BOARD OF SELECTMEN
Natick Town Hal
Cct ober 14, 2014
7:00 p.m
The neeting was called to order by the Chair Joshua Gstroff at 7:10 p.m

PRESENT: Joshua Gstroff, Charles M Hughes, Nicholas S. Mabardy, Richard P
Jennett, Jr, John Connolly. M. Hughes left the nmeeting at 10:00 p. m

ALSO PRESENT: Martha L. Wite, Town Admi nistrator for Operations; Donna Challis,
Executive Assi stant

ANNOUNCEMENTS
1. The MVA Fall conference was being held on October 25 in Franklin
2. This com ng weekend was the Natick Artists Open Studi o event
3. Ms. Wiite announced the resignation of Comrunity Devel opnent Director
Patrick Reffett. M. Reffett was |eaving after nine years with the
Town to take a job much closer to his hone.
4. M. Connolly thanked the citizens who participated in the Marion Street

bridge public hearing. The project will be advertised in January wth
construction to begin in April 2015 and the bridge opened in the sunmer
of 2016.

5. Natick Trails Day was scheduled for Saturday and all were invited to
partici pate.

6. The deadline to register to vote for the Novenber election was Cctober
15.

7. A seninar conducted by the State Ethics Commi ssion was being held in
the D ott Meeting roomtonorrow evening at 7: 00 p. m

Cl TI ZENS CONCERNS

a. Natick Service Council - Boston Marathon Charities; Tel ethon
Paul Joseph, a nenmber of the Natick Service Council Board of Directors asked
if the charity programfor the Boston Marathon could be initiated before the
end of the year to help the charities selected and runners rai se nore noney.

Ms. White advised that it was on her agenda for Novenber to get it rolling.

M. Joseph rem nded everyone that the Natick Service Council was holding its
annual telethon this Wdnesday from 6: 00-9: 00 p. m

b. Spark Kindness
The Board was invited to attend a forum sponsored by Spark Ki ndness on
Oct ober 27, 2014 at the Community Senior Center. Spark was a non-profit
organi zation to support famlies and youth. They began with bullying
preventi on and expanded to ki ndness and stress reduction

PO.ICE CH EF: APPO NTMENT OF PROVI SI ONAL SERGEANT: CHAD HOWARD

Pol i ce Chief Janes Hicks noted there were two vacancies for Sergeant and he
had previously nentioned to the Board that he would seek to fill the

posi tions when he thought it was appropriate given sone staffing tasks. He
was now ready to make an appoi ntnment of Sergeant. There was no active or
certified list so he was asking the Board to appoint a provisional sergeant.

Chi ef Hi cks expl ained that the provisional appointnment would only be in place
until such tinme as there was a certified list. He didn’t know how | ong t hat
woul d be but he anticipated it would be quite sone tine.

Chi ef Hi cks recommended the provisional appointnent of O ficer Chad Howard.
In maki ng the recomendati on Chief Hi cks stated that O ficer Howard had
devel oped and earned the respect of the menbers of the department and the
conmunity. He was a thorough and proactive investigator and in 2013 was
named O ficer of the Year

M. Hughes thought there was a Civil Service test right around now  Chief

Hi cks confirned that was correct, but noted that Natick was not participating
in this weekend’s test due to negotiations with one of the unions on the
process. He further confirnmed that the next test would probably be a year
from now and probably another six nmonths after for a certified list.
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After remarking that O ficer Howard was not only one of his favorite police
officers but a favorite citizen, M. Connolly asked if by making this
pronotion if a patrol officer would be sacrificed.

Chi ef Hi cks responded that he believed there were enough patrol officers to
do the job and he woul dn’t conme forward with this request if he didn’t think
there were enough patrol officers to cover the basic tasks.

M. Connolly noted that he hadn’t seen any feedback fromeither union. Chief
Hi cks assuned there was not hing and pointed to the nunber of officers present
in support of O ficer Howard.

A nmotion was nmade by M. Hughes, seconded by M. Jennett, and unani nously
voted to appoint Chad Howard as a provisional sergeant.

O ficer Howard thanked the Board for the opportunity and particularly thanked
his friends, co-workers, and parents for their support.

Docunent - Meno from Police Chief Janes Hicks

FIRE CH EF SCREENI NG COVMM TTEE: SUBM SSION OF 3-5 FINALI ST CANDI DATE NANMES
Chair of the Fire Chief Screening Committee, Carol doff, distributed three
documents: A nenmp outlining the selection process, an overview of the Fire
Chi ef Assessnent Center provided by Minicipal Resources, Inc, and the
Assessnment Center test scores for the four finalists being put forward to the
Boar d.

Ms. doff reviewed the process and recogni zed the nmenbers of the Committee:

Susan Sal anoff representing the Personnel Board

Tass Fillides appointed by the Moderator

Tom Canpbel | representing the School Commttee

Pol i ce Chief Janes Hicks

Wellesley Fire Chief Rick DelLorie

Patrick Hayes representing the Finance Conmittee

Captain Roy Mtchell of the Natick Fire Departnent

Town Administrator Martha White

Personnel Director Richard Tranfaglia

Carol doff representing the Board of Selectnen
She noted that the Bylaw required the Screening Committee to provide a |ist
of 3-5 candidates within 180 days of the first neeting of the Commttee.
Toni ght /s submi ssion et that deadline.
In conclusion Ms. doff presented the Board with a list of four finalists in
al phabeti cal order by |ast nane.

Peter Blaich (Staten Island, NY) - currently the New York Cty FD

Corey Landry (Dover, NH) - currently the Chief in Durham

M chael Lentini (Natick)

Ri chard Wiite (Natick)

Al so present was Bob Craig from Muni ci pal Resources, Inc., the consultant who
conducted the assessnment center.

