BOARD COF SELECTMEN
Natick Town Hal
January 13, 2014
5.00 p.m
The neeting was called to order by the Chair Carol A doff at 5:10 p.m

PRESENT: Carol A doff, Joshua Ostroff, Nicholas S. Mabardy, Richard P
Jennett, Jr., Charles M Hughes arrived at 5:15 p. m

ALSO PRESENT: Martha L. Wiite, Town Administrator; Donna Challis, Executive
Assi st ant

WARRANTS: Payroll warrants were signed by the Board of Sel ectnmen on January 13,
2014 in the anmount of $1,234,766.74. This figure was included in total warrants
signed by the Board of Sel ectnmen of $1, 918, 485. 04.

EXECUTI VE SESSI ON

M. Ostroff, seconded by M. Jennett, noved to enter into executive session
to discuss matters pertaining to litigation, executive session mnutes, rea
property, and to discuss the discipline or dismssal of, or conplaints or
charges against a public officer, enployee, staff menber or individual. By
roll call vote the Board voted to enter into executive session. M. doff,
M. Cstroff, M. Mabardy, M. Jennett all voted in favor of the nmotion. M.
Hughes had not as yet arrived and did not vote. At 5:10 p.m the Board
entered into executive session after announcing that the nmeeting would return
to open session. The Chair further announced that discussion of these itens
in open session would have a detrinental effect on the Board of Sel ectnen’s
negoti ati ng position.

The open session was reconvened at 7:10 p.m

| NTRODUCTI ON OF NEW POLI CE OFFI CER  AXEL

Pol i ce Chief Janes Hicks recalled that in June he cane forward with a
proposal to allow the Police Departrment to start a KO program The Board
approved and a grant was received through the Stanton Foundation. O her
donations fromlocal businesses were received as well and Chief Hicks
expressed his appreciation of all the donations to support the program

He expl ai ned the process for selecting a handl er and the subsequent acadeny
training for both the officer and the K9. The 14 week training at the acadeny
was conpl et ed Decenber 30 and O ficer Mchael Mabardy and Axel have now been
on the streets for one week. The purpose of tonight was to introduce the
newest nenber of the Department and to ask the Board to accept Axel as a
nmenber .

O ficer Mchael Mabardy introduced Axel as a 1-1/2 year old German Sheppard
with a good tenmperanment. He described Axel ’s living arrangenents and wor ki ng
condi tions.

Asked how Axel rated with the other dogs at the acadeny, Oficer Mbardy
noted that he only received Axel two days before the start of the acadeny
where other officers had their dogs for five weeks and sone had started

traini ng. Their bond cane through the training and in the end Axel did wel
in class and passed everything on the first try. The things Axel |acks were
attributed to being young and with maturity they will be fine tuned.

Knowi ng that O ficer Mabardy spent a lot of tine working with the dog over
and above what ’s required, M. Mbardy asked if he felt he could continue to
put that kind of tine in for Axel to continue to progress.

O ficer Mabardy responded that he did. He wanted to be the best and if he
had felt he couldn’t give 100% he wouldn’t have applied. Axel needs to work
every night and every night he tried to do different training.

The Board unani nously voted to accept Axel as a new nenber of the Police
Department. The vote was taken on a motion by M. Hughes, seconded by M.
Mabar dy.

Docunent - Meno from Police Chief Janes Hicks
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PUBLI C HEARING  TRANSFER OF ALL ALCOHO. PACKAGE STORE LI CENSE FROM PONERS
PACKAGE STORE, INC. TO SLJ BEVERAGE, INC. d/b/a D& LI QUORS

Representing D& Liquors were Attorney Joseph Hamlin, Peter Dion Director of
t he Corporation, and Joseph Dion the proposed manager and president of SLJ
Bever age.

On a notion by M. Mabardy, seconded by M. Hughes, the Board unani nously
voted to open the public hearing.

