BOARD OF SELECTMEN
Natick Town Hal
June 16, 2014
6:15 p. m
The neeting was called to order by the Chair Joshua Ostroff at 6:15 p. m

PRESENT: Joshua Gstroff, Charles M Hughes, Nicholas S. Mabardy, Richard P
Jennett, Jr., John Connolly

ALSO PRESENT: Martha L. Wihite, Town Administrator; Donna Challis, Executive
Assi st ant

WARRANTS: Payroll warrants were signed by the Board of Selectmen on June 16, 2014
in the anbunt of $1,139,803.23. This figure was included in total warrants signed
by the Board of Selectnen of $3,035,075. 19.

EXECUTI VE SESSI ON

M. Hughes, seconded by M. Mbardy, noved to enter into executive session to
di scuss matters pertaining to litigation, and executive session mnutes. A
roll call vote was unaninous in favor of the notion. At 6:15 p.m the Board
entered into executive session after announcing that the neeting would return
to open session. The Chair further announced that discussion of litigation
in open session would have a detrinmental effect on the Board of Selectnen’s
negoti ati ng position.

The open session was reconvened at 7:05 p. m

ANNOUNCEMENTS
1. The release of the MetroWest Visitors Bureau Recreation Guide for 2014.
2. The Board was | ooking for volunteers to fill various boards and

conmittees.

3. A public neeting was schedul ed for June 19 to di scuss conceptual design
for the MBTA station in Natick Center. Public input was wel cone.

4. M. Ostroff announced the passing of Harold Rosen, fornmer Natick High
School principal. Anyone who knew himknew he was a ki nd gentl enan
very dedicated to the education of the comunity.

Cl TI ZENS CONCERNS
a. Public Correspondence
Julian Munnich raised a concern about public records as constituted by
of ficial correspondence. On January 15 MassPort sent out correspondence to
four Town boards regarding the relocation of Logan Express.

M. Ostroff interjected that the Board woul d be discussing this under agenda
item 3, but M. Minnich countered that he was not speaking on the nerit. He
was speaking on the process. On January 16 the packets arrived at Town Hall
The Pl anning Board did not receive and there was no evidence of the Board of
Sel ect men, Board of Health, or the Conservation Comm ssion receiving such
correspondence.

Public records had to be taken care of. There was a reason the records were
sent out. It was to be a public process and it was the responsibility of the
Boards to respond. M. Minnich noted that his request was that the Board of
Sel ect men consi der and inpl enent an investigation under MG as to what
happened. This was not a single instance. There were other times the Town
defaulted on its rights and other correspondence from state agenci es that
were not acted on and the Town lost its ability to protect its interest.

Asked if he were speaking as a citizen or a nenber of the Planning Board, M.
Munni ch replied both. He clarified that he was not speaking on behalf of the
Pl anni ng Board. He was speaki ng as one nenber.

b. Fourth of July Cel ebration
Peter Mundy, Co-Chair of the Natick Friends of the Fourth, announced that the
Ordway fam |y had been named as the Grand Marshalls of the July 4th Parade
The theme was proud to be from Natick

M. Mindy advised that several |ocal organizations stepped up and went above
and beyond. Mitual One has agreed to sponsor Voice on the Comobn and
M ddl esex Savi ngs has agreed to sponsor Family N ght.



Page 2 June 16, 2014

The concern was nonetary and raising the funds. About $21,000 was conmitted
to the parade and unfortunately upfront paynents had to be made.

c. Big Heart Little Feet Volunteers
Patrick Conaway spoke of his goal of Natick being the first trash free town
in Massachusetts. He distributed a trash picker, bag, map of Natick trails,
and plastic gloves to each nmenber of the Board and encouraged all residents
to volunteer 30 nminutes a nonth to pick up trash

VWHAT’S NEW AWARD TO DPW FROM NE CHAPTER OF AMERI CAN PUBLI C WORKS
ASSCCI ATI ON

Ri chard Merson, Needham DPW Director and Oficer of the New Engl and Chapter
of the American Public Wrks Association, read the pronouncenment of the
Speci al Achi evenent Award presented to Natick at the Association’s |uncheon
M. Merson noted that the award was not often presented, but the Association
felt it warranted consideration this year. The award acknow edges the
excel | ent performance of DPW personnel

As a resident of Natick, M. Mrson stated that he was very proud of what the
men and wonen of the Natick DPWdid in the wake of the MDaniel tragedy. It

was not easy to sustain a loss and cane not only fromthe | eadership but the

fortitude of the DPW Departnment.

Ms. White congratul ated the DPW She recognized Tom Col lins, Deputy
Director, who was serving as Acting Director at the time of the accident, and
the Departnment as a whole for standing up and doing the job that needed to be
done.

M. GCstroff thanked M. Merson and the Association for this honor

TREASURER/ CO LECTOR - DEPUTY TOAN ADM NI STRATOR FOR FI NANCE

a. Award of Bonds
Treasurer/ Col l ector - Deputy Town Administrator for Finance Jeffrey Towne
along with Lynne Foster, the Town’s Financial Advisor from Uni Bank presented
a request for the Board to award bonds in the anpbunt of $11,298, 750 which
consi sted of $6,083,750 in new debt and refunding debt in the anpunt of
$5, 215, 000.

M. Towne noted that the refinancing of the WIlson Mddle School debt would
save about $60, 000 every year from being added to the tax levy. The total
savi ngs was $694, 000 with $617, 000 goi ng back to the taxpayer. The Town
received a prem um of $1,087,343.92 which will be used to cover the issuance
costs of the bond sale a portion would be anortized over the remaining 1-
years of the refunding debt, and the bal ance would fall to free cash.

Ms. Foster reviewed the 9 bids received. The winning bid was fromFidelity
Capital Markets with a 1.77%net interest cost. M. Foster conplinented the
work of M. Towne and Conptroller Virgina Cahill. The Town retained its AAA
S&P rating and got an upgrade in financial nmanagenent assessnent going from
good to strong which meant policies and procedures were in place that the
rati ng agenci es had confidence that should there be a change in nanagenent,
the financial status would still be good.

Ms. Foster noted that the bonds were sold in a conpetitive market with 9
other sales that day and Natick traded better than nost that day.

On a notion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted that in order to reduce interest costs, the Treasurer is authorized to
i ssue refundi ng bonds, at one time or fromtime to time, pursuant to Chapter
44, Section 21A of the CGeneral Laws, or pursuant to any other enabling
authority, to refund the Town’s $12, 640, 000 General nbligati on Minicipa

Pur pose Loan of 2004 Bonds dated April 15, 2004 nmaturing on and after Apri
15, 2015 (the “Refunded Bonds”) and that the proceeds of any refundi ng bonds
i ssued pursuant to this vote shall be used to pay the principal, redenption
prem um and interest on the Refunded Bonds and costs of issuance of the

ref undi ng bonds.

