
BOARD OF SELECTMEN

Natick Town Hall

July 28, 2014

6:00 p.m.

The meeting was called to order by the Chair Joshua Ostroff at 6:10 p.m.

PRESENT:   Joshua Ostroff, Charles M. Hughes, Nicholas S. Mabardy, Richard P.
Jennett, Jr., John Connolly

ALSO PRESENT:  William Chenard, Deputy Town Administrator for Operations; Donna 
Challis, Executive Assistant

WARRANTS:  Payroll warrants were signed by the Board of Selectmen on July 28, 2014
in the amount of $1,320,020.13. This figure was included in total warrants signed 
by the Board of Selectmen of $11,537,120.67.

EXECUTIVE SESSION
Mr. Hughes, seconded by Mr. Jennett, moved to enter into executive session to
discuss matters pertaining to litigation, collective bargaining, and 
executive session minutes.  A roll call vote was unanimous in favor of the 
motion.  At 6:10 p.m. the Board entered into executive session after 
announcing that the meeting would return to open session.  The Chair further 
announced that discussion of these items in open session would have a 
detrimental effect on the Board of Selectmen’s negotiating position.

The open session was reconvened at 7:00 p.m.

ANNOUNCEMENTS
1. Mr. Hughes called attention to the proliferation of portable basketball 

hoops on a number of sidewalks and on a number of streets.  The hoops should
be in driveways, not Town property.  He asked that everyone keep the 
sidewalks clear for those who need them.

2. Mr. Hughes reported that someone decided to go in and pick fruits and 
vegetables at the JJ Lane Park community gardens.  He himself had lost 
vegetables.  If anyone was in need of food, he urged them to contact him or 
Town Hall and arrangements for help would be made.  

3. Mr. Mabardy reminded people who put up signs for yard sales, etc on utility 
poles to promptly remove them when the event was over.  Although the poles 
were private property, he understood people used them for notices, but those
flyers should be taken down as soon as the event was over.  

CITIZENS CONCERNS
a. No Parking Signs – Winnemay Street

Theresa Schallenberg complained about the placement of recently installed No 
Parking signs on Winnemay Street.  She spoke with Safety Officer Lt. Brian Lauzon 
and he suggested that she come to Citizens Concerns to see if the Board would 
refer the matter back to the Safety Committee.

Police Chief James Hicks agreed the matter could be revisited on a Safety 
Committee agenda.

MORSE INSTITUTE LIBRARY COLLABORATION WITH FRAMINGHAM LIBRARY
Morse Institute Library Director Linda Stetson described the project referred to 
as Little Free Library where in collaboration with the Framingham Public Library 
Director a book case was being put at the Travel Lodge.  There were 113 homeless 
children at the Travel Lodge.  Giving children access to books was important and 
this would enable anyone to take a book and leave a book.  900 books have already 
gone out.

Asked about donations, Ms. Stetson advised there were plenty of books but if 
people had children’s books they could bring them to the desk at the Morse 
Institute and ask for her. 

BETH COOPER ON BEHALF OF FAMILY PROMISE
a. Application for One Day Beer & Wine License

Susan Crossly, the new Family Promise MetroWest Director, appeared before the 
Board to request a one day beer & wine license for the Family Promise Metrowest 
Food and Wine fund raiser to be held on November 1, 2014 at Energy Fitness and 
Gymnastics, 1 HF Brown Way.  Ms. Crossly was aware of the insurance requirements.

Carol Brodrick, also of Family Promise MetroWest, noted the event was a food and 
wine tasting to benefit the homeless.  9-10 restaurants would be participating 
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with each bringing appetizers for 200.  Attendees would vote for best appetizers 
and that would be followed by a life and silent auction.

Mr. Hughes moved approval.  Seconded by Mr. Jennett and unanimously voted.

Documents – Letter from Beth Cooper, former Director of Family Promise MetroWest; 
follow-up email from Beth Cooper; email from Lt. Brian Lauzon

b. Request to Use Common
Ms. Brodrick requested use of the Common on April 11, 2015 for Walkaway 
Homelessness Walkathon.  She noted this would be the second year it would be held 
on the Common.  Last year raised $70,000.  

Mr. Connolly stated that he shared a business relationship and a friendship with 
Family Promise and supported their efforts.

In a memo to the Board, Recreation & Parks Commission recommended approval with 
some stipulations.

