
BOARD OF SELECTMEN

Natick Town Hall

June 2, 2014

6:00 p.m.

The meeting was called to order by the Chair Joshua Ostroff at 6:05 p.m.

PRESENT:   Joshua Ostroff, Charles M. Hughes, Nicholas S. Mabardy, Richard P.
Jennett, Jr., John Connolly

ALSO PRESENT:  Martha L. White, Town Administrator; Donna Challis, Executive 
Assistant

WARRANTS:  Payroll warrants were signed by the Board of Selectmen on June 2, 2014 
in the amount of $1,134,963.10. This figure was included in total warrants signed 
by the Board of Selectmen of $2,454,514.36.

EXECUTIVE SESSION
Mr. Hughes, seconded by Mr. Jennett, moved to enter into executive session to 
discuss matters pertaining to litigation, non-union personnel negotiations, 
and executive session minutes.  A roll call vote was unanimous in favor of 
the motion.  At 6:07 p.m. the Board entered into executive session after 
announcing that the meeting would return to open session.  The Chair further 
announced that discussion of these items in open session would have a 
detrimental effect on the Board of Selectmen’s negotiating position.

The open session was reconvened at 7:05 p.m.

SCHOOL COMMITTEE CHAIR & VICE CHAIR:  STUDY SHORT & LONG-TERM ISSUES
In an effort to be collaborative, School Committee Chair Amy Mistrot and 
Committee member Paul Laurent appeared before the Board to share that the 
School Committee created a new subcommittee called the Long-Term Needs 
Assessment Committee.  The purpose was to publicly form an awareness and 
response to the growing enrollment and projection that it would continue.  
She invited the Board of Selectmen’s participation as the Board had another 
perspective as leaders of the Town.

Ms. Mistrot noted this was in the preliminary stages.  The subcommittee has 
met once, but planned to move relatively quickly to take advantage of 
Director of Finance William Hurley who was retiring.  She offered to come 
back at a later date to hear more directly from the Board.

Mr. Ostroff added that the point of the subcommittee was to look at the most 
cost effective means to educate the kids in the Natick Public Schools and 
minimize the impact on the taxpayers.  

Ms. Mistrot further added that the School Committee didn’t want any 
surprises.  It was about responsible planning more than anything.

Mr. Connolly asked if an override was coming, but Ms. Mistrot couldn’t say at
this time because the subcommittee hadn’t gone through the process.  

Mr. Connolly thought this was leading to an override and talked about the 
seniors who would like to stay in Natick but can’t afford it.  He heard 
everyone talk about diversity, but didn’t hear anybody doing anything about 
it.  He wanted people to think outside the box to do what needed to be done 
to educate the young, but give a real break to the seniors.  

Mr. Connolly inquired if it was legal for the School Committee to privately 
fund raise, but Mr. Ostroff pointed out that part of the issue was how the 
money was spent and the charge of the subcommittee was not where the money 
came from.

Ms. Mistrot noted that money had not been raised as an issue.  They want to 
make sure they were in compliance with nursing and guidance ratios.  The 
Schools have grown so much in such a short period of time and a lot has been 
done to be responsible, but it wasn’t known if everything that was required 
was being done.  The School Committee wanted to look under every stone before
ever going to the taxpayers.  This was not the School Committee priming for 
an override.  

Mr. Laurent added that this was looking at a needs assessment.



Page 2 June 2, 2014

Mr. Connolly reminded Ms. Mistrot that while the School Committee were 
elected officials elected to run the Schools, they were elected by the entire
population and they had to think about everyone.  There were a lot of hurting
people out there.

Ms. Mistrot responded that if there specific areas of concern Board members 
would like to see addressed as part of the analysis, that was what they would
like to hear.

Mr. Hughes inquired as to how Ms. Mistrot envisioned the Board participating.
Was she asking for someone from the Board to sit on the committee.

Ms. Mistrot explained that the work would largely be done by the School 
Committee subcommittee, but she couldn’t help but think the Selectmen had 
areas of concern the members would like to see addressed.  At a later date 
she thought the Committee would be looking for some inter board discussion.

Ms. White offered Ms. Mistrot the services of the Finance Director.

Like Mr. Connolly, Mr. Mabardy thought this had all the earmarks of setting 
the stage for an override, but the Town couldn’t keep going to the taxpayers.
Responsible planning had to be done and he thought it could be difficult to 
go for an override.

Mr. Jennett thought it was important to bring about cooperation between 
boards.  He didn’t want to be presumptuous of an override.  He wanted to be 
presumptuous that boards could work cooperatively to provide all the services
and he looked forward to working with the School Committee?

There were planning decisions that should be made for how people want the 
community to grow.  Good schools were important.  It was not just the 
schools.  It was the community spirit.  There will be a lot going into that 
decision and it won’t just be the School Committee that makes this decision. 
It needs to be all the boards.