Further voted that the sale of the $11, 298, 750 General Obligation Minicipa
Pur pose Loan of 2014 Bonds of the Town dated June 18, 2014 (the "“Bonds”), to
Fidelity Capital Markets, a division of National Financial Services LLC at
the price of $12,363,285.13 and accrued interest, if any, is hereby approved
and confirmed. The Bonds shall be payable on the dates and in the principa
amounts and bear interest at the respective rates, as foll ows:
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I nt er est I nt er est
Dat e Anount Rat e Dat e Anount Rat e
4/ 15/ 15 $1, 308, 750 2. 00% 6/ 15/ 23 $805, 000 3. 00%
6/ 15/ 16 1, 270, 000 5.00 6/ 15/ 24 775, 000 2.25
6/ 15/ 17 1, 255, 000 5.00 6/ 15/ 25 125, 000 2.50
6/ 15/ 18 1, 235, 000 5.00 6/ 15/ 26 125, 000 2.625
6/ 15/ 19 1, 200, 000 4. 00 6/ 15/ 27 125, 000 2.75
6/ 15/ 20 1, 045, 000 4.00 6/ 15/ 28 125, 000 3.00
6/ 15/ 21 975, 00 4.00 6/ 15/ 29 120, 000 3.00
6/ 15/ 22 810, 000

Further voted that in connection with the marketing and sal e of the Bonds,
the preparation and distribution of a Notice of Sale and Prelinmnary Oficia
Statenment dated May 28, 2014, and a final O ficial Statenent dated June 4,
2014 (the “Official Statenent ”), each in such formas nay be approved by the
Town Treasurer, be and hereby are ratified, confirned, approved and adopt ed.

Further voted that the Bonds shall be subject to redenption, at the option of
the Town, upon such terns and conditions as are set forth in the Oficia
St at enent .

Further voted that the Town Treasurer and the Board of Selectnmen be, and
hereby are, authorized to execute and deliver a continuing disclosure
undertaking in conmpliance with SEC Rul e 15¢2-12 in such formas may be
approved by bond counsel to the Town, which undertaking shall be incorporated
by reference in the Bonds for the benefit of the holders of the Bonds from
time to tinme.

Further voted to authorize and direct the Treasurer to establish post

i ssuance federal tax conpliance procedures in such formas the Treasurer and
bond counsel deem sufficient, or if such procedures are currently in place,
to review and update said procedures, in order to nonitor and maintain the

t ax- exenpt status of the Bonds.

Further voted that each menber of the Board of Sel ectnmen, the Town C erk and
the Town Treasurer be and hereby are, authorized to take any and all such
actions, and execute and deliver such certificates, receipts or other
docunents as nmay be determ ned by them or any of them to be necessary or
convenient to carry into effect the provisions of the foregoi ng votes.

Prior to the vote M. Mabardy asked about the refunding and Ms. White
explained that it actually wasn’t a refund but it was a | esser burden to the
t axpayer because the bond was reduced.

M. Hughes inquired as to how nmuch of the prem um was reduci ng debt cost and
how much was going to free cash.

M. Towne responded that the $1.087 nmillion premiumwas for the new noney.

Ms. Foster added that generally the premiumwas prorated for the projects and
basically applied to the first interest paynent. It was used to reduce debt
servi ce.

The Board and the Town O erk signed the bonds.

Docurment - Meno from Jeffrey Towne, Collector/Treasurer - Deputy Town
Admi ni strator for Finance; copy of bid analysis; copy of S&P rating

b. Acceptance of Donation - Natick Soccer C ub
Wth enthusiastic appreciation M. Hughes noved to accept a $350, 000 donati on
fromthe Natick Soccer Club for the Cole North project. Seconded by M.
Gstroff and unani nously vot ed.

M. Towne advised that the Soccer Club has made a financial commtnent of up
to $600, 000 of the $1.2 million the Town voted for the Cole soccer fields.

Docurments - Letter fromdiff Browning, President Natick Soccer C ub;
enl arged copy of the check

LOGAN EXPRESS RELOCATI ON

M. GCstroff reported that Logan Express was relocating from Fram nghamto
Natick for about a year while the terminal in Fram ngham underwent naj or
reconstruction. While in Natick it will be relocated on the |largely vacant
Boston Scientific lot. MassPort sent notification to four Natick Town boards
and they have stated they have evidence the fornms were received, but no one
has a recoll ection of having seen them
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M. Ostroff noted that he spoke with a couple of people in the MassPort

Envi ronnental permitting as has Conmunity Devel opnent Director Patrick
Reffett. One issue was the process and how can it be that |egal notice was
sent to the Town and there was no record of it and the second issue was how
was the Town’s best interest served. The people at MassPort have said it was
not unconmon for a town to be silent upon receiving notification.

Ms. Wiite told the Board that the first her office heard of this relocation
was | ast week.

Patrick Reffett, Community Devel opnent Director, reported on his interaction
with MassPort. He spoke with David Doane(sp?), Senior Project Manager and he
said they verified that the documents were sent to the Town. M. Reffett

sai d he requested 20 copies and those will be provided in the next two days.

M. Reffett noted M. Doane was asked and agreed that MassPort woul d conduct
a public hearing and it was left that M. Reffett would get back to himwth
a preferred date. The questions he (M. Reffett) posed were largely traffic
oriented and M. Doane said the majority of the answers were within the
docunent being sent to us.

M. Mabardy was concerned with what happened to this mail. He called the
Deputy Director and the Deputy Director said the nail was sent. His (M.
Mabar dy ’s) questi on was who signed for it - did it get |ost, waylaid.

M. Reffett responded that it had been ni shandl ed and we should be in
possessi on of those docunents.

M. Ostroff thought it would be hel pful to coordi nate any request to MassPort
and whoever heard back fromthemto conmunicate with the Town Adni ni strator
SO everyone’s time was being used w sely.

Once the docunents were received, M. Mbardy asked if there would be a
di scussion on the issues and concerns with this |location. M. Reffett’s
reply was yes. MassPort would attend a public nmeeting and likely bring
consul tants.

M. Connolly stated that he was told soneone within the building signed for
t he docunent, but it was being said that the docunents were never received.
He thought the project was underway.

