BOARD OF SELECTMEN
Natick Town Hal
July 29, 2013
6:00 p. m
The neeting was called to order by the Chair Carol A doff at 7:45 p. m

PRESENT: Carol A doff, Joshua Gstroff, N cholas S. Mabardy, Charles M
Hughes, Richard P. Jennett, Jr.

ALSO PRESENT: Martha L. Wiite, Town Adni ni strator

WARRANTS: Payroll warrants were signed by the Board of Selectmen on July 29, 2013
in the anpbunt of $1,218,206.19. This figure was included in total warrants signed
by the Board of Selectnen of $5,446,092. 19.

EXECUTI VE SESSI ON

M. Hughes, seconded by M. Ostroff, noved to enter into executive session to
di scuss matters pertaining to litigation, real property negotiations, and

col l ective bargaining. By roll call vote the Board voted unani nously to
enter into executive session. At 6:05 p.m the Board entered into executive
session after announcing that the meeting would return to open session. The
Chair further announced that discussion of litigation, collective bargaining
and real property negotiations in open session would have a detrinenta

effect on the Board of Selectnmen’s negotiating position.

The open session was reconvened at 7:45 p. m

CERTI FI CATE OF MERIT: RYAN CHURCHI LL

Acting Fire Chief Richard Wite presented eight year old Ryan Churchill with
a Certificate of Merit for helping to save his three year old brother’s life.
On July 17 his brother began choking on a piece of apple and Ryan quickly
alerted his nother and 911 was cal | ed.

Ryan was given a standi ng ovation

| NTERVI EW FOR APPO NTMENT TO CULTURAL COUNCI L

M. Hughes raised the issue of the Cultural Council having a nmeeting on July
23 that was not posted on tine and subsequently was posted as an energency
neeting. Because Town Hall was closed Friday afternoon and the notice could
not be posted was not a reason to declare a neeting an energency. He noved
to send a letter to the Chair of the Cultural Council advising himof the
probl em and notifying himthat any votes taken at the July 23 neeting nmay not
be valid. Seconded by M. Jennett and unani nously vot ed.

In discussion of the notion, M. Ostroff explained that the reason for the
enmergency was that due to so many resignations there was no Treasurer or
Secretary and the Chair indicated a desire to cease being Chair. There was
an emergency because the Council didn’t have any officers and it was a case
where certain grants hadn’t been paid and they hadn’t done any planning for
grants com ng up.

The maxi mumtine a nenber can spend on the Council was 6 six years and M.

Gstroff thought the Board needed to do a good job recruiting people. It was
extrenmely unfortunate the neeting wasn’t posted and the next agenda for that
comrittee will include any and all itens discussed on July 23.

M. Hughes felt it mght have been justified, but pointed out that the
posting said it was an energency because Town Hall was cl osed on Friday.
That didn’t address the problemof taking votes with | ess than a quorum
present.

M. Jennett inquired if the neeting was posted at all and was told that it
was posted on Monday norning. Initially the Town Cerk refused the posting,
but it was posted.

a. Joseph Keefe
Joseph Keefe highlighted his 57 years of serving Natick in various capacities
whi ch included 20 years as the Natick Schools Superintendent. Currently he
was president of the Board of Trustees of the Library and a nenber of TCAN
He noted he was fully aware of the nuances of the Open Meeting Law and public
records and would like the opportunity to be considered for this position
He had a | ot of experience with grant witing and deci sion naking.
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M. Ostroff thanked Dr. Keefe for his long service and willingness to serve.

b. Jeanne Cosnps
Jeanne Cosnos stated that she has been on a nunber of committees in Natick
i ncludi ng being a nenber of the Bacon Free Library Board of Trustees. After
practicing |aw for about 27 years, she went back to graduate school for a
Masters in Fine Art.

Sone tine ago she received a snmall grant fromthe Library for creative
witing and it was a confidence boost and an affirnmation that witers do
matter.

M. GCstroff inquired as to whether Ms. Cosnps had a sense of the specific
duties of the conmmittee. |In response Ms. Cosnpbs noted that she | ooked at the
web site and 5-6 years ago she tal ked to sone nmenbers but there were no
vacancies at the tine.

A motion was made by M. Hughes to appoi nt Joseph Keefe and Jeanne Cosnps to
the Natick Cultural Council. Seconded by M. Ostroff and unani nously vot ed.

Docurments - committee applications submtted by Joseph Keefe and Jeanne
Cosnos

PUBLI C HEARI NG DEDI CATI ON OF SQUARE AT NORTH MAIN AND KANSAS STREETS I N
HONOR OF DENNI S POTEAT, SSGTI US ARMY

Fol Il owi ng the reading of the public hearing notice, the Board unani nously
voted to open the public hearing on a notion by M. Hughes, seconded by M.
Jennett.

