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	Natick Finance Committee


Pursuant to Chapter 40, Section 3 of the Town of Natick By-Laws, I attest that the attached copy is the approved copy of the minutes for the following meeting: 

Town of Natick Finance Committee 
Meeting Date:  February 3, 2015

The minutes were approved through the following action:

Motion:	Approval
Made by:	Jerry Pierce	
Seconded by:	Patrick Hayes
Vote:	7.0.0
Date:	March 17, 2015

Respectfully submitted,

Bruce Evans
Clerk
Natick Finance Committee

NATICK FINANCE COMMITTEE MEETING MINUTES
February 3, 2015

Natick Town Hall
School Committee Meeting Room, Third Floor

This meeting has been properly posted as required by law.

MEMBERS PRESENT:
			
James Everett, Chairman
Jimmy Brown, Vice-Chairman
Bruce Evans, Clerk
Edward Shooshanian
Christopher Resmini
Patrick Hayes
Mark Kelleher
Jerry Pierce
	Jennifer Sack
Jonathan Freedman
David Gallo
Tony Lista
	
MEMBERS ABSENT:
	
Cathleen Collins
Michael Ferrari
Cathy Coughlin

ATTACHMENTS:

A. 2016 Spring Town Meeting Schedule Updates
B. 2016 Budget – Facilities Management
C. 2016 Budget – Sassamon Trace Enterprise
D. 2016 Budget – Sassamon Trace Enterprise Indirects

Meeting called to order at 7:03 p.m.
The Chairman, James Everett, reviewed the evening’s agenda and the materials included in the handouts and requested that everyone keep in mind the guideline of approximately five minutes per person for comments.
Tonight’s agenda and all the exhibits are on the Natick Town website.  For those wishing to follow along just go to the calendar click on today’s date, click on the agenda and then the link to view the Finance Committee’s Agenda and meeting materials.
For those at home if you want to be on the distribution list for future schedule changes please email me at Fincom@natickma.org or click on my name on the Finance Committee web page. 
ANNOUNCEMENTS:
None.
PUBLIC CONCERNS/COMMENTS:
Town Meeting member nomination papers are due back on Tuesday February 10 by 5:00 p.m. Town Clerk would like to notify sub-committee chairs to double check the dates and days of their postings.  There have been a couple that have come in that have specified the incorrect date and time.  They try to contact people if they can but they won’t post until the date/ time is resolved.
MEETING MINUTES:
None.
OLD BUSINESS:
2016 Spring Town Meeting Hearing Schedule Updates
The newest schedule is now on the FinCom web page and is out to Town Meeting members who are on the distribution list.  If anyone wants to be added to the distribution list just send me an email at FinComChair@natickma.org. 
The schedule now has the sub-committee meetings, so please send in the meeting dates to me or Jim Brown.  It has been updated to show the rescheduled January 27th agenda items that we have moved those out.
There were four changes to the budget pages since the last meeting including community services.  All staffing sheets are available and the indirect costs for Sassamon Trace that were missing in the original document are included.
SUB-COMMITTEE REPORTS:
Mr. Brown:  Just the same thing the Chair said, be sure to get me the announcements so I can double check as well.


MOTION
Motion to open public meeting on 2016 Budgets.  
	Moved/Motioned by:
	Mr. Evans

	Seconded by:
	Mr. Pierce

	Motions or Debates:
	None

	Vote Favorable
	12-0-0



NEW BUSINESS:
2016 Budget – Facilities Management
Presenters:
Paul Comerford, Director Public Facilities
Bill Chenard, Deputy Town Administrator, Operations

