BOARD OF SELECTMEN
Natick Town Hal
March 10, 2014
5:45 p. m
The neeting was called to order by the Chair Carol A doff at 5:50 p.m

PRESENT: Carol A doff, N cholas S. Mabardy, Charles M Hughes, Richard P
Jennett, Jr., Joshua Ostroff arrived at 6:00 p. m

ALSO PRESENT: Martha L. Wihite, Town Administrator; Donna Challis, Executive
Assi st ant

WARRANTS: Payroll warrants were signed by the Board of Selectmen on March 10,
2014 in the anmount of $1,135,011.42. This figure was included in total warrants
signed by the Board of Sel ectnmen of $4,233,879. 20.

EXECUTI VE SESSI ON

M. Hughes, seconded by M. Mbardy, noved to enter into executive session to
di scuss matters pertaining to litigation, non-union personnel negotiations,
real property negotiations, and executive session mnutes. By roll call vote
the Board voted to enter into executive session. M. doff, M. Mbardy, M.
Hughes, M. Jennett all voted in favor of the motion. M. Gstroff had not as
arrived and did not vote. At 6:05 p.m the Board entered into executive
session after announcing that the nmeeting would return to open session. The
Chair further announced that discussion of these itens in open session would
have a detrinmental effect on the Board of Selectnmen’s negotiating position

The open session was reconvened at 7:30 p.m

ANNOUNCEMENT S

1) The Natick League of Wnen Voters was neeting tonorrow night at the
Conmunity Seni or Center to discuss reorganization

2) The Town received a grant to offer an Aging Mastery program at the
Conmunity Senior Center. This was a multi-week program di scussi ng ways
to i nprove your life.

3) The Town’s web site was recently converted to a new platform M.
VWite advised there were a nunber of challenges with the conversion and
asked for everyone’s patience.

4) Compost Pilot Program Deputy Town Administrator for Operations
W liam Chenard spoke briefly about a pilot programfor conpost with
the hope that it evolve into curbside recycling. A non-plastic bag
that can hol d garbage and conpost was tested by an environnental group
It was collected and put into one of the Town’s packers. The test went
wel | .

The Town was currently paying $76 per ton to dunp solid waste and if
gar bage and conpost could be renmoved there woul d be a substantia
savi ngs.

Ms. White described this as another opportunity to save noney while
creating a useful program

PUBLI C HEARI NG  STREET ACCEPTANCE: WALNUT HILL DRI VE; PORTION OF H GHLAND
STREET

On a notion by M. Hughes, seconded by M. Gstroff, the Board unani nously
voted to open the public hearing.

Town Engi neer Mark Coviello advised that Walnut H Il Drive and the portion of
Hi ghl and Street were part of the sane subdivision. Wil nut Hill Drive was a
new road. The portion of Highland Street under discussion was not an
accepted way, but the devel oper as part of the subdivision had to make
certain inprovenents to Highland. 1In 2012 the devel oper defaulted and
couldn’t conplete the work so the Planning Board call ed the performance bond
and an account was set up for the DPWto conplete the work.

The work has been done except for some minor work to be done in the spring.
Al the work in the subdivision has been conpl et ed.

On a notion by M. Hughes, seconded by M. Gstroff, the Board unani nously
voted to close the public hearing.
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M. Hughes noved to accept Walnut Hill Drive. Seconded by M. Jennett and
unani nously vot ed.

M. Hughes then noved to accept the portion of Highland Street identified in
the plans. Seconded by M. GOstroff and unani nously vot ed.

Docurment - Hearing notice; site plans showi ng the | ocation of the streets;
street | ayout notice

PUBLI C HEARI NG DEDI CATI ON OF | NTERSECTI ON OF CROSS & SOUTH MAI N STREETS I N
HONOR OF WARREN & W LBERT GAY

Appearing on behalf of the petition were Paul Carew, Veterans Services

O ficer; Patrick Young and John Crisafulli of the Natick Veterans Council

On a notion by M. Hughes, seconded by M. Gstroff, the Board unani nously
voted to open the public hearing.

M. GCstroff inquired if there were nenbers of the Warren & Wlbert Gay fanmily
in the area and was told by M. Carew that there was a nephew and a daughter
who attended the Veterans’ Council neeting. They have been inforned of the

date of the hearing.

Menos were received fromboth the Historical Conmi ssion and Conmmunity
Devel opnent Director stating they have no objections.

It was noted that the two brothers were killed in action ten days apart.

The Board unani nously voted to close the public hearing. The vote was taken
on a notion by M. Hughes, seconded by M. Ostroff.

M. Hughes nmoved to dedicate the intersection of Cross & South Main Streets
in honor of Warren & Wlbert Gay. Seconded by M. Jennett and unani nmously
vot ed.