Vet erans Services Oficer Paul Carew noted that he, the President of the

Vet erans Council Edward Jolley, and Oficer of the Day Patrick Young were
here to request the square at North Main and Kansas Streets be naned in honor
of SSGT Dennis Poteat. SSGI Poteat was given orders to go to Vietnamwhile
stationed at the Natick Army Base and was killed in action in March 1968.

Menps had been received fromthe Chair of the Historical Conmnm ssion Steven
Evers and Conmunity Devel opnent Director Patrick Reffett stating they had no
objection to the naming of this square.

M. Hughes nmoved to close the public hearing. Seconded by M. Jennett and
unani nously vot ed.

On a notion by M. Ostroff, seconded by M. Hughes, the Board unani nously
voted to dedicate the square at North Main Street and Kansas Streets in honor
of Dennis Poteat, SSGI US Arny.

Docurments - Meno from Natick Veterans Council; email from Steve Evers, Chair
of the Historical Conmi ssion; nemo fromPatrick Reffett, Conmunity
Devel opnent Director

M. GCstroff thanked Dennis Poteat and his fanmly for their service. He noted
that of the 11 men from Natick who lost their lives this was the 8!h square
dedi cati on.

FAM LY PROM SE METROWEST
a. Application for One Day Beer & Wne License
Representing Famly Prom se MetroWst was the Executive Director Beth Cooper.

She expl ained that Famly Prom se MetroWest was centered in the Common Street
Church. The organi zati on provides shelter, food, clothing, and job training
for famlies. It was a private non-profit with nost funding conming from
grants and private donations. Fund raising was a big part of raising their
budget and they had two fund raising events planned.

One was an adult evening of mini golf at the energy Fitness Gymmastic Acadeny
of Natick on Novenber 2, 2013 and they would like to include beer & w ne.
There would be a TIPS certified bartender serving.

A motion was nade by M. Hughes to grant Beth Cooper on behalf of Famly
Prom se MetroWest a one day beer & wine license for a fund raising event to
be held at the energy Fitness Gymastic Acadeny of Natick on Novenber 2,
2013. Seconded by M. Jennett and unani nously voted.

M. Gstroff acknow edged the good work of the organization.

Docurments - letter from Carole Brodrick of Family Promi se MetroWest
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b. Request Permt for Fund Raising Walk
M. Hughes noved approval of Family Pronise Metrowest ’s request to hold a
fund raising wal kathon on April 12, 2014 with the start and finish |ine being
on the Common subject to the reconmendations of Lt. Brian Lauzon and the
Recreation & Parks Comm ssion. Seconded by M. Gstroff and unani nously
vot ed.

In the letter of request, M. Cooper advised that they would Iike to use the
gazebo and that electricity would be required for announcenents and the DJ.
In his meno, Jon Marshall, Recreation & Parks Director, reconmended approval
but stipulated that there be no nmusic until after 12:00 noon

Wiy no rmusic until after 12:00 noon was questioned and the suggestion was
made t hat Ms. Cooper contact M. Marshall

Ms. doff asked if there was going to be food. Told there would be coffee
fruit, and water, Ms. d off suggested that Ms. Cooper speak with the Board of
Heal t h.

Docurment - Letter from Beth Cooper, Executive Director Famly Pronise
MetroWest; nmenp fromJon Marshall, Director of Recreation; email fromLt.
Bri an Lauzon

PUBLI C HEARI NG KENSI NGTON SPEEN, LLC, NORTH MAIN STREET: APPLI CATI ON FOR
LI CENSE TO STORE FLAVMABLE MATERIALS - CARS | N PARKI NG GARAGE

M. W©Mabardy nmoved to open the public hearing, seconded by M. Hughes;
however, before the vote was taken it was noticed that the address in the
hearing notice was for 182 North Main Street, but the application said 82
North Main Street. That called into doubt that the hearing was properly
noti ced.

Ms. White pointed out that the letter fromBarberry Homes cites 182 North
Mai n whi ch probably accounted for the error in the ad.

It appeared as though the list of abutters was conpiled using the correct
address and M. Ostroff asked if the abutters had been notified. Janes

W1 Ilianmson representing Barberry Honmes, the devel oper of the North Min
Street project, advised that abutters had been notified. He added that
Kensi ngt on Speen, LLC was owned by Barberry Hones. Because there would be a
par ki ng garage a flammbl e storage |icense was required. The only thing that
woul d be stored there were autonmobiles and the only material would be in the
gas tanks.

