
BOARD OF SELECTMEN

Natick Town Hall

February 24, 2014

6:00 p.m.

The meeting was called to order by the Chair Carol A. Gloff at 6:05 p.m.

PRESENT:  Carol A. Gloff, Nicholas S. Mabardy, Charles M. Hughes, Richard P. 
Jennett, Jr.,  Joshua Ostroff arrived at 6:10 p.m.

ALSO PRESENT:  Martha L. White, Town Administrator; Donna Challis, Executive

WARRANTS:  Payroll warrants were signed by the Board of Selectmen on February 24, 
2014 in the amount of $392,516.35. This figure was included in total warrants 
signed by the Board of Selectmen of $1,371,803.34.

EXECUTIVE SESSION
Mr. Mabardy, seconded by Mr. Hughes, moved to enter into executive session to 
discuss matters pertaining to litigation, non-union personnel negotiations, 
real property negotiations, and executive session minutes.  By roll call vote
the Board voted to enter into executive session.  Ms. Gloff, Mr. Mabardy, Mr.
Hughes, Mr. Jennett all voted in favor of the motion.  Mr. Ostroff had not as
arrived and did not vote.  At 6:05 p.m. the Board entered into executive 
session after announcing that the meeting would return to open session.  The 
Chair further announced that discussion of these items in open session would 
have a detrimental effect on the Board of Selectmen’s negotiating position.

The open session was reconvened at 7:00 p.m.

TREASURER THADDEUS JANKOWSKI:  APPROVAL OF MWRA SEWER BOND
Treasurer Thaddeus Jankowski explained that the $755,700 sewer bond was part 
of a three year sewer I&I program and part of an overall Town Meeting 
approval.  A portion of the overall cost of $1,374,000 would be in the form 
of a grant and a portion would be in the form of an interest free loan.

On a motion by Mr. Hughes, seconded by Mr. Ostroff, the Board unanimously 
voted that the sale of the $755,700 sewer bond of the Town dated March 3, 
2014, to the Massachusetts Water Resources Authority (the “Authority”) is 
hereby approved and the Treasurer is authorized to execute on behalf of the 
Town a Loan Agreement and a Financial Assistance Agreement with the Authority
with respect to the bond.  The bond shall be payable without interest on 
February 15 of the years and in the principal amounts as follows:

Year Installment
2015 $151,140
2016  151,140
2017  151,140
2018  151,140
2019  151,140

On a motion by Mr. Hughes, seconded by Mr. Ostroff, the Board unanimously 
voted that each member of the Board of Selectmen, the Town Clerk and the Town
Treasurer be and hereby are, authorized to take any and all such actions and 
execute and deliver such certificates, receipts or other documents as may be 
determined by them, or any of them, to be necessary or convenient to carry 
into effect the provisions of the foregoing vote.

Document – Memo from Treasurer Thaddeus Jankowski; copy of the bonds

Mr. Jankowski talked about the expanded online bill paying program.  The 
Board’s approval was received in May and in October the program began with 
real estate taxes after extensive inhouse review.  Work continued and the 
program was now ready for motor vehicle excise payments.  

The efforts were paying off.   People have 30 days to pay their excise tax 
bills and as of Friday 679 have paid online.  The goal was to get as many 
payments online as possible. 

NATICK CENTER CULTURAL DISTRICT STRATEGIC PLANNING COMMITTEE UPDATE
a. Release of Funds

Appearing before the Board was Steven Levinsky, Chair of the Natick Center 
Cultural District Strategic Planning Committee.  Mr. Levinsky disclosed that 
he owned a business in Natick center.  He had no financial interest in the 
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Strategic Planning Committee nor did his wife who was also on the Committee.

Mr. Levinsky stated that he was there to talk about the goals and request a 
release of funds.  

The goals were 2014 were identified as:
1) Complete a 5 year strategic plan working with the consultant.  That was

expected to be completed in the first quarter and would be the 
foundation for continued work with the Town on furthering a master plan
for Natick and Natick Center.

2) Seed fund public art demonstration grants.  The concept was to create a
few tangible quick hit projects that show intent and impact.  