In conclusion Ms. Mistrot stated that School Committee members were charged 
with advocating for students, but they were themselves all taxpayers and that
was why she was here tonight.  They knew it had to be done hand-in-hand.
RECOGNITION OF PSA PRODUCED BY NATICK STUDENTS ADDISON DLOTT & KIDEST ASSEFA-
MCNEIL
Although not present Addison Dlott and Kidest Assefa-McNeil were recognized 
for the public service announcement they produced for the State League of 
Women Voters.

RECOGNITION OF BOSTON MARATHON RUNNERS WHO RAN FOR NATICK CHARITIES
The 25 runners who ran on behalf of Natick and area non-profits were 
recognized by the Board.  The twenty-five runners were each required to raise
a minimum of $4,000 and in total raised well over $100,000 for the Natick 
Community Organic Farm, Embrace a Family, the Natick Service Council, NEA, 
marine Corp League, Kids Connect, Respite Center, Matty Eppen Foundation.   

RECOGNITION OF 2013 POLICE OFFICER OF THE YEAR:  CHRISTOPHER DIMODICA
Police Chief James Hicks read and presented a citation honoring Chistopher 
DeModica as the 2013 Police Officer of the Year.  The citation cited Officer 
DeModica’s consistent excellence in Policy duty throughout the year and his 
quick actions in an accident while working a detail.

Officer DeModica introduced his family and thanked the Board and the Chief 
for the honor, noting it meant a lot to him.  He also thanked the Chief and 
Command staff for their support.

ANNOUNCEMENTS
1. Bond Rating

Ms. White announced that the Town’s AAA bond rating, the highest possible, 
had been reaffirmed.  S&P indicates that the bond rating reflects their view 
of the Town’s strong economy, strong management, strong budgetary 
performance, and strong institutional framework.  

2. The annual Firefighters Memorial service would be held at the Central 
Fire Station on June 8.

CITIZENS CONCERNS
a. Herbicide Treatment of Lake Cochituate

In follow-up to the material she had provided for the Selectmen’s packet, 
Shirley Brown gave each member a disc with further documentation concerning 
the proposed use of chemicals in Lake Cochituate.
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Mr. Ostroff advised that it was his intent to ask the Board of Selectmen to 
agree to schedule a meeting with a couple of other boards to discuss the 
chemical treatments of invasive vegetation in Lake Cochituate.

She planned to give a copy to the reference library.

Jay Barkenny, a West Central Street resident, clarified that it was not just 
the treatment, it was the amount.  He was glad to hear the Board was 
discussing having a meeting.  If quick action wasn’t taken, it would go 
forward.  He has been sitting in Board of Health meetings and was hearing the
Conservation Commission was willing to shut down the wells.  

b. Sharon McCauley
School Street Extension resident Sharon McCauley raised concern with the 
recent construction next to her at 61 School Street Extension.  She had seen 
the plans and felt the setbacks were adequate and there was no need to attend
the ZBA meeting, but it became clear as the demolition occurred and 
construction continued there were issues not being addressed and rights of 
longstanding property owners were not being upheld.  She reviewed four of her
12 recommendations for unresolved private property issues.

1. When a public meeting was scheduled the ZBA should have the builder do 
an independent full instrument survey

2. She was shocked to find out that whoever was doing the building was 
allowed to hire their own person to do the setbacks.  To her that was a
conflict of interest

3. The demolition process.  She thought it was absurd that Natick didn’t 
require a different method.  There was debris flying around for three 
days.

4. The Town needs to consider pertinent driveway easements.
Ms. McCauley didn’t want another neighborhood to have to go through this type
of thing.

Mr. Ostroff was confident that a meeting would happen with the Town 
Administrator and Community Development Director to try to get some clarity.

Ms. McCauley noted that she had been writing to staff since March 24 with no 
response except for Mr. Ostroff.  She added that she also contacted 
Representative Linsky’s office.

INTERVIEW FOR NOMINATION TO THE LEONARD MORSE GRANTS PANEL
a. Maureen Nguyen
b. Dennis Barr
c. Laura Senier

The Board interviewed Maureen Nguyen and Dennis Barr to be nominated for 
reappointment to the Leonard Morse Grants Panel along with Laura Senier.  

Ms. Nguyen wanted to promote a healthy community which was why she was 
seeking another term on the Grants Panel.  She believed her creative and 
strategic thinking could be of service.  

Mr. Connolly inquired any thoughts had been given to using some of the money 
to fight the heroin problem.  Ms. Nguyen explained how the foundation 
distributed its funds.  There have been initiatives on substance abuse and 
they were now looking at mental health as a way to address the problem.  The 
foundation was open to hearing proposals to address the epidemic.

Ms. Senier stated that she was an Assistant Professor at Northeastern and 
spent 15 years in public health research.  She had previously served on the 
LMH Grants Panel and found it to be exciting.

Mr. Connolly asked about the heroin issue and Ms. Senior responded that the 
foundation could target fund raising in a regional approach.  The foundation 
was so well networked that they had a good sense of who should be working 
together.