Ms. d off extended her apologies but told M. WIlianson that the hearing
could not be opened because the notice said 182 North Main Street and shoul d
have said 82 North Main Street.

Ms. White didn’t think there was a sense of urgency, but M. WIIlianmson
didn’t want it to slide too |ong because this pernit was needed for their
financing. He preferred rescheduling the hearing to August 12, but Ms. Wite
suggested with the staff being short-handed the August 26 neeting woul d be
better.

The Board agreed to schedule the hearing for August 26.

Docunents - Application for flanmable storage |icense; site plan show ng
| ocation of garage; letter fromJanes WIlianson of Barberry Homes

CONTI NUED PUBLI C HEARI NG NEI MAN MARCUS GROUP, INC.: APPLI CATI ON FOR BEER &
W NE LI CENSE
Representing Nei man Marcus was the store manager M chael Gonsal ves.

The hearing for the beer & wine |icense was continued fromthe prior neeting
pendi ng recei pt of proof of advertising and abutter notification. M. Wite
noted that at the tinme she thought some materials were nissing but they were
not. The application was all set for the Board’s consideration

A motion was made by M. Hughes to close the public hearing, seconded by M.
Jennett and unani nously vot ed.

M. Hughes noved to grant the Neiman Marcus Group, Inc. a beer & wi ne |icense
for prem ses at 310 Speen Street. Seconded by M. Jennett and unani nously
vot ed.

Docurents - Application filed by Nei nan Marcus
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FRENCH FRY HEAVEN

Representing Lexi & Meek Hol dings, LLC d/b/a French Fry Heaven in the
application for a conmon victualer’s license for the Natick Mall was the
owner Aaron Jordan

M. Jordan told the Board that this French Fry Heaven would be the first
franchi se in Massachusetts. The expectation was to have 110 franchises in
New Engl and. They serve French fries with toppings.

On a notion by M. Hughes, seconded by M. Mbardy, the Board unani nously
voted to grant Lexi & Meek Hol dings, LLC a comon victualer’s license for
prem ses at the Natick Mall, 1245 Wbrcester Street.

Docurments - Application subnmitted by French Fry Heaven; reconmendation from
the Board of Health

TESLA MOTORS MA, INC. APPL| CATION FOR CLASS | LI CENSE - NATICK MALL
Representing Tesla Mdtors MA, Inc. in an application to sell Tesla vehicles
at the Natick Mall were James Chen and Di amuid O’Connell.

M. Chen rem nded the Board that Tesla Mdtors MA had been here before to

request a license to operate a store in the Natick Mll, but zoning issues
led to the opening of a satellite location in Wst Central Street. The
Natick Mall location currently operates as a showoomand the activities of

conducting sal es and accepting deposits was done on West Central Street. The
Pl anni ng Board has now found a nodification of the site plan to all ow sal es
to be conducted at the Natick Mall was appropriate and Tesla was before the
Board to request approval of the license to sell at the Natick Mall

During the | engthy question and answer period that followed, M. Hughes noted
that he spoke to soneone a week and a half ago and they were ready to sel
hima car. The person said they were pernmitted to sell at the Mall because
they won the lawsuits, but today they said they couldn’t sell cars there.

M. Hughes was concerned with M. Chen’s saying they don’t sell cars at the
Natick Mall. A week and a half ago it was clear fromone person’s view that
it was K

M. Chen assured the Board that was not their policy (to sell cars at the
Natick Mall) and it troubled himto hear M. Hughes’ comments. They have
sent folks in occasionally to refresh the training of all of the product
specialists. Tesla was very serious about it and if an enpl oyee were caught
there woul d disciplinary action up to and including loss of their job

To M. Hughes it | ooked pretty clear that everybody was operating on the sane
t houghts, but after sending out an email to Counsel and Community
Devel opnent, this weekend it becane clear cars couldn’t be sold there.

M. O’Connell responded that Tesla was doing its best about educating
consuners. |If soneone indicated an interest in purchasing, it would be
entertained in the sales satellite office. No one would take any contractua
evidence to solidify the purchase unless it was fromthe satellite office.
M. Hughes nade the point that Tesla could sell vehicles, just not at the
Mall without a nodification of the Class | license. M. O’Connell assured
M. Hughes that Tesla understood and suggested there nmay have been sone
confusion and the product specialist was referring to West Central Street.
M. Hughes didn’t believe that was the case.

M. Mabardy stated that he didn’t support selling cars at Natick Mall and
guesti oned why not open a deal ership. M. Chen explained that Tesla was
produci ng and selling a unique vehicle and traditional sales didn’t work.
New t echnol ogy was involved and a different approach to selling these
vehi cl es was needed.