3) Building on the July Art Walk and Natick Artists Open Studios weave 
together what was already successful and combine promotion and 
marketing efforts for a Cultural Week/Month.

4) Marketing and branding.  Taking what was learned from the strategic 
planning process and implementing it would take three paths – website, 
phone app, and printed materials.  

Town Meeting had approved $30,000 for the Cultural District through Natick 
Center Associates and Mr. Levinsky requested that $13,100 be released to 
Natick Center Associates for the following purpose:

 $4,500 for an external consulting practice to develop a 5 year 
strategic plan.  Carlisle and Company has been selected.

 $5,000 for the development and implementation of a mobile application 
to provide information and self-guided tours.  TourSphere has been 
selected as the vendor.

 $3,600 for two public art demonstration projects

Mr. Levinsky reminded the Board in accordance with the agreement, the funds 
would be released to the Natick Center Associates into a separate account at 
Middlesex Savings.  No one on the Cultural District had signing authority on 
that account.

Mr. Ostroff stated that he was the Board’s representative to the Advisory 
Board.  Ms. White was also on the Advisory Board and this was developed in 
the course of recent meetings.
A motion was made by Mr. Hughes to approve the release of the $13,000 for the
stated purposes.  Seconded by Mr. Jennett and unanimously voted.

Document – Memo from Steven Levinsky

COMPTROLLER VIRGINIA CAHILL:  QUARTERLY REPORT
Interim Comptroller Virginia Cahill reported on Fiscal 2014 revenues and 
expenditures through December 31, 2013.

As of December 31, 2013 the general fund revenues closed at 49.8% of budget. 
Local receipts were at 43.86%, below the 50% mark primarily due to the fact 
that a large portion of local receipts was made up of motor vehicle excise 
tax collection and those bills were not issued until the third quarter of the
fiscal year.  

Other local receipts below the 50% mark at the end of the second quarter were
solely due to timing:  payment in lieu of taxes, department revenue – 
Recreation which was recognized by journal entry at the end of the fiscal 
year, and special assessments added to the tax bills in the third and quarter
real estate bills.  

Ms. Cahill pointed out additional local receipts that bear monitoring:
1) Penalties & interest at 41.62%; however, this was up from 18.2% at the 

same time last year due to increased collection activity.  This 
percentage was expected to increase throughout the second half of FY14 
due to the ongoing collections action the Treasurer/Collector was 
taking related to property tax liens.

2) Investment income was at 28.5% of the budget.  The Treasurer/Collector 
plans to focus on cash flow and investment strategies during the second
half of FY14.

3) Other departmental revenue was slightly off the 50% mark due mainly to 
municipal lien certificates being down over $25,000 from last fiscal 
year with the drop off in home refinancing and there was no reinsurance
revenue for 111F employees. 

Ms. Cahill believed local receipts would come up to target and overall she 
saw no reason revenue projections wouldn’t meet or exceed the FY2014 budget.
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There was $83,667 of miscellaneous non-recurring revenue mainly comprised of 
tax title collections and the close out of small balances from completed 
capital projects. 

State aid received was as expected at 49.68%.

Real estate and personal property tax collections closed at an average of 
49.83% of target for both types of taxes which was a very good collection 
rate.  

Ms. Cahill then reviewed the expenditure side, noting that general fund 
expenditures closed at 48.3% of the budget as of December 31, 2013.  Overall 
the general fund budget was being well managed.  There were specific 
departments that exceeded 50% of the budget half way through the fiscal year;
however, those fell into three types of categories:

a. Items paid for the entire year at the beginning of the fiscal year
b. Encumbrances recorded for future period expenditures
c. Financing uses, i.e. stabilization fund transfers, Sassamon Trace 

subsidy
Everything looked good at this point and the Comptroller saw no reason for 
concern.

