Natick Sustainability Committee
Thursday, January 12, 2017 7:30PM
Natick Police Station

First Floor Conference Room
20 E Central St, Natick, MA 01760

Required Meeting Preparation: (Documents to review, etc.)

e Natick 360
(http://www.blackerbyassoc.com/natick/Town%200f%20Natick%20Strategic%20Plan%2
02008-2012%20Final%20033108.pdf)

e STAR COMMUNITIES Framework (http://www.starcommunities.org/about/framework/)

e Materiality presentation from Matt and Katie

e Meeting notes from 12/8/2016

Meeting Agenda
Call to Order
Review/Acceptance of Meeting Minutes (12/08/2016)

Findings from Wayland Energy Committee

Materiality Process/Metrics to Guide Initiatives (Katie and Matt)

Listening Tour Next Steps — Get NSC members in front of key town leader
e Prepare “What is the NSC?” to guide tour conversations
e Tour objective: Understand how NSC could help Town committees/departments
e Possible assignments:

Paul L: School Committee

Matt G: Natick 2030 (Jeff Richards)

Pat C: Waste (other?)

Leo R: Solarize Natick

Katie: Water Department

Amy: Community and Economic Development

Other?
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Aligning NSC Vision with Natick Sustainability Office and Natick2030 (other?)

Quick Wins — Ideas Discussion (Determine, commitment and champions)
e Single Use Plastic Campaign


http://www.blackerbyassoc.com/natick/Town%20of%20Natick%20Strategic%20Plan%202008-2012%20Final%20033108.pdf
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CYA Day Support (Recycling Committee follow up)

Waste Management Guidance for Household Waste

DPW Collaboration (e.g., yard waste management, survey for resident’s needs?)
Energy Efficiency

Municipal Fleet — NSC Support for data gathering

Other Business
Summary of Actions
Next Meeting

Parking Lot