M. Hamin told the Board that the operators cane froma long |line of |iquor
store operators with two stores in Waltham and one in Whburn. They take the
sal e of al cohol very seriously and have an inpeccable record and no
violations. M. Dion has over 10 years experience working for the business
and this was an opportunity to open in the Natick community at a | ocation
licensed for a nunber of years.

M. Hamin advised that the prenmises will essentially remain the sane. D&L
has a big focus on wine sales. The purchase price was $325,000 with $15, 000
in construction costs, nostly cosnetic.

M. Gstroff inquired if they would be selling nips and Joseph Di on responded
that they had a small selection. It was not their focus, but sonmething a
store had to carry. They didn’t cater to the person that cane in every day
to buy a nip.

For historical reasons if soneone wanted to check out the basenent because it
may have been part of a train station, M. Ostroff asked if that could be
arranged. M. Dion’s reply was, "“yes”.

M. GCstroff acknow edged Mary Ann Powers the owner of Powers Package Store
who was in the audience.

M. Hughes inquired if the store would be closed while doing the construction
and if so for howlong. M. Dion responded that it would be opened as soon
as possible. He wanted to start doi ng business. The construction would
consi st of paint and new floors

On a notion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to close the public hearing.

A nmotion was made by M. Hughes to approve the transfer of the all al cohol
package store license held by Powers Package Store, Inc. to SLJ Beverage,
Inc. d/b/a D& Liquors for prem ses at 4 South Avenue. Seconded by M.
Jennett and unani nmously vot ed.

Docurment - Application and supporting material filed by D& Liquors
APPL| CATI ON FOR TRANSFER COF CLASS |1 LI CENSE FROM ADVANTAGE AUTOMOTI VE

REPAIR, INC. TO | NTERNATI ONAL AUTO WORKS, | NC
Representing International Auto Wirks, Inc. was the owner Joseph Gagliardi.

M. Gagliardi told the Board he purchased Advantage Autonotive at 9 M ddl esex
Avenue. There would be no change in his property at 55 M ddl esex Avenue.
The expansi on was just for nore space.

A motion was nade by M. Gstroff to transfer the Class Il license held by
Advant age Autonotive Repair, Inc. to International Auto Works, Inc. for
prem ses at 11 M ddl esex Avenue with the same restriction of no nmore than 3
vehicles on display for sale at one tinme. Seconded by M. Hughes and

unani mously vot ed.

Docurment - Application with supporting docurments subnitted by Joseph
Gagliardi; copy of Advantage Auto Repair License

PROCUREMENT OFFI CER: ~ AWARD CONTRACT MEMORI AL FI ELD SOFTBALL LI GHTI NG

| NSTALLATI ON

Procurenent O ficer Peter Roche requested the Board award the contract for
the installation of newlighting at the Menorial School Softball Field to the
| owest bi dder |sland Lighting and Power, Inc. He explained that this
contract was for the installation only. The materials were being purchased
wi thout bid via the State Bid List.

M. Roche noted that the bidder being recommended was significantly | ower
than the other five submitted, but the conmpany providing the material via the
State Bid list has dealt with Island Lighting and Power in the past and
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considered themto be highly qualified for this type of installation

The Board unani nously voted to award the contract for the installation of new
lighting at the Menorial School Softball field to the | ow bidder island

Li ghting and Power, Inc. in the anpbunt of $57,500. The vote was taken on a
noti on by M. Hughes, seconded by M. Ostroff.

Docunent - Menop from Peter Roche Procurenment O ficer

COVMUNI TY AGGREGATI ON UPDATE

Ms. White prefaced the presentation by noting that the Board authorized
Conmuni ty Aggregation as a neans of bidding electrical supply with the goal
of saving nmoney and acquiring cleaner electricity. Environnental Conpliance
O ficer Bob Bois, she, and the consultant have been goi ng through the
permtting process. Approval of the plan was received but during that

ti metabl e the DPW changed a key rule and she wanted to nake sure the Board
still wanted to nove forward.