Mr. Barr was also asked about the heroin issue and he advised that the 
foundation was looking to bring mental health as a priority from a proactive 
standpoint and the Panel was working with the foundation as a whole to think 
through an overall strategy.

Having three talented people, Mr. Hughes moved to submit all three candidates
to the Leonard Morse Grants Panel nominating committee.  Seconded by Mr. 
Mabardy and unanimously voted.



Page 4 June 2, 2014

Document – Letter and resume from Laura Senier; letter from Maureen Nguyen; 
email from Dennis Barr

APPOINTMENT OF (6) POLICE RESERVE OFFICERS:  KATELYN E. PFEIFER, TRAVIS 
MORAN, KENNETH C. PAYTON, DYLAN T. PUNCH, GREGORY D. SULSER, JENNIFER E. 
SCANLON
Police Chief James Hicks requested the appointment of six permanent reserve 
officers:  Katelyn E. Pfeifer, Travis Moran, Kenneth C. Payton, Dylan T. 
Punch, Gregory D. Sulser, Jennifer E. Scanlon.  The appointment of these 
reserves would be used to fill positions he anticipated filling between now 
and March/April 2015.  Each candidate went through a thorough process 
including an exam, background check, interview panel, and sitting in front of
him for a one-to-one.  Any approval should be contingent on successful 
completion of a medical exam, psychological exam, physical abilities test and
any other requirements necessary for certification with HRD.  

Chief Hicks advised that one candidate who was higher on the list was not 
being put forward.  He felt these six candidates were better prepared to be 
part of the organization.  

Chief Hicks introduced each candidate and gave a summary of his/her 
background.

At Mr. Ostroff’s request, Chief Hicks described the process after the 
appointment as a reserve.  As a permanent reserve they would not work any 
shifts.  They were a standby ready to go when a vacancy occurred and at some 
time in the near future he would be back to request permanent positions and 
those not chosen would remain on the reserve list.  They have already been 
vetted and over the next l-1/2 years all six would be appointed.  The order 
of appointment would have to be decided and would come back to the Board for 
a full-time status.  One reserve, Jennifer Scanlon, was already certified and
did not have to go to the academy.

Chief Hicks had provided the Board with a confidential statement recommending
the by-pass of Ryan McKinnon.  A motion was made by Mr. Hughes, seconded by 
Mr. Jennett, to by-pass Ryan McKinnon.  Unanimously voted. 

In making the motion Mr. Hughes commented that it was imperative that the 
Board hire and maintain a Police Department of which the Town could be proud 
and support.

To Mr. Jennett that six supreme candidates were before the Board and spoke 
volumes to the community in which they were raised and the parents should be 
proud.  He looked forward to seeing them on the streets.  The seventh 
candidate had some questions and the statement provided by Chief Hicks said 
it all.

Mr. Ostroff agreed with the maker of the motion, noting there were concerns 
raised in the interview and background check process.

Mr. Hughes then moved to appoint Katelyn E. Pfeifer, Travis Moran, Kenneth C.
Payton, Dylan T. Punch, Gregory D. Sulser, Jennifer E. Scanlon as permanent 
reserves conditioned upon successful completion of a medical exam, 
psychological exam, physical abilities test.  Seconded by Mr. Mabardy and 
unanimously voted.  

Speaking to his motion Mr. Hughes thought the Chief’s recommendation and 
description of each made them well qualified and the Department would be well
served.

Mr. Mabardy felt this was a select group.  He had had the pleasure of seeing 
several of these candidates grow up and was very impressed.  

Mr. Ostroff wished all of the candidates great success.

Document – memo from Police Chief James Hicks; confidential memo from Police 
Chief James Hicks.

NATICK CAB:  REQUEST TO INCREASE TAXI FARES
Appearing on behalf of Natick Cab were the owner David Stone and Tim Connors.

Mr. Connolly disclosed that he had a business relationship with Mr. Stone.

Noting that it had been over six years since the last increase, Mr. Connors 
requested consideration of raising the taxi fares for the first mile by 
$1.00.  This would only be the initial fare and everything else would stay 
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the same.  

It was Mr. Ostroff’s understanding that whatever rates were adopted would 
apply to all cab companies and asked if JFK Transportation had been notified.
He added that he had been asked by Lt. Lauzon to wait a couple of months so 
an extensive study of the rules & regs could be done and then come back with 
a hearing the first meeting of September.  

Mr. Connors noted that Natick Cab worked closely with Lt. Lauzon to comply 
with the rules & regs and they already did a survey of surrounding rates and 
submitted them to him.  

Mr. Mabardy was aware of the improvements in the vehicles made by Natick Cab 
and the cleanliness and didn’t think $1.00 was asking too much.

Mr. Stone added that part of the reason for the increase was to take care of 
the employees.  

Mr. Hughes pointed out that a public hearing was needed to amend the rates 
and whatever the Board did, nobody could charge less.  He moved to schedule a
public hearing for July 14.  Seconded by Mr. Jennett and unanimously voted.