Asked why the Natick Mall, M. Chen responded that Tesla was conmitted to
bringi ng about the market for electric vehicles and | ooking at a different
hi gh technol ogy and they were | ooking at high traffic areas Iike malls where
custoners could conme and | earn nore about the cars without the pressure to
buy. Natick Mall was identified as an ideal |ocation

In followup M. Mabardy questi oned what would stop other dealers from
opening at the Mall. M. Chen reiterated that Tesla was not a traditiona
vehi cl e and was introduci ng a whol e new technol ogy. |If soneone el se wanted
to do it they would have to go through the sane process.

M. Gstroff noted that the Planning Board nodification was until March 14,
2014 or until Town Meeting voted to amend the underlying zoning and the Board
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could grant a license subject to those conditions. The car buying
environnent was very different than years ago, and if another autonobile
manuf acturer or deal er wanted a boutique showoomin the Mall he was not
opposed. Natick was sonewhat unique with the underlining zoning.

M. Ostroff asked if Tesla Motors MA would continue to maintain the Wst
Central Street location or just the Watertown repair facility and the

show oom at the Mall. M. Chen said he would have to check with his

busi ness unit. If the |icense was anended, they would have to take a | ook at
the West Central Street site. Later during discussion of the notion, M.
Chen was again asked if the intent would be to turn in the West Centra

Street license if this one were granted. At that time M. Chen responded
that nost likely the intention would be to turn in that |icense.

If the license for the Mall was not granted, M. Ostroff asked if M. Chen
had any indication of Tesla’s plans in Natick. M. Chen did not, noting he
woul d have to check with his business unit.

M. Chen had previously stated that deal erships didn’t work for Tesla’s
product and M. Jennett inquired if that was because Tesla Mdtors MA was a
direct outlet for the product.

M. Chen responded that it had nore to do with the technology itself. On
average Tesla produced 20,000 vehicles a year. For a dealer to nake a profit
they woul d have to sell other vehicles as well and that creates a conflict of
interest in trying to educate someone on the new technol ogy. There may comne
atine when it nade sense to nove to the franchi se nodel but for noww th the
limted nunber of vehicles, they believed this was the way to go.

If they weren’t in the Natick Mall, M. Jennett asked if M. Chen didn’t

t hi nk custoners would go to West Central Street. M. Chen noted that they
were seeing that now. The carry over to Wst Central Street has been | ow
conpared to other malls.

M. Jennett asked if there were other Tesla facilities in New England and was
told there were not.

M. Jennett then inquired as to why the nmaintenance facility wouldn’t be in
Natick. M. O’Connell said he would have to refer the question to the
busi ness unit.

M. Mabardy wondered if one reason people didn’t go to the West Centra

Street |ocation was because of the price of the vehicle. Looking at the
conparable return rates, M. Chen didn’t believe it was the cost vs learning
about the new technology. At other locations the return rates were far above
those for Natick Mall.

Noti ng that the Planning Board decision expired in March 2014, M. Hughes
asked if the intent was to file a nodification in the fall.

Attorney for Tesla Mtors MA, John Burke responded that at the last Pl anning
Board neeting it was decided that it would be better to go back to the

Pl anni ng Board. The understanding was that if an article couldn’t nake the
Fall Town Meeting, the Planning Board would extend their vote to August so it
could go to Spring Town Meeting. The discussion today was that either the

Pl anni ng Board would file an article or it would be a citizen’s petition

wi t hout going to the Zoning By-Law Revi ew Conmittee because that comittee
had a very full agenda.

M. Jennett inquired if the proposed zoni ng change woul d all ow ot her

aut omobi | e deal ers to open showoons in Natick Mall. M. Hughes noted that
the Zoning By-law at the nonent would permt any car deal ership upon

nodi fication of the special pernit.

M. Burke agreed, and added that Tesla was not seeking to have the by-I|aw
amended so it becane a matter of right to have a dealership at the Mll.

They were | ooking for a special pernit process, with presunably the Pl anning
Board being the pernmit granting authority. Cars at the Mall weren’t anything
new. There have been cars on display there for a long tine.

M. WMabardy believed cars at the Mall have been there as fund raisers. He
didn’t recall any car being sold other than a pronotion for a non-profit.

M. Burke thought he had seen cars on display at the Mall on numerous
occasi ons. He added that the belief was that this was a matter for Town
Meeting to weigh in on and if Town Meeting said no, that was the end of it.
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M. Hughes pointed out it wasn’t the end of it. Right now there was a
special permt through the end of March 2014. M. Burke agreed but said he
woul dn’t expect the Planning Board to extend the pernmit beyond that date.