Representing the consultant Bay State Consultants were Susan Short sl eeve,
John Shortsl eeve, and Paul G oner of Peregrine Energy G oup.

A power point presentation began with an updated schedul e:
The aggregation plan was conpl et ed

DCER/ DPU Revi ew April - May
Conpetitive solicitation for supplier May

Cust omer education, including opt-out letter June-July
Begi n service August 2014

M. Shortsl eeve explained that the DPU rul e change conplicates the six nmonth
approach. The new rule elininates an on again off again approach. Towns
were no |onger allowed to nmove back and forth. The Town could term nate the
program and return to standard service, but if the Town later wanted to
resume aggregation it would to go through the permtting process again

M. Shortsl eeve advised that Natick was getting closer to having approval
fromthe DPU and getting closer to going out for an electrical supplier. An
ei ght week lead tinme would be required to put a plan in place and there will
be a one nmonth lag. The basic service rate would be found out the end of May
a six month supply would run from August-January.

Using a charge to show the difference in pricing for different periods, M.
Short sl eeve pointed out that in general a six nonth period was nore
expensive. There was also a chart conparing Nstar rates for six nmonths vs
longer. In a rising market short-termrates were nore expensive while in a
fall market the reverse was true. He thought the trend was to a rising

mar ket .

VWhen goi ng over the opt out provision, M. Shortsleeve was asked if a
resident could opt out at any time, and M. G oner advised that they coul d.
A customer could rejoin at any tinme but if they left and tried to cone back
t hey woul d not be guaranteed a long-termprice. They would get the narket
price at the tine they joined.

A summary was provi ded conparing the six nonth vs the longer term The six
vs longer term had nore expensive nonths, higher administration burden, |ess
conpetition, |owest savings, and di m nished the opt-out value. M.
Short sl eeve stressed the programstability a | onger termwoul d provide.

In conclusion M. Shortsleeve advised that the strategy was to test the

mar ket and present full-priced options to the Towmn. They were not here

toni ght asking the Board to decided on a term They would get real prices
and put themin front of the Board and a decision could be nade at that tine.

M. Hughes inquired if the Town had an obligation to notify residents of any
change in Nstar rates should the Town decide to go with a long-tern plan.

M. Shortsl eeve responded that it would be the Town’s choice. The Town had
an obligation initially but would not have an ongoi ng obligation to announce
Nst ar rates.

M. Ostroff asked about a track record where people want to opt out 5-6
nonths into a 24 month term M. Shortsleeve noted that the Cape initially
experi enced sone significant |oad mgration but that stabilized.
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In response to M. Ostroff’s query as to howit would work for consuners on a
budget plan, M. Goner advised that the budget plan would continue on the

di stribution portion - not for the supply conponent. That was very inportant
for consuners to know. There was also a discount for |ow incone consuners
which was a state qualification.

M. Shortsl eeve had gone over the difference in price depending on the tining
of the term - beginning in January vs beginning in July. M. OCstroff
questioned if the start date would make much of a difference if a long term
was done. M. Shortsleeve noted that initially the Town woul d have to start
either late May or early June or |ate Novenber early Decenber, but if the
Town went long term the procurenent could take place whenever the Town

want ed.

Asked if there were concerns that could be addressed in the |egislature, M.
Short sl eeve thought the DPU saw the six nmonth on six nonth off as being

di sruptive and there was a strong push to get out of that. M. G oner added
that this restriction was sinmlar to the restriction in place for |arge
custoners. The DPU was | ooking to create stability.

Ms. White inquired as to how Natick has fared since Bay State was procuring
for municipalities. M. Shortsleeve noted that there were ups and downs
since 2003, but the overall savings was about $100, 000.

The question of timing once bids were received was rai sed, and M.