With respect to the Water & Sewer enterprise fund, Ms. Cahill advised that 
revenues were at 53.2% of target.  User charges were running ahead of target;
connection fee revenues were at 156.1% of target due to the early completion 
of some large projects including South Natick Hills and Hunters Hill; other 
departmental revenue was mainly from collections of utility betterments and 
liens that were added to the 3rd & 4th quarter tax bills which will need 
monitoring in the second half of FY14; investment income was calculated and 
recorded at the end of the fiscal year; 100% of items voted at FY14 Town 
Meetings were recognized.  

Water & Sewer expenditures were at 45.5% of budget and overall the 
expenditure budget was being well managed in FY14.

Ms. Cahill reported that the golf course enterprise fund revenues were at 
69.7%.

Golf course fees were slightly ahead of target at 51.8%.

100% of the items voted at the FY14 Town Meetings were recognized including a
$312,246 subsidy from the general fund and $45,171 voted from retained 
earnings.

Golf course expenditures were at 46.4% of budget and overall the expenditure 
budget has been well managed in FY14.

Document – Memo and report prepared by Interim Comptroller Virginia Cahill

WEB GIS DEMONSTRATION
Richard Ames GIS Coordinator/Information Coordinator provided the Board with 
a demonstration of the recently updated Web GIS program. He showed how the 
system worked and the different types of information available for citizens 
to access.

Ms. White noted that she had asked Mr. Ames to provide this demonstration 
because it was a terrific asset for the community and she wasn’t sure the 
community was aware of its existence and how useful it could be.

Document – power point presentation

FISCAL 2015 BUDGET OVERVIEW UPDATE
Ms. White reported that the Financial Planning Committee met last week and 
they were presented with the summary in the Board’s packet.  The preliminary 
budget had a $3.7 million projected deficit.  That has been whittled down to 
a $2.45 million deficit.   Work will continue on closing the balance and 
there will be a balanced budget by Town Meeting.  

Mr. Hughes noted that tonight the School Committee was going to be presented 
with a somewhat more final budget that would work toward reducing the 
projected deficit.  

Ms. White added that based on the split methodology the entire deficit rests 
on the School side but that was a mathematical formula that didn’t take into 
consideration priority values and needs.
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Mr. Mabardy questioned why not start with a balanced budget and Ms. White 
responded that she could but if the process began with a balanced budget on 
January 1, she would have effectively made the decisions behind closed doors.
She thought the public process was a benefit.  

Ms. Gloff noted that another reason was that not all of the revenues were 
known as of January 1.  

Ms. White explained that the fiscal year began July 1 so revenues were being 
projected well in advance of the year being planned for.  There wasn’t a 
state budget on January 1.  Revenue projections were educated guesses and the
information became much clearer the closer to Town Meeting.  For instance 
revenues were just adjusted upward based on the Governor’s budget.  

Mr. Mabardy pointed out that Ms. Cahill had a good idea of the revenues, but 
Ms. White noted that that was for the current fiscal year.  The FY15 budget 
was projecting revenues for July and beyond.  One of the key indicators was 
revenue for this year but there was no certainty.  The administration tried 
to estimate revenue based on when certain development projects may be 
complete, but this year some projects were completed much earlier than 
thought.  

Ms. White explained where the projected deficit came from – that revenues 
didn’t cover the expenses.  Revenues may go up and expenses may come down to 
help bridge that gap.

Mr. Hughes asked about snow overdraft and Ms. White advised that it was 
chipping away at available free cash and there may not be enough free cash to
go around.  

As past Chair of the Finance Committee, Mr. Jennett noted there was always a 
question from a number of members why a balanced budget wasn’t presented on 
January 1.  Presenting the unbalanced budget allowed the public to understand
the request for the optimal service and allowed public debate.  That public 
vetting allowed the public to speak to what services they thought were the 
most important.  It allowed people to understand where their tax dollars were
going and the public should know what they were getting for services.

Document – Memo from Town Administrator Martha White; budget summary sheet

SPRING ANNUAL TOWN MEETING WARRAN ARTICLES
Article 1 – Appropriate Funds for the Family of Michael McDaniel, Jr.
The article requested $100,000 for the family of Michael McDaniel, Jr. the 
DPW employee killed on February 4 in a work accident.  

