BOARD OF SELECTMEN
Natick Town Hal
February 10, 2014
5:30 p.m
The neeting was called to order by the Chair Carol A doff at 5:30 p.m

PRESENT: Carol A doff, Joshua Gstroff, N cholas S. Mabardy, Charles M
Hughes, Richard P. Jennett, Jr.

ALSO PRESENT: Martha L. Wihite, Town Administrator; Donna Challis, Executive
Assi st ant

WARRANTS: Payroll warrants were signed by the Board of Sel ectmen on February 10,
2014 in the anmount of $1,093,230.94. This figure was included in total warrants
signed by the Board of Sel ectnmen of $2,648,199.72.

EXECUTI VE SESSI ON

M. Hughes, seconded by M. Gstroff, noved to enter into executive session to
di scuss matters pertaining to litigation, non-union personnel negotiations,
col l ective bargaining, real property, and executive session nminutes. A rol
call vote was unanimus in favor of the motion. At 5:30 p.m the Board
entered into executive session after announcing that the neeting would return
to open session. The Chair further announced that discussion of these itens
in open session would have a detrinmental effect on the Board of Selectnen’s
negoti ati ng position.

The open session was reconvened at 7:10 p. m

In addition to the nonent of silence observed for the men and wonen serving
inthe mlitary in harm’s way, a nonment of silence was observed in honor of
t he DPW enpl oyee, M chael MDaniel, Jr., who lost his life while fixing a
wat er main break. Thoughts and prayers were al so extended to Scott Spurling
who was badly injured in the sane acci dent.

Ms. White found the support received since the accident to be both heart
war m ng and heart breaking. She cited numerous exanpl es of the outpouring of
support from surroundi ng conmunity and other Town personnel. There was
another water |line break on the day of the MDaniel break and the Town of
Wel | esl ey sent crews fromtheir departnent to repair the line. Fram ngham
and Wl | esl ey today covered for the fire station so the Fire Departnent could
go to the funeral. Needham helped with sanding and salting on Sunday. She
estimated 100 pieces of equi prent and 300-500 DPWworkers attended the

servi ces today.

In addition other Natick departnments hel ped the DPWin trenendous ways and
she coul dn’t thank the Police and Fire enough for their help with the
logistics. A fund for the fam |y has been set up and the information will be
posted on the web site.

| NTERVI EW FOR APPOI NTMENT TO THE RECYCLI NG COVM TTEE: EDWARD ARTHUR
Edward Arthur noted that his interest in recycling came fromhis father who
was the Chair of the Environnental Conmittee in the Town where he grew up

M. Ostroff inquired if he was available for evening neetings, and M. Arthur
sai d he was.

Asked if he had any focus, M. Arthur said he questioned why there were no
recycling bins in the Mall and would like to try to do sonething about it.

The Board unani mously voted to appoint Edward Arthur to the Recycling
Conmittee. The vote was taken on a motion by M. Hughes, seconded b y M.
Jennett.

Docurment - Conmittee application submtted by Edward Art hur

NATI ONAL GUARD READI NESS CENTER UPDATE

Maj or Ceneral Scott Rice, Conmander for the State, along with other Nationa
Guard and representatives of state agenci es updated the Board on the Speen
Street National Guard Readi ness Center project.

Maj or Ceneral Rice inforned the Board that the project was pretty much on
schedul e, nmaybe about a nmonth | ate. They were | ooking at June to begin
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occupancy and to do operations closer to the end of the sumer. Typically
there would be a ribbon cutting but in this case this represents a change in
the classic arnory and he was thinking of an open house. Thi s was nore of
an office conplex with dual use. The Guard was happy with the project and
proud with the synergy between the federal and the state and nost inportantly
t he support fromthe comunity.

M. Jennett was concerned with only one gate in the front if energency access
was needed into the | ake area.

The architect for the project responded that the railroad connection had been
det erm ned appropriate for energency access. Right now there was a gate
there but not for notorized vehicles.

Asked what a readi ness center was, Major Ceneral Rice explained the Nationa
Guard function and training cycle. Training was one weekend a nonth plus a

| onger two weeks during the year, but the two weeks would be held in a |arger
pl ace. The Center al so housed sone adm nistrative functions.

As to how often the building would not be in use, Major General Rice advised
that a percentage of the force was full-tinme with probably 25-30 people there
every day.

M. Ostroff inquired if the building was intended for public use. Right now
Maj or General Rice did not envision comunity use. It was strictly mlitary
training. If there was interest in the Town doing sone training conpatible
with the Guard’s training, that was a discussion that could be had down the
road.

In response to M. GCstroff’s coment about not foreseeing a nei ghborhood

i npact, Major Ceneral Rice said he did not. DCAMdid a study to see how nuch
of an inpact there would be and they didn’t see a significant inpact with 25-
30 people during the week and 250 on the weekend.

