BOARD OF SELECTMEN
Natick Town Hal
Sept enber 8, 2014
7:00 p.m
The neeting was called to order by the Chair Joshua Gstroff at 7:20 p.m

PRESENT: Joshua Gstroff, N cholas S. Mabardy, Richard P. Jennett, Jr.
Connol ly. Absent: Charles M Hughes

, John

ALSO PRESENT: Martha L. Wihite, Town Administrator; Donna Challis, Executive
Assi st ant

WARRANTS: Payroll warrants were signed by the Board of Sel ectnmen on Septenber 8,
2014 in the anmount of $1,189,535.92. This figure was included in total warrants
signed by the Board of Sel ectnmen of $3,991, 063. 30.

The customary nonment of silence to renenber those serving in the mlitary was
extended to observe the recent passing of Nancy Lavash, a Town Meeting nmenber and
active participant in the conmunity.

ANNOUNCENMENT S

1. M. Connolly conmended the Fire Departnent under Chief Wite for
assisting in the delivery of a baby

2. Tonmorrow was the State Primary el ection. Poles would be open from 7: 00
a.m-8:00 p.m

3. Natick Days woul d be held on Septenber 13

4. A teamfrom Natick being organi zed t hrough the Community Senior Center
was participating in the Cure for Al zheiner’s WAl k on Septenber 21
Donati ons could be given at the Senior Center

5. M. Hughes was not in attendance due to illness

WHAT’S NEW 9-11 MEMORI AL

InterimFire Chief Richard Wiite informed the Board that the 9-11 Menori al
was 99% done and an unveiling was schedul ed for Thursday at 6:00 p.m

foll owed by coffee and dessert. Bricks were still being sold to raise funds.

The nmenorial was centered around a piece of steel fromthe Wrld Trade Center
obt ai ned through the VFWand the whol e thing was put together by a vol unteer
conmittee with collaborative efforts through the Police, Fire, and DPW

MORSE | NSTI TUTE LI BRARY: EMERGENCY PREPAREDNESS MONTH
In recognition of Emergency Preparedness Month, Marie Nardi, Comunity
Rel ations Director for the Murse Institute Library and Becky Fallon appeared
before the Board to ask people to do three things to prepare for an
emer gency:
1) Stay connected - register with Code Red
2) Make a kit with food, water
3) Make a plan for a prearranged fam |y contact

Ms. Nardi noted all the information could be found on the Library’s web site.

JAMES GOVE: REQUEST WAl VER OF STREET OPENING POLICY - PLAIN STREET
James Gove of 9 Plain Street requested a waiver of the five year noratorium
in the street opening policy to allow himto connect to natural gas.

He explained that in June he was granted a building pernmt for a new addition
after going through the ZBA process. To get the permt he produced a |ist of
specifics that included a new gas |line. Nobody nentioned the no dig
nmoratoriumon Plain Street. Wen he finally got the go ahead from Nstar, he
lined up a plunber and purchased a new furnace only to be told that Nstar was
denied a street opening permt.

In a nenorandumto the Board Town Engi neer Mark Coviello explained how the
trench woul d be dug and suggested several conditions if the Board decided to
grant a wai ver of the policy.

It was M. Connolly’s hope that where the road was freshly done, it would
hopeful | y be put back to where it bel onged.
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A motion was made by M. Jennett to grant a waiver fromthe street opening
permt to allow M. Gove to connect to natural gas subject to the conditions
reconmended by M. Coviello. Seconded by M. Connolly and unani nously vot ed.

Docurment - emai|l from Janmes Gove; nenop from Town Engi neer Mark Coviello

PEGGY BENJAM N.  REQUEST WAI VER OF STREET OPENI NG PQOLI CY - ERLANDSON ROAD
As the Benjanin’s were his neighbors, M. Ostroff did not participate. This
section of the neeting was chaired by M. WMbardy.

Peggy & Mark Benjami n of 22 Erlandson Road requested a waiver of the street
opening noratoriumin order to connect to natural gas. M. Benjamn

expl ained that they were adding a two story addition to their home and
upgradi ng the heating systemto acconmopdate the addition. Their old oil
systemwas very old, not up to code, and would not be able to heat the new
section of the house.

Noti ng that the Erlandson’s were | ooking to connect to both sewer and gas,
M. Connolly inquired if one trench could accommodate bot h.

Ms. Benj amin advi sed that she spoke with Jeff Hansen in DPW Engi neering, but
he didn’t nmention it. M. Benjanin added that it would be their preference
for one cut as well.

M. Mabardy inquired if there had been any discussion with the neighbors
about this and if there had been any opposition. M. Benjam n responded that
there had been notice to the neighbors and there was no opposition. The
peopl e across the street just conpleted just conpleted projects on their
hore.

As to when the work woul d be done, Ms. Benjamn said she hoped to start
di ggi ng the foundation Septenber 22.

Aaron Socrat, the Benjamin’s architect for the project, supported the
request.

A motion was nade by M. Connolly to approve the waiver of the no dig policy
for 22 Erlandson Road subject to the conditions outlined by Town Engi neer
Mark Coviello plus if at all possible there be one trench for both the gas
and sewer connections. Seconded by M. Jennett. The notion passed on a 3-0-
0. M. Mbardy, M. Jennett, M. Connolly voted in favor of the motion. M.
Cstroff had recused hinself and did not vote.

Docurment - emai|l from Peggy Benjamn; nmeno from Town Engi neer Mark Coviello
M. Gstroff resumed as Chair.

PO.I CE CHI EF:

a. Rescind Appointnment of Travis Mran

b. Appoi ntnent of Permanent Police Officer: Daniel C occa
Pol i ce Chief Janes Hi cks reconmended the appoi ntnment of Daniel Ci occa as a
permanent officer. He explained that one of the earlier appointees schedul ed
to go to the Acadeny next Monday suffered an emergency and was unable to fill
that position so he was recommended Daniel Ciocca off the reserve list. That
woul d require the Board to rescind the appointnment of Travis Moran.