A nmotion was nade by M. Ostroff to grant Tesla Motors MA, Inc. a Cass
license for premses at Natick Mall, 1245 Worcester Street, subject to the
conditions voted by the Planning Board in their nodification of the special
permit. Seconded by M. Hughes for discussion. After a |engthy discussion
the notion passed on a 3-2-0 vote. M. doff, M. GOstroff, M. Hughes voted
in favor of the motion. M. Mabardy and M. Jennett were opposed.

Speaking to his nmotion M. Ostroff felt the Planning Board had done its due
diligence and decided to nodify the pernit and he believed it was Town
Meeting’s call.

VWhet her it was another innovative autonobile fuel systemor a traditional
M. Ostroff wanted those businesses to be in Natick. He wanted to see the
$14 million received in property taxes (fromthe Mall) be driven froma
heal thy m x of businesses that Natick was so fortunate to have and he woul d
hate to see any vacancies. Hs concern was that Tesla would not remain in
Natick if they could not do business in accordance with what they see as
their best business plan. He hoped the Board woul d support the notion and
let it go to Town Meeting in the fall

M. Jennett had a real issue with the autonpbile dealership in the Natick
Mal | . He understood the technology and the belief that Tesla felt their

sal es nodel was nore effective in a high end nmall, but he was concerned that
it would end up as the Golden Auto Mle at the Natick mall. Tesla agreed to
two locations and felt it was confortable enough. Wth Tesla doing sales at
the Mall it was only a matter of tine before there were other deal erships.
He felt Town Meeting shoul d nake the change as it was a major decision for
the community and he encouraged the nmenbers to be patient.

M. Jennett continued that he didn’t necessarily agree with the Pl anning
Board decision. Tesla currently had a license to sell cars in the community
and he didn’t see a reason to change it until Town Meeting weighed in. He
woul d not support this application today.

To M. Mabardy it was a change in variance and woul d encourage ot her people
to go for a change variance. He didn’t think the Mall was the place for an
aut onobi | e deal ership and he woul dn’t support it.

M. Ostroff thought the |icense should be granted. To do otherw se was bei ng
hostile to business. Tesla has a business decision to nmake. |f the Board
can’t see its way clear to allow ng this change over the next four nonths and
then I et Town Meeting have a debate on the character of the Natick Mall

there were other communities. |t was now or never to consider Natick’s
reputati on and where we want to stand.

M. Jennett did not feel he was being anti-business. He understood the
i ssues and understood Tesla had a sal es nodel they wanted to put in place,
but Tesla accepted a certain |level of capability when they noved into the

Natick Mall. This was naking a change to a |location that was a major foca
point in the community and he believed Town neeting should weigh in on this
decision. |If Town Meeting passed the article, he was fully supportive. This

was the first tinme he ever heard of anybody naking a zoning change and its
being i npl emented before it passed Town neeting.

M. Hughes expl ained that Tesla petitioned the Planning Board for a change in
the special permt to permt the sale of vehicles and the Planni ng Board
granted the change in the permit under the limted decision

M. Burke added that no zoni ng change was bei ng made. There was sone
confusion of the Planning Board being able to grant a waiver of strict
conpliance. It was not clear what the Planning Board’s authority was to
grant a special pernit and there was confusion over whether a tenporary
permt could be granted. Town Meeting can clear up the confusion and Tesla
went along to clear up the ambiquity. It was a conprom se.

Laura Burns spoke of her experience when she bought a Tesla vehicle. As a
former Sel ectman from H ngham she understood the concerns, but pointed out
there were dealers that sell 20,000 vehicles in a year where Tesla was going
to sell a total of 20,000 in the country. |If they left the Natick Mall there
were ot her places such as H ngham where they could sell cars by right.

Ms. Burns urged the Board to grant the |icense because Tesla was one of the
Town’s | ocal businesses. She suspected that when Tesla accepted doi ng sal es
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at a different location they didn’t know if it would work or not and they
di scovered it doesn’t work for them

M. Jennett noted there was a non-conpete clause in the lease. M. Chen
advised that it was for electric car vehicle sales.

Having listened to all the discussion, Ms. Goff said she had sonme concerns
about changing the character of the Mall but she would vote yes on the
notion. The pernmit had sone limtations and it was one of the future things
com ng Natick’s way.

Docurments - application for Class | license from T Tesla Motors MA, Inc.; copy
of Pl anning Board nodification of permit

Following a ten m nute recess, the neeting was reconvened at 9:30 p.m

DPW DI RECTOR:

a. Water Ban
In a neno to the Board DPWDirector WIliam Chenard provi ded an update on the
Town’s wat er usage for the past three nonths. He explained that he was not
asking the Board to institute a water ban at this time but to vote to all ow
the Town Admi nistrator to do it when use gets up there and then cone back at
the next neeting to give the Board the details.