A motion was made by Mr. Hughes to approve Family Promise Metrowest’s use of the 
Common on April 11, 2015 conditioned upon the recommendations of the Recreation & 
Parks Commission.  Seconded by Mr. Jennett and unanimously voted.

Document – Letter from Carole Brodrick of Family Promise Metrowest; memo from Jon 
Marshall, Director Recreation & Parks Commission

PUBLIC HEARING:  DEDICATION OF INTERSECTION AT FISHER & NORTH MAIN STREET IN HONOR
OF TECH 4 FRANCIS FISHER
Appearing on behalf of the request were Veterans Services Office Paul Carew, 
President of Natick Veterans Organization Edward Jolley, and Officer of the Day 
Patrick Young.

The Board unanimously voted to open the public hearing on a motion by Mr. Hughes, 
seconded by Mr. Jennett.

The Board was in receipt of favorable recommendations from the Community 
Development Department and the Chair of the Historical Commission.
Mr. Carew told the Board that they would like to dedicate the square at Fisher & 
North Main Street on August 16 in honor of Francis Fisher who was a prisoner of 
war in WWII.  Tech 4 Fisher grew up at 179 North Main Street right next to this 
intersection.  All three sons along with grandchildren would be at the dedication.

The Board unanimously voted to close the public hearing on a motion by Mr. Hughes,
seconded by Mr. Jennett.

Mr. Hughes moved approval of dedicating the square at North Main and Fisher Street
in honor of Tech 4 Francis Fisher.  Seconded by Mr. Jennett and unanimously voted.

Document – Memo from Paul Carew Veterans Services Officer; memo from Community 
Development Director Patrick Reffett; Memo from Steve Evers, Chair of the 
Historical Commission

POLICE
a. Appointment of Three Police Officers:  Kenneth Payton, Dylan Punch, Travis 

Moran
Police Chief James Hicks presented three reserve officers – Kenneth Payton, Dylan 
Punch, Travis Moran for appointment as patrol officers in the Natick Police 
Department to fill two vacancies and one anticipated vacancy.  All three had been 
appointed as reserve officers about a month and a half ago.

Chief Hicks advised that he was seeking their appointment now because a training 
academy was scheduled to begin September 15 and the spaces were filling up 
quickly.  Any appointment as permanent should be effective September 15, 2014.

Mr. Hughes moved to appoint Kenneth Payton, Dylan Punch, Travis Moran as permanent
patrol officers effective September 15, 2014 contingent upon final approval 
through the Civil Service process.  Seconded by Mr. Jennett and unanimously voted.

Document – Memo from Police Chief James Hicks

b. Appointment of Parking Control Officers:  James Linton, Edward Alley, David 
Cavicchi

Chief Hicks explained that pursuant to the Town’s acceptance of MGL 147, Section 
10F, he was asking the Board to appoint James Linton, Edward Alley, David Cavicchi
and the members of the Natick Auxiliary Police as Parking Control Officers.  These
were not new positions, but the acceptance of the statute requires they be 
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appointed.

Mr. Hughes had no objection to appointing the Auxiliary Police, but was concerned 
with doing it tonight since they were not listed on the agenda.  He suggested 
putting the appointment of the Auxiliary Police on the next agenda.

On a motion by Mr. Hughes, seconded by Mr. Jennett, the Board unanimously voted to
appoint James Linton, Edward Alley, David Cavicchi as Parking Control Officers.

Document – Memo from Police Chief James Hicks

c. Safety Committee Recommendations
As the Chair of the Safety Committee, Chief Hicks reviewed the recommendations 
from the Safety Committee’s meetings of April 30 and July 8, 2014.

a. Recommend the install of a crosswalk with ADA pedestrian pad and opposite 
side ramp with MUTCD approved double back pre-warning signage at Union 
Street and Arrow Path on North side of intersection

b. Install NO OUTLET sign on Penobscot Road
c. Install TURNING VEHICLES YIELD to PEDESTRIAN sign on High Street as it 

intersects Pond Street
d. Install NO OUTLET sign at intersection of Homeward and Westview
e. Reverse NO PARKING sign on Pitts Street from the west side to the east side
f. Erect 2 WAY FINDING signs on Union Street directing traffic to Natick 

Organic Farm

Chief Hicks distributed a copy of the type of sign the Safety Committee was 
recommending for the Natick Organic Farm, noting that they wanted to limit the 
signs to just outside Eliot Street.  There was a request to expand the signs to 
the downtown but the Safety Committee was waiting on that because of the concern 
with the number of signs.  The Natick Organic Farm would pay for the signs being 
requested.  