M. Ostroff inquired as to the future eligibility of M. Mran and Chi ef
Hi cks advised that M. Mran would go back to the pool and be eligible in the
future.

On a nmotion by M. Jennett, seconded by M. Connolly, the Board unani nously
voted to rescind the appoi ntment of Travis Moran as a patrol officer in the
Nati ck Police Departnent.

M. Mabardy nmoved the appoi ntnment of Daniel G occa as a permanent police
officer in the Natick Police Departnent. Seconded by M. Connolly and
unani nously vot ed.

In making the nmotion M. Mabardy thought M. Ciocca had proven hinmsel f and
was nore than qualified.

Docunent - Menmo from Police Chief Janes Hi cks
c. Appointment of Lateral Police Oficer: Brandon Hanss

Chi ef Hi cks recommended t he appoi ntnent of Brandon Hanss as a | ateral
transfer. O ficer Hanss was currently an officer in Halifax and they have
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i ndi cated he would be a great loss. Oficer Hanss has worked with the DEA
and Mass State Police on drug task forces. He currently lived in Medford but
was | ooking to relocate to Nati ck.

A motion was nade by M. Connolly to accept the recomendati on and approve
t he appoi ntnent of Brandon Hanss to the Natick Police Departnent pending
conpl eti on of physical and psychol ogi cal exams and the approval of the
Hal i fax Board of Selctmen. Seconded by M. Jennett and unani nously voted.

M. Ostroff inquired as to the effective date of O ficer Hanss’ appoi nt nent
and was told by the Chief that it would be as soon as the contingencies were
fulfilled.

Docunent - Meno from Police Chief Janes Hicks

d. Recommendation for Pronotion to Lieutenant
Chi ef Hicks recalled that he had appeared before the Board in July when an
openi ng was created by the retirenent of Lt. Paul Thonpson and at that tine
stated that his intention was to cone forward as soon as practical to fill
the position. Sone additional analysis was conducted of the two candidates -
Sergeant Leo Fitzpatrick and Sergeant Brian |Ingham - that included an
i ntervi ew panel of hinmself, the Town Administrator, two chiefs from outside
of Natick, and the Personnel Director. It was a tough decision with two
excel lent officers, but his recommendati on based on who woul d be best for
what he planned to use the position for at this tine was Sgt. Fitzpatrick

Having four lieutenants on the day shift, M. Jennett asked the Chief to
explain the role for the four different positions and the function they
performalong with the reasons for the appointnent of Sgt. Fitzpatrick to
this position.

Chi ef Hi cks explained that the position of Lieutenant was mainly

adm ni strative. Sonme of the tasks were report review, subm ssion of state
reports, scheduling and oversight of staff, policy and rules and regul ati ons
devel opnent, safety and traffic, oversight of investigations, and court

adm ni strati on.

Sgt. Fitzpatrick had the experience as an administrator and he had the
overal |l view of where he (Sgt. Fitzpatrick) wanted to see the organization go
that was the same as his (Chief Hicks).

Stating that this was one of the nost difficult decisions he has had to nake,
M. Connolly noted that he was friendly with both Sgt. Fitzpatrick and Sgt.

I ngham and knew their fanmlies. There were two good candi dates for one
position and the citizens will be in good hands no matter who was chosen. He
(M. Connolly) would support Sgt. Ingham Noting that his |ast experience
with Gvil Service was poor, M. Connolly stated that he was a little gun shy
with Gvil Service and gun shy with litigation. He was al so supportive of
veterans and Sgt. |Inghamwas a veteran.

M. Mabardy thought Chief H cks had gone to great |engths before making a
reconmendation. Both candi dates have their strengths but the Chief knew what
he felt were his priorities and goals of the Departnment and he (M. WMabardy)
woul d support Chief Hicks’ recomendation. M. Mabardy recognized this
wasn’t an easy deci sion but the Chief knew what he wanted done and who he
felt would performthose duties and responsibilities. That didn’t nmean the
ot her candi date wasn’t a good police officer.

M. ©Mabardy referenced the letter fromthe President of the Superior Oficers
uni on but thought the letter failed to nention that at one time the union
president had stated that Sgt. Fitzpatrick should be the Chief of Police.

M. Ostroff commented that sometinmes nmaki ng appoi ntments was a contentious
business and it could be a little nessy trying to work through it. It wasn’t
easy when there were such closely ranked candi dates. This was a short |i st
that has not been officially declared a short list. The Board could declare
it a short list and that would | ead to a provisional appointnent.

M. Ostroff noted that it has been his belief and that of M. Hughes to
declare it a short list. He (M. Ostroff) believed in a certain amunt of
managenent prerogative and he believed the Board had to assert its rights to
nmake certain appointnents thinking in the best interest of the Town.

A nmotion was made by M. Ostroff to declare it a short |ist which would
requi re an exam nation about a year from now and would allow the Board to
make a provi sional appointnent. M. Connolly seconded for discussion. After
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sone di scussion the notion failed on a 1-3-0 vote. M. Gstroff voted in
favor of the nmotion. M. Mabardy, M. Jennett, M. Connolly voted in
opposi tion.

Speaking to his motion M. Ostroff thought having a wi de option best served
the interest of the Town. The Board coul d appoint one of the two candi dates
as a provisional and then not be subject to an appeal process. The town has
consi dered what managenent structure it wants and recently had | egislation
passed that would establish a non-Civil Service Deputy Police Chief subject
to appropriation. In viewof that M. Gstroff didn’t know if the Board
wanted to commt to four |lieutenants and do away with the Deputy until the
strategi c planni ng process was conpl et ed.

M. Connolly questioned if waiting for another examin about a year from now
woul d penalize the two peopl e that passed the exanm. He assuned they spent a
ot of nobney, time and sacrifice to get here and there was no guarantee they
woul d be on the Iist a year fromnow. M. Connolly was of the opinion that
both candi dates would be ill-served if the Board overl ooked where things were
now.

M. Gstroff acknow edged that for at |east one of themwaiting could be seen
as a penalty.

M. Connolly noted that he was not 100% convi nced the need for a fourth
lieutenant was there and even after speaking with the Chief and the other
i eutenants he had concerns with the shift breakdowns.