M. Ostroff advised that Logan Express in Natick would be open for business a
week from today.

Asked by M. Connolly how | ong MassPort has been doing this change, M.
OGstroff said several nmonths. M. Connolly questioned why the docunments were
needed if they were already doing it and why was MassPort doing it if the
docunents weren’t approved.

Ms. White explained that the document that was distributed was an
environnental notification and not a docunent the Town woul d have approved.
That was sent seeking comrents, but comrents were not required and MassPort
assuned the Town di dn’t have any comments.

M. Connolly asked if building pernmits had been issued, but as Ms. Wite
interpreted it, they were using the parking lot so no pernmits were needed.
M. GCstroff, however, noted they were adding onto a structure in the parking
lot, and M. Reffett confirnmed that would be the subject of a building
permt.

M. Connolly found the situation odd and M. GOstroff responded that this was
the first neeting to discuss what happened and probably not the |ast.

M. Ostroff reiterated there were two issues: 1) identify the problemas to
t he docunents; 2) the Town wants to make sure the effect of the project was
m ni m zed.

M. Jennett asked if the Community Devel opnent office had no idea this was
going on, and M. Reffett responded that he was not aware.

As to Natick having no idea at all, it was M. Jennett ’s understandi ng that
Nati ck’s Environnental Conpliance O ficer was a nenber of the Fram ngham
Conservation Conmi ssion. M. Jennett found it interesting that Natick would
have no idea about the project.

M. Reffett noted that it was not really a project in the traditional sense.
They were occupying a pre-existing parking lot. He confirned that the
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i ndi vidual to whom M. Jennett referred was a resident in Fram ngham and a
menber of the Fram ngham Conservation Conmm ssion and that he had definitely
not spoken to him about this matter.

Wth respect to the docunents being delivered, M. Jennett felt it was an
operation problem and sonething that needed to be addressed.

M. Gstroff thought the Town was on a good track to at |east have cooperation
bet ween the Town and MassPort to minimze the issues with traffic, etc. A
request had been received to undertake an investigation under Ma, but he
woul d rather table that until some of the facts were known.

M. Minnich noted there was one action the Board nay wi sh to consider - enter
i nto communi cation with Logan Express to look into police details at the
intersections in sensitive hours. It was his understanding the Police could
initiate detail work with the Mall at any tine. People using Logan Express
won’t understand the traffic flow The Town was facing a traffic challenge
with Gak Street under construction, Kansas Street soon to be under
construction, and now this on Speen Street.

M. Ostroff commented on asking Lt. Lauzon to be in touch with MassPort, but
Ms. White stated that she would Iike to do it through herself and M.
Reffett.

Docunent - Menp from Town Administrator Martha Wite

APPL| CATI ON FOR JUNK DEALER’S LI CENSE: DONALD MORRIS D/ B/ A FOUND
Donal d Morris appeared before the Board to request a junk dealer’s license to
buy and sell antiques at 1 North Main Street.

M. Hughes nmoved to grant Donald Mirris d/b/a Found a junk dealer’s |license
for premises at 1 North Main Street. Seconded by M. Jennett and unani nously
vot ed.

Docurments - Application submtted by Donald Mrris

MLL CREEK - KENSINGTON PLACE II, LLC APPROVAL OF PERFORVMANCE BOND

| NSURANCE

Representing MII Creek for the devel opnent called Natick Mews at the site of
the former Natick Paperboard was Janes Lanbert.

The request was for a performance bond for $1 million for offsite work MII
Creek woul d be doing on Lake Street. A drain |ine would be installed from
the Natick Mews site down along the | ake to supplenment existing stormwater
dr ai nage.

M. Connolly inquired as to how | ong the bond woul d be in effect, noting that
he had seen these bonds rel eased too fast and there was no recourse.

M. Lanbert advised that the bond would be in place until the end of the work
whi ch he believed woul d be in February.

Town Engi neer Mark Coviell o added that this performance bond was |ike any
performance bond in conjunction with any street work, but this work was so
significant that the Planning Board required the applicant to go to the Board
of Sel ectnen as the Road Commissioners. Normally on a road project, it was a
year from conpletion of the work.

In foll owup M. Connolly questioned what woul d happen if there was a problen
18 months after conpletion. M. Coviello guessed the Town would own it but
MIl Creek will be the owners and nanagers of the site.

M. Connolly asked if the Lake Street residents would know what was goi ng on
and M. Coviello responded that there was a public neeting for all residents
of Lake, Washi ngton Avenue, LaG ange to tal k about the work and schedul e.
The nmeeting wasn’t as well attended as he thought it would have been but a
nunber of people from Lake Street were there. Al properties were being

i nspected both foundation and interiors before the work began

M. GCstroff inquired if the new drai nage woul d provide a benefit to the
nei ghborhood. M. Coviello responded that it was a significant inprovenent
for the whole town.

The Board unani nously voted to require a performance bond in the anbunt of $1
mllion. The vote was taken on a notion by M. Hughes, seconded by M.
Jennett.
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Docurments — enmail fromMII Creek; copy of Planning Board decision; neno from
Town Engi neer Mark Coviello

COVWPTROLLER

a. Appointment of Virginia Cahil
Ms. White explained that when Virginia Cahill becanme a Town enpl oyee in
February, to conply with the terms of the Charter, the Board appoi nted her as
the Interim Conptroller for a termto expire June 30, 2014. The Charter
stipulates that the Conptroller position was a three term beginning July 1.

Ms. White noted that prior to her appointnent as an enployee, Ms. Cahill had

served quite a while as a consultant. She was a key nenber of the |eadership
team and i ntroduced a nunber of efficiencies and managed the staff very well.
Ms. White strongly and heartedly recomrended the appoi ntment of Ms. Cahill

Deputy Town Administrator for Finance Jeffrey Towne al so highly reconmended
t he appoi ntnent of Ms. Cahill, adding that he couldn’t do his job wthout
her. She was probably one of the best in the industry that he ever net.

Ms. Cahill stated that she would |l ove to accept the appointnment. She has
been an enpl oyee since February 1, 2014 and worked here in a different
capacity since April 2010.

A nmotion was nade by M. Jennett to appoint Virginia Cahill as Conptroller
for a three year termto expire June 30, 2017. Seconded by M. Hughes and
unani nously vot ed.

M. WMabardy thanked Ms. Cahill for taking this as a full-time enpl oyee.

In his eight plus years M. Ostroff said he had worked with six different
Conptrollers and Ms. Cahill set a very high standard.

Docurment - Menp from Town Adm nistrator Martha Wite

b. Quarterly Report - 374 Quarter Fiscal 2014
Ms. Cahill presented the year-to-date expenditures and revenues for the third
qgquarter of Fiscal 2014.