Mr. Hughes questioned who approved the Belkin Lookout Farm signs in the public way
and Mr. Ostroff responded that that went back about 15 years with the farm paying 
for the signs.

Mr. Mabardy recalled a discussion about standardizing the signs and Mr. Ostroff 
responded that in 2010 about $10,000 was requested for 40 or so way finding signs,
but that hasn’t been done because of the lack of a dedicated staff person to do 
this work.  What was represented several years ago was a standardized sign.  He 
was concerned that the mock up distributed by the Chief was too busy and may be 
better just saying “Community Farm”.  He would prefer not to do a logo for 
institutions and would prefer to approve something that was standardized.  He 
would also like to see the installation consistent with the manual uniform traffic
control code.

Chief Hicks noted that the Safety Committee was looking for direction.  What was 
presented was recommended by the Farm Director, but if the Board would like a 
standardized sign that was something the Committee could work on.  Right now they 
were just looking for approval to put up a way finding sign at those two locations
and how the sign would look had not been determined.

Mr. Jennett inquired as to the size, but Chief Hicks reiterated that nothing had 
been determined.  The request was just to put up a sign.  

In follow-up Mr. Jennett asked if there was a need to go before the Planning 
Board, but Mr. Ostroff that was not typically done with directional signs.  

Mr. Jennett agreed with Mr. Ostroff that design wise the example didn’t work.

A motion was made by Mr. Hughes to approve recommendations A-E.  He excluded the 
way finding signs from his motion as he wanted to see what would be put up.  
Seconded by Mr. Jennett and unanimously voted.

In discussion of the motion, Mr. Jennett stated that he feared every organization 
would want to put up a sign and he felt there had to be a control factor.  There 
had to be a rule book on this situation.

Mr. Ostroff offered to provide the Board with the original recommendation and in 
this case asked that the Chief come back with a specific sign.  

Chief Hicks recognized the recent passing of Ronald Ordway and John Slamin.  Both 
were longstanding members of the Safety Committee.

Document – Safety Committee recommendations; draft of way finding sign
d. Acceptance of Donation for K9 Unit
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The Board unanimously voted to accept with thanks a $750.00 donation from Central 
Auto Parts and a $100.00 donation from the Natick Lions Club for the Police 
Department K9 unit.  The vote was taken on a motion by Mr. Hughes, seconded by Mr.
Jennett.

Document – Memo from Police Chief James Hicks

PUBLIC HEARING:  AMEND TAXI RULES & REGULATIONS
a. Out-of-Town Licensed Taxicabs Picking up Pre-Arranged Customers in Natick
b. Taxicabs “Dwelling” in Taxi Stands

On a motion by Mr. Hughes, seconded by Mr. Jennett, the Board unanimously voted to
open the public hearing.

Mr. Ostroff recalled that at the last meeting the Board entertained a request from
Tommy’s Taxi to set up at Logan Express’ temporary location in Natick.  In the 
discussion it became evident there were a number of outdated taxi rules and regs 
that need to be addressed and the Board scheduled a public hearing to correct some
defects knowing that in September the Board would probably be dealing with a more 
comprehensive set of taxi rules & regs.

The Board was in receipt of the following recommendations from Safety Officer Lt. 
Brian Lauzon of the Police Department:

Recommendation regarding out of town licensed taxicabs picking up pre-
arranged customers in the Town of Natick

(1)The rules and regulations contained herein shall not be construed so 
as to prohibit a driver of a taxicab licensed outside of the Town of 
Natick from driving through Natick or from delivering into Natick, 
passengers or packages received outside of the Town limits.

(2)Additionally, it shall be deemed an accepted practice for a taxicab 
licensed to operate in another city or town of the commonwealth to 
accept a passenger(s), packages or other merchandise within the Town of 
Natick provided:

a. said taxicab is requested by or on behalf of said passenger or person
requesting a package or merchandise pickup; and

b. said request is made by telephone or some other electronic means to 
the taxicab companies principle place of business which is located 
outside the Town of Natick, provided that the name, pickup address, 
and destination of said passenger or client are immediately supplied
by the driver to any inquiring police officer.