M. Craig thanked the Board for selecting MR and the Town Admi ni strator,
Personnel Director and the Screening Conmittee.

M. Jennett requested an overview of the assessnment center and Ms. d off
responded that there were six different exercises with scores on the scoring
sheet. M. Tranfaglia and she viewed the Superior/ Subordi nate Exercise and
Ms. Sal anoff and M. Filledes viewed the Tactical Exercise.

Respondi ng to questions fromthe nenbers, M. Craig advised that nost of the
assessors were either current or former fire chiefs, one was a Town

Admi ni strator, and one served as a deputy. For the Leadership G oup exercise
t he candi dates were given a nunber of topics to discuss. They weren-’t
assigned any specific roles. Some energed as | eaders, others offered to take
the position of a scribe, and sone were inclined to give a report at the end.
Part of the exercise was to |look at time managenent and their ability to
bring a group to consensus.

Told there were 33 applicants, M. Mbardy inquired as to what nade a person
a qualified candidate. M. doff noted that MRl did an initial screening and
provided 17 candi dates they thought the Cormittee may be interested in based
on things |ike experience, education.

Asked if the assessnent center was taped, Ms. G off said no. There were
things going on in two roons and they woul d have had to spend the nobney to
have two vi deographers and duplicate equipnent.
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M. Connolly inquired if this was the first public showing of the list of
finalists. M. doff advised that it was, adding that the candi dates were
called by her in the last several hours to let themknow they were on the
l[ist. The two who took the assessnment center and were not on the list were
al so called but those names were not being disclosed. Each were told that
the Iist would be presented to the Board of Selectnen tonight and it woul d
become a public docunent.

M. Connolly asked about the total cost of the Screening Committee. It
sounded to M. Connolly |ike everyone on the comittee worked hard and he
t hanked everyone for their efforts.

M. Hughes too expressed his appreciation for the conmittee’s efforts.

M. Ostroff asked about the rationale for giving all of the exercises an
equal weight. M. Craig explained that these exercises were designed to
assess a number of skills based on this comunity and what the Town was
looking for in the fire chief. Al of the exercises were designed to assess
skills that a fire chief would utilize in the course of their duty. 1t could
be a typical day of a fire chief.

Ms. doff added that the Committee di scussed whether the exercises should be
wei ghted and did not chose to do so although a couple of comittee nenbers

t hought the Tactical exercise should get nore weight. The candi dates were
scored on each exercise so it could be seen where there were strong and where
they were not so strong.

M. WMabardy questioned if sone of this material could have been provided
before this evening mnus the actual nanes.

Ms. doff replied that the vast majority of the overview was done by M, but
she put sone finishing touches on it and she wote the meno to the Board
after that. Both docunents had changes made today.

Ms. doff noted that the commttee was not involved in the scoring but any
menber of the committee was willing to talk about their experience and what
t hey observed.

M. Jennett inquired as to what materials would be available to the Board and
was told the scores and resunmes. It was M. Jennett’s hope to see nmaybe sone
video or any type of witten reports that gave nore information about the

i ndi vidual activities and the responses. M. Craig asked if he was | ooking
for nore definition on the exercises or an analysis on each individual and
M. Jennett said he would take anything - any information that would help hin
better understand the four candidates was an inportant piece of the process.

M. Ostroff noted that a nunber of assessors reduced a conpl ex product and
delivery to a single score and perhaps the question was what ’s behi nd t hat
score and what |led to one being el even points higher than another. He
wonder ed how nuch of that information was avail abl e.

M. Craig responded that he would have to go back to the | ead consultant to
find out what if anything could be shared with the Board. He also agreed to
check to see if the Board could review the witten questions.

Ms. Goff clarified that if any of the information could be shared with the
Board it would just be the information for the candidates on this list. The
Board woul d not be entitled to anything fromthe other candi dates.

Sue Sal anoff, a menber of the screening commttee, noted that those who
observed the assessnent center had a sense of the criteria for sonmeone to do
a good job. She urged the Board to exercise the opportunity to ask questions
of all nenbers of the screening commttee individually on how t hey observed
the interview process or ask those who observed the various sections of the
assessment process and ask the sane question to M

M. Mabardy reiterated that he thought videotaping the finalists should be
part of the assessnent process to afford the appointing authority the
opportunity to see these candi dates.

Docurments - the three docunents subnmitted by Ms. doff, nentioned above

UPDATE ON TAX | NCREMENT FI NANCI NG NEGOTI ATI ONS W TH | NFI NI UM METALS

M. Ostroff gave a brief explanation of the State’s Tax I ncrenental Financing
(TIF) plan previously used by the Town. It allowed a municipality to
designate an area and have a conpany apply for a special status to allow for
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i ncentives based on i nprovenents to the property and the hiring of enpl oyees.
The idea was to attract a company through these incentives.

M. Ostroff acknow edged the work of Paul Joseph, former Sel ectman and Chair
of the Econom c Devel opnent Committee in bringing InfiniumMetals forward.

St eve Deverzinski (sp?), CEO and co-founder of Infinium Metals noted that his
conpany was founded in 2008 and devel oped a new process to produce rare earth
netals in a clean and nore efficient manner. Right now China had a |ock on
it, but Infinium's product was cleaner with the only bi-product being pure
oxygen. Currently they had a facility on Huron Drive and were |ooking for
pl aces to expand. There were about 17 enployees in a deeply scientific
varied culture. He thanked M. Joseph for chasing them down and hel ping wth
t he application.

M. Ostroff inquired as to their clients and M. Deverzinski responded that
there was the US government and rare earth nagnet conpanies, but a lot were
over sees. They sold to other conpanies that eventually sold the product for
t he devel opment of electric cars. Infiniunrs product was uni que and they
have been told they were the only conpany outside China that could do this.