She reported that general fund revenues closed at 76.4% of budget as of March
31, 2014. Local receipts were at 86.97% of target as of March 31. The |oca
recei pts that were significantly below the 75%target and bore nonitoring
were identified as:

Charges for services - trash disposal at 66.72%

Rentals at 64.07% This was partially due to the tinm ng of sone March
Rental income being posted to April, but the FY budget al so
needed to be revised.

Speci al assessnents were at 38.73% This anpunt woul d i ncrease when
t he bal ance of assessnments are collected with the fourth quarter
tax bills due 5/1/14

I nvest ment income was at 41.93% of budget. The Treasurer/Collector did
not start investing excess funds until directed to do so during
March 2014

O her local receipts bel ow or above target were as foll ows:

M scel | aneous recurring. This line was 5.41% of target. The practice
has been to budget this at $100,000 each fiscal year. The actua
recei pts depend on a variety of factors and will fluctuate each
year. The revenue collected in this line in FY14 was largely
charges departnents were allowed to collect for naking copies,
printing bills, or produci ng other docunents

M scel | aneous Non-recurring. Through the third quarter of FY14,
Approxi mately $92, 000 has been collected, the mgjority fromtax
title collections. It also included the close out of special
capital article small bal ances due to project conpletion, a bit
of additional reinbursenent collected for the February 2013
blizzard, and the bal ance credits due from vendors from prior
years

State Aid received was as expected at 74.15% of projections.

Al'l Enterprise Fund revenue for both water/sewer and golf funds has been
recogni zed and booked as of March 31

100%f ot her avail able funds nmust be booked once Town Meeting was certified.
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Real estate and personal property tax collection closed at an average of
75.74% of target for both types of taxes which was a good collection rate.

Ms. Cahill reported that general fund expenditures closed at 69% of the
budget as of March 31, 2014. COverall the general fund was bei ng well
managed. There were specific departnents within the overall budget that
exceed 75% of the budget, but they fell into four expected types of

cat egori es.

For the Water & Sewer enterprise fund, Ms. Cahill reported that revenues were
at 75.8% of target. User charges were running ahead of target at 76.8% and
connection fee revenues were at 205.9% due to the early conpletion of sone

| arge projects including South Natick Hills and Hunters Hill. The

Wat er/ Sewer fund expenditures were at 69. 7% of budget.

For the Sassanobn Trace enterprise fund, Ms. Cahill reported that revenues
were at 79.6% Colf course fees were below target at 68.9%but this was to
be expected with the winter nonths included in this quarter. Colf course
expendi tures were at 58.4% of budget.

M. OGstroff inquired if there were any inplications for the |arger picture of
the budget. M. White pointed out that the Board was being asked to consider
some transfers. All the budgets were running close to the budgeted anount,
but sonme were running a little too close and were being suppl enented. She
didn’t believe there were any other areas of concern

M. Jennett noted that parking neter receipts cane up as a discussion at two
different conmittees on which he sat - the Econonmi c Devel opnent and the
Natick Cultural District - and the potential to use parking receipts for sone
district inprovenents. The hope was to have the Town Adm nistrator | ook into
it and what nmechani sm needed to be consi dered.

M. GCstroff advised that would be considered in the Parking Advisory
Committee’s reconmmendati ons.

c. Update Walcott & Kennedy Trust Funds
Ms. Cahill reported that the Walcott Trust Fund had a non-expendabl e
princi pal bal ance of $73,254.05. The Trust Fund al so had an expendabl e
portion which has been in deficit since Fiscal 2007. The interest credited
over the years has decreased the deficit to $9,237.79 as of June 30, 2013.

Noting the interest of $3.37 on $73,000 per year, M. Hughes thought there
had to be sonething to invest in that would pay a little nore.

Ms. Cahill responded that she talked to the Finance Director and half was in
a very low interest bearing account and half in a low CD. It could all be
put in a CD but it would still take years to recoup the deficit.

Ms. White advised that based on readi ng Town Counsel s opinion, donations
could be accepted, but the use of municipal funds was not permtted.

M. Connolly was bothered by the situation and equated it to the noney being
stolen. He found it to be an insult.

M. Gstroff explained that the Conptroller made grants fromthe fund in line
with the goals to hel p people who needed assi stance, but too nuch was spent.

Docurment - Report prepared by Comptroller Virginia Cahil

d. Kennedy Trust Fund
Ms. Cahill reported that the Kennedy Schol arship Trust was in good shape with
a non-expendabl e principal bal ance of $167,421.42 and an expendabl e portion
in the anpunt of $3,540.43 as of June 30, 2013. During the first three
quarters of Fiscal 2014 the only activity in the Trust fund was $364.75 in
interest bringing the expendabl e portion to $3,905. 18.

Docurment - Report prepared by Conptroller Virginia Cahil

TREASURER/ CO_LECTOR - DEPUTY TOAN ADM NI STRATOR - FI NANCE

a. Year End Transfers
Deputy Town Administrator for Finance Jeffrey Towne advi sed that the
operating budget was doing very well. There were two departnents generally
| ooked at - Fire overtine and the Veterans.
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In February, Acting Chief Wiite nmentioned the overtine budget woul d probably
be over $100, 000-$110, 000, but he was able to keep the spending down in other
areas and a 3% rule transfer in the amount of $60, 000 was being requested to
suppl enent the salary account. The account was not over-expended at this
tinme, but the additional $60,000 was anticipated to be needed.

Also requested was a $6,000 transfer to V e t Cagh & Medacal nBenéfits
expense account under the 3% rule. The transfer nmay not be needed, but is
being requested just in case there was an energency case that may conme up
prior to the close of year end. There were two cases that cane in |ast week and
the thought was it was better to be safe.

Both transfers would cone from Enpl oyee Fringe Benefits. Under the state,
$450, 000 coul d be used from Enpl oyee Fringe Benefits and only $66, 000 was
bei ng request ed.

M. Jennett inquired if the $60,000 for Fire included any salary adjustments
and retirenents. M. Towne advised that was correct.

A motion was nade by M. Hughes to transfer $60, 000 from Enpl oyee Fringe
Benefits to Fire Departnent Sal aries and $6, 000 from Enpl oyee Fringe Benefits
to Veteran’s Cash & Medical Benefits under the 3%rule.

Docurment - Meno from Jeffrey Towne, Deputy Town Administrator for Finance

NATI CK CENTER CULTURAL DI STRI CT ADVI SORY COUNCI L: REQUEST RELEASE OF FUNDS
Representing the Natick Center Cultural District Advisory Council was the

Chair Steven Levinsky.