M. WMabardy noted that when it was previously occupied, it was staffed 24/7,
350 days a year. Major Ceneral Rice didn’t see this being a 24 hour
operation. It would just be used during the day and weekends and not very
active if at all overnight. There would be no security personnel

The pl anned opening was for the fall. This wasn’t a secret mlitary
operation. It was a training and adnm nistrative facility and he would |ike
to show it off.

The open house sounded like a good idea to Ms. doff and Ms. Wite agreed
that it would be terrific. Major Ceneral Rice thanked the Board for the
opportunity to provide an update and he would be in touch to set up an open
house.

HEATHER W GHTMAN:  APPLI CATI ON FOR ONE DAY ENTERTAI NVENT LI CENSE

Heat her W ght man appeared before the Board to request a one day entertai nment
license for an event being held by R A House, Inc. at the Natick El ks on May
10, 2014.

Ms. Wghtman stated that Rl A House was a devel opi ng servi ce organi zation and
a team of volunteers was having a benefit on May 10 at the El ks from 6: 00-
11: 00 p.m It was a ronancing the 70’s thene with a concentration on 70’s

musi ¢ that happened in India. It was |like a karaoke night with dancing and
live acoustical music. It was open to the public and there would be a cash
bar .

The Board received an email fromLt. Lauzon recommendi ng approval with no
Police details required.

A nmotion was nade by M. Jennett to grant an entertainment |icense as
requested. Seconded by M. Ostroff and unani mously vot ed.

Docurment - Letter from Heather Wghtman; email fromLt. Brian Lauzon

TOM TI ERNEY: REQUEST FOR WATER & SEWER BI LL ABATEMENT: AL | N ROAD
Three properties on Al gonquin Road shared an irrigation nmeter and Tom Ti er ney
previously appeared before the Board to request an averaging of the bill to
avoid billing at the high usage rate.

Deputy Town Administrator for Operations WIIliam Chenard did not recomend
doi ng the averaging. |Irrigation was not a safety or health issue and under
the Water Act irrigation will have to be restricted.
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What concerned M. Chenard was the ampbunt of water being used. The average
condo with nmore units and | arger properties used | ess water than these three
homes. He recommended working through the DPWto | ook at the irrigation
system because it was out of line for that property.

A motion was nmade by M. Mabardy to accept M. Chenard’s reconmendati on and
not average the Al ogonquin Road properties. Seconded by M. Jennett and
unani nously vot ed.

Docurment - Letter from Tom Tierney; water bill analysis prepared by M chael
Wal ters Young; meno from Deputy Town Adm nistrator WIIiam Chenard

KEEFE TECH VOCATI ONAL SCHOOL: ROOF PRQIECT

Representing Keefe Tech Vocati onal School were the Superintendent John Evans,
Director of Finance and Busi ness Operation Kristen Leville, and Schoo
Conmittee menber Tass Fill edes.

After thanking the Town for its support of Keefe Tech, M. Evans spoke about
t he School ’s need for a new roof, the schedule, and the financing.

The roof was a 177,000 square feet flat roof with various insulation systens.
It was installed in 1971 and in 1987 during the first capital inprovenent
project a second |layer was put on the roof. There was a 10 year warranty.

The roof |eaked in over 40 places and efforts to address individual areas
were no | onger effective.

Through MSBA funding, there woul d be a reinbursement rate of 69.89% The
cost of a new roof was estinmated at $5.799 nmillion with $4.138 nillion being
funded by MSBA. The renmi ning anbunt woul d be shared by nenber towns
commensurate with the enrol |l nent.

M. Evans advised that the project was accepted by the MSBA in July 2013 and
that began an 18 nonth clock. O ficial word of acceptance was received on
January 29, 2014 and the School Comrittee voted to proceed with the funding
of the project. There was now a 60 day clock for each community to hold a
special town neeting or the Board of Selectnen could decide to go forward

wi t hout a special and pay their Town’s portion.

Natick’s contribution would be 9.65% of the bal ance (after MSBA funding). On
a five year note at 2.5% the estimated cost per year would be $39, 360. 00.

Ms. White noted that Keefe Tech desperately needed a new roof. The Board
could call a special town neeting or could pay Natick’s portion in one |lunp
sum whi ch woul d be around $179, 000. Her recommendation was to pay the |unp
sum fromthe Stabilization Fund. There was nore than sufficient noney to
cover it.

M. Hughes noved to pay the lunp sum of $179,353 as Natick’s portion of the
Keefe Tech roof under the Capital Stabilization Fund article. Seconded by
M. Mabardy. M. Leville noted that the $179, 353 was an estimate and the
exact figure woul dn’t be known until it was bid. M. Hughes anended his
noti on by renoving the dollar anbunt. M. Mabardy accepted the anendnent as
t he seconder of the notion. Unani nmously voted.

In discussion of the notion M. Jennett asked why the Town woul d want to pay
it inalunp sumand Ms. White responded that it would cost the Town
addi ti onal noney to borrow.

Docurment - Executive Sunmary, Ceneral Laws, History of Keefe Tech capita
projects, roof project report, inmpact analysis

NATI CK CENTER CULTURAL DI STRI CT STRATEGQ C PLANNI NG COVM TTEE UPDATE
Di scussion was tabled to the next neeting.