Document – Letter from David Stone, Natick Cab

PROCUREMENT OFFICER:
a. Fire Chief Assessment Center Contract

Based on the Fire Chief Screening Committee’s recommendation, Peter Roche 
recommended the award of the contract for the Fire Chief Assessment Center to
Municipal Resources, Inc. (MRI) for a base price of $14,275.00.  Options were
$1,150.00 for each additional candidate evaluated in the assessment center in
excess of five; $1,100 option background investigation if requested by the 
Town; $575.00 for meeting with the Selectmen.  

Ms. White noted the selection was a straightforward process.  The two firms 
that submitted bids were competitive in scope of service and experience but 
after interviewing them, the committee unanimously recommended MRI.

Mr. Jennett inquired if the pricing for the second firm was close and was 
told by Ms. White that it was close but a little less.  Mr. Roche added that 
the options were a little higher for the chosen firm.  

As to the logic for selecting MRI, Ms. White said the Committee felt they 
understood the intent and scope of service that was geared to assist from the
beginning to the end where MMA revealed they were only assisting from the 
assessment center.  It was felt that MRI took the time to understand what the
Committee was looking for.  

It looked to Mr. Hughes that five candidates were being given to the 
assessment center unless $1,100 was going to be spent for each one over five 
and that concerned him if the goal was to present the Board with 3-5 
qualified candidates.  If only five went through the assessment center, he 
was concerned that there may not be 3-5 coming out.

Ms. White believed the budget was $45,000 and the intent was to review, then 
interview, and then decide who will go to the assessment center.  About 10-12
candidates for the Police Chief went through the assessment center and she 
asked the Board not to assume that only 5 candidates for Fire Chief would go 
to the assessment center.  

Mr. Hughes moved to award the contract for the Fire Chief Assessment Center 
to Municipal Resources, Inc. for a base price of $14,275.00.  Seconded by Mr.
Jennett.  The motion passed on a 4-1-0 vote.  Mr. Ostroff, Mr. Hughes, Mr. 
Mabardy voted in favor of the motion.  Mr. Connolly was opposed.

Document – Memo from Procurement Officer Peter Roche

b. Kansas Street Improvements Contract
In a memo to the Board both the Community Development Director and 
Procurement Officer recommended the award of the contract for Kansas Street
roadway improvements to the low bidder D’Allessandro Corporation.  Mr. Roche 
noted that the Town’s engineering consultant Beta Engineering had checked the
references and was convinced that D’Allessandro was quite capable of 
performing the job.  

Mr. Connolly inquired as to what was being done and Mr. Ostroff advised that 
this was a state funded project to completely redesign the roadway.  
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Community Development Director Patrick Reffett explained that the Governor 
wanted to see the Natick Labs be as successful as it could be through the 
defense spending cuts coming up.  One suggested improvement was to make the 
facility as accessible as possible.  The project will be a full depth 
reconstruction and the intersection with North Main Street significantly 
improved with a new set of signals, ADA improvements, a 10 foot wide multi-
use walkway on the south side never there before and reconstruction of the 
sidewalk on the north side of Kansas Street.  There will also be the 
reconstruction of water lines and some drainage improvements.  

Mr. Reffett felt this was a good price.  The work was estimated at $2.5 
million and that was the amount of the grant.

It was Mr. Ostroff’s understanding that the Town committed up to $300,000 of 
Chapter 90 funds if necessary and it now seemed like those funds would not 
need to be applied.  

Mr. Reffett noted that the original intent was to include some significant 
utility underground work, but to do that work was almost as expensive as the 
roadway.   The State’s number was fixed and the thought was maybe the Town 
would provide $300,000 in Chapter 90 funds, but the utility work was far in 
excess of that.  He added that there may be a need to talk about some 
construction administration funding.  

It was also noted that this project may ultimately save a little money on the
Route 27 project.

Mr. Jennett inquired as to the other bids and was told by Mr. Reffett that 
there was only one from Loruso in the amount of $2.898 million.  
D’Allessandro was about 15% lower.

Mr. Jennett then inquired if it was standard procedure to have the 
engineering group that pulled the project together be the only ones to check 
the references.  Mr. Reffett noted that sometimes the Town did or Mr. Roche 
did, but it was part of the Beta contract.

Mr. Ostroff announced there would be a groundbreaking on June 16.

A motion was made by Mr. Hughes to award the contract for the Kansas Street 
roadway improvements to D’Allessandro Corporation in the amount of 
$2,108,000.  Seconded by Mr. Jennett and unanimously voted.

Document – Memo from Procurement Officer Peter Roche and Community 
Development Director Patrick Reffett

DISCUSSION OF DEP REGULATIONS AND WATER PERMIT
Ms. White noted there were multiple perspectives to be considered on the 
proposed DEP water regulations and after hearing from Mass Water Works it was
decided that an invitation should be extended to Mass Rivers Alliance for 
them to present their view.  The comment period has been extended to July 10 
and she (Ms. White) thought it was important for the Town to give DEP an 
opinion.