M. Levinsky updated the Board on the Council ’s activities. Four goals had

been established and the status of those goals was as foll ows:

1) Afive year strategic plan was conpleted

2) Three public art projects were funded and in progress. Installation on
all was expected by Cctober 2014.

3) Planning was underway for “Summer fun in Natick” during the week of July
14th

4) Marketing and branding will take three paths - website, phone app, and
printed materials. A statenent of work has been witten and a vendor has
been sel ect ed.

M. Levinsky then requested the rel ease of $16,900 to Natick Center
Associ ates fromthe $30,000 Town Meeting appropriation. The Board had
previously voted the rel ease of $13,100 in February. The $16, 900 woul d be
used for the purpose of:

e $8,900 for the devel opment of a brand and website

e $2,500 for promotion support of “Summer fun in Natick”

e $5,500 for staff support provided by Natick Center Associates

M. GOstroff disclosed that he was the Sel ectnen’s representative to the
Nati ck Center Cultural District Advisory Council, Ms. Wite sits on that
board, and M. Jennett was on the Steering Committee.

M. Gstroff inquired if any of these expenditures fell under public bid | aws.
Ms. White’s response was, “no”

M. Jennett noved to rel ease the $16,900 to Natick Center Associates as
requested. Seconded by M. Ostroff and unani mously vot ed.

Speaking to his notion, M. Jennett stated that a |l ot has taken place. The
Steering Comittee has been neeting for many nmonths on a weekly basis and had
a nenbership that brings in restaurants, businessnen, bank presidents. It
was a col |l aborative effort to create a focus on downtown and with that effort
he thought the Cultural District Council had a structure that woul d nmake good
use of these nonies and create a nuch better downtown environnment.

M. Ostroff noted that the requested use was consistent with the vote of Town
Meeting. This was good for Natick Center and would drive the revitalization

Docurment - Meno from Steven Levinsky, Chair of the Natick Center Cultural
District Advisory Board

DPW DI RECTOR:  HOW ROADWAY | MPROVEMENT PRQIECTS ARE DETERM NED
DPW Di rector Donald Quellette gave a power point presentation explaining how
the streets for roadway i nprovenent were determ ned.
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To M. Connolly’s point about nothing being said about unaccepted roads, M.
Quellette noted that the estimated cost to bring the unaccepted roads up to
standard for acceptance was approximately $4 million. The DPWcoul dn’t
legally work on an unaccepted road.

M. Connol |y disagreed, noting the road had to be passable and safe. The
citizens on unaccepted roads paid the sane taxes. He also spoke to someone
who couldn’t recall the last tine Lincoln Street Extension had a full service
and that was an accepted street.

Ms. White advised that the DPWnmaintai ned that exact standard to unaccepted
ways. They were kept passable but by law they weren’t treated the same as
accept ed roadways.

M. Connolly felt the citizens deserve a certain anmpunt of attention

M. Ostroff agreed it was an inportant issue, but pointed out that the $4
mllion didn’t account for the amount that would have to be incurred to
provi de owner shi p.

M. CQuellette agreed 100% with M. Connolly as far as the obligation, but
reiterated that legally he couldn’t nake a commitnment on a private road.

Ms. White asked about the timng for the DPWto bring an updated five year
road plan to the Board.

The | atest one was revised February 2014 so M. CQuellette thought probably
sonetine after the first of the year

Ms. White wanted to get in the habit of having that conme to the Board on a
regul ar schedul e and asked that M. CQuellette and Town Engi neer Mark Coviello
wor k that out.

Docurment - power point presentation
STATUS OF TRANSPORTATI ON PRQIECTS

Conmuni ty Devel opnent Director Patrick Reffett updated the Board on the
various transportation projects around town.

Marion Street Bridge - The estinmated cost to replace was $4.8 mllion and was
to be funded by the State. Because of the historical nature of the bridge
the Massachusetts Hi storical Commission nust sign off on a new design, which
the Natick Historical Comm ssion has recommended. The design | evel was
currently at 25% and a project bid date was set for Novenber 29, 2014.
Construction was anticipated in the spring of 2015.

To M. Connolly it seened like a real long tine before it would be conpl et ed.

M. Reffett didn’t have a conplete date fromthe State. He was only
reporting what was happeni ng, but understood that it has taken much | onger
t han anyone wanted it to.

M. Connolly questioned if it was possible to nake the State nore aware of
how annoyed the Town was about the bridge being out.

M. GCstroff responded that the bride was in design now and it had to be
renmenbered there were bridges in other communities that were just as critica
that woul d not be designed by the tinme this one opened. Wen the Marion
Street bridge was closed it didn’t have funding, but the design was started
anyway. Design can take sone time and now that there was funding the State
was nmoving to expedite the bridge replacenent.

M. Connolly didn’t think that was the best the State could do. The citizens
were livid and he thought they had good reason

Route 27 - The project was currently on the TIP and awaiting 25% desi gn
approval. The project will provide a conplete redesign of the roadway to

i mprove travel conditions, pedestrian and bicycle access, drai nage and
safety. The estimated cost was $13 nillion and qualified for state and
federal funding. An RFP has been prepared for design services to address the
many design inplications of noving and rebuilding the historically
significant Felch House at Bacon and North Main which was a requirenent of
the Natick Historical Conmm ssion. Staff will begin nmeeting with other

af fected property owners at the |locations where turning | anes and other right
-of -way requirenents woul d be needed.
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9/ 27 Interchange and Bridge Repl acenment - The project was currently on the
TIP and awaiting 25% desi gn approval. A public hearing was likely this
sumer/early fall. The project conpletely redesigns the interchange for
safety and inproved traffic novenent and replaces a deteriorating bridge
structure. The estimated cost was $20.7 nmillion and qualified for state and
federal funding. No hard schedul e has been set at this stage.

Main Street - A request will be nade to Fall Town Meeting for an
appropriation for design funding to i nprove safety, appearance and to better
accomopdate all users. Design work will commence in 2015 and include an

ext ensi ve public participation process inclusive of abutters, Natick Center
Associ ates, nearby property owners, and the general public. Construction
funding may ultimtely be joined to the Route 27 project or pursued
separately.

9/ Cak Street - The project was proceeding to conpletion md 2015. The new
intersection will be largely functional fall 2014 with sone utility work add-
ons into 2015 to conplete the project. The $6.2 mllion project was funded
by the state, federal funds as well as nitigation funds fromthe Mat hWrks
Appl e Hi |l Expansion project ($980,000).

Bridge Preservati on Wirk, Route 9/ Speen Street - The state was undert aking
bridge preservation inmprovenents which will be funded by the state and
federal governnent at an estimated cost of $16.5 nmillion. There was
currently no contract date.