M. Hughes inquired if the institution of a water ban would nean the cl osing
of El mBank and it couldn’t be turned back on until Septenmber. M. Chenard
advi sed that El m Bank coul d be turned back on with 7-10 days above the
stipulated | evel but typically that wasn’t until Septenber.

On a notion by M. Hughes, seconded by M. Gstroff, the Board unani nously
voted to authorize the Town Administrator to institute a water ban upon
advi ce and consent of the DPWDirector

Docunents - Meno from DPWDirector WIIliam Chenard

b. Sewer Connection Fee Waiver for 40R North Main Street Project
M. Chenard noted that the Board voted a policy in 2007 on sewer entrance
fees, but it never was applied to a property of this significant size and it
was significant noney. The noney was to address 1& that will increase
because of increased sewer. Historically fees have not been charged to
projects where sewer was not being added, and Barberry Hones is requesting a
wai ver of the fee.

When Natick Paperboard was in operation they used about 33,000 gall ons per
day and the new use for housing will punp around 25,000. |If the housing
devel opnent is considered a new use wi thout a previous sewer connection, the
fee woul d be $299, 539. 20.

M. Hughes inquired i f 40R paynments had been received and Ms. Wite advised
that the initial payment for having passed the zoning by-law was inhouse.

Janes WIlianmson of Barberry Homes added that the Town has received $200, 000
for rezoning the | and and received $800, 000 because it was now a Snart
Gowth. An additional $414,000 will be received when the building permts
were issued plus Barberry Homes was required to pay another $200,000 in
mtigation paynents - $1.614 mllion just as the result of the 40R being
approved. The building permts were estinmated to be $317, 000 and the
estimated tax will be over $300, 000.

In maki ng the decision to waive the fee, M. WIllianmson felt the foll ow ng
shoul d be taken into consideration: Barberry was putting in new sidewal ks,
donating land to the Town, drainage, reconstruction of drainage on Lake
Street, and a new drain lie on Bigel ow Avenue. Between the financial returns
and the infrastructure Barberry was being required to do, M. WIIlianmson

t hought the Board in good conscious should not inpose this fee because it
hasn’t been done historically. He also noted that in addition to the 33,000
Nati ck Paperboard al so generated another 29,000 fromtheir own well.

M. Chenard advi sed that the policy allowed the DPWand Town Admi nistrator to
wai ve the fee. He just wanted to nmake the Board aware.

Docunent - Menp from DPWDirector WIIliam Chenard

REAPPO NTNVENTS
a. Matthew Gardner - Conservation Commi ssi on
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On a notion by M. Mabardy, seconded by M. OGstroff, the Board unani nously
voted to reappoint Matthew Gardner to the Conservati on Comni ssion.

Docunment - emmil from Matt hew Gardner

b. WIliam Schoenig - Cochituate Rail Trail Advisory Conmittee
On a motion by M. Hughes, seconded by M. Ostroff, the Board unani nously
voted to reappoint WIIliam Schoenig to the Cocitutate Rail Trail Advisory
Commi ttee.

Docurment - email from WIIiam Schoenig

c. Town Counsel
Ms. White recalled that the Board had adopted a pattern of doing an
eval uati on of Town Counsel services every other year and this is the oft
year. It would be done around January this com ng year.

On a notion by M. Hughes, seconded by M. Gstroff, the Board unani nously
voted to reappoi nt Murphy, Hesse, Tooney & Lehane as Town Counsel for a term
to expire 6/30/14.

d. Special Counsel
On a nmotion by M. Jennett, seconded by M. Gstroff, the Board unani nously
voted to appoint Brobrowksi & Mead as special counsel for 40B applications.

FALL ANNUAL TOMN NMEETI NG WARRANT ARTI CLES
Ms. White provided the Board with an update I[ist of potential articles.

New to the list since the last neeting was an article to rescind unauthorized
debt. M. White explained that the intent was to have it a standard article
on both Fall and Spring Town Meeting.

The second article added to the list was to anend the Charter regarding the
appoi ntnent of the Conptroller. There was some | anguage in the Charter that
woul d hinder a long-termcontract as opposed to an enpl oyee. The

adm ni stration was conpletely satisfied with Ms. Cahill ’s worKk.

Since the Comptroller was the Board of Sel ectnmen’s appointnent, M. Ostroff
wondered if the Board shoul d consider sponsoring the article. M. Hughes
first wanted to see the | anguage.

The third new article was a report fromthe Zoni ng By-Law Revi ew Commi ttee.
Ms. d of f suggested doing the Natick 360 and Zoni ng By-Law reports under the
comittee article.