Recommendation regarding taxicab’s “dwelling” at taxi stands:

(3)Parking on a taxi stand for business: No taxicab driver in charge of a
licensed taxicab while awaiting employment by passengers, shall park 
their taxicab on any public street or place other than at a designated 
taxi stand. When taxi stands are full (both public and private), taxicabs
electing not to cruise shall not create a nuisance or traffic problem and
must use professional driver discretion so as not to impede the free and
safe flow of vehicle and pedestrian traffic.

(4)Private Taxi Stands: Persons, firms or corporations may establish 
private taxicab stands on private property for licensed taxicabs and 
may make reasonable rules for the management of said stands. Said 
stands shall be free and accessible to all licensed taxicabs, both 
from Natick and each of the six contiguous communities. At no time 
shall more than two taxicabs representing the same company be 
permitted to park at any designated taxicab stand.

Chief Hicks advised that Lt. Lauzon met with the local cab companies and 
came up with this agreement for amending the rules & regs with the hope of 
addressing the issues from two weeks ago as it relates to a private stand 
that would only be here for another nine months and the hope that 
Framingham would do something similar.

Other than Logan Express, Mr. Hughes inquired if there were any other 
private taxi stands on private property in Framingham.
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Joanne Thompson of Tommy’s Taxi advised that the Framingham train station 
was considered a cab stand.  

Mr. Hughes then asked about the West Natick train station and Chief Hicks 
responded that it would be considered private.  There was some question as 
to whether there was actually a taxi stand at the West Natick station and 
the determination was made that there was not.  

Mr. Ostroff noted this recommendation was a compromise.  His thinking had 
been that the Board could consider granting a provisional license at a 
specific location for a specific number of cabs for a limited time, but Lt.
Lauzon didn’t want to craft something that was earmarked to one 
organization; however, there were no other licensed cab companies in any 
other contiguous community.  His (Mr. Ostroff’s) concern with the proposal 
was that it didn’t require the taxi to be licensed in Natick and didn’t 
require Tommy’s to pay the fees of other companies.  

Mr. Ostroff offered a proposed amendment to the recommendation 4 that would
require taxis dwelling at private stands to be licensed in Natick.  
Seconded by Mr. Hughes.  After a lengthy discussion Mr. Ostroff withdrew 
his motion and no vote was taken.

Chief Hicks explained that the Police Department had not been asked to 
comment on the license portion of the discussion and what was presented was
the compromise on an area that was cloudy.  It was the Board’s decision 
whether to require a license.

Noting that yesterday City Wide Cab from Medford was there, Mr. Hughes 
inquired as to enforcement.  Chief Hicks reported that he was at Logan 
Express on Saturday.  Tommy’s Taxi was there and he heard the driver say he
couldn’t be caught up here or there would be a fine.  

Mr. Jennett inquired if there had been any discussion with Mass Port about 
this.  Chief Hicks advised that there have been many conversations with 
Mass Port, but this was not discussed.  Mass Port has been responsive to 
the concerns about stacking and created a taxi stand.  This specific issue 
was local.
Mr. Jennett didn’t have a problem with 1 & 2 of the recommendations, but 
questioned the recommendation in 4.  If Mass Port was a private stand he 
thought they (Mass Port) would be responsible for the taxi rules.  When 
Logan Express went back, would Framingham allow Natick cabs to do the same 
thing.  

Mr. Hughes pointed out that the regulations were based on the statute that 
allowed the Board to license taxis in the community.  

Joanne Thompson, owner of Tommy’s Taxi, supported what she thought was being said 
under recommendation 4, but thought it should specify Natick licensed taxis and 
eliminate the six contiguous community section.  Framingham was the only one with 
licensed companies now but that could change in a year.  Wayland could license a 
cab in a month.  Tommy’s Taxi has applied for a license and she hoped the Board 
would act favorably on the application.  

Mr. Jennett inquired if there had been issues with other cabs at the Framingham 
Logan Express and was told by Ms. Thompson that JFK has been licensed in 
Framingham since 2001.  Both companies (JFK and Tommy’s) paid the same fees, etc. 
JFK has always dwelled at Logan Express, but there was an ongoing problem with 
gypsy cabs and she thought the six contiguous community provision opened the door 
for that.  

Considering Ms. Thompson’s support for competition, if Natick Cab filed for a 
permit in Framingham, Mr. Mabardy asked if she would support it.  