Cochituate Rail Trail - The Town was preparing to submit a 25% design to Mass
DOT who will hold a public hearing later in 2014. The project was approved
by the MDOT District 3 Project Review Cormittee and was al so now on the TIP
to qualify it for state and federal construction funding at an estimated cost
of $6.9 mllion. Fall Town Meeting will be asked to appropriate Planning
Board mitigation funds for additional design work. Once the project was at
75% desi gn, the Town can conclude a P&S wi th CSX who currently owned the
right-of-way. Qur legislative delegation was successful in obtaining state
fundi ng authorization to suppl ement |ocal conservation funds for acquisition

Nati ck Center MBTA Station - The Town was nearing conpletion of a feasibility
study and conceptual design using a Town Meeting appropriation with a public

neeting schedul ed for June 19. The Board will be asked to approve a Purpose

and Needs Statenent and other materials to request the project be

i ncorporated into the MBTA’s capital plan and be eligible for future federa

f undi ng.

Speen Street/Route 30/1-90 Interchange Project - M. Reffett advised that he
di scovered that sone of what he had stated in his meno was correct and he
woul d have to get a further update.

Kansas Street Roadway | nprovenments Project - the Town recei ved a MassWrks
grant of $2.5 million a year ago to rebuild and i nprove Kansas Street from
its intersection with North Main Street to its end at 379 Street. The Board
approved awardi ng of a construction contract for this project which includes
full depth repaving, upgraded utilities, pedestrian inprovenments and
signalization inproverments at North Main Street.

Ms. White thanked M. Reffett for the conprehensive update and advi sed that
she woul d work to get the menmo up on the web site.

M. Reffett attributed himbeing able to do all of this to the Town voting an
override a few years ago that funded help for affordable housing.

Docurment - Meno from Conmunity Devel opment Director Patrick Reffett

DEPUTY TOAN ADM NI STRATOR FOR OPERATI ONS: DEP REGS & WATER PERM T
M. Ostroff preferred to hold this itemand di scuss at the June 30 neeting.

NATI CK PEGASUS LI CENSE

At a prior neeting the Board reviewed the draft |icense with Natick Pegasus.
Comments fromthat nmeeting were incorporated and the final agreenent was

bef ore the Board for approval.

M. Jennett noted that he woul d be interested in requesting the financials.
M. Chenard pointed out that was added under Item 17 and incl uded Pegasus~’
capital plan
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A motion was made by M. Hughes to approve the |license agreenent with Natick
Pegasus to expire June 30, 2017. Seconded by M. Jennett and unani nously
vot ed.

Dl SCUSSI ON OF PROMOTI ON TO POLI CE LI EUTENANT

The Board was in receipt of a neno fromPolice Janes Hicks that discussed
various staffing |l evels and concerns for making sure there was adequate staff
in the patrol rank and | ooking for guidance for pronotion to Lieutenant. The
Li eutenant s list was a short list with two nanes.

M. Ostroff preferred not to make a pronotion wi thout the Chief present, but
t he Board could have a di scussion.

M. WMabardy didn’t believe the current Iist was the one with two nanes. He
believed the current list was the list with one nane.

It was Ms. Wiite’s understanding there could only be one list at any given
time and she was under the inpression the list with two nanes was not an
active available list. The date of the list with one nane expires and the
ot her becones active and that date was i mm nent.

M. WMabardy inquired as to when it was known that the Police Chief was not
avail able for tonight’s nmeeting and Ms. Wiite answered Friday. Wthout the
Chi ef being here, M. Mbardy noted that questions couldn’t be asked and it
was difficult to appoint anybody w thout the Chief’s recomendation

Ms. White agreed, noting she wouldn’t recommend considering such an action
wi t hout the Police Chief’s recomendation.

Even if the current list with one nane expired and went to a two candi date
list, M. Mbardy pointed out it was still considered a short list. The
guesti on was what was the Board going to do. This has been going on for sone
tine. As assessnment center was held and it cost people $250 to file for an
exam He recalled that when the provisional appointment was made | ast
Decenmber, it had to be nade right away, but now the provisional appointee has
retired.

From his conversations with the Chief, M. Ostroff thought the Chief’s
recomendati on was to hold off on a provisional until the end of the summer
after peak vacation. Wien the Board nmade the | ast provisional appointnent it
was after declaring the Iist with one candidate a short list and the Board
deciding not to appoint froma list of one. At this point he (M. Gstroff)
wasn’t sure if the two lists could be nerged.

M. Ostroff asked the nmenmbers how they wi shed to proceed.

It seened silly to M. Connolly to have a discussion if Chief Hicks wasn’t
here. His preference was to wait for Chief H cks. M. Connolly added that
he was of the mindset that another |ieutenant wasn’t needed. He thought it
was top heavy and had questions of the alignnent of the lieutenants. Having
heard all the lieutenants were on duty from8:00 a.m-4:00 p.m all week

i ncludi ng the Chief, he didn’t know what they did.

M. Hughes too didn’t see how the Board could nmake a decision w thout the
Chief here. Plus there seemed to be a question about which Iist was
avai | abl e whi ch maybe Town Counsel or HRD could answer. It was his
recollection that the Board had voted not to pick off the list of on e.

M. Jennett wasn’t sure there was a new |ist and he wanted to better
under st and what was avail abl e about the peopl e being eval uated for
lieutenant. He wasn’t sure what he could ask for and what infornation he
coul d use.

M. Gstroff thought it would be useful for the Chief to attend and have sone
conversation with the Board nenbers and he al so agreed some clarity was
needed on whether the list that was to expire in March could still be
considered and if to nmake a provisional appointnent. |If the Board wanted to
call for a new exam it was a | engthy process and costly to the applicants.

President of the Superior O ficers Union Sergeant Robert Dunlop told the
Board that the short-list had al ways been dealt with in Natick. It was a
huge change to go from4:00 p.m-2:00 a.m to a Monday-Friday job which cut
down on the nunber of sergeants wanting to take the test. Those who take it
and pass the test should be afforded the opportunity on their nerit. A
provi si onal appointnment was just avoiding the issue. The young officers
goi ng through the ranks see it and feel it is pointless.
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Reverend Jon Strand recomrended the pronotion of Sgt. St. Hillaire to
i eutenant, noting that his first-hand observance led himto this conclusion

John Crisafulli agreed with the prior two speakers, but expressed his

di sappoi ntment that the Board would be taking this up now when it was past

10: 00 p.m with all these people waiting when the Board knew that nothing was
goi ng to happen tonight.