Ms. Wite advised that she has been contenplating another article. The state
procurenent | aw has been anended such that the previous cap for purchases
under $5,000 required sound business sense. Under state |aw that threshold
was now $10,000. Wth a Town By-Law, Sel ectnen policies, and state |aw there
were nultiple layers to grapple with and she would |like Town neeting to

consi der just adhering to state |aw.

Ms. White said she would also like to revisit the Selectnmen’s policies on
procurenent. M. doff suggested that she identify the policies for the
Board’s revi ew on August 12.

Ms. White informed the Board of a recent notification fromthe Attorney
Ceneral that sone Charter changes under Article 30, Spring Town Meeting were
rejected. M. doff thought there was some m sunderstandi ng. She thought
the intent was to give people the typographical errors.

Docurment - List of potential warrant articles; list of standard articles

REVI EW APPROVAL OF FI SCAL 2014 GOALS

After two special neetings to discuss Fiscal 2014 goals, on a notion by M.
Gstroff, seconded by M. Hughes, the Board unani mously voted to adopt the
foll owing Town Administrator goals for Fiscal 2014:

Human Resour ces:
Strive to enhance enpl oyee perfornmance and satisfaction.
Ensure that new positions are integrated and used to full potential
Succession planning for key personnel
Comuni cati on
I mprove internal and external communication.
Address tel ecomissues for satisfaction and ease of use
| nprove internal and external communication, i.e. better inter-board
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And i nter-departnent coll aboration
Enhanced trai ning and use of technol ogy for operations
Col I aboration in upgrades to public safety dispatch
Centralized and coordi nated i nformation for applicants and constituents
Master centralized cal endar, centralized room booki ng
Citizen survey
Transportation
Conti nue progress and reporting on transportation projects
Make progress on parking sol utions
Real Property
Address Main Street easenents so that overdue safety inprovenents may
Be pursued
Make progress on real property disposition, and address concerns with
Di stressed private property
O her
Eval uate use and perfornmance of Town Counsel
Conti nue progress on Community Choi ce Aggregation (electricity
servi ces)

Ms. White thought this was a solid set of goals which the adm nistration
coul d achieve and was reflective of what we aimto do.

Bef ore approving the Fiscal 2014 goals for the Board of Selectnen, Ms. G off
conmented that certain of the goals were both Town Adm ni strator and Board of
Sel ecten, but the roles nay be different.

A nmotion was nade by M. Hughes to approve the followi ng Fiscal 2014 goal s
for the Board of Selectnen. Seconded by M. Gstroff and unani nously voted:
Real Property
Address Main Street easenents so that overdue safety inprovenents nay
be pursued
Make progress on real property disposition, and address concerns with
di stressed private property
Gover nance
Enhance and updat e docunents that guide and inform our actions.
Continue to update Board of Sel ectmen poli cies
Updat e byl aws/ charter/parking regs/zoning byl ans
Make progress with Board meeting mnutes
Revi ew financial managenent policies and principles
Assess status of various committees of the town and inprove training
and reporting for town volunteers
Consi der ways to encourage civic engagenent
Transportation
Conti nue progress and reporting on transportation projects
Make progress on parking solutions
Q her
Conplete tinmely review of the Town Admi ni strator
Eval uate use and perfornmance of Town Counse
Conti nue progress on Community Choi ce Aggregation

M NUTES

M. Jennett noved to approve the minutes of the July 23, 2013 neeting with
the inclusion of the attachnent of the Town Administrator’s sumary of
proposed goals. Seconded by M. Gstroff and unani nously vot ed.

The Board further agreed to make the docunment sunmarizi ng departnent goals
part of the July 2, 2013 goals.

KEEFE TECH REG ONAL VOCATI ONAL SCHOOL: REQUEST BANNER

On a motion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to approve Keefe Tech Regi onal Vocational School s request to hang a
banner across Main Street for the period of November 16-23, 2013 in
adverti senent of their open house.

Document - emmil from Faith Chrisom Keefe Tech

FOOD TRUCK FESTI VALS OF NEW ENGLAND: REQUEST BANNER

Before the Board was a request from Food Truck Festivals of New England to
hang a banner over Main Street for the period of Septenber 2-Septenber 8,
2013 in advertisenent of the food truck festival.

It was noted by Ms. G off that the Board had a policy to all ow banners to be
hung by not-for-profit organi zati ons associated with Natick. An enmmil had
been received from Food Truck Festivals advising that their organization was
for profit, but they partner with the American Red Cross and they give $1.00
for every wist band purchased at the event to the Red Cross. They al so
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of fer an optional donation for their online ticket sales.