PROCUREMENT OFFI CER
Appearing before the Board was the Procurenent O ficer Peter Roche

a. Book Restoration Contract
Per the recomendati on of M. Roche, the Board unani nously voted to award the
contract for the restoration of birth and marriage records to Kofile
Preservati on of Essex, Vernont in the anpunt of $189, 880.

M. Roche advised that only one bid had been received, but this was highly
speci al i zed work that few conmpanies were qualified to perform Kofile has
done extensive simlar work in the Town Clerk’s Ofice in recent years and
the work has been quite satisfactory.
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Docunent - Menp from Procurenent Officer Peter Roche

b. Dug Pond Treatment Contract
As recommended by M. Roche, the Board unani mously voted to award the
contract for Dug Pond water treatnent and analysis to the | ow bidder Aquatic
Control Technol ogy for $13,460.00 per year and $2,850 per application for
herbicide treatnent. The vote was taken on a nmotion by M. Jennett, seconded
by M. Hughes.

Docunent - Menp from Procurenent Officer Peter Roche

c. Cole Center Synthetic Soccer Field Design Contract
In a neno to the Board, Procurenment O ficer Peter Roche recomended awarding
a contract to Huntress Associates in the anpbunt of $66,300.00 to design and
engi neer the synthetic turf soccer field at the Cole Center.

M. Jennett inquired if any lighting was included in this contract.
Recreation & Parks Director Jon Marshall responded that there was not, but
the intent was to create infrastructure underneath so |ighting could be
incorporated at a later date. After neeting with the residents several tines
there was a concern about lighting and the way to address those concerns was
to put the field in, see the inpact, but have the infrastructure in place to
put in lighting at sone tine in the future.

M. Jennett inquired as to the Natick Soccer Club’s contribution and was told
by M. Mrshall that the Soccer Cub would contribute up to $600,000. A
menor andum of understanding with the Cub was being drafted.

M. Hughes asked if this was the |ocation of the old Fram ngham sewer |ine.
Deputy Town Administrator Operations WIIliam Chenard advised that it was and
t hat Fram ngham had prom sed to cut and cap the ends and renpve the line.

Mabardy raised the issue of naintenance costs for this type of field and
Mar shal | responded that LFNR had the equi pmrent needed to naintain.

OGstroff recalled this topic generating a | ot of debate at Town Meeting
he wondered about the opportunity for the public to see the plan and
where it woul d be di scussed.

g8 £
27 T

M. Marshall advised that with the award of this contract a tineline would be
established to nove forward with the different public processes. The plan
was to have two engagenent sessions with the residents and there will be a
revi ew before the Planning Board.

Document - Menp from Procurenent O ficer Peter Roche

POLI CE CHI EF:

a. Safety Conmittee Recommendati ons
As the Chair of the Safety Conmttee, Police Chief Janes Hicks presented the
Safety Conmittee’s recommendati ons fromthe nmeetings of Novenber 6 and
Decenber 17, 2013.

Novenber 6, 2013

1) Crosswal k Lighting on Wst Central and Pond Streets
The Conmittee recommended that the Board of Sel ectnen nove forward in
purchasing a viable replacenent to broken underground lights to warn
notori sts of pedestrians crossing.

M. Hughes noved approval. Seconded by M. Gstroff and unani nously voted.

2) 10 waring Road
The Conmittee reconmended the installation of a CH LD (Autistic Child) sign
on both sides of Waring Road at the intersection of Farrant Road. Chief
Hi cks requested that the exact wording be left undeterm ned until after
di scussions with the parents.

M. Hughes noved approval. Seconded by M. Gstroff and unani nously voted.

3) Oxbow Road - No CQutlet Sign
The Conmittee recommended the installation of a NO OQUTLET sign on Oxbow Road
at the corner of MIIbrook and Oxbow Road.

M. Ostroff noved approval. Seconded by M. Jennett. The notion passed on a
4-0-1 vote. M. doff, M. Ostroff, M. Mbardy, M. Jennett voted in favor
of the notion. M. Hughes abstai ned.
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Decenber 17, 2013
The Conmittee voted to reconmend the Board hold a public hearing on a
requested address change from 71 % Pond Street to 73R Pond Street.

M. Hughes noved to schedule a public hearing. Seconded by M. Jennett and
unani nously vot ed.

Docunent - Safety Conmittee Report

b. Acceptance of Donations (K9 Program and Fitness Center)
On a notion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to accept a $1,000 with thanks a donation fromthe Crowne Plaza for the
Police fitness center.

On a notion by M. Hughes, seconded by M. Jennett, the Board al so

unani mously voted to accept with thanks a $300.00 donation from Brochu
Brothers, Inc. and a $200.00 donation from Century 21 Commonweal th-Natick to
be used toward the purchase of a K9 vehicle.