Julia Blatt, Executive Director of the Mass Rivers Alliance told the Board 
that her group was the counterpart to Mass Water Works and the stakeholder at
the table representing the environmental issues.  

She presented the Board with a brief background of the proposed permits and 
highlighted the things that would be relevant to Natick.  The proposed 
regulations addressed the importance of keeping as much water in the streams 
as possible, responded to a court order, and provided more consistency in 
water permits and balance of environmental issues.  

Ms. Blatt advised that the big difference was mitigation.  If you wanted to 
use more water and were permitted for water, you would be subject to 
mitigation.  The State would first make you take a hard look to see if water 
could be used more efficiently.  It will push towns a little past their 
comfort zone on watering.  If more water was still needed after the 
conservation measures, then the Town may be required to go to mitigation and 
there was a menu of mitigation measures from which to pick.  It was a 
flexible system and the State was asking each community to come up with its 
own plan.  What would probably affect Natick was minimization and the State 
would probably ask if there was a better place from where to take the water. 
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Ms. Blatt continued that there was a flexibility threshold if mitigation 
would cause a huge rate increase, but Natick had a pretty low rate so it may 
be difficult to meet that threshold.  From an environmental standpoint she 
thought DEP missed an opportunity in these proposed regs to be the bad guys 
but she still thought it was a good thing and didn’t think it would be that 
expensive.  

Mr. Jennett questioned why the MWRA would not fall under these restrictions 
and Ms. Blatt responded that part of the answer was politics.   The MWRA 
wasn’t subject to the Water Management Act and the decision was made not to 
include them because it was hard enough without taking in the MWRA.  She 
hoped in the future the MWRA would be included.  

Ms. Blatt was asked what was meant by permitted water and she explained that 
it involved either a new withdrawal or increased withdrawal following the 
passage of the Water Management Act in 1996.  If a town had both permitted 
and registered all water was considered permitted.

Mr. Mabardy inquired as to how a town could predict using more water and Ms. 
Blatt responded that the Department of Conservation did a prediction for 
every community and the community could only use up to that amount.  In 
follow-up Mr. Mabardy asked how it would affect the ratepayers, but Ms. Blatt
advised that was a big question because no one could say.  There was a whole 
series of things you had to know:  1) would more water be needed; 2) would 
the Town have to do mitigation; 3) if mitigation was required, what would be 
done.  For most communities she thought the increase would be small 
particularly in comparison to what people were going to have to pay for 
water.  

Mr. Ostroff noted that for communities that want more water above the 5% 
threshold that do not take appropriate measures for conservation then rates 
would be based on the ability to pay.  He didn’t know if Natick would ever 
get to that point.

One thing that concerned Deputy Town Administrator for Operations William 
Chenard was that looking at 2005 numbers a lot had happened in Natick since 
then.  Natick has done a good job and was very pro conservation.  His concern
was the cost.  Because Natick has done such a great job, the formula will 
look at the Town and see that if mitigation had to be done Natick could 
afford it because of the growth experienced over the last eight years.   
Natick will be over the 5% threshold and there were still units coming on.  

Irrigation was where the Town made its money and going to one or two days a 
week irrigation would mean the rates would have to be raised because not as 
much water would be sold.  Both Mass Rivers Alliance and Mass Water Works had
strong arguments, but to understand it would require an army of lawyers.

Mr. Ostroff inquired if any consideration was being given for a per capita 
formula.  The Commonwealth was looking to increase certain housing and on the
other hand it was looking at a community remaining static and those that gain
consistent with what the State needs would be penalized.

Ms. Blatt advised that the formula was per person.  Mr. Chenard was correct 
that Natick may be subject to some mitigation.  She added that she was 
actually working with the Mass Water Works on a bill that would do water 
banking.  If there was new development it would be reasonable to collect 
money for those new uses.  She suggested the Town think about doing that or 
maybe restricting the rates to be not so dependent on irrigation.

Mr. Ostroff stated that he was leaning toward asking the Board to develop 
some testimony based on the Town’s view and what had been learned.  Natick 
has done some wonderful things to protect the water supply and perhaps ways 
could be found to improve the regulations, but he didn’t want to just sign on
to the Mass Water Works comments.  They may be representing other communities
that haven’t done the things Natick has done.

He expected to have some information for the next meeting.  Ms. Blatt 
suggested accessing the DEP briefing sheet on line or giving the DEP a call.

Mr. Mabardy requested a presentation on how to interpret the water bills.

Mr. Chenard advised that a model was being created that would be on line for 
all residents on how to read the water bills.

Document – Memo from William Chenard
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BOARD OF SELECTMEN POLICIES
a. Public Shade Tree Policy

LFNR Supervisor and Tree Warden Arthur Goodhind presented a revised Tree 
Policy noting that it incorporated a lot of the existing policy into the 
draft and updated the changes to state law as well as a solid definition of 
what he did for hazardous trees.  