Short sl eeve advised that on the day the bids were received, there would need
to be a Board neeting. Often communities will del egate acceptance to the
Town Admi nistrator.

Docunent - Power Point presentation

TCAN:  REQUEST FOR (4) BEER & W NE ONE DAY LI CENSES
M. Jennett, a nenber of The Center for Arts Board of Directors, recused
hi nsel f

Both Ms. doff and M. Ostroff stated they were nmenbers of TCAN with no
financial interest.

M. Hughes nmoved to grant The Center for Arts in Natick four (4) one day beer
& wine licenses for performances at 14 Sunmer Street on January 17, January
18, January 25, January 31, 2014. Seconded by M. Gstroff. The notion
passed on a 4-0-1 vote. M. Gdoff, M. Ostroff, M. Mbardy, M. Hughes
voted in favor of the motion. M. Jennett abstai ned.

Docunent - Letter from David Lavalley, TCAN Executive Director

SPRI NG ANNUAL TOAN MEETI NG WARRANT ARTI CLES
Ms. White reviewed the list of potential warrant article.

M. Hughes inquired as to how the one-to-one stabilization fund would work
and was told by Ms. Wiite that it hadn’t been discussed with the School
Conmittee as of yet, but funds woul d be added as avail abl e.

When the program was established, it was M. Hughes’ understanding that the
conputers would be sold to the seniors and he would Iike to know if that has
been successful. M. Wite advised that she was trying to schedule a neeting
with the Superintendent to discuss that.

Town Meeting had previously enacted a by-law change on contracts, but the
Attorney General s office was asking for non-substantive changes and there
was an article on the list to address those changes for the AG

Anot her article was to change the Article nunber for the Gvil Fingerprinting
By-law from54 to 55. M. doff noted the by-laws were being codified and
wondered if this could wait until the codification. M. Wite agreed to | ook
intoit.

M. Gstroff noted that he was asking the Board of Sel ectmen and Conservation
Conmi ssion to put an article on the warrant that woul d transfer about 77
acres fromthe DPWto the Conservation Conmission. It was surplus |and
around sone hones that were devel oped and a potential future walking trail
could be funded by the Conservation Conm ssion. Land that has been of great
beauty would be fully protected and the wells would be fully protected.
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M. Jennett asked if M. Ostroff had spoken to the DPWand he responded t hat
he spoke to the past Director and the interimDPWDirector. They want to
nmake sure whatever needs to be done to ensure the integrity of the well was
done. That obligation wasn’t being shed.

On a motion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to sponsor an article for the transfer of 0 Bradford Road End to the
Conservati on Conmi ssi on.

Ms. White rem nded the Board that the next meeting was the |ast before the
warrant cl osed.

Docurment - List of potential warrant articles; neno from Joshua Ostroff

BUDGET REVI EV

a. Emergency Managenent
Deputy Town Admini strator/Finance Director Mchael Walters Young advi sed that
t he Emergency Managenent budget was | evel funded at the FY2014 request. It
mai ntai ns | evel services for the Town’s energency managenment functions. A
| ot of the cost was the cost for the Code Red.

b. Parking Enforcenent
The Par ki ng Enforcenent budget was increasing 4.5%or $5,493. The primary
driver of the increase was the increase in | ease costs for the St. Patrick’s
commut er | ot.

c. Police Depart nment
M. Walters Young highlighted the Police Departnent budget.
The proposed budget increased staff by two full-tine enpl oyees - one new
patrol officer and one new dispatcher. This actually restored positions that
were previously elimnated.

Sal aries were increasing $228,955 or 3.72% as the result of two new positions
and contract salary increases.

Expenses were decreasing by $22,000 or 9.53% as the result of no assessnent
centers being planned for FY2015.

The budget included two ot her Program | nprovenent Requests for maintenance
contracts of existing equiprment and assistance in noving the departnent
toward accreditation.