Asked about the workforce being planned with the expansion, M. Deverzinsk
sai d he was | ooking for about 20 but could add nore.

M. Ostroff noted there had been a staff neeting on Friday to discuss this
proposal and there was a broad range of negotiations for what el enent of
taxes m ght be forgiven, for what period of time, and the benchnarks.

A representative of the state agency involved, M. Anderson, was present and
expl ained the State EDIP was between a municipality, the conpany, and the
State. Wien a nunicipality stepped forward with a TIF, the state stepped
forward with an investnent tax credit. In determining the credit the state
| ooked at the private investnent and | ooked at the number of jobs created.
The maxi mum was 10% but that was not guaranteed. They also | ooked at the
type of industry, how nuch the jobs paid, and they liked to see a
muni ci pality with skin in the gamne.

There was no fornula, but they liked to see manufacturing jobs for highly
skilled peopl e.

M. Ostroff asked why the Town would want to offer a di scount on potentia
property taxes.

Paul Joseph, Chair of the Econonic Devel opnment Conmittee, advised that the
EDC unani mously voted to recommend that the Board of Sel ectnen negotiate up
to the maxi mum TI F which was 100%tax increnment up to 20 years. To give away
t axes, the Town was encouragi ng conpanies like Infiniumto stay in Natick and
to expand locally and keep them from other towns that were conpeting
aggressively. The TIF would forego the taxes that Infiniumwould invest in

t hat property.

M. Joseph continued that there was significant data that showed the inpact
of local enmploynent on the |ocal econony. Infiniumwas a highly educated
work force that would be inclined to buy houses in Natick, use the |oca
restaurants, and frequent |ocal shops. Attracting a conpany of this caliber
was the exact type of business the EDC would like to see nore of in the

i ndustrial zone.

M. Ostroff inquired if there would be an inplicit obligation to anyone el se
comng into the industrial park

In response M. Joseph said he saw the TIF as one tool. The nore the
conmunity invests in conpanies like Infinium the better. He |ooked at the
TIF as an anchor and didn’t think there was a need to offer one at this
aggressive level to everyone.

M. Ostroff raised the scenario of a TIF being given in one area and the
conpany wants to expand outside the area. M. Anderson responded that it was
his inpression Infiniumwould be purchasing their building so they probably
weren’t goi ng anywhere. Conpani es have cone forward nultiple times for
multiple facilities or the TIF could be anended.

M. Anderson enphasi zed that at no point did the TIF take tax revenue out of
the Town. The base remnined the sane. The tax relief was fromthe
addi ti onal investnent.

M. Anderson acknow edged M. Connolly’s point that potentially a conmpany
could inprove their building and because of the TIF sell their building for
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an extraordi nary anount of noney. However, the conpany purchased the

buil ding and the Town was not contributing to that. |If a conpany had an
assessnment of $100,000 and after the investnent was assessed at $120, 000, the
abat emrent on taxes was being offered on the $20,000 increase so they woul d be
paying a little less in property taxes each year. |[|f the conpany sold the
bui | di ng, depending on how the TIF was witten it could end up at ful
assessed val ue so the next property owner woul d be paying taxes on a better
bui | di ng and i ncreased revenue.

In followup M. Connolly comented that the conpany stood to profit quite a
bit. M. Anderson agreed, but noted that the reality was that paying a
l[ittle less in property taxes allowed themto expand their research, add nore
enpl oyees, and generate nore revenue for the nunicipality. There was al ways
the possibility of a conpany selling the building at the end of the
agreenent. On the whole it was beneficial to everyone involved because of
the job creation.

M. Ostroff expected to have a followup at the neeting of Cctober 20.

STRATEQJ C PLANNI NG REVI EW COVM TTEE: ACCEPTANCE OF REPORT & RECOMVENDATI ONS
As Chair of the Strategic Planning Review Committee (SPRC, M. Ostroff said
he was | ooking for the Board to consider accepting the report and
reconmendati ons of the SPRC

1. Devel op a Conprehensive Pl anni ng proposal to develop a unifying
conmuni ty vision

2. Continue to pronote collaboration, and organi ze coll aborative events
whi | e conprehensive plan devel opnent was in progress

3. Review the report including notes fromthe Novenber 2013 all-boards
conf erence

4. Actively participate in cross-board collaboration

The SPRC further recommended that the Committee continue. They would regroup and come back with
a proposal in a few months.

A motion was made by Mr. Hughes to accept the report and recommendations of the SPRC. The vote
was taken on a motion by Mr. Hughes, seconded by Mr. Jennett.

Speaking to the motion, Mr. Connolly noted that some of these things in the report wouldn’t be high on his
list and he wondered who attended the forum. Mr. Ostroff believed there was a list of attendees and he
would try to get that. He noted that the 2008 plan represented the input from more than 1,300 residents
through the combination of surveys and people who participated in one way or another.

Mr. Ostroff saw no harm in developing a proposal for discussion, adding that one of the things learned by
the committee was that there needed to be a better job of working across the boards.

M. Connolly countered that sonetines groups were accused of being clicky and
that was his concern. Before recomendi ng the docunment he would like to see
it tweaked and he would like to offer some suggestions, i.e. he would like to
see the TIF work to keep seniors in their hones.

It was suggested that M. Connolly should be a candidate to represent the
Board of Selectnen on this process. M. Connolly accepted the recomendati on
and asked to be notified of the SPRC’s next neeting.

Docurments — SPRC report; SPRC reconmendations; neno from Joshua Ostroff

CONTI NUED PUBLI C HEARI NG GENERAL ON PREM SES RULES & REGULATI ONS
On a notion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to reopen the public hearing.

M. Hughes thanked the nenmbers for their patience in allowing himthe time to
review the draft and nmake sone suggestions. As currently drafted he was in
favor of the rules & regs.