In response to M. Connolly’s conment about the nunber taking and passing the
lieutenants exam bei ng extrenely |ow, Chief Hi cks believed on average the
passing rate was sonewhere around 40%

M. WMabardy reninded the Board that before this list there was a short Ii st
with one candidate. The only reason a selection wasn’t nade at that tinme was
because there wasn’t a choice. There was a choice now and he coul dn’t see
continuing to put it off. It was just kicking the can down the road. Chief
Hi cks had a priority and knew what he needed.

Continuing, M. Mabardy stated that he knew both individuals and had the
privilege of working with both. In his opinion the Board should support the
Chi ef /s reconmendation. The Chief had to run the departnment and felt the

i ndi vi dual recomended woul d be the best candidate to do that. |f the Board
didn’t support the Chief, the Board wasn’t being supportive of the departnment
heads.

M. Jennett was concerned that M. Ostroff’s nmotion was on the table. It was
di scussed at a previous neeting and the menbers voted 3-2 not to call a short
list. He didn’t think it was right to even consider a short list again.

M. Jennett respected what both M. Connolly and M. Mabardy had to say.

Bot h candi dates were quite capable. He had questioned if there was a need
for a 4th lieutenant but after having a conversation with Chief Hicks, it was
made clear to himthat the workl oad was there. Chief Hicks believed Sgt.
Fitzgerald fit the need of the organization at this tine and he (M. Jennett)
supported that. The organi zation needed structure and he (M. Jennett)
didn’t want to wait another year. It was his belief that making this

appoi ntnent now was in the community’s best interest. The Deputy Chief
conversation was well down the road.

M. Ostroff clarified that he felt it (declaring a short list) was his duty
and consistent with how he voted in nine years on the Board. |If the Board
declared a short |ist he would hope to put forward the Chief ‘s reconmendati on
for a provisional appointnent. The only difference would be putting in

noti on the exam process for a year from now.

Two notions were on the floor

A nmotion was nade by M. Mabardy to pronbte Sgt. Leo Fitzpatrick to

Li eutenant based on the rationale stated in Chief H ck’s nenpo. Seconded by
M. Jennett. The notion passed on 3-1-0 vote. M. Gstroff, M. Mbardy, M.
Jennett voted in favor of the nmotion. M. Connolly was opposed.

M. Connolly noved to appoint Sgt. Brian Inghamto Lieutenant. Seconded by
M. Ostroff. No vote was taken as the previous notion passed.
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Foll owing the vote M. Gstroff thanked the Board nenbers for their
contribution to what was not an easy discussion. He also thanked Sgt. | nghamr
and Sgt. St. Hillaire.

Docurment - Meno from Police Chief Janes Hicks; letter fromSgt. Dunlop of the
Superior O ficers Union

PROPOSED DEVELCOPMENT OF DOG PARK: M DDLESEX PATH

Ms. White introduced the subject by noting that this was an idea identified
several years ago. Dog owners would |ike a place where their dogs could run
off leash and the Town now had the good fortune of having a | ot of notivated
citizens working with the Open Space Advisory Conmittee in identifying a
sight that would be suitable. M. Wite stated that she was supportive of
their efforts and a grant has been found that would fund 90% of the park
Representatives of the group known as FIDO were here to explain the work to
date, the sight being proposed, and to request the Board’s support by

aut hori zing an application for the grant.

Representing FI DO were Kelly MPherson and Melissa Cusson

Ms. McPherson expl ained that the group was assenbl ed through the Open Space
Committee after reaching out to them about nine nonths ago and started the
task of plowi ng through the red tape. They have wal ked t hrough Morency
Wbods, the Town Forest, sone Nstar property, and |and by the Cobbler Shop and
narrowed the field to M ddl esex Path.

M ddl esex Path had an existing parking |ot and underutilized space. It would
t ake some significant grading to nmake it ADA conpliant but the grant woul d
determ ne how the park was built and will fund everything but 10% FI DO was
formed to raise noney and they were currently trying to become a 501c3 to

rai se funds to fund the bal ance and hel p maintain the park. They have al so
sponsored an anendnent to the | eash law for Town Meeting that would all ow
dogs to be off the | eash in designated areas.

After disclosing that FIDO and he had a business relationship, M. Connolly
posed several questions: Wuld there be any tree renoval, safety and
par ki ng, acreage of the park, would dogs be | eashed fromthe car to the park
and the height of the fence.

In response Ms. MPherson advised that the goal was not to have a clear sunny
dry patch of land. They would be | ooking to do selective cutting. To the
guestion of safety, Ms. MPherson noted that 17 parking spaces already

exi sted. The acreage was still being discussed. It would all depend on the
grant. The area was just about an acre. The park would be built with a
doubl e gate system and dogs woul d be | eashed until they got through the
doubl e gate. She thought the height of the fence would be about 6 feet but
woul d cone fromthe grant.

M. Jennett noted the concern of the park being between an active railroad
and one of the busiest streets in Natick. He wasn’t sure this was the best
[ ocation and raised the possibility of the field in the Town Forest.

Havi ng grown up in the area, FIDO nenber Peter Thonpson was familiar with the
field in the Towmn Forest. Years ago it was used for baseball but the Town
deci ded the approach road was too narrow and erected a gate. The field was
about 1/2 nmile fromJennings Pond and was not conducive to use by the public
particularly in the winter. The Town sands and salts the M ddl esex Path | ot
and there were recycling containers at each end.

Wth respect to safety and the railroad at M ddl esex, M. Thonpson poi nted
out that the rail line was a distance away fromthe proposed fence area.
This was a gol den opportunity to turn an area that was very underutilized
into sonething that filled a need. M ddlesex Path has kind of gone to seed
and was often used as a dumping ground for construction equipnent. The dog
park woul d be a much better use for the Town and with the grant noney it
won’t cost the Town.

Once the park was established, M. Jennett inquired if nmintenance would fal
to the Town. M. MPherson responded that the hope was to have a core group
of volunteers and if the park didn’t get taken care of it wouldn’t continue.
The clean up and spreadi ng gravel would probably be done by vol unteers but
they would |ike the DPWto pick up the trash.