M. WMabardy pointed out that the budget sheets didn’t show any appropriation
for the accreditation consultant from 2012-2014. The first time it was shown
was FY2015.

M. Walters Young responded that this was a new request, but M. Mabardy

t hought the accreditation consultant had been ongoi ng.

Pol i ce Chief Janes Hi cks noted that since he started there has been a

consul tant and those funds were being taken fromleft over grants. Those
grants were wi nding down. He acknow edged that nobney has been spent for an
accreditation consultant and it was now bei ng appropriated in the budget.

Wth regard to the decrease in assessnent centers, M. Hughes inquired if the
hope was to develop a list good enough for a year or two. Chief Hicks
advi sed that was the hope.

M. Mabardy asked if all the noney in the Parking Enforcenent budget had been
spent in the past year and was told by M. Walters Young that $113, 000 plus
had been spent in FY13 which includes paying all equipnment. Sone noney was
left.

It was noted by M. Mabardy that in 2012 parking fees were not suspended in
Decenmber as was done in 2013. M. G off explained there was still a need to
nmake certain people don’t park nore than two hours. There were the sane
expenses, just not the income. M. Walters Young added that nopney was not
collected fromthe nmeters in Decenber and that did affect revenue. Parking
met er revenues was sonet hing that was appropriated separate and distinct and
Town Meeting could only appropriate what was on hand. An increase from

$60, 000 to $80, 000 was bei ng proposed to augnent expenditure of parking neter
enforcenent in Fiscal 2015

On a motion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to support the Emergency Managenent budget as presented.
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On a motion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to support the Parking Enforcement budget as presented.

M. Ostroff commented that one program i nprovenent request not supported was
for a Deputy Chief. The Chief wanted to work through a little nmore of the
strategi c planni ng process before that cane forward

A nmotion was nade by M. Ostroff, seconded by M. Jennett, to support the
Pol i ce Departnent budget as presented.

Docurent s - budget book; nmeno from Town Administrator Martha White

d. DPW
M. Walters Young presented a summary of the DPW proposed budget. He noted
that overall for all seven divisions there was a decrease of $206, 000 or
2.91% Personnel services were increasing by $242,366 or 7.66% and i ncl uded
3 additional positons - 2 laborers in H ghway and 1 in LFNR  That increase
al so included COLA adjustnents for all enployees per union contract.

Expenses were decreasing by $392,688 or 17.26% accounted by the renopval of
Bui | di ng Mai nt enance ($358,400) being shifted to Facilities M ntenance) and
reductions in tipping fees, waste bags, and recycling costs.

Ener gy was decreasing by $56,024 or 3.71% The |largest drop was in
electricity for street lighting as a result of the replacenent of all street
lights with LED Iighting.

To the issue of increased personnel, M. Walters Young noted that the
department has not added staff. Eleven people took advantage of the early
retirement and these divisions have seen a long period of reduction over the
| ast 25 years.

Ms. doff inquired as to the reduction in waste bags, and Deputy Town
Admi ni strator for Operations WIIiam Chenard responded that |ess bags were
bei ng used because there was nore recycling. He agreed that woul d decrease
revenue, but overall the tipping fees being paid to MII|bury were goi ng down.
The actual fees were going up, but |ess tonnage was bei ng sent.

M. Ostroff asked about plans for expanded curbsi de and what was contenpl ated
for this fiscal year.

Ms. White advised that perhaps there may be sone in Fiscal 2015 but there was
nothing at this time. The Recycling Comrittee will be surveying sone of the
larger units to see what “s goi ng on

Wth respect to the street lights, Ms. Wite explained this was M. Chenard’s
initiative and the total savings were significant although they were sonewhat
i measurable since a ot of the savings were in reduced mai nt enance costs

whi ch were not known. This programwas partly funded through grants.

M. Chenard added that the hope was to save over $75,000. There was a 10
year warranty. Through grants and the savings, the program pays for itself.