Docunment - Letter from Natick Veterans’” Council; email from Steve Evers of
the Historical Conm ssion; neno fromPatrick Reffett, Conmunity Devel opnent
Di rector

DANI EL SKI NNER:  APPL| CATI ON FOR ONE DAY ENTERTAI NVENT LI CENSE

Dani el Ski nner appeared before the Board to request a one day entertai nment
license to hold a fund raising event to benefit the Miultiple Sclerosis
Associ ation on April 5, 2014 at the Natick ElKks.

M. Ostroff inquired if M. Skinner had run simlar events in the past. M.
Ski nner advised that he had not. This began with his son starting a wal ki ng
t eam

M. Hughes noved approval subject to the conditions recomended by Lt. Brian
Lauzon of hiring one detail officer. Seconded by M. Gstroff and unani nously
vot ed.

Document - letter from Daniel Skinner; emnil fromLt. Brian Lauzon

APPLI CATI ON FOR TRANSFER OF JUNK DEALER’S LI CENSE: CHERI SHED ANTI QUES

On a motion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to approve the transfer of the junk dealers |icense held by Panel a Lane
d/ b/ a Cherished Antiques to Jason Ridenour d/b/a Cherished Antiques &

Col l ectibles for premi ses at 132 East Central Street.

Docurment - Letter from Panela Lane transferring the business; application
filed by Jason Ri denour

SAFFRON | NDI AN BAR & GRILL: APPLI CATI ON FOR ONE DAY ENTERTAI NMVENT LI CENSE
Appearing before the Board to request a one day entertainnent |license to hold
an Indian cultural event on behalf of the United India Association of New
Engl and on March 16, 2014 at the Saffron Indian Bar & Gill on Route 9 in
Fram ngham was the owner Anit CGupta. The event would be from 11:00 a. m-3: 00
p. m

M. Gupta explained that the event will take place in a tent in the parking
ot of his restaurant. The restaurant was in Fram ngham and licensed in
Fram ngham but the parking ot was in Natick.

It was M. Ostroff ‘s understandi ng that al cohol would not be served in the
tent. M. Gupta confirmed that as correct. He added that he had vol unteers
to watch out for traffic control in and out of the restaurant. Al cohol would
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be consuned by people going into the tent, but they couldn’t purchase it in
the tent and they would not be able to buy a drink in the restaurant and take
it to the tent. They could buy a drink in the restaurant and consune it in
the restaurant.

M. Hughes noved approval subject to conpliance with the recommendati ons of
Lt. Brian Lauzon to hire a detail officer.

Docurment - Letter fromAnmit Gupta; email fromLt. Brian Lauzon

| NTERI M DPW DI RECTOR: ~ SNOW & | CE OVERDRAFT

InterimDPWDirector Thomas Collins rem nded the Board that in January an
overdraft of $650, 000 was approved and he was now | ooki ng for an additional
snow overdraft of $200,000. To date $867,000 had been spent on snow and ice
renmoval .

M. Hughes asked about the status of the salt and M. Collins advised there
was salt left. There was a big delivery |last week and the rest of the order
shoul d be comi ng this week.

M. OGstroff inquired as to how the equi pment was holding up. M. Collins
responded that it was holding up pretty well.

It’s been a tough winter and M. Collins took the opportunity to thank all
the departnents, the police, the fire, Town hall and the other cities and
towns that stepped up and bailed themout with the MDaniel tragedy. He

couldn’t say enough about the police and fire.

On a notion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to approve an additional snow overdraft in the amount of $200, 000.

Document - Menp fromInterim DPWDirector Thomas Col lins

TREASURER: ESTABLI SHED USEFUL LI FE FOR EQUI PMENT | N ANTI Cl PATI ON OF
BORROW NC

Deputy Town Administrator for Finance Jeffrey Towne expl ained that at both
the Spring and Fall Town Meetings of 2013, respective borrow ngs of $990, 000
and $1, 130,000 were approved for the purchase of nine pieces of equipnent.
The Board was now bei ng asked to approve a borrow ng schedul e based upon the
Maxi mum Useful Life for this equi prment.

M. Towne pointed out that the nunber of years being shown as the useful life
didn’t nean how |l ong the equipnent will be kept. It was how | ong the debt
service would be funded. Most pieces will be held much | onger.

Noting the useful life of the recycling toter was established as 5 years, M.

Gstroff inquired if there was a sense for howlong it would last. Deputy
Town Administrator Operations WIIliam Chenard responded that there was a 10
year warranty.