Docunent - Meno from Police Chief Janes Hicks

c. Acceptance of Mitual Aid Agreenent
To denonstrate the need for a nutual aid agreenent Chief H cks described an
i ncident involving a Natick police officer observing a notor vehicle
conmtting a traffic offense operating at a high rate of speed. Wen the
of ficer stopped the vehicle and encountered the operator, he had crossed the
town boundary into Fram ngham

The operator of the vehicle was placed under arrest for operating under the
i nfl uence of an intoxicating beverage, but the trial court judge ruled the
stop was invalid because the vehicle crossed into another jurisdiction and
therefore the Natick officer did not have the authority to take this
potentially dangerous driver off the roadway. The Commonweal th appeal ed t he
deci sion and the Suprene Judicial Court upheld the District Court’s decision.

For the past 23 years legislation has been filed to address the issue, but as
the result of inaction the Police Chiefs of Massachusetts have | ooked to
address this issue through the use of an Interagency Miutual Aid Agreenent.

Chi ef Hi cks encouraged the Board to enter into the Massachusetts |nteragency
Mut ual A d Agreement, a copy of which was provided in the packet. He noted
that it had been signed by over 50 of the 54 M ddl esex County Police
departnments. He also noted that two bordering towns in Norfol k County -
Dover and Wl |l esl ey have signed. Town Counsel has approved the document.

M. Jennett inquired as to the existing policy regarding Police details, and
Chi ef Hi cks responded that officers were sent to other jurisdictions at the
request of other departnents and ot her departnents were also asked to work
details in Natick. This agreenent would clear up a lot of things that were
out there.

A nmotion was nade by M. Mabardy to enter into the Massachusetts Interagency
Mutual A d Agreenment. Seconded by M. Hughes and unani nously vot ed.

Docurment - Meno from Police Chief Janes Hicks; copy of Miutual A d Agreenent

APPROVE AND SI GN TOMN MEETI NG WARRANT
On a notion by M. Hughes, seconded by M. Gstroff, the Board unani nously
voted to approve and sign the warrant for the Spring Annual Town Meeti ng.

Docunent - Draft of warrant

S| GN ANNUAL TOWN ELECTI ON WARRANT

The Board unani mously voted to sign the warrant for the Annual Town El ection
to be held on March 25, 2014. The vote was taken on a notion by M. Hughes,
seconded by M. Ostroff.

Docurment - copy of warrant

ANKUR SHARVA:  REQUEST ABATEMENT COF WATER & SEWER BI LL PENALTY

At the previous neeting the Board consi dered Chal com Circle resident Ankur
Sharma’s request for an abatement of a portion of his water & sewer bill
dating back to the fall. An abatement was not issued, but M. Sharnma was now
requesti ng an abatenent of the penalty incurred. |In his appeal M. Sharma
wote that he had been working with former Deputy Town Admi ni strator/Finance
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Director Mchael Walters Young for three nonths and had been advised not to
worry about any penalty because he was working with Town officials on a
resol ution.

M. Hughes noved to abatement the penalty of $76.28 reflected on M. Sharma’s
January 10, 2014 bill. Seconded by M. Gstroff and unani nously voted.

Docurent - email from Ankur Sharma; copy of Ankur Sharm’s water & sewer bill

CONFI RVATI ON OF TOAN ADM NI STRATOR’S APPO NTMENT TO COVM SSI ON ON DI SABI LI TY:
BARBARA | RVI NE

On a motion by M. Gstroff, seconded by M. Hughes, the Board unani nously
voted to confirmthe Town Adm ni strator ’s appoi ntnment of Barbara Irvine to

t he Conmi ssion on Disability.

Docurment - Copy of Town Adnministrator’s letter to Barbara Irvine

RELEASE OF EXECUTI VE SESSI ON M NUTES
The Board unani nously voted to rel ease the foll owi ng executive session
m nutes. The vote was taken on a notion by M. Hughes, seconded by M.
Gstroff:

6/ 16/ 86

7/ 31/ 89 with redactions

4/ 2/ 90 with redactions

1/4/99 with redactions

1/11/99 with redactions

1/ 25/ 99 with redactions

1/ 22/ 99 with redactions

3/8/99 with redactions

4/ 26/ 99 with redactions

5/10/99 with redactions

6/7/99 with redactions

7/ 6/ 99 with redactions

2/ 24/ 97

3/ 3/ 97

11/23/98 with redactions

12/ 14/ 98 with redactions

9/2/99 with redactions

Document - list of executive session mnutes the Board voted in executive
session to rel ease

PERSONNEL EXEMPTI ON FROM TOAN BY- LAWS CHAPTER 41, S4:  JEANNI NE_RONDEAU- KEEDY
On a notion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to approve an exenption from Town By-Laws Chapter 41, s.4 for Jeanni ne
Rondeau- Keedy so that in addition to her enploynent with the School

Depart ment as an ABA Technician she coul d be enployed as an ASA Substitute

I nstructor.

Docunment - Meno from Mari anne Davis, Director of Human Resources for Natick
Public Schools; disclosure formfiled by Jeanni ne Rondeau- Keedy

SCHEDULE HEARI NG FOR DEDI CATI ON OF CROSS & SOUTH AM N STREETS: WARREN &

W LBERT GAY

The Board was in receipt of a request fromthe Natick Veterans Council to
name the intersection of Cross and South Main Streets in honor of Warren and
Wl bert Gay, both of whomwere killed during Wrld War I1I.