On a motion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to support the DPW budget as presented.

e. VWat er & Sewer
In the overview of the Water & Sewer budget, M. Walters Young advi sed that
t he budget nmintains the sane operations and services as FY2014. One new
position of |SO Coordinator woul d be added and an increase of 5.8%for the
MARA assessnent was factored in although that will be revised. Overall the
budget increased by $562,036 or 4.10% The salaries include the additiona
position and COLA per the union contract and debt service. There were
decreases in utilities, benefits, and indirects.

M. Walters Young gave an overview of the water & sewer capital budget. Over
$1.4 million in capital was proposed and woul d be funded by water & sewer
debt, 1& Fund, and retained earnings. The use of retained earnings was
projected at $159,000. The largest projects were the sewer station
generators ($360, 000) and ground wel Is ($300, 000).

Based on the budget, M. Walters projected a rate increase of 3.28% For the
average single famly home that will mean an increase of approximately
$17. 49.
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Regardi ng the MARA, M. Chenard advi sed that the MARA doesn’t set its rates
until June, but the Town will get information along the way based on flow
rates. Natick’s flowrates were up substantially conpared to other
conmuni ti es.

M. Walters Young confirned that M. Mabardy was correct that rates were
i ncreasing this year and increased | ast year.

M. Jennett inquired as to why there was a reduction in benefits and was told
by M. Walters Young that the nunmber of individuals wth individual plans

i ncreased and the nunber with famly plans decreased.

Wth al nrost 800 units coning on, M. Hughes questioned if there would be no
increase in usage. M. Walters Young responded that at this point there was
no projected increase in usage. The only thing |ooked at was the anopunt
required to fund the operation. Those types of adjustnents will be done in
April and May. |If the usage went up, the only increase was to the service
for the MARA. Staff was not bei ng added.

M. Jennett wanted to clarify that the FY2015 rate was not being set tonight.
M. Walters Young noted that the budget was structured so there were no
surprises in April or May.

A nmotion was nmade by M. Hughes to support the Water & Sewer budget.
Seconded by M. Jennett and unani nously vot ed.

In discussion of the notion, M. Ostroff commented that he supported the
budget. The operation of a safe, reliable water systemwas the highest
priority.

M. Jennett inquired as to how the revenue was trending and M. Chenard
responded that he hadn’t | ooked for awhile but early in the year the revenues
were trendi ng up.

M. Jennett thought the budget approach was a smart approach trying to
mai ntai n not having big spikes and ot her years huge retained earnings.

M. Ostroff asked about sidewal k i nprovenents and M. Walters Young noted
that it was a line itemin the DPWbudget. The enphasis was when the road
was redone to do the sidewal ks. The goal with the capital plan was as debt
came off, to add $1.5 nmillion for roads and si dewal ks. On the nmi ntenance
st andpoi nt, he thought the two additional personal would free up staff to
focus nore on sidewal k mai ntenance than now. He wasn’t going to prom se that
all of the issues pointed out woul d be resol ved but he thought additional
resources could begin to fix them In the DPWefforts have been taken to
create long-term pl ans.

Docurment - prelimnary budgets; meno from Town Administrator Martha Wite

2014 LI CENSE RENEWAL UPDATE
Ms. Challis reported that all of the Decenber |icenses had been renewed with
the exception of the follow ng common victual er’s |icenses:

Del i Max

Wendy ’s: West Central Street

Wendy ’s:  Worcester Street

Nat ure’s Nectar

Fresh City
Noti ces had been sent and late fees attached. In accordance with the Board’s
policy, the next step was to have letters hand delivered by the Police
Department giving the licensehol der 3 business days to renew or close and
they would then have to reapply for a license.

On a motion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to authorize the next step of having letters hand delivered by the
Pol i ce Departnent to the above |icense hol ders.