Ms. White advised that the intent was for the money to be used to establish a
college fund for Mr. McDaniel’s daughter. The recommended funding source was 
free cash.  She noted that if a police officer or firefighter was killed in 
the line of duty, they received $100,000 along with other benefits and she 
hoped this would be considered a line of duty death as well and appropriate 
$100,000.  

Ms. Gloff noted that the warrant article said widow.  Could the money be 
restricted for a college fund? 

Ms. White believed it could be, but the details were still being worked out. 
Mr. McDaniel was killed the week the warrant closed so there was not a lot of
time to put the article together.  

Mr. Hughes wanted to make sure that doing this didn’t affect any of Ms. 
McDaniel’s or the daughter’s rights.  Ms. White didn’t believe there was any 
jeopardy, but there were a lot of different questions to resolve.

On a motion by Mr. Ostroff, seconded by Mr. Hughes, the Board unanimously 
voted to support favorable action.  

Speaking to his motion Mr. Ostroff thought this was a wonderful gesture.  
Nothing would replace Mr. McDaniel, but he was grateful this article was 
being brought forward.  

Mr. Mabardy knew Mr. McDaniel and his father and it was truly a tragic event.
This would set a precedent.  Ms. White responded that she would be happy to 
set this precedent.

Document – copy of warrant article; memo from Town Administrator Martha White
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Article 2- Authorize Board of Selectmen to Accept, Obtain, Abandon, Relocate 
Utility Easements
On a motion by Mr. Hughes, seconded by Mr. Jennett, the Board unanimously 
voted to support favorable action on Article 2.

Document – Copy of warrant article; memo from Town Administrator Martha White

Article 6 – Shaw Park – Taking by Eminent Domain
Ms. White explained that Shaw Park was gifted to the Town and accepted in 
1934 to be used for park purposes under the jurisdiction of the Park 
Commission.  Recent research indicates there was no deed documenting the 
conveyance of this property Ms. Shaw to the Town.  The absence of a deed 
presents a cloud on the title of the property which would be cured by the 
eminent domain process.  A full title search was being conducted but 
extensive research to date strongly suggests that no deed would be found. 

Mr. Jennett clarified that the article had nothing to do with the project of 
moving the home that was being talked about.  Ms. White responded that it was
the project that revealed this problem, but the eminent domain was not being 
done for the project.

Mr. Ostroff believed this was something that should be done.  It might be a 
stretch to say it had nothing to do with moving the house because it was on 
the list of things to do if the project were to go forward.  

Mr. Hughes stressed that he didn’t want it to be misunderstood that the Board
had taken any position on moving the Sawin House.  Mr. Ostroff agreed.  No 
matter what it was wise to clear this up.

The Board unanimously voted to support favorable action of Article 6.  The 
vote was taken on a motion by Mr. Hughes, seconded by Mr. Ostroff.

Document – copy of warrant article; Finance Committee questionnaire

Article 7 – Adopt MGL Chapter 147, Section 10F; Appointment of Parking 
Control Officers
On a motion by Mr. Jennett, seconded by Mr. Ostroff, the Board unanimously 
voted to support favorable action of Article 7.

Document – copy of warrant article; Finance Committee questionnaire

Article 8 – Amend Town By-Laws:  Article 41, Section 1 Regarding Contracts
Ms. White explained that amendments were made to this section of the Bylaws 
at the 2013 Fall Town Meeting.  It was sent to the Attorney General’s office 
for approval and the AG’s office had some comments with respect to the 
actions.  It incorrectly sited a state procurement law and had a sentence 
that referred to consulting for architectural services which was being 
deleted in this article.

A motion was made by Mr. Hughes, seconded by Mr. Jennett, to support 
favorable action of Article 8.  Unanimously voted.

Document – copy of the warrant article; Finance Committee questionnaire

Article 9 – Amend Town By-Laws:  Renumber Article 54 (Civil Fingerprinting) 
to Article 55
Ms. White advised that when this by-law was passed there was already an 
Article 54.

The Board unanimously voted to support favorable action of Article 9.  The 
vote was taken on a motion by Mr. Hughes, seconded by Mr. Jennett.