M. Hughes, seconded by M. Jennett, noved to establish the maxi num usef ul
life for equi prment authorized by the October 22, 2013 Town Meeting totaling
$1, 130,000 as presented. Unani nously voted:

Bor r oned Maxi murr
Useful Life
Fire - Replace Engine 5 $520, 000 7 years
DPW - Repl ace S-3 (Trash Packer) 275, 000 7 years
DPW - Replace H 62 (Street Sweeper) 185, 000 5 years
Facilities-Replace Direct Digital Controls
Ben- Herr 150, 000 5 years

M. Hughes, seconded by M. Jennett, noved to establish the naxi mum useful
life for water/sewer equi pnent authorized by the Cctober 22, 2013 Town
Meeting totaling $355,000 as presented. Unani nously voted:

WS Replace W22 Dunp Truck w pl ow $220, 000 6 years
WS Repl ace W 14 Backhow w pl ow $135, 000 6 years

M. Hughes, seconded by M. Jennett, npved to establish the nmaxi mum usef ul
life for equi pment authorized by the 2013 Spring Annual Town Meeting totaling
$990, 000 as presented. Unani npbusly vot ed:

Recycling Toters $570, 000 5 years
Repl ace H 51 (hooklift/chassis) 230, 000 7 years
Repl ace H 48 (dunp truck/sander/ pl ow) 190, 000 7 year



Page 4 March 10, 2014

Docurrent - Meno from Treasurer/ Col | ect or Thaddeus Jankowski; copy of required
not i ons

HEARI NG  DDH HOTEL NATI CK/ WORCESTER LLC Y B A CROME PLAZA:  ALLEGED LI QUOR
LI CENSE VI OLATI ON

M. Hughes recused hinself and left the table.

Attorney David DeLuca of Mirphy, Hesse, Tooney & Lehane recalled that this
matter was brought to the Board’s attention by the Natick Police Departnment
concerning an alleged violation of an al cohol |icense issued to the Crowne
Plaza. There is a nightclub at the Crowne Plaza and on Septenber 8/9, 2012,
there was an altercation. After an investigation some issues arose over
servi ce.

M. DelLuca advi sed that he has conference the matter with counsel for the
Crowne Plaza and Lt. Lauzon. As a result of that conference and a revi ew of
the facts there was an agreed upon recomendati on to resolve this case. Lt.
Lauzon will provide a statenent of the facts relevant and the allegations
after which the reconmendation will be presented for the Board’s
consideration. The incident resulted in crimnal and civil proceedi ngs and
those matters were continuing. They will be resolved on a different tine and
a different basis than what the Board of Selectnen was considering.

Lt. Brian Lauzon presented a sunmary of his investigation conducted upon
recei pt of a conplaint forwarded on June 17, 2013 fromthe Board concerning
t he Septenber 8, 2012 incident. There were assertions of two violations:
over service and service after hours.

Lt. Lauzon stated that he was provided with receipts fromthe Crowne Pl aza
and in working with the Crowne Pl aza determined the receipts were for tines
and dates within the permtted hours of service. The tine stanp on the
receipts reflected the time the receipt was printed, not the tinme of service.
Therefore, the allegation of service after hours was dism ssed and the case
proceeded on the allegation of service to an intoxicated person

Lt. Lauzon reported that officers responded on Friday, Septenber 7, 2012,
approxi mately 2337 hours to take a report of a stolen cell phone. The
responded officer |earned that the phone in question had been placed on the
DJ table along with the victim’s license so that the DJ could play a specific
song of f the phone. When the victimreturned a few mnutes later to review
her phone it was discovered that the phone and her |icense were m ssing.

Wi | e addressing this conplaint, the responding officer |earned that another
| ounge patron was reporting her pocketbook had been stolen fromher chair
The pocket book had all egedly contained a cell phone and $300 i n cash.

During this investigation the DJ was interviewed, but insisted he had no
know edge of the thefts and has been away fromthe table briefly speaking
wi th the Manager

O ficers next responded to the hotel on Saturday, Septenber 9, 2013 at
0047hrs for the report of a large fight.

Upon their arrival they observed a |large group of people in the parking |ot
with several nales holding down a white male.

The mal e on the ground was shirtless and bl eeding from scratches on his back
and was eventually identified as the DJ.

It was determined that the DJ had been in a physical altercation in the | obby
wi th another patron, Steven O’Neil. M. O’Neil was found inside the hote

| obby bei ng assisted by several people due to the injuries sustained in the
altercation with the DJ.

During their investigation the officers learned that the DJ had approached a
nunber of people at the hotels registration area inquiring if any of them had
not been drinking and would be willing to “blow into his breath machi ne
attached to his car, and would pay them $20 if they woul d. ~

When no one woul d assist the DI he becane hostile and started yelling.

The DJ was told by the Hotel Clerk identified as Melanie Faas to | eave the
area and that she was going to call security.

The DJ, while wal ki ng anay was observed yelling and swearing at Ms. Faas.
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A nmonent | ater a commbtion occurred near the hotels front doors. The
altercation involved the DJ and M. O’Neil and resulted in the injuries
sustai ned by M. O’Neil

The DJ was then chased fromthe building by patrons and friends of M.
O’Nei |

Lt. Lauzon told the Board that he interviewed hotel personnel who were on
duty the night of the incident including the front desk clerk, security

of ficer, and night manager. Each of these people either had at one tinme been
to approved training in an al cohol service programor was currently TIPS
certified and had made an observation of the DJ’s sobriety, which ranged from
being red in the face and cussing to staggering with slurred speech and in no
condition to drive. One person associated with M. O’Neil ’s party rel ated
when interviewed that he believed he had seen the DJ being served 3-4 drinks.
The facilities night manager related that the DJ had consuned at |east two
Grey Goose doubl es and had become concerned enough that he sent himover a
doubl e cheesebur ger