Ms. Thompson responded that she thought competition was a good thing.  She read 
the letters in opposition to her application and in light of the strong opposition
from both Natick companies, she wasn’t sure what she would do.  She couldn’t speak
for the Framingham Board of Selectmen.  

Mr. Mabardy raised the notion of a reciprocal agreement with Framingham to allow 
Natick cabs to dwell at the Framingham Logan Express.

Ms. Thompson pointed out that her application for license in Natick was spurred by
the move of Logan Express.  Natick Cab never applied for a license in Framingham 
and at the last meeting David Stone, owner of Natick Cab, made it clear he serves 
Natick.  The Framingham Selectmen would look at need.
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When pressed if she would oppose Natick Cab’s application in Framingham, Ms. 
Thompson said she couldn’t say now.  The Board was licensing her in Natick for a 
short-term and if she was before the Board next April for a one year license that 
was a different story.  This was a short-term thing and if Natick Cab applied for 
a license in Framingham it would be permanent.

Mr. Jennett asked the Chief if any consideration had been given to a private cab 
stand license.  Chief Hicks felt there were many areas of the rules & regs that 
needed to be evaluated and offered to evaluate any feedback from the Board.

On a motion by Mr. Hughes, seconded by Mr. Jennett, the Board unanimously voted to
close the public hearing.

Mr. Hughes moved to adopt recommendation 1 and 2 that would allow an outside cab 
company to drive through Natick and to provide service if someone called.  
Seconded by Mr. Jennett and unanimously voted.

Mr. Hughes moved to adopt recommendation 3.  Seconded by Mr. Jennett and after a 
lengthy discussion that encompassed recommendation 3 and 4 unanimously voted.

In the discussion Mr. Jennett again raised the possibility of a private taxi stand
license, but Mr. Ostroff noted that it would only apply to Logan Express which was
temporary and it didn’t seem necessary to amend the existing rules & regs to 
incorporate for something that was temporary. 

Referring to his earlier motion, Mr. Ostroff explained that his intent was that if
it passed the Board would hear Tommy’s Taxi’s application at the next meeting.  If
members did not want to require them to be licensed at a private stand, then the 
new policy can be voted and Tommy’s could legally operate tomorrow.  He thought 
the control of being licensed was beneficial.  

If Tommy’s were to be licensed, Mr. Jennett inquired if they could park at any 
stand in Natick.  When told that was correct, but the Board could restrict them to
a general area, Mr. Jennett countered that that went to his point about a private 
stand license.  He was trying to protect Natick businesses and a separate category
of a private stand made sense to him.  

Mr. Hughes noted that creating a private stand license was outside the scope of 
tonight’s meeting.

Ms. Thompson was disappointed that her application was not on tonight’s agenda, 
but to move the process forward she suggested allowing paragraph 4 to be voted on 
as originally written with the six contiguous communities and commit to revisiting
the bylaws in a timely fashion.  

Mr. Ostroff stated that he was persuaded that this could be wrapped up and would 
withdraw his initial motion.  He then moved to approve recommendation 4 as 
written.  Mr. Hughes, as the seconder of Mr. Ostroff’s initial motion had no 
objection to the withdrawal and seconded Mr. Ostroff’s subsequent motion.  The 
motion to approve recommendation 4 as written passed on a 3-2-0 vote.  Mr. 
Ostroff, Mr. Hughes, Mr. Jennett voted in favor.  Mr. Mabardy and Mr. Connolly 
were opposed.

Speaking to his new motion, Mr. Ostroff thought the public was best served by 
having a choice and maintaining a good relationship with the community and 
businesses in surrounding towns.  He would support a reciprocal arrangement in 
Framingham when and if Natick Cab made the request.  Testimony was heard that the 
Board may want to think beyond our borders and not just what’s best for one or 
two.

Mr. Hughes agreed with Mr. Ostroff, adding that a reciprocal agreement under this 
recommendation wouldn’t require Natick Cab to request to be licensed (in 
Framingham) because this didn’t require Tommy’s Taxi to be licensed to pick up at 
Logan Express.

Mr. Jennett pointed out that accepting recommendation 4 as written because the 
Board was unable to issue Tommy’s Taxi a license tonight and they would lose two 
weeks of revenue meant the Board was going to allow six contiguous communities to 
come in and pick up at a private stand.  His concern was there was no control over
a company that was not licensed.  He would rather come back in two weeks and issue
a license as proposed in Mr. Ostroff’s original motion.  