M. Jennett inquired as to what was changed. Told that the rules now said
al cohol could not be sold nmore than 15 minutes after the performance, M.
Jennett questioned why a liniter was being put in when currently beer & w ne
could be served with no restrictions outside of the hours in place.

M. Hughes responded that TCAN was not in the business of selling al cohol.

M. Jennett was of the opinion that this was setting up something that was

overly restrictive and who was going to nmonitor it. Wy lint it and nake it
an issue so if a perforner left, the bar would have to be shut down. He felt
the Board was trying to be too specific. |If TCAN was issued a license, they
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had to follow the rules & regs |ike everyone else. He didn’t believe they
wer e planning on opening a bar with everyone there until m dnight.

M. Mabardy asked if it was 15 minutes after the entertainer left or the
per f or mance.

M. Ostroff explained that it was after the end of the performance. |If there
was a concert and then a neet and greet. |If it was a private function, they
woul d have to get the Board’s approval. However, there was nothing in the

rul es and regs that couldn’t be changed.

M. WMabardy inquired if anybody could come in to obtain a drink or did they
have to purchase a ticket for the event.

M. Ostroff noted that TCAN has said in their own regul ations that they were
only serving during performances and events.

Asked by M. Connolly if he had a suggestion for how to deal with going too
late into the night, M. Jennett replied that TCAN was all owed to serve until
a certain tine and the issue he had was tying it to an individual being in a
facility.

M. Ostroff suggested giving these rules & regs a try and if they needed to
be revised that could be done.

On a motion by M. Hughes, seconded by M. Connolly, the Board unani nously
voted to close the public hearing.

M. Hughes noved to adopt the rules & regs as drafted. Seconded by M.
Connol ly. The notion passed on a 4-1-0 vote. M. Gstroff, M. Hughes, M.
Mabardy, M. Connolly voted in favor of the notion. M. Jennett was opposed.

Speaking to the notion, M. Connolly thought the draft gave the Board
sonething to work on as long as TCAN could cone back if there was an issue.

Docurment - Draft rules & regs for General on Prem ses License

NATI CK LIONS CLUB: REQUEST FOR ONE DAY ENTERTAI NVENT LI CENSE
Representing the Natick Lions Club was the Treasurer, Mg Hunphries.

M. Hughes nmoved to grant the Natick Lions Club a one day entertai nnent
license for a fund raiser to be held at the Natick El ks on Cctober 17, 2014.
Seconded by M. Mabardy and unani nously vot ed.

A nmotion was nade by M. Hughes to waive the |icense fee. Seconded by M.
Mabar dy and unani mously vot ed.

Docurment - emai|l from Arthur Hurst, Manager of the Natick Elks; enail from
Lt. Brian Lauzon

FALL TOMN MEETI NG WARRANT ARTI CLES

Article 10 — Anrend By-Laws Article 55: Dog Park, Dog Exercise Area

Ms. White noted that the Town byl aws require dogs to be on a | eash at al
tinmes and this anmendnent would all ow dogs to be off |eash when in a

desi gnated exercise area. There are no such areas at this tine, but should a
dog park be devel oped this was a requirement of the grant program

M. Hughes inquired about cleanup of a dog park while people were using it,
but Ms. Wiite pointed out that this article was sinmply to change the byl aw
M. Hughes countered that this was the begi nning of going down the road for a
dog park and he wanted to know the rules before going that way.

Ms. White noted that this bylaw woul dn’t define every rule for allowi ng a dog
of f | eash. There was a non-profit organization with a group of commtted

vol unteers that have indicated their conmtment to help maintain the dog park
shoul d one be devel oped. Presently the Town was cl eaning up dog excrenent

all over Town and establishing an authorized area would inprove the

si tuation.

M. Jennett nmoved to support favorable action of Article 10. Seconded by M.
Connol ly. The notion passed on a 4-1-0 vote. M. GCstroff, M. Mbardy, M.
Jennett, M. Connolly voted in favor. M. Hughes was opposed.

M. Connol |y advised that he received repeated phone calls fromthe only
abutter of the property (being proposed for a dog park). She was angry and
upset and sone of her conments were contradictory to what was said by the
proponents, but he promised to put forth her concerns.
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Docurments - copy of the warrant article; FIDO dog park report; Finance
Conmittee standard questions

Article 34 — Arend Zoning by-Laws: Accessory Retail and/or Restaurants
Chair of the Econom c Devel opnent Conmittee Paul Joseph inforned the Board

that both the Pl anning Board and Econoni c Devel opment Conmittee voted to
support favorable action on this article.

A nmotion was nade by M. Hughes to support favorable action on Article 34.
Seconded by M. Jennett and unani nously voted.

M. Ostroff felt the article was innovative and would attract new busi nesses.

Docurments — Copy of the warrant article; power point slides; Finance
Conmi ttee questionnaire; notion

Article 35 — Housing Overlay Option Plan (HOOP-11) District for Area in Wst
Natick Along West Natick Commuter Rail (Map 39, lLots 27, 28, 29

The Board was inforned that the Planning Board reconmended referral to the
sponsor and the Pl anni ng Board.

M. Connolly nmoved to recomend I ndefinite Postponenent of Article 35.
Seconded by M. Hughes. After sone discussion the notion passed on a 4-1-0
vote. M. Hughes, M. Mabardy, M. Jennett, M. Connolly voted in favor of
the motion. M. Ostroff was opposed.

M. Ostroff noved to recommend referral of Article 35 to the sponsor and
Pl anni ng Board. M. Jennett seconded for discussion. No vote was taken as
the notion for |IP passed

Stacy Street resident Joseph Carter told the Board that his property abuts
one of the properties in question. Oiginally the HOOP was desi gnated for
the downtown and if noved to other parts of Town, the |anguage would have to
be changed. If this was approved in just these two sections, it would nmean
38 units of housing in less than two acres. The concern was with the

drai nage and traffic and if it was approved for the corner of Stacy there was
property across the street for sale.