He was infornmed that the DJ service which Crowne Plaza used was actually an

i ndependent contractor that they hire. The DI who was working the night of
this incident was a | ast minute, unannounced replacenment for their regular DJ
supplied by this conpany, and the Hotel was not notified of the change in
advance. M. Shanoian related the Hotel requires the Contractors to sign and
"I ndependent Contractors Agreenent ” prior to working at the Hotel, which in
part prohibits the contractor from being “under the influence of alcohol or
illegal drugs” while working. M. Shanoian related that I ndependent
Contractors” are requested to follow the sane practices at Hotel enployees by
way of the "l ndependent Contractor Agreenent. ”

In conclusion Lt. Lauzon advised that he was given unrestricted access to al
hotel staff and had many di scussi ons about what the hotel could do better
concerning their policies and procedures and they (Crowne Plaza) were worKking
them out now. One of the things was for people working to not be able to
serve or secure drinks for other people working.

Based on the facts provided, M. DelLuca advised that a reconmendati on had
been formul ated for consideration whereby the Board woul d find there were
sufficient facts should there be a full hearing but instead of a finding

i nposed there be a disposition of a three day suspension w thheld for one
year. That would avoid a | engthy and contentious di spute and avoids the

i kelihood of an appeal to the ABCC. It allowed the Board not to be
entangled in the crininal and civil ongoing matters and it al so recogni zed
sone of the positive changes the hotel has nade. On the other hand it sent a
nmessage that any reported violations would be investigated and brought to the
Boar d.

M. Mabardy asked if it would be fair to infer that the people who were
sonmewhat responsi ble for the actions were no | onger enployed at the Crowne
Plaza. M. DelLuca wasn’t sure he could go that far, but there was testinony
that the Crowne Pl aza determ ned they needed to be doing something different
and needed to start with the personnel

M. WMabardy questioned if the manager addressed the issue i mediately. M.
DeLuca responded that that was his understanding. The Crowne Pl aza was
responsive to Lt. Lauzon’s reconmendations for policy changes.

M. Ostroff saw this recomended disposition as trying to strike a bal ance
and not involve the board in a separate case that was under way but it could
cone back at sone point after the crimnal and civil cases.

M. DeLuca said he would caution the Board about planning to reopen this case
in the absence of sone new facts. He didn’t think it was likely nor did he
think it was proper. |If there were any new i ncidents or new problens the
Board coul d adjudi cate the new problemand revisit this disposition

A nmotion was nmade by M. Jennett to suspend the Crowne Plaza’s al coho

license for three years effective March 10, 2014 to be held in abeyance for a
year. Seconded by M. Gstroff. The notion passed on a 4-0-0 vote. Ms.
Goff, M. GCstroff, M. Mbardy, M. Jennett voted in favor of the notion.
M. Hughes had recused hinmself and did not vote.

Speaking to his nmotion, M. Jennett thought it was a good solution to a
difficult problem and kept the Town out of the fray. That was one of his
mai n concerns. He was pleased to hear the hotel has been responsive in sone
of its policy changes and hoped there would be no further issues over the
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com ng year. He added that the hotel has been an excellent supporter of the
Town and a good nei ghbor.

Ms. doff stressed that M. Jennett ’s |last comment should not inpact the
deci si on.

M. Ostroff pointed out that this happened about 1-1/2 years ago and agreed
it seemed |ike a good resolution. It recognized the responsiveness of the
hotel and the need to nmake sure not to encounter the situation again.

In response to M. Mbardy’s request for advice, M. DeLuca highlighted the
obj ectives: The Town woul dn’t be engaged in a |lengthy and highly disputed
fact based hearing that could be used by one side or another with respect to
the pending crimnal and civil suits and it avoided the likely appeal to the
ABCC. It obtained a decision that was reasonable to the history, there being
no record of prior incidents, and it recognized sonme of the inprovenents nade
on site. Finally it sent a clear nmessage that over service of al cohol would
not be tol erated.

Foll owi ng the vote, M. Hughes returned to the table.

Docunent - Conplaint filed on behalf of Steven O’Neil; Police Departnent
I nvestigati on Report

SPRI NG ANNUAL TOAN MEETI NG WARRANT ARTI CLES

Article 3 — Transfer of Land to Conservation Commission: O Bradford Road End
M. Ostroff explained that this article would transfer 77 acres of |and under
the control of the Board of Selectnen to the Conservation Comm ssion with the
stipulation the Town woul d have access to nmaintain the public water supply

and wells. It would put the |Iand under the control of an agency with the
expertise and the funds to manage if the Town wanted to devel op wal ki ng
trails. It would be a potential nice resource for park |and.

The Finance Conmittee, Open Space Advisory Conmittee, and Conservation
Commi ssion all recommended favorable action.