Mr. Connolly stated that he would vote against recommendation 4 having given his 
word to JFK and Natick Cab.  He has never seen Tommy’s Taxi do a volunteer thing 
in Natick because they were not licensed, but he has seen JFK and Natick Cab do a 
tremendous amount.  If there were issues where the two Natick companies weren’t 
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able to keep up with the demands, he would look at it differently.  Natick Cab 
just purchased two brand new cabs.

Mr. Mabardy noted that initially Ms. Thompson did not support the recommendation 
that included the contiguous communities and then changed her mind so she would be
able to sit at a private stand.  He would not support recommendation 4 as written 
and preferred to wait the two weeks to see if Tommy’s Taxi would be licensed or 
not.  

Following the vote Mr. Ostroff said he would speak with Chief Hicks and Lt. Lauzon
about the schedule for revising the rules & regs.  

Mr. Hughes reminded everyone that the Board still had to deal with Tommy’s Taxi’s 
application for a taxi license.

Mr. Ostroff noted that it was up to the applicant if she wanted to withdraw her 
application since she now had the authority to only pick up at Logan Express.  

Ms. Thompson responded that she would like some time to think about it.  She asked
if this vote was effective immediately and Mr. Ostroff advised that it was.

Document – Memo from Lt. Brian Lauzon; letter from JFK; letter from Natick Cab; 
hearing notice; current taxi rules & regs

FALL TOWN MEETING WARRANT ARTICLES
Ms. White reviewed the list of standard articles and a list of potential articles.

Mr. Ostroff informed the members that he had asked Town Counsel to draft articles 
for Town Meeting to decide on the disposition of Shaw Park and the sighting of a 
reproduction of the Sawin House.  A request had been made for the Board to appoint
a committee to deal with this but he thought Town Meeting needs to act.  

Mr. Hughes noted the potential of an article on the rewriting of the Zoning 
Bylaws.

Document – List of standard articles; list of potential articles prepared by Town 
Administrator Martha White.

TCAN:  REQUEST FOR FOUR (4) BEER & WINE LICENSES
Mr. Jennett disclosed that he was a member of the TCAN Board of Directors with no 
financial interest.

On a motion by Mr. Mabardy, seconded by Mr. Hughes, the Board unanimously voted to
grant four one day beer & wine licenses to The Center for Arts in Natick for 
performances on August 9, August 16, August 23, and September 13, 2014 for 
premises at 14 Summer Street.

Document – Letter from David Lavalley, Executive Director of TCAN

TCAN:  APPLICATION FOR LIQUOR LICENSE – PRELIMINARY DISCUSSION
Mr. Ostroff advised that in accordance with last year’s home rule petition, TCAN 
has filed an application for a liquor license.

In view of that application, there were a few other things for the Board to 
consider.

1) Setting a fee for a general on premises license.
2) Did the Board wish to develop rules & regs for General On Premises licenses 

similar to those of restaurants
3) Updating the Service Training Policy to include General On Premises licenses

Mr. Ostroff felt the Board may want to have some rules & regs and offered to work 
on a draft with another member.

Mr. Hughes, seconded by Mr. Jennett, moved to schedule hearings on a fee, general 
on premises rules & regs, and an update of the Training Policy for August 25.  
Unanimously voted.

Mr. Hughes inquired about notification to TCAN of any proposed rules & regs and 
Mr. Ostroff responded that he had had some correspondence with the applicant, but 
it may be helpful to be explicit and may be worthwhile to send a letter to TCAN 
advising them of this.

Mr. Mabardy pointed out that without the rules & regs established, TCAN wouldn’t 
know what they were applying for.
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Mr. Hughes agreed that even though there would be a draft before August 25, TCAN 
would be in a difficult position of not really knowing ahead of time what rules & 
regs may apply.  They would have a sense but things could change. 

Having had a discussion with the TCAN Director, Mr. Jennett knew that TCAN was 
more than amenable to work together on the rules & regs.  

Noting that Mr. Jennett was a member of the TCAN Board of Directors and a member 
of the Board issuing the licenses, Mr. Ostroff suggested that even though there 
was not a financial conflict Mr. Jennett may not want to participate in the 
license hearing without the assent of the Ethics Commission.  