M. Hughes nmoved to schedule a public hearing for March 10. Seconded by M.
Gstroff and unani nously vot ed.

Docurment - Letter from Edward Joll ey, President of the Natick Veterans
Council; nmemo from Veterans Services O ficer Paul Carew

M NUTES
On a nmotion by M. Jennett, seconded by M. Hughes, the Board unani nously
voted to approve the m nutes of the January 6, 2014 neeting.

MIULTIPLE SCLERCSI S ASSOCIATION: REQUEST PERM T FOR M5 JOURNEY OF HOPE WALK

M. Hughes noved to grant the Multiple Sclerosis Association perm ssion to
hol d their annual MS Journey of Hope Wal k through Natick on May 17, 2014
subj ect to the reconmendations of Lt. Brian Lauzon for two detail officers.

Docurment - Letter from Drew Davis of the Miltiple Sclerosis Society; enail
fromLt. Brian Lauzon



Page 7 February 10, 2014

APPROPRI ATI ON OF ECONOM C DEVELOPNMVENT MONEY FOR WEBSI TE & MARKETI NG

Chair of the Economi c Devel opment Conmmittee Paul Joseph appeared before the
Board on two topics: One was a neno from Economi c Devel opnent Pl anner

M chael Gallerani who as part of his initial focus reached out to communities
that pronpte the types of brochures included in the Board’s neeting materi al
M. Gallerani was al so doing a business marketing guide.

The other was the Economnic Devel opnment web site. It was ready to be turned
on but it needed to be kept fresh.

M. Joseph expl ained that Town Meeting had appropriated $40,000 for econom c
devel opnent - $25,000 was to be spent on the web site and with the bal ance

t here had been a discussion of directional signs. The question was if sone
of the noney could be used for a publication and to get M. Gallerani and the
I nformati on Communi cations O ficer trained to maintain the web site. The
desire of the Cormittee was to get the web site turned on as soon as possible
and maybe long-termbring it into the Town’s technol ogy.

The request was for $5,000 to be used for narketing materials and training
for Ms. Lentini (Conmmunications Oficer).

M. GCstroff inquired if there was a web site he could see in terns of what
had been devel oped and was told by M. Joseph that it was in the sand box but
not for the public. To get it under the Town’s technology required a
dramatic redesign, but it could be turned on without the conversion

As a nenber of the EDC, M. Jennett noted that at the last neeting there was
an extensive conversation with Ms. Lentini and given all she has on her
plate, it was decided to do the web site without the transition software.

M. Joseph added that the plan was to |launch the web site in the first
gquarter of last year, but when the decision was nade to hire sonmeone full-
tinme, the decision was made to hold until there was soneone on staff to take
care of it and keep the web site until the ED Planner was hired. The site
itself was avail abl e and could be launched in a sinplified formt now

M. Ostroff commented that he would |ove to see the new web site up on the
new pl atform as soon as possi bl e.

M. Jennett noted that Ms. Lentini requested a delay to give her sonme time to
get all the projects assigned to her up and running.

Wth respect to the brochures, M. GCstroff wanted to be sure there was a
cohesive plan and the Town woul dn’t be on the hook for selling adverti sing.
M. Jennett assured himthat the Town would not be. To M. GCstroff’s coment
that he didn’t want an obligation of nore work, M. Joseph responded that the
$1,500 was to purchase advertising in the publication and the Town had no
other obligation. The publishers will be looking to M. Gallerani for
content.

Ms. White questioned if the Cormittee woul d see and approve a final version
of the brochure before going to print. M. Joseph believed the Committee
would ook at it or at a mninumit would be the Econom c Devel opnent

Pl anner.

M. Ostroff noted that he was the one who proposed the directional signs and
there was a need, but there was never the staff to nove it forward.

A notion was nade by M. Jennett to approve the expenditure of $5, 000
appropriated under Article 15 of the 2010 Spring Annual Town Meeting with
$1,500 to purchase the back cover ad of the advertising brochure and the
bal ance for continued devel opnment of professional services for the Economc
Devel opnent web site. Seconded by M. Gstroff and unani nously voted.

M. Ostroff requested an update on the status of the web site some tinme in
Mar ch.

Docurment - Meno from M chael Gallerani, Econom c Devel opnent Pl anner; copy of
pronoti onal brochures fromother conmmunities; enmail from Paul Joseph

BUDGET REVI EW

a. Board of Sel ectnen
Ms. White explained that Robert Bois was retiring. M. Bois functions as
both the Conservation Agent and the Environnental Conpliance Oficer and her
proposal was to split that into two positions.
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The Conservation Agent would be part-time in the Community Devel opnent office
and with the salary proposed, there would be a savings of over $32,000 in

t hat budget. The Sel ectnen’s budget was affected in that the position of
Sustai nability Coordinator would be created in the salary range of $55, 000-
$80, 000. For budgeting purposes the figure of $60,232 was used. That
results in an increase in the Board of Sel ect men budget but a significant
savings in the Conmunity Devel opnent budget for an overall savings of

$23, 000. Nobody was bei ng added to the benefits and the hope was to hire
soneone young for the Sustainability Coordi nator and have the person nentored
by M. Bois.