He cited the Snap On Tools and OB Hill property and questi oned how you coul d
say no to themif you said yes to this article. A lot of housing wuld be
generated which nmeant nore children and the schools were already taxed. The
proponents of these two articles (35,36) were trying to work around what the
HOOP was desi gned for

M. Ostroff asked if M. Carter had a sense that the nei ghborhood woul d
prefer having the article go back to the sponsor and Planning or kill it.
M. Carter reiterated that when the door was opened for one, it was opened
for everyone

One of the biggest things M. Connolly heard about was traffic and condos.
Condos were everywhere. Adding nore condos here would be a mess and woul d
put a strain on the Police, Fire, DPW It was literally flooding that area
by creating drainage issues and these requests will continue until someone
said no. Not one person that lives in that nei ghborhood says they like it.
Traffic was out of control

M. Hughes stated that he lived in Wst Natick and this proposal would nake
t he densest part of Town denser. He didn’t see what this did that was good
for the Town and it made this area of Town worse than it used to be. The
Town has net its 40B requirements until 2020. It was al nbst spot zoning.

M. Ostroff was of the opinion that Wst Natick urgently needed a nore

t hought ful approach to devel opnent and that was sonething that woul d happen
There was an MBTA station that will attract future devel opnent and it woul d
be best to do it in the context of a conprehensive plan. To himit was

i material whether it was |P or referral but referral had the benefit of
sendi ng a nessage to sponsors and Planning Board that said there was an
opportunity here but not this. He didn’t want to di scourage people from

i nvesti ng.

M. Jennett commented that he has seen Natick evolve as a thriving necca and
everywhere you turn there was nore housing. There were growth problens with
traffic, density, services and if there was a choice he would put on a
noratorium People have a right to develop their property but there were so
many issues with high density. He found it frustrating to hear people say
there woul d be no inpact on the schools or services. There were schools
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busting at the seans and services were taxed to the nax and it had to stop

M. Jennett thought the Town needed to have a growh plan and the Pl anning
Board needed to consider the issues as a comunity when they | ooked at plans
com ng before them Things have gone too far and he thought people were

t aki ng advantage of a community that ‘s been very permissive in growth. He
encour aged everybody to vote |P.

Docurment - email fromresident Joseph Carter; copy of the warrant article;
HOOP Il Option 5; HOOP Il Option 6; Wst Natick Handout; HOOP Il nap; Mdtion
2; Finance Committee questionnaire

Article 36 - Housing Overlay Option Plan (HOOP-11) District for Area in West

Natick Near West Natick Commuter Rail (Map 40, Lot 87

M. Hughes noved to recommend | ndefinite Postponenent of Article 36.

Seconded by M. Jennett. The notion passed on a 4-1-0 vote. M. Hughes, M.
Mabardy, M. Jennett, M. Connolly voted in favor of the notion. M. Ostroff
was opposed.

M. Ostroff noved to recommend referral of Article 36 to the sponsor and
Pl anni ng Board. M. Connolly seconded for discussion. No vote was taken as
the I P notion passed.

An abutter to the property Sandy Cincotta told the Board that nei ghbors
pl anned to go to Town Meeting and asked if they would be able to speak

M. Ostroff advised that everyone had the right to speak and expl ai ned t hat
the Sel ectnmen’s reconmendation did not have any legal force. It was
advi sory. The bar to change zoning was high, requiring a 2/3 vote.

Docurent; copy of warrant article; Finance Committee questionnaire; Possible
site plan with green space; Natick Condo rendering C, Natick Condo rendering
D; Natick Condo rendering E

Article 37 — Arend Zoning By-Laws: Facilitate istoric Building Preservation
in Natick

The Board was informed that the Finance Commttee recomended referral of
Article 37 but woul d be reconsidering the article on Thursday. The Pl anning
Board was recomendi ng Favorabl e Action

Randy Johnson, a proponent of the article, noted that the first presentation
to the Finance Committee was prior to the Planning Board finishing their

del i berations. He didn’t think the Board had received a copy of the notion
t hat was hashed out by the Planning Board | ast Wdnesday. M. Johnson

di stributed a copy.

Al t hough he woul d be happy to consider the article, M. Hughes was not
prepared to do so this evening having just been handed a three page documnent
to amend a zoni ng byl aw.

M. Ostroff asked M. Johnson to give a sunmary of the goal and he responded
that it was to do a change to the bylaws that would help facilitate reuse of
historic properties. Currently it was problematic because the properties
were in zoning districts that limt reuse options.

Pl anni ng Board nenber Julian Munni ch added that it was borrow ng from ot her
sections of the Zoning Bylaw. These elenents contained in this bylaw al ready
exi st under the cluster developnment. It creates a channel by which historic
properties can be preserved.

The Board agreed to table discussion to Cctober 20.

Docurments — Copy of the warrant article; revised notion; Finance Conmittee
guestionnaire

Article 19 - Appropriate Funds to Audit Conservation Fund

Ms. White recalled that at the |ast neeting the nmenbers wanted to postpone
maki ng a reconmendati on. She asked what information nmenbers would like to
see but hadn’t gotten any requests.

If there were questions regarding the proper utilization of these funds, M.
Wi te thought a professional independent audit was the best way. She didn‘t
see it interfering with the work of the proposed conmittee.