Mr. Jennett stated that he would be happy to contact the Ethics Commission and if 
they thought it was an issue, he would step down.  

Document – Memo from Donna Challis

STRATEGIC PLANNING REVIEW COMMITTEE:  INITIAL RECOMMENDATION
Mr. Ostroff reviewed a draft of the Strategic Planning Review Committee’s main 
recommendations which were pending completion of a committee report in the coming 
month.  

The recommendations were summarized as:
A. Embark on a process to develop a town Master Plan
B. Encourage collaboration and strategic planning while a master plan was under

consideration or in process
C. Request that committees and departments review, consider and respond to the 

comments and ideas gathered at the all-boards conference
D. Improvement the alignment of the work of town committees and departments

Mr. Ostroff suggested that it might be helpful for the committee to set annual 
goals and report on progress.  Perhaps there could be a communication in the fall 
with every board and ask them to do this.

Mr. Mabardy found the outline to be a reasonable request.

Document – Memo from Joshua Ostroff
FISCAL 2015 GOALS
Mr. Ostroff noted that the Board had an off-sight meeting at which there was 
consensus on the following seven goals:

1.Develop a budget strategy that seeks to preserve town services while 
minimizing the need for an operating override, and provides affordability for 
taxpayers on limited means.

2.Develop and implement a plan to improve customer service

3.Support the town’s efforts to promote economic development

4.Continue progress on updating the town’s zoning bylaws

5.Propose a Master Planning process to provide public participation and 
guide future development

6.Continue progress on parking and transportation initiatives

7.Develop a communications plan that will guide town efforts to identify 
audiences and means to effectively communicate with residents and taxpayers

A motion was made by Mr. Hughes, seconded by Mr. Jennett, to adopt the Fiscal
2015 goals as printed.  Unanimously voted.

In making the motion Mr. Hughes noted there was a lengthy discussion on July 
21 and the belief was that good progress could be made on these goals.

Mr. Jennett felt this was a good beginning and a list to which the Board and 
administration could be held accountable.  He recommended taking a look at 
the progress not just at the end of the year but during.

Mr. Ostroff noted that he had given some thought to the issue of accepted and
unaccepted roads and at some point while he was Chair he wanted an agenda 
item to consider whether there were some roads the Town wanted to accept 
without considering if the road was brought up to standard.  It could be 
called the Cottage Street road exception:  the road was a major thoroughfare 
used more extensively by people not living there, the cost would be 
prohibitive to the property owners, and there was no way to bring it up to 
the rules & regs because of right-of-way can’t be wide enough.

Document – Memo from Joshua Ostroff

TOWN ADMINISTRATOR REVIEW PROCESS
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Mr. Ostroff advised that the relevant sections of the Town Charter had been 
incorporated into the proposed Town Administrator Review Process policy.

Mr. Hughes moved to adopt the policy as presented with the renumbering of the
paragraphs under Procedure.  Seconded by Mr. Jennett.  The motion passed on a
4-1-0 vote.  Mr. Ostroff, Mr. Hughes, Mr. Mabardy, Mr. Jennett voted in 
favor.  Mr. Connolly was opposed.

Document – Draft Town Administrator Review Process policy

RELEASE OF EXECUTIVE SESSION MINUTES
Mr. Hughes moved to release the following executive session minutes.  
Seconded by Mr. Jennett and unanimously voted.

5/17/93 with redactions
4/26/93
5/7/01 with redactions
6/11/01 with redactions
7/9/01 with redactions
7/23/01 with redactions
8/6/01
9/10/11 with redactions
4/27/87 with redactions
5/19/97 with redactions
7/22/02 with redactions
10/21/02 with redactions
11/4/02 with redactions
1/13/03 with redactions
4/22/03 with redactions

Document – list of executive session minutes approved by the Board for 
release

MARION STREET BRIDGE UPDATE
The Board received correspondence from Mass DOT advising that the Marion 
Street bridge was at 25% design stage and the reviews of this design phase 
were complete.

Mass DOT will contact the Town to set up the Design Public Hearing at which 
the proposed improvements will be presented and the public given an 
opportunity to provide comments.  The hearing was expected to be held this 
fall.   The intent was to complete all design and permitting in 2014.