M. Bois has agreed to stay on and fill the role of Conservation Agent. By
| aw t he Conservation Conmi ssion has to have certain inspections so he would
begin right away upon his retirenent, but the other position would not be
filled until approved by Town Meeti ng.

M. Mabardy asked if there was a job description for the Sustainability
Coordi nator, but Ms. Wiite said not yet. She anticipated requiring a m ninmumr
of a Bachelor’s degree with a Master’s preferred. The plan was to present
the job description to the Personnel Board on February 20

Wth M. Bois retiring the end of February, M. Jennett asked if those duties
would go unfilled until the Sustainability Coordinator was hired. M. Wite
advised that the critical role that the Town coul dn’t do w thout was the
Conservation Agent. Any essential duties on the other side, M. Bois would
continue to do.

On a notion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to reconsider the Board of Sel ectnen budget.

A nmotion was nade by M. Hughes to approve the request for an additiona
$9,490 for Selectnen’s total budget of $1,338,988. Seconded by M. Jennett
and unani nously vot ed.

M. Ostroff expressed his appreciation of M. Bois’ extraordinary services to
t he Town.

M. Mabardy pointed out this was creating nore positions, but Ms. Wite
countered that it was saving noney.

Document - Menp to the Board from Town Administrator Martha Wite

b. Sassanon Trace Gol f Course
Representi ng Sassanon Trace were Director of Recreation & Parks Jon Marshal
and Director of the Golf Course Peter Meagher

A slide show highlighted the changes and i nprovenents that have taken pl ace
at the golf course. They have been working to increase the use of the web
site and promote online bookings. The adult |eagues and instruction were at
capacity. The course was being used as an outdoor classroom

The bi ggest change was the work in water conservation and this was the first
year water wasn’t drawn on the Town’s water supply. There were nunerous
course inmprovenents including tee repairs at 4 and 7 and 2 bunker

renovati ons.

M. Marshall thanked LFNR and the Hi ghway Division for their help

He al so recogni zed the efforts of the Friends of Sassanbn Trace, a 501c3, set
up to assist the course. They provided new score cars, new steps on holes 3
& 8, golf cart message holders, and a refurbished entrance sign along with a
refurbi shment of the Conl ey dedication

M. Marshall reviewed the proposed budget for Fiscal 2015.

Per sonnel services were increasing by $13,563. One nain reason was to

i mprove accounting practices. Also included were nerit raises, step

i ncreases for part-tinme enpl oyees, and additional hours. This was the first
year of doi ng mai ntenance i nhouse and a good job was done, but there were a
ot of things that need to be done.

The additional hours would provide 174 hours in nmaintenance support; 44 for a
mechani c; 113 for part-time operation and support staff. M. Mrshall noted
t hat one of the biggest chall enges was managi ng staff each and every day. On
a nice day in the sumrer, people were needed for the pro shop but on rainy
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days M. Meagher scal ed back the nunber of staff. M. Meagher put in above
and beyond the hours.

Continuing, M. Marshall advised that the course maintenance expense

i ncreased by $787.00. The biggest cost was an increase in $11, 000 for
organic fertilizer that had to be used especially on the Sherborn side. OOn
the other side there was a $6,000 reduction in irrigation

The fuel account noved to indirects in the amount of $2,830. Previously when
t he budget was put together there was an item under course maintenance for
fuel, but the thought was to bring in the indirects because it was being
charged back fromthe DPWat the end of the year

Enpl oyee benefits decreased by $4, 251.

The debt service increased by $22,802 attributed to the golf carts coning on
l'ine.

M. Marshall had done a conparison of the maintenance costs and found that

had the mai ntenance been inhouse in Fiscal 2012 it woul d have saved $9, 821

Fi scal 2013 saved $12,906 and Fiscal 2014, $13,334. Beyond the savings the
course conditions inproved and strengthened the custoner base.

In conclusion M. Marshall noted that a ten year revenue and expense road nap
had been established. Preventative maintenance will continue and they wll
| ook at increasing instruction.

M. WMabardy asked about the possibility of using well water |ike sone of the
hi gh school athletic fields, but M. Marshall pointed out that with the
shared wat er agreenment with Dowse there weren’t any water expenses for |ast
year.

M. Meagher added that when the course opened it was specifically stated that
wel | water couldn’t be used. They didn’t want to draw down fromthe bal
fields.

Ms. White comented that every year the golf course gets nore financially
stabl e and i nprovenents get nmade. It was under terrific managenment and she
t hanked M. Meagher and M. Marshall for significantly inproving the
operation.

A motion was nmade by M. Hughes to support a Sassanon Trace budget of
$914, 114 including indirects, debt service, and operation. Seconded by M.
Jennett and unani nously vot ed.