Were the transfer to take place, M. Hughes wanted to be absolutely certain
not hi ng would be in the way of the Town’s right to get to whatever it took to
maintain the well. M. Wite gave assurance that was correct.

M. Hughes pointed out that the | anguage for the notion provided by Town
Counsel seened to require two votes - a vote to transfer the land and then a
vote to retain the rights. While he didn’t think the Conservati on Conmm ssion
woul d not allow the Town to get there, he didn’t want to run the risk. He
was happy to support the article as long as it was absolutely clear there was
no risk to the Town’s rights to maintain that well.

Ms. doff wanted to be sure it was not a situation where Town Meeting votes
the first notion but not the second. She wanted a guarantee that if Town
Meeting voted the first part, they would vote the second part.

Ms. White thought it was not likely for Town Meeting to authorize the
transfer without the continuation of the wells but she could work with Town
Counsel on a different notion.

M. Hughes noved to support favorable action on Article 3 with that condition
(both parts were voted). Seconded by M. Ostroff and unani nously vot ed.

M. Jennett requested that the final |anguage of the proposed notion be sent
to the menbers before Thursday so if sonmeone wi shed, it could be put on the
agenda.

Docurment - copy of warrant article; FinComquestionnaire
Article 4 — Street Acceptance: Portion of Highland Street

On a notion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to support favorable action on Article 4.

Document - copy of warrant article; public hearing materi al

Article 5 - Street Acceptance: Walnut Hill Drive
On a notion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to support favorable action on Article 5.

Docunent - copy of warrant article; public hearing materi al
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Article 41 — Appointnment of Conmmittee to Study Electronic Voting by Town
Meet i ng

Town Mbderator Frank Foss told the Board that he would like to appoint a
conmittee of Town Meeting nmenbers to research, investigate and nmake a report
on electronic voting at Town Meeting. He proposed a seven nenber comittee
appoi nted by the Mderator.

M. Ostroff was interested in seeing the kinds of issues that would cone
forward and appl auded M. Foss for bringing it forward.

M. Foss noted that a nunmber of Towns have inplenmented the electronic voting
on a |l ease or purchase basis and nore were investigating. The technol ogy has
i mproved and can be really finite, but that would be up to the conmittee to
det er i ne.

The Board unani mously voted to support favorable action of Article 41. The
vote was taken on a notion by M. Hughes, seconded by M. Ostroff.

Docurment - copy of the warrant article; Finance Committee questionnaire

Article 6 — Shaw Park - Taking by Eni nent Domain
Ms. White explained that the gift of Shaw Park was accepted by the Town

specifically for park purposes. The property was under Article 97 and if
used for any other purpose would require a 2/3 vote of the State Senate and
House of Representatives. Her suggestion was to stipulate the taking by

em nent domain for park purposes because that was the intent of the 1934 Town
Meet i ng.

M. Hughes noved to reconsider the Board’s previous vote of favorable action
of Article 6. Seconded by M. Ostroff and unani nously vot ed.

Ms. White advised that Town Counsel was doing a title search and she ordered
a survey to be conducted of the property which she expected to be conpl eted
by the end of the week. There seens to be a difference of opinion on the
size of the parcel

M. Hughes nmoved to support favorable action of Article 6 with the
stipulation that eminent donmain be for parking purposes. Seconded by M.
Gstroff and unani nously vot ed.

Docurments - copy of the warrant article; nemo from Town Administrator Martha
Wi te

Article 13: Reorganization of Zoning By-laws: Phase | Docunent
M. Hughes, as Chair of the Zoning Rewite Oversight Comrmittee, reported that

they got to a point where the zoning by-law was reorgani zed and rewitten and
di scovered sonme problens with the zoning nap. Oiiginally the nap was adopted
in 1960 and it appears it hasn’t be updated since the 1990’s. A consultant
went through every Town report and picked out any articles that dealt with
zoning. That’s been sem -successful, but at this point the conmittee wasn-’t
prepared to go to Town neeting without the map being correct. This |ooks
like a project for the Fall and no action was being requested on Article 13.

M. Gstroff inquired if there was any way it could be done by the end of
April, brought to the appropriate boards and considered at this Town Meeting.

M. Hughes responded that they were working toward having the research on the
map done by the end of the nonth. Getting it to the boards depends on Town
Counsel but there were still the warrant hearings and postings.

M. Ostroff nmoved to support no action on Article 13. Seconded by M.
Jennett and unani nously vot ed.

Docurment - copy of warrant article; Finance Commttee questionnaire

Article 18 — Honel ess Student Transportation Subsidy
School Finance Director WIlliamHurley advised this was an article to

subsi di ze Fiscal 2014 costs to transport honel ess students in Natick. A
coupl e of hotels along Route 9 were being used by DCF. Sixty-six students
were living in the hotels; 26 were enrolled in Natick and 40 were transported
to and fromtheir home district - Quincy, Fram ngham Arlington, Boston

M. Hurley explained the situation with the Monticello that it was partially
i n Fram ngham and partially in Natick and Natick was responsible for those
students. This cane as a great surprise, but there wasn’t anything to stand
on. The anpunt being requested was $233,000. The plan was to close the
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books in Fiscal 2014, exhaust all savings, and then | ook to reinbursenent
fromthe State. A certain percentage was expected to be received fromthe
State and that revenue woul d be used for the overage along w th any bal ance
in the subsidy account. Anything left over will go back to the Town. It was
an unfortunate situation but something that had to be dealt with.