As to the current maintenance, Ms. Wiite advised that the DPW nai ntained the
parking Iot. She wasn’t sure there was much mai ntenance of the path.
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M. Jennett then asked about access to the proposed park from M ddl esex
Avenue and was told M ddl esex Path was clear and accessible and that woul d
bring people to the dog park.

M. Mabardy noted that big dogs and small dogs didn’t always get along. M.
McPherson advi sed there would be two sides of the park - one for snmall dogs
and one for |arge dogs and people could choose to go in the side that best
fit their dog.

M. Ostroff asked about a recommendation fromthe Safety Committee and Police
Chi ef James Hicks advised that the group cane to the |ast Safety Conmittee
nmeeting. Several questions were raised and they were to cone back to address
the concerns. He has not heard fromthem and they were not schedul ed for the
Sept enber neeti ng.

M. Ostroff then asked about the |and - was M ddl esex Path supposed to have
been conservation land that was never transferred. M. Wite noted that it
was believed by sone that it was conveyed but no evidence was found. The
belief was that was the intent.

Asked if the Conservation Conmm ssion had a view, Conservation Agent Robert
Boi s t hought the Conmi ssion viewed the concept of a dog park favorably. He
felt the intent had been to transfer the |land and he was trying to find the
document ati on.

M. OGstroff commented that he would |ike to see some framework, i.e. perhaps
a nmenorandum of understandi ng for the mai ntenance and care.

G ven the enthusiasmof the FIDO group, Ms. Wite thought it was hard to
envi sion the dog park not being maintained but nevertheless it was
responsi ble to eval uate what shoul d happen if there was not a group of

vol unteers. Art Goodhi nd, LFNR Supervisor, will work closely with the group
and the designers. The agreenent nentioned by M. Gstroff would cone about
as the park noved through the grant process.

A nmotion was nmade by M. Connolly to support FIDO and their efforts and
aut horize the Town Administrator to apply for the grant. Seconded by M.
Jennett and unani nously vot ed.

In speaking to the notion M. Ostroff clarified that he didn’t want to
aut horize the use of this land until he saw the grant. He appl auded FI DO
and the Open Space Advisory Conmittee for their efforts.

Ms. White explained that it was a step-by-step process and the organi zation
woul d not discuss the process until the application was officially in.

M. Jennett too stated that the notion was authorizing the Town Adm nistrator
to nove forward with the application for a proposed dog park, but was not
approving the transfer of the property. |If the grant was successful, the
guesti ons woul d be ironed.

Docurments - A copy of the dog park feasibility study; nmap of proposed dog
par k

DDH HOTEL NATICK SPEEN, LLC D/ B/ A HAMPTON I NN. REQUEST CHANGE OF MANAGER
EDWARD LEMANSK

Representing the Hanpton Inn were the owner David Shampi an and the proposed
manager Edward Lemanski

M. Shanoi an recall ed that he had been before the Board a few short nonths
bef ore for another change in manager and expl ained that unfortunately there

was a resignation in one of the hotels in Connecticut. In the resulting
personnel shift he had to nove M. Burkhart back to his prior |ocation and
bring in Edward Lemanski. M. Lemanski was an experienced operator

M. Lemanski stated that he had 25 years’ experience in the hotel business.
He was TIPS certified as well as being a certified trainer.

On a motion by M. Jennett, seconded by M. Connolly, the Board unani nously
voted to approve the request for a change in nmanager to Edward Lenmanski .

Docurment - Application subnmitted by the Hanpton Inn along with supporting
docunent s
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BU LDI NG COVM SSIONER: | NCREASE | N PLUMBI NG & GAS FEES

Bui | di ng Commi ssi oner David Gusmi ni appeared before the Board to recommend an
i ncrease in plunbing and gas pernit fees, noting that the fees had not been
increased in ten plus years. A fee study was done in 2008 and the
reconmendation at that time was to raise fees, but that was never done. He
noted that the proposed fees were consistent with other communities, but

poi nted out that those comunities adopted fees such as was being proposed in
2008 and they were starting to make adjustnments upward.

M. Jennett felt the proposed fees were fair. He didn’t want the fees at the
top nor did he want them at the bottom

Citizen Larry Forshner applauded M. Cusinini for |ooking at these fees.
Code enforcenent was all about public safety and the goal was to have the
i nspectors in the hones as often as possible so he encouraged the Board to
keep the fees | ow

M. GCstroff had received an inquiry fromresident John Magee wondering if
this was an opportunity to provide an incentive for people to use the | ow
flow fixtures.

M. Gusimni responded that the fees for plunbing fixtures weren’t a huge
benefit to the Town and if the Board wi shed to waive or |lower the fees he
woul d not be opposed. Qher than that he couldn’t think of any other program
the Town coul d do.

M. Mabardy supported the proposal. Those fees went into the general fund
and at sonme point he would Iike to know how much noney was in the general
fund.

M. Gusm ni advised that the fees collected were listed in the annual report.

A nmotion was nade by M. Mbardy to approve the follow ng plunbing and gas
fees. Seconded by M. Connolly and unani nously vot ed.

PLUMBING
Residential - New $100/5 fixtures - $8 each additional fixture

Over 3 Units - $150/5 fixtures -$ 8 each additional
Residential Alterations: $50/3 fixtures - $4/each additional fixture

Over 3 Units $75/5 fixtures - $5 each additional
Commercial - New: $150/5 fixtures - $8/each additional fixture

Over 3 Units $200/5 fixtures - $8 each additional
Commercial Alterations: $65/3 fixtures - $8/each additional fixture

Over 3 Units $70/5 fixtures - $8 each additional
GAS

Residential Only Replacement Hot Water Heaters: $20 Gas and $20 Plumbing
Residential - New: $60

Over 3 Units $150/5 fixtures - $8 each additional
Residential - Alterations: $40

Over 3 Units $80/5 fixtures - $3 each additional
Commercial - New: $75/5 fixtures - $5 each additional

Over 3 Units $100/$5 fixtures - $8 each additional
Commercial Alterations: $50/3 fixtures - $4/each additional

Over 3 Units $60/$5 fixtures - $5 each additional

Asked about the effective date, M. Gusm ni noted that the departnment had
just started a new pernmitting software and he would need a thirty day notice.