As a user of the course, M. Jennett said he would echo Ms. Wite. The
course has inproved its appearance, presence, and quality to a |level that
every golfer he spoke with marvels at the transition. Enough couldn’t be
said for the managenent.

Docunent - Power point presentation; Fiscal 2015 proposed budget

PARKI NG STUDY COVM TTEE UPDATE

On behalf of the Parking Study Conmttee, M. Gstroff provided an update.
The Parking Study Committee has been working on three fronts and
consolidating things in a recomendation. The focus has been on Natick
Center and incl udes:

1) A conprehensive review of parking related policies and programs to
i mprove managenent and utilization of existing inventory.

2) Consideration of options for creating new structured parking, including
an RFP process for devel opment at the two primary municipal sites, and
consi deration of standal one town-funded projects.

3) Surveys of Natick Center businesses and town governnent to assess
current utilization for enployees and visitors, and estimates of
potential demand by existing businesses.

Docunent - Menp from Joshua Ostroff

BUDGET REVI EV

c. Natick Public School s
Appearing on behalf of the Natick Public Schools were Superintendent Dr.
Pet er Sanchi oni and Assi stant Superintendent of Fiscal Affairs WIIliam
Hur | ey.

Dr. Sanchi oni began the power point presentation by enphasizing that this was
a prelinmnary budget. This was a strategic plan to educate the children
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Dr. Sanchioni identified the goals for the Fiscal 2015 budget and advi sed
that the total request for Fiscal 2015 of $53, 166,610 was a 9.4% i ncrease
over Fiscal 2014 or $4,577,937. The increase in personnel services was 7.6%
whi ch included $1,034,000 for 22.5 staff additions.

The addition in staff was broken down into:
8.5 cl assroom teachers
7.5 pupil services
3.0 support services
3.5 paraprofessionals

Dr. Sanchioni reviewed the 15 required staffing requests and the 15 requested
staffing requests. He explained there was a fine |line between required and
requested and this was all the result of the students in the systemnow 15¥%
of the students were on special ed and there hadn’t been any increases which
was why sonething had to be done this year

Wth respect to the expense budget, the FY15 expense request was $12, 443, 100
whi ch represented a 15.8% i ncrease or $1,699,271. The mgjor expense
i ncreases were SPED Tuitions ($1, 167, 030); Transportation ($154, 057);
Technol ogy ($96, 121); Curricul um ($146,230); Principal s’ Requests ($132,916).

There were 11 students in the school systemthat nmay have to be placed out-of
-district. The SPED budget built in the addition of students with the
increase in private school tuition

The increase in technology was internal technology. The nost significant was
t he upgrade of various networKks.

Curriculum had additional professional devel opnent and sone software and
har dwar e needs.

The presentation continued with a chart showing Natick’s K-12 enrol |l ment for
the past 12 years, a chart of enrollnent projections for the next three
years, a chart of the high school enrollnent from FY09-FY14, a pie chart of
t he school budget breakdown, a pie chart of the salary distribution, a
conpari son of FY12 per pupil spending for area towns, a review of the FY15
capital request for Spring Town Meeting, educational strengths &

recogni tions, an update of the education plan, and the budget cal endar

Under capital $215,000 was being requested for the purchase of portable
classroonms and Ms. doff inquired as to where those portable classroons woul d
be used.

Dr. Sanchioni advised that they were currently at Kennedy and it woul d be
cheaper to purchase vs continuing to | ease.

The additional staff didn’t include anyone at Ben-Hem and M. Hughes noted
that he received an email fromthree parents about an additional priority.

Dr. Sanchioni responded that the class size at Ben-Ham was 23,24 and he
bel i eved that was workable. Two tutors were assigned to each building and
the adm nistration said anytine a class hit 26, a full-tinme tutor would be
provided. Ben-Hemw Il continue to be nonitored but they were now identical
to Lilja and Brown.

M. Hughes asked about Kennedy and the MSBA and Dr. Sanchi oni advi sed that
the process to reapply was just opened and M. Hurley has subm tted anot her
application. He didn’t expect to hear anything until the fall.

Not being critical of the quality of education but speaking on behal f of the
average taxpayer, M. Mbardy noted that people wonder what type of effort
was being made to control taxes. Twenty-two new positions were being added
to the schools and ei ght new positions to the nunicipal side.

Dr. Sanchioni stated that there was no desire fromthe Schools to seek any
override. They lived and died within their budget and appreci ated what had
been done and would work with the net revenue received. He hoped he provided
a justification for the positions being requested. The positions were being
requested because over 800 students were added and they wanted to educate

t hose students just as well as the generations that came before them

M. Jennett asked about per pupil expenditure and M. Hurl ey explai ned that
in addition to the School budget there were grants and nunici pal charges |ike
benefits, retirenent, and facilities. Al those expenses went into the end
of the year report to come up with a per pupil expenditure.
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M. Ostroff commented that the Town was dealing with a nunber of unknowns.