M. Mabardy asked about a nmenber of the Conservation Conmi ssion being on the
proposed conmittee, but Ms. Wiite pointed out that related to Article 20.
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She encouraged the proposed review commttee to check in with the
Conservati on Conmi ssion frequently, but having a Conservation Conm ssion
nmenber on the conmittee was not anong the nore inportant matters to her

A nmotion was nade by M. Hughes, seconded by M. Jennett, to support
favorabl e action of Article 19 in the anount of $20,000 with expenditure to
be under the direction of the Board of Selectnmen. Follow ng a |engthy

di scussi on, unani nously vot ed.

Speaking to the notion, M. Jennett thought the big issue was timng. It was
his understanding that it would go to the conmttee, get |ined up, and then
gi ven to the professional

Ms. White didn’t envision an audit, unless conpetitive quotes were sought,
taking all that long. M. Towne agreed, adding that the preparati on was
important. There was a | ot of paperwork and assenbling that would need to be
done and woul d depend on how far back it would go. oing back to 1998 woul d
cost nore. |If the scope of work was independent fromthe other group, it
woul d take |l ess than a week to audit if the adm nistration did all the work.

M. Towne further noted that Article 20 tal ked about the committee being
di scharged by the end of Spring Annual Town Meeting, but without an
appropriation now, there wouldn’t be an audit by the end of Spring Annua
Town Meeti ng.

Ms. White thought the committee should be the consultant to hel p devel op the
duration for |ooking back

Julian Munni ch, sponsor of Article 20, was of the opinion that Article 19 was
one of sequences and scope. The study conmittee could help recomend the
scope and if an audit was needed. To apply an expense now was specul ati ve at
best. Comments fromthe Finance Committee was that nore research should be
done before engaging an auditor and that Article 20 woul d acconplish the sane
t hi ng.

To the issue of independence, M. Minnich pointed out that not going out to
bi d wasn’t independent. Sone Fi nCom nmenbers felt it should not be the Town’s
auditing firm Rather than asking staff to do things twice, Article 20
shoul d occur first and if an audit was needed, it shoul d happen after. | f
the study committee wasn’t finished, it could be extended.

M. Mabardy inquired as to the funding of an audit and was told by Ms. Wite
that it woul d be free cash.

M. Connolly raised the issue of independence if it didn’t go out to bid and
M. Towne expl ained that the annual audit was conducted by an independent
auditor. He would anticipate using the sane auditing firmas they were
famliar with the Town’s conservation fund. Auditing services did not have
to go out to bid.

Asked if the Conservation fund had been audit, M. Towne responded that it
was part of the Town’s overall financials, but it wasn’t |ooked at in the
scope being tal ked about. This audit would be very specific and the Town
will identify what the auditors should | ook at.

Docunments - Copy of the warrant article

DI SCUSSI ON O FI RE CHI EF APPO NTMENT PROCESS

Havi ng received the list of finalists fromthe Fire Chief Screening
Committee, M. Ostroff advised that in accordance with the byl aw the Board
had sixty days to nake an appointnment. He didn’t want to use the whole sixty
days, but wanted it to be thoughtful

M. Ostroff suggested an agenda item for October 20 to discuss a tinefrane.
Hi s hope was that all the nenbers woul d have an opportunity for individua
interviews, a public interview process with the candi dates, and nenbers woul d
receive the information they were | ooking for on the work product fromthe
assessnment center.

M. Jennett thought it would be constructive to reach out to the screening
conmittee and start the process inmediately since he doubted the Board woul d
get enough information fromthe assessnent center

M. GCstroff cautioned agai nst reaching out to all nine nenbers of the
screening committee until there was a di scussion of a process.
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M. Hughes recomrended establishing a timeline by working backward. Public
interviews could be held the begi nning of Decenber and then gauge when to
speak to each individual, when to speak to whonmever on the screening
conmittee, and get whatever infornmation you want to nmake a deci sion on or
bef ore Decenber 13

M. Ostroff said he would draft a schedule for discussion on the 20th,
Following a ten mnute recess, the neeting was reconvened at 10:10 a.m
M. Hughes left during the recess.

FALL ANNUAL TOAN MEETI NG WARRANT ARTI CLES

Article 24 - Fiscal 2015 Omi bus Budget
Ms. White noted that the Board received a presentation regarding the free

cash certification and the plan for utilizing the resources. That plan tied
into Articles 24-30.

Deputy Town Administrator/Finance Director Jeffrey Towne expl ained there were
five components to the omi bus budget article:

Citizen Leadership Acadeny $5, 000
Sel ect men/ Town Admi nistrator - Site Survey 20, 000
Fund Snow & lce Deficit from 6/30/14 638, 523
Sassanpbn Trace Fringe Benefits 17, 783
Sassanmon Trace Debt Service (interest) 3,983

M. Connolly recalled a neeting a while back where Community Services
Director Jemma Lanmbert wanted to do sonmething with | and behind the Community
Senior Center and it was said that it was supposed to be sonething el se, but
what ever was supposed to have been done wasn’t done. Was the contractor paid
to do those services?

Ms. White responded that the area was intended for a young peopl e’s soccer
field. No paynent was nmade, just a grass field. A nunber of ideas have been
floated for that [and, but nothing has been finalized.

M. Connolly thought it was supposed to go back to the pee wee soccer field,
but Ms. Wiite advised that the remaining area was not sufficient for that so
ot her uses were being | ooked at.

M. Connolly was of the opinion that if it was said it was going to be one
thing and now it wasn’t, there should be an explanation

As a nenber of the Community Senior Center Building Commttee, M. Jennett
noted that the CSC was a seven year project. Initially the idea was to keep
the field as a soccer field, but the walking trail took a piece of it and the
Recreati on Department nmade a decision not to use it for soccer. There were
now nmore fields available for soccer than there were seven years ago so it
was not as critical and the discussion now was what to do with it.