Document – copy of the warrant article; Finance Committee questionnaire

Article 15 – Appropriate Fed Ex Mitigation Funds for Design of Route 30/Speen
Street Intersection
Ms. White noted that as part of the Planning Board’s decision to approve Fed 
Ex, they were required to provide $220,000 in mitigation funds of which 
$50,000 was earmarked for Natick and $145,000 transmitted to Framingham to be
put toward the Route 30/Speen Street intersection and $25,000 transmitted to 
Wayland to be used toward improvements to the Route 27/Route 30 intersection.

Mr. Hughes hoped Natick and Framingham would be combining their money and 
hiring the same design firm.  Ms. White assured him there would definitely be
collaboration.
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Mr. Ostroff noted there was excellent collaboration on this regional 
intersection.

On a motion by Mr. Hughes, seconded by Mr. Jennett, the Board unanimously 
voted to support favorable action on Article 15.

Document – copy of the warrant article; Finance Committee questionnaire

Article 16 – Appropriate MathWorks Lakeside Campus Project Mitigation Funds 
for the Cochituate Rail Trail Project, Sidewalk Construction on Superior 
Drive, and Route 30/Speen Street Traffic Engineering Services
Ms. White noted that this article covered three separate projects.  This too 
was mitigation money but this was from MathWorks.  

The total appropriation would be $87,500 allocated as follows:
$25,000 for Route 30/Speen Street
$50,000 for Cochituate Rail Trail Design
$12,500 for the construction of a sidewalk on Superior Drive at the 

former Boston Scientific.  The sidewalks will connect to the rail trail.

Mr. Ostroff anticipated the CRT funds to be used to get to 25% design.  The 
design was in process.  

Asked how much had been spent of the $500,000 from the Natick Mall for the 
CRT, Mr. Ostroff responded that about $380,000 had been committed for title 
fees, appraisals, conceptual design.

On a motion by Mr. Hughes, seconded by Mr. Jennett, the Board unanimously 
voted to support favorable action on Article 16.

Document – copy of the warrant article; Finance Committee questionnaire

Article 30 – Establish Inflow & Infiltration Stabilization Fund
Ms. White noted that the Board of Selectmen’s policy requires a sewer 
connection fee equal to the cost of removing four gallons of sewage for every
one gallon added.  This payment was required to help fund the Town’s inflow &
infiltration program.  Since the policy was instituted in 2007 these funds 
have been held in a separate account and drawn upon for implementation of I&I
projects.  

The MA Department of Revenue recently advised that this account cannot roll 
over from year to year but would instead have to be closed out at the end of 
each fiscal year.  That would complicate the funding process for the I&I 
program and perhaps defeat the purpose of having established this fee and 
effectively eliminate this funding source.  The intent of this article was to
create a stabilization fund into which sewer connection fees would be 
deposited and project funds would be appropriated.  

Mr. Hughes inquired as to an appropriation since this article only 
established the fund.  Ms. White advised that the appropriation would be in 
October.  

Mr. Mabardy asked about the source of funding and Ms. White responded that it
was from fees paid by the developers.  The Town has been collecting those 
fees for years and just now a different fund was being created.  

On a motion by Mr. Hughes, seconded by Mr. Jennett, the Board unanimously 
voted to support favorable action on Article 30.  

Document – copy of the warrant article; Finance Committee questionnaire

Article 32 – Other Post-Employment Benefits (OPEB) Fund
Ms. White requested no action on Article 32.  The OPEB Trust was being funded
with money distributed from the West Suburban Health Group from the Medicare 
Part D drug program subsidy.  For the past two years those payments were 
distributed to the health care members, but this year the West Suburban Board
has not voted to distribute.  The health insurance rates rose more 
substantially than anticipated so the vote was to use some reserves to 
supplement the rates so communities didn’t see as high a rate hike.  