Mr. Goodhind pointed out that one of the most significant changes was in 
Section 14 which was the relationship utility companies were required to have
with the Tree Warden.  

There was also a new section for the opportunity to create a tree 
contribution bank.

Mr. Ostroff asked if Section 4 that dealt with accepted and unaccepted 
roadways was compliant with MGL or was that the Town’s option.

Ms. White advised that Town Counsel had opined that the Town could only do 
work on unaccepted roadways if there was significant danger to the public.  
This section just put into words Town Counsel’s interpretation.  

Mr. Connolly found the unaccepted roads ridiculous and couldn’t see waiting 
for the tree to fall.  Why not be proactive.  

Mr. Goodhind reiterated Town Counsel’s opinion and the past practice but gave
assurance that he would do whatever he could to help the citizens or 
sometimes he would reach out to Nstar to see if the tree could come under the
utility.  

A motion was made by Mr. Hughes, seconded by Mr. Jennett, to adopt the 
policy.  Unanimously voted.

Document – Draft Public Shade Tree Policy

b. Complete Streets Policy
Mr. Ostroff explained that Complete Streets was the principle of designing a 
roadway that worked for all citizens – motor vehicles, pedestrians, bicycles,
disabled.  The State Transportation Bond Bill included $50 million to be 
appropriated for individual communities that adopt a policy of complete 
streets to provide funding for roadway improvements.  The meeting materials 
included a policy designed by Littleton and he proposed the Board hear from 
staff, other committees and consider a public hearing in a month or two.

Mr. Ostroff noted that he works with a couple of organizations that were 
involved in this.  He had no financial interest but the potential appearance 
of a conflict of interest.

DPW Director Donald Ouellette thought the concept was great and that was the 
way he approached any project, but there were some side streets where the 
Town didn’t have the necessary easements.  There could also be a conflict 
with the Storm Water Management Act and the parking regulations may have to 
be altered.   His biggest fear was ending up with a policy that would 
hamstring the DPW from doing its job.  It could hamper the ability to do a 
crack seal or a small overlay.

While this was presented as a draft, Mr. Ostroff thought a better course of 
action may be to collaborate on what might work for Natick.  He suggested 
bringing something back to the Board that the DPW Director, he (Mr. Ostroff),
and others took a hard look at.  

Document – Memo from Joshua Ostroff; copy of Littleton’s Complete Streets 
policy

Following a fifteen minute recess, the meeting was reconvened at 10:00 p.m.

c. Adoption of Policy to Waive Fees for Town Projects
Ms. White proposed the adoption of a policy to wave fees for Town projects.  
She explained it can be confusing to bidders because if a request for a 
waiver of fees was made to the Board after the bid document was submitted it 
was unclear whether the bidder did or did not include the fees in the bid.  
The administrative practice of coming before the Board to ask for something 
that was consistently granted was not the best use of the administration’s or
the Board’s time.  

Ms. White reviewed the proposed policy.
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Mr. Connolly inquired if there would still be a paper trail of everything and
Ms. White gave assurance that all the permits would still be needed.  There 
would just be no money exchanged.

On a motion by Mr. Hughes, seconded by Mr. Jennett, the Board unanimously 
voted to adopt the policy to waive fees for Town projects as presented.

Document – Memo from Town Administrator Martha White; draft policy

ELIOT SCHOOL:  EXTENSION OF LICENSE WITH RIVERBEND SCHOOL
Ms. White reported that at the meeting of May 19 the Board voted in executive
session to grant a license for the property at 5 Auburn Street to the 
Riverbend School through June 30, 2016.  In doing so the Board acknowledged 
the many property improvements that have been made by Riverbend, including 
the upcoming conversion from oil to gas heat.  

Tonight the Board was being asked to confirm this vote in public session.

Mr. Hughes so moved.  Seconded by Mr. Jennett and unanimously voted.

Document – Memo from Town Administrator Martha White

REQUEST FOR EXEMPTION FROM TOWN BYLAWS ARTICLE 41, S.4:  LEILA MERCER
The Board unanimously voted to approve an exemption from the Town Bylaws 
Article 41, s. 4 so that in addition to her employment as the Public Health 
Nurse, Leila Mercer could work as a summer camp nurse.  The vote was taken on
a motion by Mr. Hughes, seconded by Mr. Jennett.

Document – Request filed by Jon Marshall, Director of Recreation & Parks; 
disclosure form filed by Leila Mercer

ACCEPTANCE OF EASEMENT:  129 POND STREET
In a memo to the Board, Town Engineer Mark Coviello advised that the property
owner at 129-131 Pond Street was granting the Town the easements necessary 
for the replacement of the deteriorating retaining wall along the northerly 
side of Pond Street near its intersection with Cemetery Street.  The 
easements would allow the Town to proceed with the replacement of the wall 
that was scheduled to go out to bid for construction this June.  