M. Jennett noved to nmake the new fees effective Novenber 1, 2014. Seconded
by M. Connolly and unani mously vot ed.

Docurments - Copy of advertisenment of proposed fees; copy of existing fees

DEPUTY TOAN ADM NI STRATOR FOR FI NANCE: REPORT ON | NVESTMVENT | NCOVE FOR

Fl SCAL 2014

In accordance with the Financial Management Principles, Deputy Town Administrator for Finance/Finance
Director Jeffrey Towne presented the Board with a report on the investment income as of June 30, 2014.

He reported that upon being appointed as interim Town Treasurer he met with most of the banking
institutions where the Town had accounts already established and once he had access began to move
funds and make investments putting the Town’s money to work. Funds not needed immediately for
operating expenses were moved to higher earning interest bearing accounts.
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Mr. Towne noted it took a great deal of work to close the books this year due to a number of absences in
key staff positions and recognized the remaining staff for all of their assistance in pulling not just their
weight but someone else’s as well.

Mr. Towne advised that more movement of funds has occurred after June 30th to diversify the portfolio of
investments, to earn more interest and to move funds to the proper amounts in the various funds. His goal
, working with the Town's new Treasurer/ Collector Stephen Price, was to reduce the amount of accounts
the Town presently has and further to maximize the return on investments while maintaining liquidity and
safety at the same time. In today's investment market, towns were limited to the length of term in which
funds could be invested and interest rates were still very low.

As the Interim Treasurer/Collector, he (Mr. Towne) instituted the use of Veribanc, Inc's quarterly report on
the financial well being of the banking institutions that the Town had investments with. This report was a
great tool to use to make sure we have an independent view of the overall strength of each institution that
we entrust the taxpayers’ funds to.

Continuing, Mr. Towne stated that he has invested the Town's funds systematically in higher earning
accounts and the proof was starting to show. A majority of the Town's funds were being invested at a rate
of .01% to .1% on average last year. By changing investments, those same funds were averaging a
return of .4% to .75% now. Some funds, such as stabilization funds were being invested last year at an
average rate of .3% but now some were over 1%. There was still work to do to maximize return while
maintaining safety but Mr. Towne believed it would get their shortly.

Mr. Jennett inquired as to what was meant by co-mingled funds and was told by Mr. Towne they were
funds pooled to get a greater return.

Mr. Mabardy pointed out that because of the low interest rates, this wasn’t talking about a lot of money.
Mr. Towne agreed but $85 million at .01% going to .07% was an astronomical return. That was real
money just by putting the Town’s money to work.

Mr. Connolly asked if Mr. Towne had any concerns, and he replied that there were still alot of small
accounts, i.e. student activity funds and he thought some of that money could be moved around. There
was a need to make sure that each month the balance was tied to the general ledger and that was
something on which they were going to focus.

Mr. Towne was thanked for a great report.

Document - Memo from Deputy Town Administrator/Finance Director Jeffrey Towne; investment income
report

PROCUREMENT OFFICER: AWARD OF CONTRACT FOR ENERGY IMPROVEMENTS

Procurement Officer Peter Roche and Conservation Agent Robert Bois appeared before the Board to
request the Board’s approval of seven contracts related to the Green Communities grant. The contracts
totaled $297,406 with $239,092 to come from the grant and $57,314 from the NSTAR rebate program.

In separate votes all taken on motions by Mr. Jennett, seconded by Mr. Connolly, the Board unanimously
voted to award the following contracts:

To the Peregrine Energy Group:

$35,063 for Senior Center, Bennett, Hemenway School, Police and

Fire Stations - monitoring based commissioning and analysis

To Horizon Solutions:

$54,434 for Morse Institute - EMS retrofit

$10,405 for Morse Institute - Variable Frequency Drive motor upgrade

$79,222 for Bennett Hemenway - EMS retrofit

$13,382 for Bennett Hemenway - VFD motor upgrade

$3,923 for Senior Center - Demand control ventilation

$42,663 for Cole Recreation Center - EMS

Document - Memo from Procurement Officer Peter Roche; email from Robert Bois

TOWN OF FRAMINGHAM: REQUEST LETTER OF SUPPORT FOR MASSWORKS GRANT

Representing the Town of Framingham was Todd McDowell.

Mr. Ostroff explained that he had been asked by Framingham to send a letter of support to MassWorks for
a grant Framingham applied for that would help build a road for the Danforth Green project. This was the
same process Natick did for the Kansas Street intersection. A traffic study showed a negligible impact
and the Natick Community Development Director was in support of the application.

Mr. McDowell added that Framingham was looking for a letter of support saying Natick was aware of the
353 housing units to be constructed, was not opposed to it, and supported the application.

To Mr. Jennett’'s comment that this was supporting housing being built in Framingham vs Natick, Mr.
Ostroff responded that the project was already permitted and underway. This was to improve the road thai
leads to the development. The State’s interest was in providing enough housing to support the work force
needed to grow the regional economy.
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A motion was made by Mr. Connolly to send a letter of support. Seconded by Mr. Jennett and
unanimously voted.

Mr. Jennett inquired as to who would sign the letter and was told by Mr. Ostroff that it would be the Board
of Selectmen.

Document - Draft letter of support

PUBLIC HEARING: ADOPTION OF GENERAL ON PREMISES RULES & REGS
On a motion by Mr. Jennett, seconded by Mr. Connolly, the Board unanimously voted to open the public
hearing.

Mr. Ostroff advised that Attorney David DelLuca of Murphy, Hesse, Toomey & Lehane had looked at the
draft rules & regs and TCAN had seen them, but Mr. Hughes, who was absent from tonight’'s meeting, had
a few things he would like to tweak and would like the Board not to finalize the rules & regs tonight. Mr.
Ostroff also thought Mr. Hughes would prefer to wait on making a decision on the TCAN license
application, but he (Mr. Ostroff) preferred to act on it tonight.