M. WMabardy was concerned with the noney being spent and Ms. Wite responded
that Recreation & Parks was doing a nmaster plan of what was needed for their
facilities. She imagined out of that, conbined with Ms. Lanbert’s conmmunity
outreach, would come a recomendation. There was one acre of useable |and
and 6-7 acres of wetlands. This survey was just to devel op what coul d be
done there. The request for the survey was $20, 000.

M. Towne revi ewed the request for snow & ice noting that |ast year $892, 023
was voted in overdraft. This year a shift in the approach was being proposed
wher eby snow and ice renoval would be funded in the year in which it

occurred. $253,500 was already built into the Fiscal 2015 budget and the
pl an was to add $638,573 from free cash.

On a motion by M. Jennett, seconded by M. Ostroff, the Board unani mously
voted to reconmend favorable action on Mdtion A of Article 24 in the anpunt
of $663, 523.

On a motion by M. Jennett, seconded by M. Ostroff, the Board unani nously
voted to reconmend favorable action on Mdtion B of Article 24 in the anpunt
of $21, 766.

Docurments — spreadsheet prepared by Finance Director Jeffrey Towne; Meno from
Conmmunity Services Director Jenmma Lanbert

Article 25 — Stabilization Fund
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M. Towne advised that currently the Stabilization Fund was at about 70% of
target. |If the $150,000 was approved, the fund would be just under 73% of
target.

A nmotion was nade by M. Jennett to support favorable action of Article 25 in
t he amobunt of $150,000. Seconded by M. Connolly and unani nously vot ed.

Docurment - Finance Conmittee Standard Questionnaire

Article 26 - Stabilization Fund - Operating/Rainy Day
M. Towne advised that the target bal ance for the Operating/Rainy Day fund

was $5 mllion. Right nowit was only 34% funded. There was a need to get
it significantly higher so the proposal was to put in $625,000. All of the
stabilization funds factor into the Town’s bond rating and keeps the |ong-
terminterest rate down.

The Board unani mously voted to approve favorable action of Article 26 in the
amount of $625,000. The vote was taken on a nmotion by M. Jennett, seconded
by M. Mabardy.

Docurments - Finance Committee standard questionnaire

Article 27 — Stabilization Fund - Capita

M. Towne recalled that when the nmeals and the extra hotel tax were voted,
t he deci sion was nade to set aside $1.3 mllion each year into the Capita
Stabilization Fund and al so have funds each year to try to supplenment to
provi de sone debt relief.

Currently there was $5.5 million in the Capital Stabilization Fund, but noney

will be voted out at this Town Meeting. |f Town Meeting approves everything
the balance will end up at $4.4 mllion for future projects and debt relief.
Bet ween the spring and fall Town Meeting, over $3 million will be expended

out of this fund.

Ms. White added that this was the second year the | ocal option taxes were
bei ng suppl emented with free cash with the goal of building up the fund to
help with debt relief.

M. Jennett noved to support favorable action of Article 27 in the anount of
$2,005,092. Seconded by M. Mbardy and unani nbusly vot ed.

Prior to the vote Pl anning Board nmenber Julian Miunnich expressed his support
for what was being proposed. He pointed out that unlike the others where it
was based on operating expenses, he believed it would be hel pful for this one
to be defined by a target on the depreciation of the assets and it would be
hel pful to know that dollar amount. He clarified that he was tal ki ng about
depreci able capital assets with |life spans, recognizing that things |ike the
Town Conmmon didn’t depreciate

M. Towne noted that there was a lot that went into it. He has been working
on it and didn’t know if he would have an exact nunmber by Town Meeting, but
there woul d be at |east enough for a discussion

Docurment - Finance Conmittee Standard Questionnaire
Article 28 — Stabilization Fund - 1&l

M. Towne expl ained that these funds have al ways been segregated for this
pur pose but the DOR was requiring the Town to nove the funds.

On a motion by M. Jennett, seconded by M. Connolly, the Board unani nously
voted to support favorable action on Article 28 in the anmount of
$1, 126, 405. 50.

Docunment - Finance Comm ttee Standard Questionnaire

Article 29 — Stabilization Fund - One-to-One Technol ogy - Schoo

M. Towne noted that this was the |ast piece to be discussed when | ooki ng at
free cash and it was felt that $100,000 could be allocated to the One-to-One
Technol ogy stabilization fund. He thought the Schools would be com ng
forward with their plan on how to fund the program and this was a way to get
t he program started.

M. Jennett inquired as to why it said grades 9-12 and Ms. White expl ai ned
t hat when the fund was established by Town Meeting, it specifically said
grades 9-12.
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Wth the program al ready expanding into the | ower grades, M. Jennett
guesti oned how t hose woul d be funded. Ms. \Wite responded that a conpl ex
financi ng pl an was bei ng devel oped for technol ogy, but this was strictly
grades 9-12.

M. Ostroff inquired as to the earliest tinme a request for funding would be
seen. Ms. Wite thought next fall, adding that absent a financing plan she
was not inclined to put significant noney into this fund.

M. Jennett thought the fund created a transparency.

On a motion by M. Jennett, seconded by M. Connolly, the Board unani nously
voted to support favorable of Article 29 in the anmbunt of $100, 000.

Docurment - Finance Conmittee Standard Questionnaire

Article 30 — G her Post Enploynent Benefits (OPEB) Fund

M. Towne noted that the Town had a $127 mllion OPEB liability w th $455, 000
funded. The Town was not required to fund the OPEB, but starting in Fiscal
2017, it will showup as a liability on the financial statenents. OPEB funds
retirees health and other benefits received when they retire.

Ms. White noted that in the past npbney was set aside through the Medicare
Part D subsidy, but those weren’t received this year. That nobney was used by
t he West Suburban Health Group to keep the rates stable.

On a notion by M. Jennett, seconded by M. Connolly, the Board unani nmously
voted to support Article 30 in the anmount of $250, 000.