The reconstruction of the bridge was a Mass DOT priority and the goal was to 
have the project out to bid early in 2015 to allow the selected contractor to
take full advantage of the good weather months for the construction of the 
bridge during the 2015 construction season.  

Mr. Ostroff inquired if there was anything the Board would like to convey back to 
Mass DOT and Mr. Mabardy wanted to ask if there was any way to expedite the 
reconstruction.

Mr. Connolly found the timeframe ridiculous.  Natick caters to a lot of 
communities outside Natick and state aid should take that into consideration.  
Every day he heard about safety being compromised with the bridge out.  

MBTA – APPROVAL OF NAME CHANGE FOR NATICK CENTER STATION
The Board was in receipt of a letter from Beverly Scott, MBTA General Manager, 
approving the request to rename the commuter rail station in the center to “Natick
Center Station”.  

Document – Letter from Beverly Scott, MBTA

MINUTES
On a motion by Mr. Hughes, seconded by Mr. Jennett, the Board unanimously voted to
approved the minutes of the December 2, 2013 meeting.

NATICK COMMUNITY ORGANIC FARM:  REQUEST TO HANG BANNER
On a motion by Mr. Hughes, seconded by Mr. Jennett, the Board unanimously voted to
approve the Natick Community Organic Farm’s request to hang a banner across Main 
Street for the period of August 11-August 25 and again from September 24-October 
2, 2014 in advertisement of their annual Harvest Dinner and Silent Auction.

Document – Letter from Trish Wesley Umbrell, Farm Administrator

JOANNE O’BRIEN:  REQUEST TO USE COMMON – PUBLIC ROSARY RALLY
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Subject to the recommendations of the Recreation & Parks Commission, Mr. 
Mabardy moved approval of Joanne O’Brien’s request to hold the Public Rosary 
Rally on the Common on October 11, 2014.  Seconded by Mr. Hughes and 
unanimously voted.

Document – Letter from Joanne O’Brien; memo from Jon Marshall, Recreation & 
Parks Director 

SELECTMEN’S CONCERNS
a. Construction Revenue

Noting the amount of new construction, Mr. Connolly asked if there was a way 
to know the amount of revenue being generated.  

Mr. Chenard advised that the revenue showed up as revenue and he would share 
that with the Board.  The building permit numbers to date were quite high.

b. Community Senior Center Open Space
The Board was in receipt of a notice from Community Services Director Jemma 
Lambert of a public meeting scheduled for July 31 on the use of the Community
Senior Center open space.

c. MetroWest Tourists Bureau
Mr. Jennett inquired as to Natick’s potential involvement in the MetroWest 
Tourists Bureau.

Mr. Chenard responded that he was talking to the Cultural Council this week 
and if they weren’t interested in taking it on, his charge was to take it on.

d. Change in Law Enforcement Membership
Mr. Jennett referenced a memo from Chief Hicks to Ms. White concerning Natick
changing its law enforcement council to the New England Massachusetts Law 
Enforcement Council.  

Mr. Ostroff advised that was currently an internal discussion and would come 
to the Board.

e. Citizen Survey
Mr. Mabardy recalled that in 2013 Town Meeting funded a citizen survey and 
inquired as to the status.

Mr. Chenard reported that he was working on it and the Board would be hearing
about it shortly.  The Board will be asked to approve moving forward with the
survey.  He guessed it would be before the Board in September.

f. Facilities Management Oversight Committee
Mr. Mabardy noted that he was the Board’s representative to the Facilities 
Management Oversight Committee but hadn’t received any notification of any 
meetings.  He believed the Committee was to meet quarterly.

Mr. Chenard told Mr. Mabardy he would follow-up.

If they met and he wasn’t notified, Mr. Mabardy said he would like to know 
why.  He would also like to see some minutes from previous meetings.

g. Signs
At Mr. Ostroff’s request Mr. Chenard agreed to follow-up on the Board 
approved signs for the Speech and Robotics Teams.  

h. What’s New
Mr. Ostroff requested to have the craftsman who restored the bronze plaque on
the Common in for What’s New at an upcoming meeting.

i. MWRA Aqueduct Trail Hearing
Mr. Ostroff announced the Conservation Commission would hold a public hearing
on August 7 on the proposed trail on the MWRA aqueduct.  Abutters were 
notified.

ADJOURNMENT
The meeting was adjourned at 9:30 p.m.

______________________________________
Nicholas S. Mabardy, Clerk