In reviewing the draft, Mr. Ostroff suggested that one thing not in the rules that might be helpful may be a
provision to allow for a temporary approval of an area not in the actual licensed premises. Occasionally
there may be a need for TCAN to use the second floor or a tent and if there was no allowance for that
provision, they would only be allowed be allowed to use the licensed area.

Mr. Ostroff also noted that in his view the paragraph stipulating that food must be available did not mean
there had to be a six course meal, just some type of food.

As to the hours of operation, Mr. Ostroff pointed out that the regs were not specific to show times. It was
the intent of TCAN to stop serving after a performance but there may be times when it was a little later or
when the facilities was rented out for a function.

After stating that he was a member of the TCAN Board of Directors and that he had filed a statement with
the Town Clerk, Mr. Jennett commented that he thought the proposed changes to the prior draft were
excellent. Asto Mr. Hughes’ concerns, Mr. Jennett thought Mr. Hughes had already put them forward and
the Board could open a public hearing at any time to make an adjustment in the future. The proponent
was brought back tonight with the understanding of moving forward this evening.

Mr. Ostroff explained that these rules & regs came together last week in a little bit of a rush and Mr.
Hughes felt he would like an opportunity to reflect on them until September 22.

Mr. Jennett indicated that he was OK with that, but didn’t necessarily think it was being very fair to the
applicant.

Mr. Mabardy stated that he would like to go forward on the license application, but honor Mr. Hughes’
request relative to the rules & regs.

Chair of The Center for Arts in Natick Steven Levinsky thanked the Board for accepting TCAN'’s input and
advised that the TCAN Board found them fair and reasonable.

On a motion by Mr. Jennett, seconded by Mr. Connolly, the Board unanimously voted to continue the
public hearing to September 22.

Documents - Draft General On Premises Rules & Regs; email from Attorney David DeLuca

PUBLIC HEARING: ADOPTON OF LICENSE FEES FOR GENERAL ON PREMISES LICENSES
On a motion by Mr. Ostroff, seconded by Mr. Jennett, the Board unanimously voted to open the public
hearing.

Mr. Connolly noted that the TCAN Executive Director said that he didn’t plan on having just beer and wine
and he (Mr. Connolly) wondered if an all alcohol was something the Board was locked into.

Mr. Ostroff advised that because of the way the home rule petition was written, the Board could not restrict
the license to beer & wine. Consideration could be given to having one fee for a general on premises
beer & wine and one for the all alcohol.

Mr. Jennett commented that he was not aware that TCAN intended to serve just beer & wine.

The Chair of the TCAN Board of Directors, Steven Levinsky, told the Board that the intent was to pursue
an all alcohol license. He thought Mr. Ostroff’'s statement that they would just serve Beer & Wine at the
outset but shortly thereafter would include all alcohol was a good way of stating it.

Mr. Ostroff pointed out that TCAN was currently paying $1,500 per year in thirty one day licenses. He
proposed $2,000.

Mr. Jennett noted that unlike other licenses, TCAN was not an active operation but rather an amenity;
however, the fee was being set for a general on premises license and he didn’t think $2,000 for a license
was out-of-line and he would support that number.
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On a motion by Mr. Connolly, seconded by Mr. Mabardy, the Board unanimously voted to set the fee for a
general on premises license at $2,000.

Document - A list of current license fees; hearing notice

CONTINUED PUBLIC HEARING: THE CENTER FOR ARTS IN NATICK (TCAN): APPLICATION FOR
ALL ALCOHOL GENERAL ON PREMISES LICENSE

As a member of the TCAN Board of Directors, Mr. Jennett recused himself from discussion and vote on
this item.

Mr. Ostroff asked for the pleasure of the Board in making a decision tonight or waiting until the rules &
regs were finalized.

A motion was made by Mr. Connolly, seconded by Mr. Mabardy, to close the public hearing. The motion
passed on a 4-0-0 vote. Mr. Jennett had recused himself and did not participate in the vote.

Mr. Connolly then moved to grant The Center for Arts in Natick an all alcohol General On Premises
license for premises at 14 Summer Street. Seconded by Mr. Mabardy. The motion on a 4-0-0 vote. Mr.
Jennett had recused himself and did not participate in the vote.

Following the vote, TCAN Executive Director David Lavalley, assured the Board that TCAN would live up
to the trust put in them.
Document - Application submitted by TCAN and supporting documents

TCAN REQUEST FOR FOUR (4) ONE DAY BEER & W NE LI CENSES
As a nenber of the TCAN Board of Directors, M. Jennett recused hinself.

On a notion by M. Mabardy, seconded by M. Connolly, the Board unani nously
voted to grant The Center for Arts in Natick a one day beer & wine license
for performances on Septenber 19, Septenber 20, Septenber 25, and Cctober 18,
2014 at 14 Summer Street.

Docunent - Letter from David Lavalley, Executive Director TCAN

FALL ANNUAL TOM MEETI NG WARRANT ARTI CLES

Article 1 - Anmend By-Laws: Prohibit Firearnms on Public Property

Ms. White noted that the Board had agreed to co-sponsor the article to
prohibit guns in public buildings or public property. She advised that
regrettably, the Police Chief and she decided to recommend that Town Meeting take no action on Article 1.

They were surprised to find no other Massachusetts community that has prohibited guns in public
buildings and/or on public properties. While she and the Chief maintain that firearms are inappropriate at
such locations, it was prudent for to gauge other communities’ interest and perhaps build consensus
around this issue. There was also the concern that this discussion would be disruptive to Town Meeting
completing its work on other important issues.

M. Connolly said he agreed in concept with the article but thought if
soneone wanted to conme into Town Hall with a weapon, a bylaw won’t stop them
The majority of crines occurred with illegal gun owners, not legal plus it
got very conplicated if soneone wanted to conme in and had a gun and it needed
to be stored.