A motion was made by Mr. Hughes to accept the easements as presented.  
Seconded by Mr. Jennett and unanimously voted.

Documents – Memo from Town Engineer Mark Coviello; the easements for 
signature; map of easement site

VOTE ORDER OF TAKING:  WALNUT HILL DRIVE & HIGHLAND STREET
In follow up to a vote of Town Meeting, the Board unanimously voted an order 
of taking for Walnut Hill Drive and Highland Street.  The vote was taken on a
motion by Mr. Hughes, seconded by Mr. Jennett.

Document – Order of Taking documents for Walnut Hill Drive; Order of Taking 
documents for Highland Street

TCAN:  REQUEST FOR (4) ONE DAY BEER & WINE LICENSES
Mr. Jennett recused himself from discussion and vote on this item.

A motion was made by Mr. Hughes, seconded by Mr. Mabardy, to grant four one 
day beer & wine licenses to The Center for Arts in Natick for performances on
June 7, June 26, July 18, and September 12, 2014 at 14 Summer Street.  The 
motion passed on a 4-0-1 vote.  Mr. Ostroff, Mr. Hughes, Mr. Mabardy, Mr. 
Connolly voted in favor of the motion.  Mr. Jennett abstained.

Document – Letter from David Lavalley, Executive Director of TCAN

NSTAR:  GRANT OF LOCATION FOR POLE RELOCATION:  KANSAS/NORTH MAIN STREET
On a motion by Mr. Hughes, seconded by Mr. Jennett, the Board unanimously 
voted to approve Nstar’s petition to relocate the following poles:

North Main Street – southerly side at intersection of Kansas Street:
 144/29, 144/30, 144/32, 144/33, 144/34
North Main Street – notherly side west of Kansas Street:
144/32x

In a memo to the Board, rights & permits engineer John Digiacomo advised that
the work was necessary for the Kansas Street intersection improvements.
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Mr. Hughes commented that it was getting close to the time to have Nstar in 
again for an update on double poles.  

If bringing in Nstar Mr. Mabardy thought all the utility companies should be 
here.

Mr. Ostroff advised that he would ask for a double pole report a month before
they were scheduled.  Ms. White added that in recent years the Board has had 
Nstar prepare the list of double poles and then do a comparison.  It has been
found that the lists haven’t necessarily been complete.

Documents – Petition filed by Nstar; map of area; memo from John Digiacomo

ACCEPTANCE OF RESIGNATION BICYCLE & PEDESTRIAN ADVISORY COMMITTEE:  RONALD 
DECKER
With thanks, Mr. Hughes moved to accept the resignation of Ronald Decker from
the Bicycle & Pedestrian Advisory Committee.  Seconded by Mr. Connolly and 
unanimously voted. 

Document – Letter from Ronald Decker

NATICK MBTA STATION – PROPOSED RENAMING
Mr. Ostroff had drafted a letter to the MBTA General Manager requesting the 
renaming of the station called Natick to Natick Center.  It was felt this 
would help with the Town’s branding of Natick Center.

The Board unanimously voted to send the letter to the MBTA on a motion by Mr.
Connolly, seconded by Mr. Connolly.

POLICE DEPARTMENT:  ACCEPTANCE OF DONATION – SOMERVILLE AUXILIARY
On a motion by Mr. Hughes, seconded by Mr. Jennett, the Board unanimously 
voted to accept a $100 donation from the Somerville Auxiliary Police.  

Document – Memo from Police Chief James Hicks; copy of check from Somerville 
Auxiliary Police

TREASURER/COLLECTOR:  DESIGNATION OF BOARD MEMBER TO PARTICIPATE ON SELECTION
COMMITTEE
Ms. White expected interviews for the Treasurer/Collector position to begin 
late June and noted that she would welcome participation from a member of the
Board.

Both Mr. Hughes and Mr. Jennett offered to serve, but Mr. Hughes deferred to 
Mr. Jennett. 

A motion was made by Mr. Ostroff for Mr. Jennett to represent the Board in 
the Treasurer/Collector selection.  Seconded by Mr. Hughes and unanimously 
voted.

Document – Memo from Town administrator Martha White

MINUTES
On a motion by Mr. Hughes, seconded by Mr. Jennett, the Board unanimously 
voted to approve the minutes of the April 7, 2014 meeting.

JEFFERSON ST. RESIDENT:  REQUEST BLOCK PARTY
On a motion by Mr. Hughes, seconded by Mr. Mabardy, the Board unanimously 
voted to approve Thomas Orlando’s request to close Jefferson Street on July 
12, 2014 from noon to 7:00 p.m. for a block party subject to compliance with 
the Police Department recommendations.

Document – Letter from Thomas Orlando; email from Lt. Brian Lauzon

TOWN ADMINISTRATOR NOTES
Ms. White announced the opening of the JJ Lane Park.  She noted it was a soft
opening because some of the grass areas were off limits.  She also noted that
the improvements were made using conservation fund money.