Docurments — Finance Comittee Standard Questionnaire

Article 3 — Appropriate Fed Ex Mtigation Funds for Traffic Engineering

Ms. White advised that $75,000 of the mitigation noney was in hand and
intended to be distributed to Fram ngham - $50, 000 for design work on Speen
Street and Route 30 and $25,000 for Wayland for Route 27/30. This was the
i ntended use of these funds under the special pernit.

On a notion by M. Jennett, seconded by M. Connolly, the Board unani nously
voted to support Favorable Action of Article 3 in the amount of $75,000 in
mtigation funds.

Docunent - Finance Committee Standard Questionnaire; Fed Ex site plan review
decision; Fed Ex mtigation table

Article 6 — Anend Town Meeting Vote of Article 15 of the 2010 Fall Annual
Town Meeting: Disposition of East School

Ms. White explained that this article asked Town Meeting to amend the vote of
the 2010 Fall Annual Town Meeting regardi ng East School. The School

Depart nent Achi eve Program was noved to East School and the intent was to

of fer classroom space at a conpetitive market rate to area non-profits

t hrough an RFP process.

Doi ng so woul d keep the Town in control of the property and the recreational
facilities at that site. It would also provide needed space for area non-
profits. A nunber of non-profits have reached out to her |ooking for space
at East School and the hope was to create a synbiotic rel ationship between
t he Achi eve Program and the non-profits.

This article would elinm nate the requirenent to sell the property.

M. Gstroff found the concept to be praisewrthy and asked if the veterans”
progranms would be considered in the mix. M. Wite’s response was,
vabsolutely”, noting there was a programthe Veterans Services O ficer works
with in Fram ngham and they were on the list.

M. Gstroff inquired as to what would conme back to the Board for approval and
Ms. White responded that there would be a | ease agreenent for each of
tenants. The procurenment |aw applied because it was a disposition of public
property and woul d be done through an RFP.

M. Ostroff then asked about convening the Real Property Disposition
Conmittee. M. Wiite acknow edged that she had not made good use of the
conmttee. It has been about two years since their appointnent and she
wasn’t sure the nenbers were still interested. M. Ostroff didn’t want the
conmittee nmenbers to feel unappreciated and suggested that the status of the
property be conveyed to them
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M. Jennett supported the article and pointed out that the $30,000 in the
School budget used to | ease space for the Achieve programwas a true savings.
He would like to see the Town and School administrations cone together and
pul | that $30,000 fromtheir budget. A good place to put that $30, 000 woul d
be the One-to-One stabilization fund. The point was transparency.

Asked if he envisioned that happening at this Town Meeting, M. Jennett said
yes.

M. Ostroff was concerned with Ms. White acting on that as a suggestion of
the Board unless there was a vote.

Ms. White doubted there would be tinme for the School adninistration to
eval uate the proposal and pass it by the School Committee in tinme for this
Town Meeti ng.

M. Jennett just asked that she reach out, noting that he may reach out to
School Committee menbers as well.

The other issue M. Jennett asked about was the hazardous materials nmenti oned
in an email from fornmer Sel ectman John Ciccariello.

Ms. White advised that those questions had been answered. There was ashbestos
inthe front, but it had been eval uated as bei ng safe.

On a notion by M. Jennett, seconded by M. Connolly, the Board unani nmously
voted to support favorable action on Article 6.

Docurments — Finance Comm ttee questionnaire; vote of the 2010 Fall Town
Meeting; Menmo from School Superintendent on Achieve Program Use; email from
John Ciccariello

Article 23 — Study Conmittee: Minicipal Non Union Personnel Policies,
Practices and Procedures

Ms. White reported that the proponent had asked for No action

M. Ostroff noted that he had sonme correspondence between the sponsor and the
Personnel Board Chair that led himto believe things were noving al ong.

M. Jennett nmoved to recommend No Action on Article 23. As long as it was
clear that it was M. Rourke’s (sponsor of the article) recommendati on, M.
Connol Iy seconded. Unani nously vot ed.

Docunment - Finance Commttee Standard Questionnaire

Article 31 - Personnel Board Cassification & Pay Pl an

Ms. White reviewed the proposed changes: The Council on Aging and Hunman
Services Director position was being changed to just Council on Aging
Director; Social Wrker Coordinator position was a position upgrade of an
exi sting position with a snmall stipend; the Golf Course Assistant
Superi nt endent position was being elimnnated.

She advi sed that the Finance Conmittee was taking up this article again on
Thur sday.

M. Jennett noved to support Favorable Action on Article 31. Seconded by M.
Gstroff. M. Connolly’s request that the Board wait until after the Finance
Conmittee made a recommendation. No vote was taken

Docunents - Finance Committee Standard Questionnaire; copy of full-tine
Personnel Board pay plan; letter to Town Meeting from Personnel Board

Article 38 — Authorization for Selectnen to Enter into Tax |ncrenent
Financing Plan for Infinium Inc. Expansion in Natick

As there was no proposal, M. Jennett noved to support No Action for Article
38. Seconded by M. Ostroff and unani nously vot ed.

Docurment - Finance Conmittee Standard Questionnaire; |nfinium power point
overvi ew

FAM LY PROM SE: APPLI CATI ON FOR ONE DAY ENTERTAI NMENT LI CENSE

The Board unani nously voted to approve a one day entertainnent |icense for
Fam |y Promises to hold a fund raising event with a |ive band and danci ng on
Novermber 1, 2014 at the Common Community Church on Commopn Street. The vote
was taken on a notion by M. Jennett, seconded by M. Connolly.
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Docurment - Letter from Carol Broderick, Famly Prom se; email fromLt. Brian
Lauzon

ADJ QURNVENT
The neeting was adjourned at 11:25 p.m
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Ni chol as S. Mabardy, Cerk