M. Mabardy stated that he would like to see them make a donation to a worthy
Natick established not-for-profit.

M. Ostroff advised that he spoke with the conpany and asked about what M.
Mabar dy was suggesting. They have an excl usive arrangenment with the Red
Cross but would love to conme back to Natick and woul d be open to doing
sonething like that at that tine. They also advised that they were
partnering with Boston. Com and Boston. Com may cone before the Board to
request a beer & wine license to have a beer garden. 8, 000-10,000 visitors
were expected and the conpany was in discussion with Natick Center Associates
and Lt. Brian Lauzon on traffic and safety issues.

M. Jennett commented that Food Truck Festivals of New Engl and had a great
reputati on and he was sure the event woul d be successful

M. Hughes noved approval of the banner as requested. Seconded by M.
Gstroff and unani nously vot ed.

Docurments - Letter from Food Truck Festivals of New Engl and; copy of Board of
Sel ectrren policy; email from Food Truck Festivals of New Engl and

OAK HILL, ANDREW CIRCLE, PONDVI EW CI RCLE: BLOCK PARTY

M. Hughes, seconded by M. Gstroff, noved to approve Jessica Long’s and
Stacy dickman’s request to close off Andrew Circle on Septenber 21, 2013
(rain date Septenmber 28) for a block party subject to conpliance with
condi tions reconmended by Lt. Brian Lauzon

It was noted that the petitioners should be made aware that this was the sane
date as Natick Days so if they wi shed to use Police Departnment traffic cones
they woul d need to be picked up the day before.

Docurments - Letter fromJessica Long and Stacy dicknan; email fromLt. Brian
Lauzon

NATI CK TOGETHER FOR YOUTH:. REQUEST (2) BANNERS

On a notion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to approve Natick Together for Youth’s request to hang a banner across
Main Street for the period of COctober 23-31, 2013 or Red Ri bbon Wek and for
March 31-April 6, 2013for Al cohol Awareness Mnth.

Docurment - Letter fromErica Dinerman, Director Natick Together for Youth

DALE HENDERSON’S MASONRY: REQUEST TO OCCUPY PUBLI C WAY

On a motion by M. Hughes, seconded by M. Jennett, the Board unani nously
voted to approve Dal e Henderson’s Masonry’s request to erect scaffol ding at
the Summer Street end of the Clarks Block for a six week period in August-
Sept enber 2013 to nmake repairs to the roof. The Board’s approval was subject
to conpliance with Lt. Brian Lauzon’s recomendati ons.

Document - Letter from Dal e Henderson; emmil fromLt. Brian Lauzon

TOM ADM NI STRATOR NOTES

a. Natick House Fire
Ms. White thanked the Natick Fire Department and the surroundi ng towns that
assisted themon a significant house fire. A fewfirefighters suffered from
heat exhaustion, but all were safe now. She noted that it took Nstar al nost
an hour to shut off the power which hanpered the firefighters from doi ng
t hei r work.

b. Fall Annual Town Meeting
Fal | Annual Town Meeting was scheduled to fall on the date of the primary for
the election to fill the congressional seat vacated by Edward Markey’s
election to the Senate. M. Wite advised that a determinati on was received
from Town Counsel that the Board did not have the authority to change the
date of Town Meeting. A couple of people will need to gather at the
designated tine, wait a half hour, open Town Meeting, and adjourn to
Thur sday, October 17.

SELECTMEN’S CONCERNS

a. PERAC Report
The annual PERAC report showed a contribution fromthe Town of $6.2 mllion
M. Hughes inquired as to how much of that was for pay-as-you-go and how nuch
was for catch up.

b. North Main Street Environnental Testing
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The Board was in receipt of a copy of the environnental testing report for
property on North Main Street (by the Shell station and Laundromat). M.
Hughes asked for an interpretation of the report, and Ms. Wite said she
woul d have Environnmental Conpliance O ficer Robert Bois put together a neno.

c. Bicycle Ride
M. Ostroff noted that a resident had expressed a concern about a bicycle
ride on a week day that slowed down traffic. He didn’t think this was
somnet hi ng approved by the Board. The Police Departnment said they were aware
of it, but he would Iike to find out who did the ride and correspond with
them that they don’t have the authority to shut down streets w thout getting
a permt fromthe Board.

d. Aqueduct Trails
M. Ostroff reported that he participated in a wonderful neeting with
Envi ronnental Conpliance O ficer Robert Bois and Conservati on Conm ssion
Chair Matthew Gardner on the status of aqueduct trails being proposed. Mre
woul d be learned in the com ng nonths.

ADJ OURNVENT
The neeting was adjourned at 10:20 p.m
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Ni chol as S. Mabardy, Cerk