The issue would be looked at again in the fall at which time the proposal 
would probably be to use some free cash.
The Board unanimously voted to support no action on Article 32.  The vote was
taken on a motion by Mr. Hughes, seconded by Mr. Jennett.
Document – copy of the warrant article; Finance Committee questionnaire
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Article 33 – Establish Revolving Fund:  Regional Coalition Tobacco Control 
Program
Ms. White explained that this revolving fund was being created to allow the 
Town to continue participating in a 9 town regional tobacco control 
coalition.  The funding for this program will expire in 3 years time and 
there were no other available funding sources from the state or otherwise.

This coalition will be doing work similar to what was done a number of years 
ago with the state distributing money to aid in smoking cessation.  That 
program was stopped, but some money was now being distributed and Natick has 
been fortunate enough to be part of the coalition that has received a grant.

On a motion by Mr. Hughes, seconded by Mr. Jennett, the Board unanimously 
voted to support favorable action of Article 33.  

Document – copy of the warrant article; Finance Committee questionnaire

Article 34 – Re-authorization of Revolving Funds
Ms. White advised that there was no change from last year in the revolving 
funds with the exception of the DPW seeking authorization of up to $80,000 
for Fiscal 2015.  That program has been tremendously successful.  Vehicles 
and equipment have been found at auctions at very low prices.  The 
administration asked for an increase to $50,000, but the Finance Committee 
approved $80,000.

$80,000 seemed like a big number to Mr. Jennett for used equipment to be sold
and generated into an account.  Ms. White noted the account had a present 
balance of $111,000.

A motion was made by Mr. Hughes to support favorable action of Article 34 for
all 6 accounts and the DPW at $80,000.  Seconded by Mr. Jennett and 
unanimously voted.

Document – copy of the warrant article; Finance Committee questionnaire

Article 37 – Unpaid Bills
On a motion by Mr. Hughes, seconded by Mr. Jennett, the Board unanimously 
voted to support no action for Article 37.

Following a ten minute recess, the meeting was reconvened at 8:50 p.m.

FISCAL 2013 TOWN ADMINISTRATOR REVIEW
Ms. Gloff noted that every year in accordance with the Charter the Board did 
a review of the Town Administrator and the Board had now completed the review
for Fiscal 2013.  Individual reviews were done based on goals and five areas 
of general responsibility and then a consolidated review was prepared.

Ms. Gloff went through the categories, noting that each was assigned a range 
and a median with 5 the best and 1 the lowest.

1. Timely opening and efficient operation of the Community Senior Center.
Score 5 with a 4-5 range

2. Establish a process for succession planning and developing and 
retaining key personnel.  Score 4 with a range of 4-5

3. Negotiate acceptable contracts with all general government unions.  
Score 4 with a range of 3-5

4. Improve access and availability of parking in Natick Center.  Score 3 
with a range of 2-3

5. Resolve Main Street easement and pursue related improvements.  Score 4 
with a range of 4

6. Make it easier for individuals and organizations to do business with, 
and in, the Town of Natick.  Score 3 with a range of 3-4

7. Continue progress on real property development/disposition.  Score 3 
with a range of 3-4

8. Continue transportation and infrastructure improvements.  Score 4 with 
a range of 3-4

9. Implement and monitor progress of Facility Management Department.  
Score 4 with a range of 4

10.Ensure stability, quality and integrity of recently consolidated 
Finance Department.  Score 5

11.Make it easier to find and share Town related information.  Score 4 
with a range of 3-5.

12.Strive for 100% stakeholder/constituent satisfaction.  Score of 3 with 
a range of 2-4

13.Clarify/codify policies, bylaws, and charter.  Score of 3 with a range 
of 3-4.
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13.Continue strategic planning effort for Town boards and departments.  
Score of 4 with a range of 2-5.

In the category of General Position responsibilities, the evaluation was as 
follows:
Financial Management Score 5 Range 5-5
Communications Score 4 Range 3-5
Operations Score 4 Range 4-5
Long-range planning Score 5 Range 4-5
Short-term response Score 5 Range 4-5

General comments were listed as:  The Town Administrator is a dedicated and 
conscientious employee who leads a very competent and hardworking team.  Ms. 
White serves Natick very well as the Town Administrator.  Due to her efforts 
and leadership, the Town is in a strong position to meet current and future 
needs.  Concerns with her performance are generally minor and have been 
discussed by each individual member with her.  We all look forward to Ms. 
White continuing to serve as Natick’s Town Administrator.     

