
NATICK OPIOID TASK FORCE MEETING MINUTES 
3rd Floor Training Room, Natick Town Hall 

September 13, 2016 
4:00 PM 

 
PRESENT: Chief James Hicks (Natick Police Department), Jemma Lambert (Director, 
Community Services Department), Cheryle Lucenta (representative, SOAR Natick), Lt. Cara 
Rossi (Natick Police Department), Dr. Peter Sanchioni (Superintendent, Natick Public 
Schools), Katie Sugarman (Director, Natick Together for Youth), James White (Director, 
Natick Health Department), Martha L. White (Town Administrator) 
 
Ms. Sugarman called the meeting to order at 4:05 PM. 
 
DISCUSSION AND DECISION 
 

1. Structure of Natick’s new Prevention & Outreach Program Manager position: Task 
Force members reviewed and discussed the evolving job description for the new 
position that is being created to oversee and coordinate the work of the Task Force, 
currently termed the “Prevention and Outreach Program Manager.” Feedback from 
Finance Committee and Personnel Committee suggested that there were items within 
the job description that required clarification.  

 
Task Force members discussed the impact that the position will have on the Natick 
Together for Youth (NTY) Coalition should the position be approved at Town Meeting 
and Ms. Sugarman assumes the position. This will leave a gap in staffing for the 
foreseeable future as the Coalition currently lacks a Project Coordinator. There is 
currently a Research Coordinator for NTY who has increased her weekly hours in 
order to assist the Coalition through this transitional process; however, she can only 
offer a maximum of 10-12 hours per week through early March, which will not provide 
enough staffing to the Coalition in the long-term. Ms. Sugarman reaffirmed that she will 
ensure that an application for the federally funded Drug Free Communities (DFC) 
grant is submitted in March 2017, which could increase NTY’s staffing if it is 
successfully attained; however, this funding is not guaranteed, and NTY will not be 
notified of the grant’s status until September 2017. Mr. White offered to contact the 
MetroWest Health Foundation to determine whether or not there might be grant 
funding available to assist with staffing the primary prevention efforts of the Coalition 
as the Town takes on new opioid-related initiatives. 
 

2. Organization of interim opioid task force work: Ms. Lambert pointed out that as things 
currently stand, the Prevention and Outreach Program Manager position does not 
exist and will not unless it gains approval at fall Town Meeting. It is therefore difficult to 
plan for the long-term organization of the Task Force until it is known whether or not 
this important position will be approved. Additionally, the tasks and organizational 
structure associated with the MA Opioid Abuse Prevention Collaborative (MOAPC) 
grant still have not been defined as the Town of Framingham is currently working to fill 
the MOPAC Coordinator position. For the time being, Task Force members agreed to 
maintain the current Task Force membership but will engage key stakeholders from 
the community as needed to ensure community voice and involvement. Hosting a 



community forum that serves as a follow-up to the July 18th opioid forum hosted by the 
Board of Selectmen will be another important opportunity to obtain community input. 

 
3. September 27th “Continuing the Conversation” community forum: Task Force members 

acknowledged that the September 27th date will no longer work as the Natick Finance 
Committee will be meeting that evening, requiring several Task Force members’ 
presence. Task Force members agreed to look at alternative dates, starting with 
October 6th as one possible option. Ms. Sugarman offered to look at the school 
calendar and community events calendar to look for possible scheduling conflicts. Ms. 
Lambert offered to assist with reserving space at the Community Senior Center once a 
date is selected, and Ms. Lucenta offered to contact the Morse Institute Library should 
the Community Senior Center be unavailable. Ms. Sugarman will update the flyer 
accordingly when the date and location are confirmed. 

 
Task Force members also discussed the format of the event. There was agreement 
that since the July 18th event that was sponsored by the Board of Selectmen did not 
provide adequate time for community discussion, this event should focus primarily on 
providing community members with the opportunity to ask questions and share 
concerns and input. There should be a brief update on progress around the issue 
since the July 18th event, but the vast majority of the two-hour event should focus on 
hearing directly from the community. Task Force members debated how to best 
accomplish a productive community discussion that both ensures that community 
members are heard while managing time effectively. Ms. Sugarman suggested a 
‘world café’ format in which Task Force members each facilitate small group 
discussions that focus on a few guiding questions, with volunteers in each group 
scribing the comments and feedback of community members. Ms. Lucenta questioned 
whether this format would allow community members to be heard publicly and whether 
it would be logistically challenging. Ms. Lambert suggested that keeping the guiding 
discussion questions simple and broad (ex.—“What factors do you think are 
contributing to opioid addiction in Natick?”) can still allow for community members to 
share their experiences and concerns. Group members agreed to discuss format 
further at the next Task Force meeting. 

 
4. Town website: Ms. Lucenta indicated that there are still updates to the town’s website 

regarding the opioid crisis that would make the site more community-friendly. Mr. 
White reported that he has requested a number of changes from the town’s 
webmaster, some of which have occurred. There had also been a commitment made 
at the July 18th opioid event that questions and comments that were submitted on 
cards would be posted on the Town’s website. Ms. Sugarman agreed to follow-up with 
Ms. White to obtain cards and get more information about how to update the website. 

 
5. Schedule recurring meeting date/time: Item tabled until next meeting. Ms. Sugarman 

will send out a scheduling poll to select the next meeting date. Lt. Rossi indicated that 
she will try to get a representative from Leonard Morse Hospital to attend the next 
meeting in order to increase collaboration with the hospital. 

 
ADJOURMENT 
The Opioid Task Force meeting adjourned at 5:20 PM. 
 