It would be hel pful to know |l ocal aid, unrestricted and Chapter 70.

Hi storically the nunbers in the budget have been conservative and he wondered
if there was any reason for optimnmsm

He further commrented that the enrollnent trend was not the norm which he
bel i eved was a testanent to the others and the educators that young fanilies
were noving here. R sing enrollnent was a good problemunless it was a
struggl e to nmake ends neet.

Dr. Sanchioni noted that he had attended a | egislative breakfast and every
one of the legislators thought the Governor ’s budget was | ow and thought an
i ncrease woul d be seen

Asked about the inpact of MKinney Bento, Dr. Sanchioni responded that it was
a probl em beyond our ability to solve. There was no way to predict the
nunber of people who noved into the Travel Lodge. It was such an inpact on

t he budget that the School Committee endorsed a warrant article.

M. Hurley added that it was a federal law that protects famlies in a

honel ess situation. It was happening throughout the state. There have been
famlies living at the Travel Lodge but not to the degree there was now.
There were 60 students at the Monticell o being transported to Everett and
Boston. The parents had the ability to choose the district the child will
attend and nost remmin in their hone district. The transportation fees were
dramatic. He hoped the probl emwas resol ved and hoped the fam lies could
find better housing than living in the hotels.

Docurment - power point presentation

SELECTMEN’S CONCERNS

a. Amvets
M. Hughes referenced correspondence fromthe ABCC suspendi ng the Anvet ‘s
club license for 15 days in March for the operation of illegal ganbling

machi nes. He wanted the Board of Selectnen to al so schedule a hearing on the
vi ol ati on.

On a notion by M. Jennett, seconded by M. Hughes, the Board unani nously
voted to schedule a hearing on an alleged |iquor license violation by the
Anvets.

b. Taxes
M. Mabardy voiced his concern about the increase in taxes and distributed a
copy of the Town’s tax bill history for the past 10 years. He noted the $3.5
mllion deficit in the prelimnary 2015 budget and the addition of new
posi tions.

Ms. White confirmed there were ei ght new positions being added to the
nmuni ci pal side, but for sone of the positions there was no cost and sone were
voted by the Board of Sel ectmen.

M. WMabardy responded that he was just trying to relay the concerns of many
people in Town on the increase in their taxes and was | ooking at sone control
in spending. Wen he raised the fact that the Board of Sel ectnen’s budget
was reconsidered tonight, Ms. Wiite pointed out that the reconsideration was
a net reduction of $23,000. Money was saved with that proposal

M. Mabardy continued that he saw a proposal for people to be noved up, and
Ms. Wiite acknow edged there were two. She added that she had reviewed with
t he Board the nunmerous savings introduced for which credit was not being
given. It was a conplex operation and a | ot was expected and the staff
delivered, i.e. the najor inprovenents at the golf course.

Ms. White gave assurance that this adm nistration thought about the inmpact on
taxpayers in everything that was done, but there was an obligation to deliver
servi ces.

Looki ng at the sheet distributed by M. Mbardy, M. Jennett asked that the
overrides voted by the taxpayers be pulled out of the equation so the true
annual change was nore clearly reflected.

There has been an override and two debt exclusions but Ms. Wiite said she
| ooked at conparable conmunities and they were in the same ball park for taxes
as Natick or even nore.
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M. Mabardy countered that he was concerned about this conmunity and noted
there was an operation override not just the debt excl usions.

M. Jennett reninded M. Mbardy that the citizens voted the operation
override. It was not the government ’s | ack of spending control, it was the
vote of the mpjority of the people.

In response to M. Mabardy’s coment that the operation override was
conpoundi ng and it won’t go away and in addition to that the Town conti nues
to increase taxes, Ms. G off noted that costs go up and enpl oyees were given
rai ses.

M. Jennett agreed that the 2.5% was a variable that the Town didn’t have to
add, but if that didn’t happen the |evel of service would be receding. It
was a bal ance and he thought the Town had done an excellent job of bal ancing.

M. Gstroff thought Natick provided an extraordinary value to everyone who
lives and works here. He was proud of the citizens and grateful for all the
peopl e that deliver the services every day. For the $6,000 average tax bill
residents got public safety, great DPWservices, and the opportunity to put
their own oar in the water and nmake a difference to help maintain good val ue.

Driving the budget increase was an increase in staff. The Schools were
obviously a big chunk. Benefits were up over $1 nillion and that was the
fastest growing thing in anyone’s budget. Retirenment pensions were up over
$1/2 mllion, and the Retirenent Board was better managed now than it was siXx
years ago.

The Board was here to nake good on the prom ses nade. Debate was nornal and
he (M. Ostroff) thought it was fine to raise the issues. Everyone will have
a different perspective but |ooking at the cost of adding positions and then
| ooki ng at the things people do, M. Ostroff said he was very proud.

He recogni zed the work of the folks in the DPWand hoped there woul d be
heal i ng.

ADJ QURNIVENT
The neeting was adjourned at 10:30 p.m
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Ni chol as S. Mabardy, Cerk