Ms. Gloff noted that some members of the Board felt that 14 goals may be 
unrealistic to accomplish along with five position responsibilities plus some
of the goals were really more Board of Selectmen.

Mr. Ostroff saw Ms. White’s evaluation was an important exercise for the 
Board and thought the review reflected his input fairly and believed it was 
well balanced.

Mr. Jennett noted that he had a number of years with Ms. White and thought 
the evaluation process was fair.  Being new to the Board, it was difficult 
for him to judge on the Fiscal 2013 performance, but he thought the Town had 
been fortunate to have Ms. White as the Town Administrator.  She puts her 
nose to the job, was not afraid of conflict, and manages the financials very 
well.  He hoped she stayed for a good number of years and continued the good 
work.

Having hired Ms. White and having been on the Finance Committee, Mr. Hughes 
thought the Town had been well served and he was proud to have made the 
decision to hire her.  He was glad she was here and hoped she would continue.

Mr. Mabardy felt there were too many goals and suggested in the future 
limiting it to 4-5.

Mr. Jennett agreed with looking at the priorities and limiting the number.

Mr. Ostroff requested an update of the current goals be put on the Board of 
Selectmen web page.

On a motion by Mr. Ostroff, seconded by Mr. Jennett, the Board unanimously 
voted to accept the Town Administrator’s review as presented for Fiscal 2013.

Ms. White agreed with the members that the number of goals was perhaps 
unrealistic.  She tried to make progress on all but wasn’t successful in all 
and on others she excelled.  The goal process was difficult in that no day in
this business turns out as one plans and no week or month or year did either.
However, it was essential to accomplish goals and for her to work with the 
Board of Selectmen in doing so.  

Ms. White thanked each member for their feedback – both the compliments and 
the constructive criticism.

Ms. Gloff noted that the Board needed to consider giving Ms. White a raise 
for the current fiscal year.  She advised that there had been a discussion in
executive session and the Board voted to award Ms. White a 2.5% increase for 
the current fiscal year.  

Mr. Hughes moved approval of giving Ms. White a 2.5% increase retroactive to 
July 1, 2013.  Seconded by Mr. Jennett and unanimously voted.

Speaking to his motion, Mr. Hughes noted that was the raise given to many of 
the non-union personnel and he thought it was in keeping with the job and 
performance of the Town Administrator.

Ms. White commented that raises given to non-union personnel for the vast 
majority topped at 2.5%.  The only higher increases were when a market 
adjustment was being done simultaneously.
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Document – copy of consolidated Town Administrator review

APPROVE LIP COMPLIANCE CERTIFICATE:  2 VILLAGE ROCK LANE
On a motion by Mr. Hughes, seconded by Mr. Jennett, the Board unanimously 
voted to authorize the Chair to sign the LIP compliance certificate for 2 
Village Rock Lane.  

Document – Letter submitted by Brooks & Crowley LLP, authorization form

SCHEDULE PUBLIC HEARING & VOTE STREET LAYOUT:  WALNUT HILL DRIVE, PORTION OF 
HIGHLAND STREET
The Board unanimously voted a street layout for Walnut Hill Drive and a 
portion of Highland Street.  The vote was taken on a motion by Mr. Hughes, 
seconded by Mr. Ostroff.

Mr. Hughes moved to schedule a public hearing for March 10, 2014 on the 
acceptance of Walnut Hill Drive and a portion of Highland Street.  Seconded 
by Mr. Ostroff and unanimously voted.

Document – Memo from Town Engineer Mark Coviello

FIRE DEPARTMENT:  ACCEPTANCE OF DONATION FROM CROWNE PLAZA
The Board unanimously voted to accept with thanks a $1,000 donation from the 
Crowne Plaza to upgrade fitness equipment for the Fire Department gym.  The 
motion was made by Mr. Hughes, seconded by Mr. Ostroff.

Document – email from Acting Fire Chief Richard White

MINUTES
On a motion by Mr. Hughes, seconded by Mr. Ostroff, the Board unanimously 
voted to approve the minutes of the January 13, 2014 meeting.