M. Ostroff echoed the Town Admi nistrator’s concerns. The Board went al ong
with sponsoring the article because if the Town Adninistrator and Police
Chief felt it had merit, the Board woul d be supportive, but it had to be
approached with eyes wi de open. There was very little middle ground and it
woul d be very difficult to get through Town Meeting if the gun debate beane
the main event.

On a motion by M. Ostroff, seconded by M. Jennett, the Board unani nously
voted to support No Action on Article 1.

Docunent - Menp from Town Adnministrator Martha Wite

Article 21 - Rescind authorized, Unissued Debt

Deputy Town Admi nistrator for Finance/Finance Director Jeffrey Towne

expl ai ned that the purpose was to rescind authorized, unissued debt rel ated
to the DPW - Recycling Totes voted by Town Meeting on April 25, 2013. The
original debt authorization was for $570,000. The Town received a grant in
the anpbunt of $140,745 for said recycling totes and, therefore, only had to
i ssue debt in the ambunt of $428,000. There was no need to carry the

remai ni ng anmount of authorized, unissued debt and the request was for Town
Meeting to rescind the anount renmining of $142, 000.
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On a nmotion by M. Jennett, seconded by M. Connolly, the Board unani nously
voted to support favorable action on Article 2.

Docurment - Meno from Deputy Town Adm ni strator for Finance/Finance Director
Jeffrey Towne

Article 11 — Arend By-laws: Article 52: Solicitors - to Include Gvil

Fi ngerprinting Requirenents

Police Chief Janes Hicks advised that this was an update to the Solicitors
byl aw to give clear guidance to solicitors and to reference the civil
fingerprinting byl aw

M. Jennett inquired if the proposed byl aw had been conpared to simlar
comunities and Chief Hi cks responded that 6-8 different comnpari sons were
used. This followed the Wnchendon format.

M. Connol ly asked about individuals being Cori checked and Chi ef Hicks said
yes.

On a notion by M. Jennett, seconded by M. Connolly, the Board unani nously
voted to support favorable action on Article 11.

Docurmrent - Meno from Police Chief Janes Hicks; copy of proposed byl aw

Article 12 - Anmend By-laws Article 55: Givil Fingerprinting
Chi ef Hicks rem nded the Board that at the |ast Town Meeting the byl aw nunber

was retitled fromArticle 54 to 55, but there was an oversight in | ooking at
the body of the article. This article corrects and changes the references so
everything in the byl aw woul d be consistent. It also added “canvassers” to
be consistent with the "Solicitors and Canvassers” byl aw.

Chi ef Hicks also noted there was sone discussion regarding the $100 fee.
$30.00 went to the Commonweal th and anythi ng above that went back to the Town
to operate the system $100 nay be a little nuch considering the other fees
sone of the licenseholders were required to pay. O particular concern were
taxi drivers. He proposed a fee of $50 out of which $30 would go to the
state.

On a motion by M. Jennett, seconded by M. Mabardy, the Board unani nously
voted to support favorable action of Article 12.

Docurment - Copy of proposed by-law, neno from Police Chief James Hicks
Article 2- Appropriate Mat hWorks Lakesi de Canpus Project Mtigation Funds for
Cochituate Rail Trail Project, Sidewalk Construction on Superior Drive, and

Rout e 30/ Speen Street Traffic Engineering Services
Ms. White advised that no action was being sought on this article. The

mtigation funds have not been received and weren’t expected to be received
prior to Town Meeti ng.

On a notion by M. Jennett, seconded by M. Mabardy, the Board unani nously
voted to support No Action on Article 2.

Article 18 - Codification of Town of Natick Honme Rule Charter
Per the recomendati on of Ms. White, M. Jennett noved to support No Action
on Article 18. Seconded by M. Mabardy and unani nously vot ed.

Article 22 - Unpaid Bills
Ms. White advised there were no unpaid bills. M. Jennett, seconded by M.
Connol ly, to reconmend No Action on Article 22. Unani nously vot ed.

Article 3 — Appropriate Fed Ex Mtigation Funds for Traffic Engineering
Servi ces

Ms. White advised that there were sone inconsistencies with the anmounts being
proposed for appropriation. The nunber she had and the number the Comunity
Devel opnent Director had were different and he was on vacati on so she was
unable to verify which nunber was correct.

The Board agreed to revisit this article at a | ater neeting.
Docurment - Copy of Town Meeting Warrant

Article 4 - Appropriate L.A Fitness Mtigation Funds for Traffic Engineering
Servi ces

Ms. White explained that this article would appropriate a sum of noney from
the $164,000 in mtigation funds fromthe L. A Fitness project to upgrade
Travi s Road sewer punping station.
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M. Jennett inquired as to the Finance Committee recomendation and was told
by Fi nCom Chair Janes Everett that it was heard and recommended by the
conmi ttee.

On a nmotion by M. Jennett, seconded by M. Connolly, the Board unani nously
voted to support favorable action of Article 4.

Docunent - nmeno from Town Administrator Martha Wite
Following a ten mnute recess, the neeting was reconvened at 11:05 p.m

ACCEPTANCE OF DRAI NAGE EASEMENT: OFF W LLOW STREET

In a memo to the Board, Town Engineer Mark Coviello noted that the property owner at #23 Willow Street
was granting to the Town an easement that was necessary for the proposed drainage improvements in
the area of Willow Street and the CSX right of way. This was one of two easements that were needed by
private property owners in order for the Town to continue with the planned drainage improvements. It was
anticipated that the other property owner at #17-19 Willow Street will be granting an easement to the
Town within the next two weeks. When both easements were secured and recorded at the Registry of
Deeds the final construction documents will be prepared to bid this project over the winter for a spring
2015 start.

A motion was made by Mr. Jennett to accept a drainage easement for property at 23 Willow Street.
Seconded by Mr. Connolly and unanimously voted.

Document - Memo from Town Engineer Mark Coviello; map of easement area

STRATEGIC PLANNING REVIEW COMMITTEE: REPORT AND RECOMMENDATIONS
Per the request of Mr. Hughes, the Board agreed to table discussion to the next meeting.