Docunment - Menp from Donna Challis

RFP_FOR AUDI TI NG SERVI CES

Ms. White inforned the Board that the contract with Sullivan, Rogers for
audi ting services expires June 30, 2014. At the end of that contract,
Sul l'ivan, Rogers will have served for six years. The Town was very happy
with their service but it was advisable to bid every so often. She
reconmended asking for a three year bid.
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The Procurenent Officer will work with the Audit Advisory Committee and the
RFP wi Il be brought back to the Board.

M. Hughes noted that Sullivan, Rogers was purchased by a huge accounting
firmand nost likely the new firmwould bid.

VILLAGE WAY: APPROVAL OF LOCAL | NI TIATI VE PROGRAM COVPLI ANCE CERTI FI CATE
Ms. d off explained that an individual qualified for and purchased an

af fordabl e unit on Village Way. That person wi shes to sell, but cannot find
a purchaser who neets the incone to purchase that unit and they wi sh to sell
to soneone not eligible.

On a notion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to sign the approval of the local initiative programconpliance
certificate for the sale of 3 Village Way, Unit 3VW4.

Docurment - Certificate subnitted by Brooks & Crow ey, LLP

M NUTES
On a notion by M. Hughes, seconded by M. Gstroff, the Board unani nously
voted to approve the mnutes of the Novenber 18, 2013 neeting.

On a motion by M. Ostroff, seconded by M. Hughes, the Board unani nously
voted to approve the m nutes of the Decenber 30, 2013 neeting.

STRI VERS RUNNI NG CLUB: REQUEST FOR BANNER

On a notion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to approve the request from Strivers Running Club to hang a banner
across Main Street for the period of April 28-May 5, 2014 in advertisenent of
t he Mot her s Day 5k Road Race.

Docurment - Letter from Coll een Phel ps of the Strivers Running Club for Grls

SELECTMEN’S CONCERNS

a. MVA Annual Conference
M. Ostroff encouraged nenbers to attend the MVA conference and noted that
registration fees were less if done by Wdnesday.

b. Holliston Water Depart ment
In followup to a conversation at the last neeting concerning residents being
notified of spikes in water usage, M. GCstroff said he spoke with the
Hol i ston Water Departnent. Holliston has an open system and can use
equi prent fromdifferent vendors. Natick’s was closed and didn’t allow
equi prent from di fferent vendors.

c. MBTA Schedul e
M. Ostroff noted that the MBTA recently changed its schedul e and there was
one fewer rush hour stop in Natick. He spoke with Representative Linsky who
has contacted the MBTA General Manager and wondered if the Board would send a
letter asking the MBTA to restore the sane |evel of service as before.

A nmotion was nmade by M. Hughes to send a letter of objection. Seconded by
M. Mabardy and unani nously vot ed.

d. Street Lights
M. Mabardy inquired as to who to contact regarding streetlights. M. Wite
explained that if it was a broken light, it could be reported on the web
site. |If someone was requesting a new light, they should contact the Safety
Commi tt ee.

e. East Central Street
M. Mabardy asked about the signage to be erected on East Central. M. VWhite
responded that she spoke with the DPWand was told the weather was
prohi bitive, but nowthat it has warned up she woul d send a rem nder tonight.

f. Lights on the Common
M. Hughes reported that the Iights on the Common were not l|ighting at night.
The sidewal ks in the interior of the Common were dark.

g. JJ Lane Park
Fromthe report in correspondence, it |looked to M. Jennett |ike the project
was movi ng al ong but he questioned the intent not to nake use of the park for
rental until late in the Fall of 2014.
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Ms. White said she spoke with sone of the folks on the conmittee. Mst of
the park inprovenents will be conpleted this spring but the grass will not
have an opportunity to get established. She didn’t want a 90% conpl eted park
to be closed to the public, and the committee will | ook at things |ike roping
of f some seeded areas but allowi ng access to other areas.

ADJ OQURNVENT
The neeting was adjourned at 9:45 p.m
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Ni chol as S. Mabardy, Cerk