M. Ostroff offered his apol ogies.

Ed Jolley, President of the Natick Veterans Council, spoke in favor of
promoting Sgt. St. Hillaire. He found Sgt. St. Hillaire a great individua
to represent the Town as far as the Police force. He thought the Chief
shoul d be here and should make a decision to appoint Sgt. St. Hillaire either
as a provisional or a pernmanent |ieutenant.

To M. Crisafulli’s point, M. Connolly noted that had sonebody nade a
recomendation to alter the agenda he woul d have voted agai nst it because he
received a call saying don’t alter the agenda.

Bruce Wiitney saw this as a fairness issue and felt not maki ng an appoi nt ment
now was just kicking the can down the road. He read a letter in support of
appointing Sgt. St. Hilaire.

From his experience in |ocal governnent, M. Ostroff thought there was
not hi ng nore sensitive or problematic than personnel and hiring decisions.
It was not an easy job to choose that candidate and it was not vetted in
public out of respect. For folks advocating for Sgt. St. Hillaire he asked
that they rely on the fact that Board nmenbers had reasons for making the
deci sions they nake and they were working under a very regi nented process.

M. Ostroff continued that getting people to advocate or having people send
letters did nothing for him He would base his hiring decision on what was
best for the Town.

Following a 10 m nute recess, the neeting was reconvened at 10:40 p.m

APPO NTMENT OF PARKI NG CLERK

Ms. White advised that she was trying to identify an enpl oyee to whomthe
parking clerk duties could be assigned. The Board appointed Bonita Legassie
as Parking Clerk, but there was no budget to keep Ms. Legassie and the

appoi ntnent was tenporary. Wile she continued the search, Ms. Wite
recommended extendi ng Ms. Legassie’s appointnent to July 18.

M. Hughes noved to extend the appoi ntment of Bonita Legassie as Parking
Clerk to July 18, 2014. Seconded by M. Jennett. The notion passed on a 4-1
-0 vote. M. Gstroff, M. Hughes, M. Mabardy, M. Jennett voted in favor of
the nmotion. M. Connolly was opposed.

Docurment - Menp from Town Adm nistrator Martha Wite

APPO NTMENT TO HI STORI CAL COVM SSI O\ ANNA MANCI N

The Board of Sel ectnen unani mously voted to reappoint Anna Mancini to the
Hi storical Conmission. The vote was taken on a notion by M. Hughes,
seconded by M. Jennett.

Docunment - emmil from Anna Manci ni

DI STRI BUTI ON OF BOSTON MARATHON FUNDS

Ms. White had provided the Board with a spreadsheet showi ng a breakdown of

her recommendations for the distribution of this year’s $65,000 received from
the BAA for the Boston Marathon. The nmoney woul d be used to cover the
expenses incurred by the DPW Police, and Fire fromthe Mirathon and fund a
coupl e of Recreation projects.

A nmotion was nmade by M. Hughes to allocate the $65,000 fromthe BAA as
fol |l ows:

Fi re Depart nent $ 6,760
Pol i ce Depart ment 19, 790
DPW 14, 750
Recreati on Program Supplies 5, 000
Recreation/ Capital - Fitness Equi pnent

For JJ Lane Park 15, 000

BAA Reserve Funds 200
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Seconded by M. Jennett and unani nously vot ed.
Docunent - Spreadsheet prepared by Ms. Wite

PLEASANT STREET CHANGE OF ZONI NG CLASSI FI CATI ON STUDY COWM TTEE: APPO NTMENT
OF SELECTMEN REPRESENTATI VE

Town Meeting had voted to forma conmittee to study the Pl easant Street

zoni ng cl assification change proposed in Article 42. The Committee was to be
appoi nted by the Town Mdderator with one of the nmenbers to be a
representative of the Board of Sel ectnen.

As none of the menbers expressed an interest, M. Hughes suggested asking a
menber of the Recreation & Parks Commi ssion to represent the Selectnen. He
felt that Comm ssion was m ssed when the conposition was deci ded.

A nmotion was nade by M. Hughes to solicit soneone from Recreations & Parks
Conmi ssion as the Selectmen’s representative. Seconded by M. Mabardy and
unani nously vot ed.

Docurment - Copy of Article 42; copy of Town Mdderator ‘s posting of the
vacancy

BOARD OF SELECTMEN POLICY REVIEW COVMUNI TY SENI CR CENTER RENTAL PQOLI CY

Ms. White noted that a question had come up with respect to renting the
Conmunity Senior Center facilities. An individual was |ooking to rent for a
birthday party that included the service of alcohol. It did not qualify for
a one day liquor license, but she felt strongly the Board of Selectnmen should
review all applications in which |iquor was invol ved.

M. Jennett inquired if there had been any discussion or concerns with even
serving al cohol at the Center. M. Wite advised that this would be the
first time, but in designing the Center there was talk of renting the
facility for small weddi ngs, reunions and she thought at a minimumit was
under st ood al cohol woul d be served at those events.

A nmotion was made by M. Hughes, seconded by M. Jennett, to anend the
Conmunity Senior Center Rental Policy so that any rental with the service of
al cohol involved would require the Board of Sel ect mren’s approval

Unani nousl y vot ed.

Docurrent - Meno from Town Adm nistrator Martha Wiite; draft amended policy

RELOCATI ON OF SCHOOL ACHI EVE PROGRAM TO EAST SCHOOL

Ms. White inforned the Board that a highly advantageous idea had energed
regardi ng the reuse of the East School and one she strongly recomended be
put into action w thout delay. Specifically, the Natick School Departnent ’s
Achi eve Program whi ch provides continuing education and life skills training
for devel opnental ly di sabl ed young adults aged 18-22 was | easing space from
t he Housing Authority for $30,000 per year. A tour of East School has
determ ned that with some minor nodifications the building was well suited
for this program

The proposal was to relocate the Achieve programto the East School begi nning
with the upcoming fall school season. Al the necessary work woul d be
acconpl i shed by the Facilities Management Departnent with funding fromthe
School budget.

Since the Achi eve Program only needs about 1/4 of the available space within
East School, it was Ms. Wiite’s vision that the remaining space be rented to
area non-profit organizations with a priority given to organi zations that can
of fer job training or other conplenentary benefit for the Achieve Program
partici pants. The Superintendent envisions that the devel opnent of a progran
of fering such advantages would be of interest to other conmunities, thus
providing the potential to generate tuition income.

Ms. White noted this vision nmay not necessarily produce the nmaxi mumrevenue
fromthis property, but it did save the School Departnent $30,000 per year
and woul d generate rental incone fromnon-profits. Qher benefits included

t he support of non-profit organizations that provide services to residents of
Nati ck and area conmunities, retained the property for future use by the
Town, and would continue to provide sonme recreational space for residents of
East Nati ck.