FIRE CHIEF SCREENING COMMITTEE UPDATE
a. Proposed Amendment to Municipal Resources, Inc. Contract

Ms. White reported that about 35 applications had been received and reviewed for the position of Fire
Chief. Preliminary interviews would be held with 13-15 of the candidates next week. Based upon the
interviews and evaluation of the essays, the candidates to participate in the assessment center will be
determined. In accordance with the By-law, the Committee must submit 3-5 names of finalists to the
Board of Selectmen by October 20.

Ms. White requested an amendment to the contract with MRI, the consultant hired to do the assessment
center. She was seeking an additional $1,895 because MRI would be participating in the preliminary
screening interviews.

A motion was made by Mr. Jennett, seconded by Mr. Mabardy, to amend the contract with MRI for an
additional $1,895. The motion passed on a 3-1-0 vote. Mr. Ostroff, Mr. Mabardy, Mr. Jennett voted in
favor of the motion. Mr. Connolly was opposed.

Document - Memo from Town Administrator Martha White; amendment to the contract

ACCEPTANCE OF RESIGNATION: OPEN SPACE ADVISORY COMMITTEE - MATT HELSER
On a motion by Mr. Jennett, seconded by Mr. Ostroff, the Board unanimously voted to accept the
resignation of Matthew Helser from the Open Space Advisory Committee.

Document - email from Matt Helser

SIGN ORDER OF TAKING: SHAW PARK
Before the Board was a document from Town Counsel for the friendly taking of Shaw Park. The eminent
domain taking was authorized by the Spring Annual Town Meeting because the deed could not be located.

On a motion by M. Jennett, seconded by M. Connolly, the Board unani nously
voted to approve the order of taking. The nmenbers would sign in front of a
notary.

Docunent - Order of Friendly taking for Shaw Park

TOM OF MEDWAY: REQUEST FOR NOM NATI ON AS MPO REPRESENTATI VE
In a letter to the Board, the Town of Medway asked that Natick consider
nom nating the Town of Medway as an MPO Representative.

M. Jennett noved approval and authorized the Chair to sign the ball ot
nom nati ng the Town of Medway. Seconded by M. Connolly and unani nously
vot ed.

Docurment - Letter fromthe Medway Board of Sel ectnen Chair; MPO nomination
paper s
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PROPOSED RENAM NG OF KANSAS STREET TO GENERAL GREENE AVENUE

At the last neeting the Board was asked to support the renani ng of Kansas
Street, but there were no specifics. M. Ostroff advised that he spoke with
Lt. Colonel Scott Rice of the Natick Sol diers Systems Command Center, and
Col onel Scott was in agreenment that it would be appropriate to renane the
street to General Greene Avenue in honor of the former NSSC conmander killed
in the line of service in Afghanistan. M. Ostroff asked that the Board
schedul e a public hearing for November 3, 2014.

M. Jennett inquired as to why the Veterans’ Council was not involved and M.
Gstroff responded that he talked to them and they were in support of what was
bei ng proposed.

M. Mabardy inquired as to the nunmber of residents who would be affected by a
change and was told by M. Ostroff there were two addresses. M. Ostroff
acknow edged it could be an inconveni ence for those residents.

On a motion by M. Connolly, seconded by M. Jennett, the Board unani nously
voted to schedule a public hearing for Novenmber 3 to consider renam ng Kansas
Street to General G eene Avenue.

Docunent - Menp from Joshua Ostroff

TOM CLERK: REQUEST FOR FREE PARKI NG AT CERTAIN METERS DURI NG STATE PRI MARY
ELECTI ON AND NOVEMBER ELECTI ON

Per the request of the Town C erk, the Board unani nously voted to provide
free parking by covering the parking nmeters during the election on Septenber
9, 2014 and Novenber 4, 2014 at the follow ng | ocations:
Meters on East Central Street in front of the library
Meters in the first row of the Town Hall parking ot closest to library
Meters on both sides of Washington Street to the end of the bl ock where
the library was
The vote was taken on a notion by M. Jennett, seconded by M. Connolly

Ms. White noted that for the Novenber election she planned to order special
bags that specified free parking was only for voters.

Document - Menp from Town O erk Di ane Packer

M NUTES
On a notion by M. Mabardy, seconded by M. Jennett, the Board unani nously
voted to approve the m nutes of the May 20, 2013 neeti ng.

On a nmotion by M. Jennett, seconded by M. Connolly, the Board unani nously
voted to approve the minutes of the February 20, 2014 neeting.

On a motion by M. Jennett, seconded by M. Connolly, the Board unani nously
voted to approve the minutes of the April 24, 2014 neeting.

COUNTRYSI DE ROAD:  BLOCK PARTY

On a motion by M. Jennett, seconded by M. Mabardy, the Board unani nously
voted to approve the request of Mary Erickson and Rich Miullane to close
Countrysi de Road on Septenber 13, 2014 (rain date Septenber 14) from 3: 00-
8:00 p.m for a block party subject to the conditions of Lt. Brian Lauzon.

Docurment - Letter from Mary Erickson & Rich Miullane; email fromLt. Brian
Lauzon

ELUTI E 5K ROAD RACE: REQUEST PERM T

On a notion by M. Jennett, seconded by M. Connolly, the Board unani nously
voted to approve the Eastern Bank Flutie 5K Road Race’s request to hold a
fund raising race on the public ways of Natick on Cctober 5, 2014 subject to
conpliance with the recomendati ons of Lt. Brian Lauzon.

Docunment - Letter fromJJ Larner, Race Director; Map of race route; ensil
fromLt. Brian Lauzon

SELECTMEN’S CONCERNS

a. Senior Citizen Tax Wrk O f Prograrm
M. Connolly requested to have a discussion of the Senior citizen Tax Wrk
O f program on an upcom ng agenda.

b. Selectnen’s Associ ati on Conference
M. GCstroff advised there would be a conference of the Sel ectnen’s
Associ ation on Cctober 25 in Franklin.
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ADJ OURNVENT
The neeting was adjourned at 11:40 p.m
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Ni chol as S. Mabardy, Cerk