On a motion by Mr. Hughes, seconded by Mr. Jennett, the Board unanimously 
voted to approve the minutes of the February 6, 2014 meeting.

TRI STATE TREK:  REQUEST PERMIT FOR FUND RAISING BICYCLE RIDE
On a motion by Mr. Hughes, seconded by Mr. Jennett, the Board unanimously 
voted to approve the ALS Therapy Development Institute’s request to hold the 
annual Tri-State Trek fund raiser through Natick on June 27, 2014.

Document- Letter from David Virden, Sr. Development Manager ALS Therapy 
Development Institute; email from Lt. Brian Lauzon

BAA:  REQUEST PERMIT FOR TRAINING RUN
On a motion by Mr. Hughes, seconded by Mr. Jennett, the Board unanimously 
voted to approve the Boston Athletic Association’s request to conduct a 
Marathon training run through Natick on March 29, 2014 subject to compliance 
with Lt. Lauzon’s recommendation of four detail officers.

Document – Letter from Thomas S. Grilk, Executive Director BAA; email from 
Lt. Brian Lauzon 

SELECTMEN’S CONCERNS
a. Letter of Appreciation – Music Go Round

Mr. Hughes referenced a letter in correspondence from Music Go Round 
complimenting the actions of Police and Fire personnel, in particular Officer
Christopher Salis and Firefighter Daniel Dowd, for their assistance in a 
water emergency at the Music Go Round building.  He asked that a copy of the 
letter be put in their respective personnel files.  

Positive feedback like this didn’t happen often and Mr. Jennett thought it 
was wonderful.

b. Taxes
Mr. Mabardy raised his ongoing concern about taxes.  People bring it to his 
attention and some people were trying to stay in their homes.  He understood 
that taxes would never go down but it was the rate in which they were 
increasing that made it difficult.  There were programs available but some 
people were proud and wouldn’t ask for any help.

If the budget was voted as proposed, 52 new positions would be added in the 
last two years and that would add several millions in the base amount.  
Ms. White noted that realistically the 22 new positions in the Schools 
wouldn’t happen, and asked if Mr. Mabardy had expressed his concerns to the 
School Committee.
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Mr. Mabardy responded that he had expressed his concerns to members.  He 
would like to attend a School Committee meeting but they were on the same 
night as the Selectmen’s meetings.  Employees kept being added which meant 
additional benefits and wages and the question being asked to him was if the 
money collected was the best use of the tax dollars.  He saw an override in 
the future if the School and municipal budget passed.  It was a serious 
concern to moderate and low income people trying to make ends meet.   

c. Marathon Bids
Mr. Ostroff inquired as to the status of the Marathon permits and was told by
Ms. White that this year Natick got 25.  There was a strong demand for those 
entries and they were issued on a first come first served basis to 
individuals committing to earn a minimum of $4,000 for one of the nine 
selected charities.  At least $100,000 should be earned for area charities.  
With the system down this year was much smoother than in the past.

d. Town Counsel Evaluation
Mr. Ostroff inquired if an evaluation of Town Counsel was in process.  It was
something he would like to see before the Board entertained his June 30 
reappointment.

e. Salt Shed Inventory
Mr. Ostroff reported that he asked the former DPW Director about the 
inventory of salt and they have a good supply and expected prices to be 
heading down before another refill was needed.

f. Blue Trash Bags
Mr. Ostroff requested an agenda item to consider making the blue trash bags 
available for people coming to the Natick Service Council.  The Town could 
consider providing a bag with each person’s grocery order.  He noted that Mr.
Chenard thought funding could come from the overlay.

g. Selectmen’s Office Hours
Ms. Gloff announced that she would be having office hours at the Community 
Senior Center this Thursday.  Mr. Ostroff was scheduled to be at the Town 
Hall office hours next week from 6:30-7:30 p.m. and she offered to take his 
place.

ADJOURNMENT
The meeting was adjourned at 9:25 p.m.

________________________________
Nicholas S. Mabardy, Clerk