M. Hughes believed he heard M. Hurley say that at the end of June any noney
that would have fallen to free cash, before spending on anything el se on
education, would be used to reduce the use of this subsidy. M. Hurley
confirned that as correct.

M. Ostroff wished this could be fully funded by the state as it should be.
The concern was for the kids and famlies but it was a Cormonweal th probl em

M. Hurley knew the School Committee Chair had reached out to the legislators
on this issue

M. Mabardy asked about using a funding source other than free cash, but M.
Wiite noted that was the source being recommended. An alternative mght be
the stabilization funds but that would not be consistent with the financial
management principles. She added that there were a nunber of fundi ng needs
conpeting for free cash and it could be that some of the itenms would be
covered through a 3% transfer at the end of the year. This, however, would
nost certainly come fromfree cash because it was a Town Meeting article.

M. WMabardy then asked about the percentage of reinbursement fromthe State
and was told by M. Hurley that the article placed on the State budget was
about 30-40% For Fiscal 2012 the Schools received about $22, 000 and expect
to receive $20,000 for Fiscal 2013. |In Fiscal 2015 he expected to receive 30
-40% of the $280, 000 being incurred this year

A nmotion was nmade by M. Hughes to support favorable action of Article 18.
Seconded by M. Jennett and unani nously vot ed.

Docurment - copy of the warrant article; Finance Conmittee questionnaire

Article 26 - School Bus Transportation Subsidy
WIlliamHurley noted this was a longstanding article to maintain an

af fordabl e bus fee for Natick parents. The bus fee of $150 hasn’t been

i ncreased since the subsidy was instituted. Wthout the subsidy parents
woul d be charged $330. The requested appropriation for Fiscal 2015 was a 3%
i ncrease to $360, 750.

M. Jennett inquired as to the status of the contract with the bus conpany
and the inpact of the grow ng student popul ation on the buses.

M. Hurley advised there was a three year contract and 2 option years. Last
year was the first option year. The nunber of buses needed was stable.
Oiginally they were | ooking to contract 2 additional buses for FY15 but that
was when changing the start times was bei ng consi dered.

On a notion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to support favorable action of Article 26.

Docurrent - copy of the warrant article; Finance Conmittee questionnaire

Article 31 — Establish One-to-One Technology Stabilization Fund
Ms. doff explained that the purpose of this article was to create a

stabilization fund for the One-to-One Technol ogy programlimted to the
devices for the students in grades 8-1. There was no funding plan and the
article didn’t request any funds. The School Departnment was working on
approaches that may take care of that. The Finance Conmittee voted favorable
action.

M. Jennett believed there could be sone revenue fromthe sale of the ol der
devices to the students as they left the school systemand that revenue could
go in this stabilization fund. M. Wite confirnmed that was correct, but it
was her understanding that there was no certainty there would be revenues
derived fromthis programand if the devices were sold it wouldn’t be
sufficient to fund the program The intent was to probably put sone free
cash into the fund in years to cone.

Asked if there had been any revenue fromthe sale of conputers to seniors
leaving, M. Hurley said no. Asked if that was because the decision was nade
that that was not the plan going forward, M. Hurley wasn’t sure what the
pl an was, but so far no conputers had been sol d.
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M. Hughes’ nmenory was that was how the program woul d be somewhat self-
sustaining. Currently the seniors |eave the conmputer behind and the conputer
went to soneone else. M. Hurley advised that was correct and noted the
concept of selling the conputers back to | eaving seniors was being di scussed.

A motion was made by M. Hughes, seconded by M. Gstroff, and unani nously
voted to support favorable action on Article 31.

Docurment - copy of warrant article; Finance Comrittee questionnaire

Fol |l owi ng the discussion of the School warrant articles, M. OCstroff asked if
M. Hurley could interpret the resolution voted by the School Committee. M.
Gstroff’s interpretation was that the School Committee would live with the
proposed budget, they hate it, and if there was additional funding avail abl e,
they would be interested in review ng the budget.

M. Hurl ey explained that two budgets were presented at the public hearing.
The first was the original request and then after getting a dose of reality
at the Financial Planning Conmttee neeting, a fiscal reality budget was
prepared. The resolution captured what M. Gstroff said. This was not an
acceptabl e budget. If they had to live with it they would have to live with
it, but the intention was to do nmuch better than the fiscal reality budget.

M. Hughes didn’t read the resolution the sane way. The reality budget was
still alnmost $1 million out of balance and he didn’t see any resolution from
fundi ng sources. Nobody has tal ked about an override. It seens that

$900, 000 had to cone fromthe general government and there has been no

di scussion of that.