To pursue this programfor the re-use of East School would require Town
Meeting to renove the conditions voted in Article 15 of the 2010 Fall Town
Meeting. No Town Meeting action was required to proceed with the relocation
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of the Achieve Program as no | ease was required.
M. GCstroff thought this was a good direction.

M. WMabardy supported the idea. The school used to be used for prograns |ike
this. He inquired as to the cost for the mnor nodifications.

Ms. White didn’t have an estimate but it appeared to be alnost suitable as it
was now. The School Departnment was | ooking at 3-4 rooms, |eaving 4-5 for
rental .

A nmotion was nade by M. Hughes, seconded by M. Mabardy, to support the
rel ocati on of the Achieve Programto the East School. Unani nously voted.

M. Hughes then noved to support the concept of renting the renaining space
to non-profits. Seconded by M. Mabardy and unani nously vot ed.

Docurment - Menp from Town Adm nistrator Martha Wite

TAXI FARES: RECONSI DERATI ON OF HEARI NG TO CONSI DER CHANGE | N TAXI FARES
At the previous neeting the Board voted to schedule a public hearing on the
request of Natick Cab to increase taxi fares.

In a neno to the Board, Safety Oficer Lt. Brian Lauzon requested the Board’s
reconsi deration of the hearing in favor of a conprehensive review of the taxi
rules & regs. He thought Septenber woul d be enough time to conplete the
review and he woul d speak with both cab companies to explain what was

happeni ng.

A motion was made by M. Hughes to schedule a public hearing on amending the
taxi rules & regulations including the fares for the second nmeeting in
Septenber (9/22). Seconded by M. Jennett and unani mously vot ed.

Docunent - Menp from Lt. Brian Lauzon

REQUEST FOR EXEMPTI ON FROM TOMNN BYLAWS ART. 41, S.4: JARED LEE, BROXKE
ALSTON

On a nmotion by M. Jennett, seconded by M. Hughes, the Board voted to exenpt
Jared Lee and Brooke Al ston from Town Bylaws Article 41, s. 4 so that in
addition to their enployee with the School Departnment they could work part-
time in Recreation & Parks. The notion passed on a 4-1-0 vote. M. Ostroff,
M. Hughes, M. Mabardy, M. Jennett voted in favor of the nmotion. M.
Connol | y was opposed.

Document - Menp from Jon Marshall, Recreation & Parks Director; disclosure
formfiled by Jared Lee; disclosure formfiled by Brooke Al ston

M NUTES:
On a notion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to approve the mnutes of the February 11, 2013 neeting.

On a notion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to approve the m nutes of the COctober 30, 2013 neeting.

H GH STREET RESIDENT: REQUEST TO PUT POD I N PUBLI C WAY

M. Ostroff advised that Travis Crook had w thdrawn his request to put a POD
container in front of his hone at 4 Hi gh Street during his nove out-of-town.
M. Crook has determined that he would be able to accormpdate the POD in the
dri veway.

Docurment - Letter from Travis Cook

RECREATI ON & PARKS: REQUEST TO HO.D CONCERT ON COVIVON

The Board unani mously voted to approve the Recreation & Parks Departnent ’s
request to hold a concert as part of the July 4th celebration on the Comon on
June 27, 2014 on a motion by M. Hughes, seconded by M. WMabardy.

Docurment - Meno from Recreation & Parks Departnent Program Director

SELECTMEN’S CONCERNS

a. Nstar Pole
M. Connolly expressed his frustration at still waiting for Nstar to renpve
t he dangerous pole in front of Honey Farns.

Ms. White responded that she had contacted Nstar numerous tines and tonorrow
norni ng she would take a picture and send it to our Nstar rep Joanne O’Leary.



Page 15 June 16, 2014

M. Connolly suggested that he nay go through the Town’s public safety
departments to get some action, but Ms. White didn’t think that would be any
nore effective than what she has been doing.

M. Hughes had asked to have Nstar and the other utility conpanies in here to
tal k about doubl e poles and M. Mbardy asked if that had been done. M.
OGstroff advised that it was being schedul ed, but he wanted to get a data base
fromthemfirst.

b. Listing of New Positions
M. Connolly noted that he was still waiting for the list of newy created
positions during the last four years along with the wages and job
descriptions for each

At the last neeting Ms. White had distributed a |list of the new positions,
but noted that she didn’t know M. Connolly had asked for wages and job
descri ptions.

M. Connolly responded that he had asked at |east three tines.

M. Ostroff suggested that M. Connolly neet with Ms. Wite.

M. Jennett pointed out that the Board received the material as a handout,

but he would Iike to go over it publicly. There were a |ot of nenbers of the
public who woul d be interested.

c. Economi c Devel opment Committee
M. WMabardy had sone questions and concerns with the Econoni c Devel oprent
Conmittee and asked how it was going to be used in the future. He wondered
if the Econom c Devel opnent Pl anner could give a progress report. He also
recal l ed a couple of years ago Town Meeting approving and ETA/ EOA and
wondered if there had been any follow up incentives.

Ms. White noted that would be initiated by a business seeking an incentive.

d. Natick 360
M. WMabardy asked if there was any follow up to the Novenber neeting of the
Nati ck 360.

M. Ostroff advised that the conmttee net |ast week and woul d be neeting
again. A report would be provided.

e. H gh School - paint in the front of the schoo
M. Mabardy questioned the condition of the paint in front of the high schoo
and was told by Ms. Wiite that the School Departnent was aware of it and it
was under warranty.

M. Jennett stated that he had been told that it was being fixed by the
contractor.

f. Facilities Miintenance Oversight Conmittee
M. WMabardy noted that he was supposed to be on the Facilities Mintenance
Oversight Conmittee, but as of yet had not received any notice of a neeting.

Ms. White advised that the committee net quarterly and the Director Pau
Conerford had M. Mabardy’s nane.

g. Econom c Devel opnent Pl anner
Wth respect to the Econonic Devel opment Planner, M. Hughes stated that he
woul d I'i ke to hear about his plans here (in the Selectnmen’s neeting) before
readi ng about it in the MetroWest Daily News.

Ms. White responded that that had been nade cl ear

h. MetroWest Regi onal Collaborative
M. Gstroff encouraged people to attend the upcom ng MetroWest Regi ona
Col I aborati ve neeting being held at the Dol phin.

ADJ OURNVENT
The neeting was adjourned at 11:15 p.m
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Ni cholas S. Mabardy, Cerk