Mr. Ostroff recognized the time and effort it took to negotiate the lease 
with the state.

b. Town Clerk
Ms. White congratulated the Community Services Department for their 
partnership with Mass Bay Community College and the ongoing relationship of 
courses being offered this summer.
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c. Board of Health Letter – Lake Cochituate
Ms. White distributed a copy of a letter from the Board of Health regarding 
the intent for treatment of aquatic vegetation in Lake Cochituate and their 
offer to meet with the Board of Selectmen, Conservation Commission, and 
Recreation & Parks.

d. Staffing History & Override Analysis
Ms. White distributed a spreadsheet showing the staffing additions over the 
past four years and an additional analysis showing the history of the average
single tax bill including the impact of each override.

SELECTMEN’S CONCERNS
a. Telephone Pole in front of Honey Farms

Mr. Connolly noted that he was still waiting for a resolution to the 
telephone pole in front of Honey Farms.

Ms. White advised that she had emailed Joanne O’Leary (the Town’s Nstar rep) 
three times.   Ms. O’Leary promised an answer, but she (Ms. White) hadn’t as 
yet heard from her.  

This was a dangerous situation and Mr. Connolly moved to bring Nstar in here.
Mr. Ostroff said he would send a letter and Mr. Jennett suggested it be sent 
certified.

b. Pond Street
Pond Street had been dug into and Mr. Connolly questioned if the repair done 
was as good as it was going to get.  Mr. Hughes added that about 3/4 of the 
gas line area had been repaved, but the farthest part of the ditch on the 
west end needs work.  

Mr. Ostroff asked that Engineering take a look.

c. Crosswalks
Mr. Connolly was concerned with crosswalk violations and asked for a report 
on how many citations had been issued.

d. Marion Street Bridge
Mr. Connolly inquired as to the timetable and Mr. Ostroff responded that it 
was supposed to go out to bid in November.  The Board would be having a 
transportation update in the coming weeks and the bridge would be part of it.

e. Pegan Lane
Noting that a concerned citizen sent the Board a lengthy memo concerning 
Pegan Lane, Mr. Jennett asked that it be put on the agenda so the full Board 
was aware of the process.  He would like to see that information presented to
the Board.  

Mr. Hughes asked if Mr. Jennett meant after Town Counsel looked at it.  Mr. 
Jennett agreed it should be looked at by Town Counsel, but the Board had a 
presentation and the individual that submitted the letter claims there was 
misinformation and he (Mr. Jennett) would like to have the Board informed 
about what was going on.  

Mr. Ostroff advised that the Chair of the Conservation Commission asked the 
individual that submitted the letter to sit down and go through the 10 pages 
and try to identify the priority issues and the real issues and try to cull 
that down to a manageable size.

Mr. Jennett argued that the letter was public record and he was asking to be 
kept abreast.  There may be some misinformation on both sides.  Having the 
Conservation Commission Chair and Town Counsel sit down and have a discussion
was the first step, but Mr. Jennett wanted to be sure it was an open process.
He wasn’t being critical, but he wanted to nip it in the bud before it became
a public issue.  

Ms. White gave assurance that it was something the administration was 
monitoring.  Town Counsel, the Conservation Commission Chair, and the 
concerned resident were working to figure out the bottom line.  She felt 
confident the right heads were being put together to figure out the 
resolution.

f. Debt
Understanding that the debt for the Police and Fire Station, Library, and 
Town Hall was somewhere near paid off, Mr. Mabardy asked if the Financing 
Planning Committee had some forecast for the money.  
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Ms. White advised that it was done administratively.

Mr. Mabardy explained that he was concerned because he felt there was the 
likelihood of an override, but he was now seeing that these projects were 
almost paid off.  

Ms. White noted that tied into the concern of the Finance Director also being
the Treasurer/Collector because that was the long-range things the Finance 
Director should do and he hasn’t been able to because he was also the 
Treasurer.  The administration was looking at some opportunity along with the
Capital Stabilization Fund to be able to minimize the amount of a debt 
exclusion.  She thought it was inevitable that the Town would be looking for 
another debt exclusion for another school.

Mr. Ostroff commented that the cost of any school could not be accommodated 
within the amount of debt coming off the books.  

Between the amount saved and using the debt roll off, Ms. White believed the 
debt exclusion could be minimized.  She was hoping to avoid another 
operational override, but looking at what was coming down the road, that was 
another debt exclusion.  The OPEB liability also had to be looked at and she 
felt it would become extremely important to invest in that.  She was working 
on putting together an OPEB primer to help people understand the OPEB issue.

g.  Natick Center MBTA Station
Mr. Ostroff announced that a public meeting was scheduled for June 19 to 
share the concept and get input on MBTA station in the center.

ADJOURNMENT
The meeting was adjourned at 10:40 p.m.

_________________________________
Nicholas S. Mabardy, Clerk