M. Hurley believed the gap woul d be closed by additional state aid and
surplus on the municipal side. It was down to about $700, 000.

Ms. White was sure this would be a primary topic at Thursday norning’s
Fi nanci al Planning Committee’s neeting.

Article 20 — Elected Oficials Salary

Ms. White noted that the only elected official was the Town Cerk and based
on research of the Personnel Board, the administration was recomendi hg a
salary of $80,000. The current rate of pay was $76, 000.

A nmotion was nade by M. Ostroff to support favorable action of Article 20 in
t he amobunt of $80,000. Seconded by M. Mabardy. The notion passed on a 4-0-1
vote. M. doff, M. Ostroff, M. Mibardy, M. Jennett voted in favor of the
notion. M. Hughes abstai ned.

Docurment - copy of warrant article; Finance Conmmittee questionnaire

Article 24 — Morse Institute Library
Ms. White referenced the budget in the budget book.

M. Hughes inquired if the proposed budget was sufficient so the |evel
required for state aid was protected. M. Wiite advised that it was. The
formula included both Morse and Bacon together and the Town would be in
conpl i ance.

M. Hughes then inquired if there were any program i nprovenent requests and
was told there were additional hours for a part-time Library Associate in the
Children’s section.

M. Ostroff noved to support favorable action in the amount of $2,072,587 for
Article 24. Seconded by M. Jennett and unani nously voted.

Docurments — copy of warrant article; copy of proposed budget
Article 25 — Bacon Free Library

On a notion by M. Hughes, seconded by M. Gstroff, the Board unani nously
voted to support favorable action of Article 25 in the amount of $152, 466.

M. Jennett inquired as to the amount of nobney the budget was being

suppl enented by the Trust Fund. Deputy Town Adm ni strator of Finance advised
that question was a take away fromthe Finance Cormittee and his goal was to
get to the FinCom by Thursday night.

Docurment - copy of warrant article; copy of budget

Article 39 — Board of Assessors: Increase Personal Property Exenption
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Ms. White noted this was a routine article that was on the warrant every
Spring Town Meeting. It provides assistance to seniors and di sabl ed

resi dents and was funded through the overlay account. This year ’s percentage
was 45%

The Board unani nously voted to support favorable action of Article 39. The
vote was taken on a notion by M. Hughes, seconded by M. Ostroff.

RATI FI CATI ON OF FI RE UNI ON CONTRACTS

a. Deputy Chief

b. Firefighters
Ms. White stated that she was happy to announce publicly the ratification of
col l ective bargai ning agreenents for the period July 1, 2013-June 30, 2015
for the two fire unions.

The COLA’s for both unions were 0 in Fiscal 2013; 2.5%in Fiscal 2014, 1%
plus .5%on the |last of the contract in Fiscal 2015.

The other main provision of the two contracts was the agreenent to nove the
health care contribution to 75/25 (75% paid by the Town, 25% by the enpl oyee)
effective the last day of the contract. New enrollees would be at 75/25.

M. Jennett nmoved to ratify the collective bargai ning agreement with the
Deputy Fire Chiefs. Seconded by M. Hughes. The notion passed on a 4-0-1
vote. M. doff, M. OCstroff, M. Hughes, M. Jennett voted in favor of the
not i on.

M. Jennett noved to ratify the collective agreenent with the Firefighters
uni on. Seconded by M. Ostroff. The notion passed on a 3-1-1 vote. M.
doff, M. Ostroff, M. Jennett voted in favor of the notion. M. Hughes was
opposed. M. WMabardy abstai ned.

Docurment - Menp from Town Adm nistrator Martha Wite

AMEND FI NANCI AL MANAGEMENT PRI NCI PLES

Ms. White reviewed the proposed changes to the Financial Managenent
Principles. The first was under the section on Capital Planning and
Budgeting, deleting the second bullet and inserting in its place: Fundng for
capital projects shall be tined to nmaxim ze efficiency and cost -

ef fecti veness.

The second change was the addition of a new bullet under the Cash/Investnents
Managenent section concerning the annual review of the investnent policy and
t he cash and i nvest ment bal ances.

Deputy Town Administrator for Finance Jeffrey Towne noted that as the

| egi sl ative body, the Selectnen were responsible for things associated with
ri sk nanagenent, especially investnent policy. This will ensure that
annual |y on June 30 the bal ances of all cash and investnents woul d be
reported to the Board. It put the responsibility on the Treasurer to nake
sure someone was | ooking and it was a good opportunity for the Board to see
all the activity.

M. Hughes believed this was al so sonething that came fromthe auditors every
year.

M. Towne advised that the investnent policy would be finalized and given to
t he auditing conpany.

M. Jennett asked if the Retirenment Board could be tied into the annual
report. M. Towne noted that every two years the Retirement Board did an
actuarial study. The |last one was January 1, 2013 and that was available to
t he public.

M. Ostroff pointed out that the Board could ask for its appointee to the
Retirement Board to make a presentation. M. Jennett responded that the
Chair of the Retirenment Board contacted himand he woul d be happy to attend a
Selectnmen’s neeting. M. Jennett said he would work with the Town

Admi ni strator on finding a tine.

The Board unani nously voted to adopt the changes to the Financial Managenent
Principles as proposed. The vote was taken on a notion by M. Hughes,
seconded by Ms. d off.

Docunent - copy of Financial Managenent Principles with track changes
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RELEASE OF EXECUTI VE SESSI ON M NUTES
On a motion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to release the foll owi ng executive session m nutes:
Cct ober 25, 1999 with redactions
Septenber 27, 1999 with redactions
July 12, 1999 with redactions
July 19, 1999 with redactions
July 26, 1999 with redactions
August 23, 1999 with redactions
March 22, 1999 with redactions
Cct ober 18, 1999 with redactions
Novenber 22, 1999 with redactions
Decenmber 13, 1999 with redactions
April 4, 2000 with redactions

POICE CH EF: AVEND REAPPO NTMENT DATE

Ms. White explained that in executive session the Board voted to nodify the
end date of the new contract with the Police Chief to June 30, 2017.
Initially the end date was set at March 27, 2017.

This will set the end date to coincide with the end of the fiscal year and
was allowed in that the Board was authorized by legislative act to enter into
a contract with the Police Chief for a period up to five year. This contract
was 3 years and approxi mately 3 nonths.

Document - Menp from Town Adm nistrator Martha Wite

ACCEPTANCE OF RESI GNATI ON: ~ NATI CK CULTURAL COUNCI L: STEVEN BLOOVENTHAL
On a notion by M. Ostroff, seconded by M. Jennett, the Board unani nously
voted to accept with thanks the resignation of Steven Bloonenthal fromthe
Natick Cul tural Council.

Docunment - emmi|l from Steven Bl ooment hal

CONFI RVATI ON OF PLANNI NG BOARD APPO NTMENT TO STRATEG C PLANNI NG REVI EW
COW TTEE: PETER NOTTONSON

The Board unani mously voted to confirmthe appoi ntnent of Peter Nottonson as
the Pl anning Board’s representative to the Strategic Planning Review
Conmittee. The vote was taken on a notion by M. Hughes, seconded by M.
Gstroff.

Docunent - Menmo from Pl anni ng Board

M NUTES
Wth a correction as noted, M. Ostroff nobved approval of the minutes of the
April 22, 2013 neeting. Seconded by M. Hughes and unani nously vot ed.

M. Ostroff, seconded by M. Hughes, noved approval of the mnutes of the
July 12, 2013 neeting.

DALE HENDERSON: ~REQUEST TO OCCUPY PUBLI C WAY

On a notion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to approve Dal e Henderson Masonry’s request to erect scaffolding at the
Clark’s Block from Summer Street extending approximately 1/3 of the building
for the period of md April-June 30, 2014 subject to conpliance with the
recomendati ons of Lt. Brian Lauzon.

Docunent - Letter from Dal e Henderson; enmil fromLt. Brian Lauzon

CARRY THE FALLEN: REQUEST PARADE PERM T

The Board was in receipt of a request from Darren Bean of the non-profit
Carry the Fallen requesting a pernit for his organization to conduct a wal k
t hrough the Town of Natick on March 29, 2014. The walk was to raise

awar eness for Veterans suicide due to PTSD.

M. Hughes noved approval subject to conpliance with the recomendations of
Lt. Brian Lauzon. Seconded by M. Jennett and unani nously vot ed.

Docunment - emnil from Darren Bean; email fromLt. Brian Lauzon

Fl RST CONGREGATI ONAL CHURCH I N NATICK:  REQUEST FOR PERM T TO HOD VIA L

The Board unani nously voted approval of the First Congregational Church in
Natick’s request to hold an Opiate Crisis Prayer vigil that included a

candl el i ght wal k around the Conmon on March 16, 2014. The vote was taken on
a notion by M. Hughes, seconded by M. Jennett.
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M. Ostroff offered to represent the Board.

Docunent - emmil fromthe First Congregational Church; email fromLt. Brian
Lauzon

SELECTMEN’S CONCERNS

a. Narcom
Havi ng had two overdoses in the past six nonths, M. Hughes asked the Town
Admi ni strator to explore having the Police and Fire carry Narcom

b. Taxes
M. Mabardy didn’t want to bel abor the point but he was hearing nore and nore

about the rise in taxes.

c. Kansas Street Utilities
In response to an inquiry fromM. Ostroff, M. Wite advised that she was
still trying to get information fromthe utility conpani es on the anounts
t hey have accunul ated for undergrounding utilities. She added that
Representative Linsky had asked for itens the Town would |ike included in the
state budget and she asked about the underground service.

ADJ QURNMENT
The neeting was adjourned at 9:40 p.m
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Ni chol as S. Mabardy, Cerk