Mr. Comerford:
The Facilities Management Department coordinates the care of all the town-owned building s, exclusive of those under the control of the Board of Selectmen, Library Trustees, and School Committee. This includes care of custodial issues and cleaning, maintenance, landscape maintenance and snow removal of pedestrian walkways, capital improvements, and procurement of necessary goods and services.  Procurement is done in collaboration with the DPW director.
Our goals are to develop realistic budgets to maintain all town assets while striving to achieve level-funded guidelines.  We continue to protect and preserve the level of service that is expected by the general public and the employees.
Also, we investigate and institute cost saving equipment, environmentally friendly purchases, try labor-saving techniques and combine efforts.  And lastly, we like to explore renewable energy sources as much as we can.
The budget overview is as follows:
The main purpose is for our department to take care of town and school buildings.  We report to both the Town Administrator and the School Superintendent. They are the people who are on the Facilities Management Board and oversee our department.
I’d like to share our recent development with you.  We’ve had 31 capital budget projects completed since the establishment of our department.  
- New windows at the Johnson School;
- New boilers at the Memorial and Johnson Schools;
- New paving at the Johnson School last year; and 
- Three schools were converted from oil to gas heat;
- The Fire Department had their overhead doors overhauled;
- The Cole Recreation Building has received a new furnace and new thermostat control system going in.
- The Police and Fire Departments have received new roof-top units;
- The Police 911 dispatch center was a big project for us and the whole room has been refurbished;
- We also worked in the DPW storage garage and it was totally refurbished in October.
On the horizon, we are looking for more ways to save money and have ten new capital projects underway. A large number of our capital projects include roofing replacement budgets. That’s the one thing I see as a major expense coming down the pike and our five-year capital plan will reflect that. 
We need to add modular classrooms to ease the class size problems at the Kennedy Middle School. Our department is getting more involved in conservation measures to become more energy-efficient.  We looked at the idea of solar car-ports and the Sustainability Coordinator for the town is helping research that project. If we can have solar car-ports in the high school parking lot and on the roof of the Memorial School I think we will do really well. 
Our staffing has not changed in the last two years. We still have 47 employees and our structure has remained the same.  We’ve saved a significant amount of energy recently especially with electricity as we’ve come down to 7.1 million kilowatts and last year we were over 8 million.  This is a really significant savings.  On heating oil, we’re down to just below 900 gallons which is very good and natural gas we’re at 412,000 therms.
For FY16 salaries, we requested a 0.38% increase. Salaries for operational staff are less than last year because several long-term staff has retired and several new staff hires are on the first step of their raises.  One other area where we saved money in is our longevity payments line item; which was reduced by $25,800.
We’re going out to bid for a three-year contract for the Elevator service agreement in March 2015.  Also we’ve been able to save some money in clothing allowances and 
We’re requesting an increase in operational staff overtime and for contracted cleaning.  We need $5,366 more for next year because the DPW is getting a second floor added and will have to be cleaned by our cleaning contractor. At the moment, a contracted cleaner takes care of the rest of the DPW so we think it going to take 3 hours a day, five days a week, 52 weeks of the year and we’ve come up with the cost of $5,366 for that.
Our total facilities management budget is under $3 million and is about .67% less than last year.
QUESTIONS FROM THE COMMITTEE
Operational staff overtime, is that on the town side or the school side?
It’s mainly on the school side because the town side has five custodians to take care of the buildings. So when one person is out, the fifth person will generally cover that building.  However, that’s not the case at the schools where custodians are assigned by area and if that custodian is out, someone has to come in on overtime to get that area done.
So that’s the 31 employees that are listed?
Yes.
Takeaway request –salaries of the 31 employees listed.
On page IX.31 – it states that further consolidation will be advantageous and more efficient.  What’s the status of this research?
Last year the DPW, when the departments were established it was decided that there would be a DPW budget and a school budget. Presently there are no plans for the school budget to be consolidated with the town side.
When you have an operation where the budget is taken care of for the school department and then the building department has its own budget you need a lot of communication with the School Director of Finance – so he and I meet on a regular basis.  We have a very good line of communication open and I feel very comfortable working with him. However, it’s his budget and I manage it for him. That can be a minor challenge when we did our annual review of the budget and he asked for my input but in the end it’s his decision as to what goes forward.   
Mr. Lista asked whether the Finance Committee would be interested in getting information from town counsel regarding pushing forward the consolidation of this department.
Comments by the Chair:  This was addressed in prior Finance Committee sessions in the last couple of years.  I’m not sure what you mean by getting a legal opinion?
Mr. Lista said that he had information from other legal sources on other towns that have agreed to a complete consolidation under the control of one department.
Mr. Everett said that he would take this under advisement.
Why is the Personnel Services number on budget page IX.34 different from that of page IX.35? 
The only difference is we’re taking out the Operational Staff longevity number.  There was a double entry on longevity.  We reduced it on one line, but not the other.  And the only increase amount we’ve asked for is the $9,743 for the year.
Shouldn’t those two lines be the same?
Comments by Chair – The chart that’s on IX.35 is supposed to be a statement of prior history because in 2013 facilities management was split so this was a way to show what it would have been if it had been together – am I correct? 
Mr. Chenard: That is correct. 
Chair: So the only difference should be between 2013 and 2014 – not 2016, correct?
Mr. Chenard:  Correct. 
Chair:  So there is an error here somewhere on 2016. So the one on page 34 is correct and the one on page 35 is incorrect?
Mr. Chenard:  The $299,556 on page IX.34 is correct.  The one on page IX.35 is incorrect.  
The operational line spiked up in 2013 and then came back down, why?
Yes it went up and came back down again.  That was because of a double entry in the longevity payments. 
In 2014 I went back we appropriated $53,800 so it seemed like that was a number that was appropriated and then came back down?
Mr. Chenard:  Since the budgets were combined, there was a longevity entry that was doubled.  It was incorrect and was caught this year.
The Director of Finance of the School Department asks you for input?  Do you feel that your budget share for the school department reflects fairly what you believe you need from the school side to operate your department effectively?
Yes.
No I wouldn’t say they’ve shorted me money.  I think it’s an appropriate amount and it hasn’t gone up much on the school side as well. We’ve kept our budget very lean this year.  One of the reasons is that we’ve caught up over the past few years on our bigger expense projects and so this year we can concentrate on maintenance. 
I want to add one thing – the biggest expense we have coming up that won’t be a capital budget item and will be in the school budget are the rooftop units at the high school.  There’s several million dollars of heating and ventilation equipment up there and we’ve found that we don’t have the expertise to maintain this equipment, so we are adding the cost of outside maintenance for this equipment to this budget.
You talked about some of the different performance indicators around usage of utilities.  From this perspective do you see a continued downward trend in consumption?
No I don’t think anybody expected gasoline to go down as much as it has. We try to go with a conservative number for energy usage.  For example, on energy usage for the school department for FY16 we have not raised the budget.  The reason there is we’re doing a lot of energy conservation.  The new windows at the Johnson School, for example, have decreased the energy costs by 40% in that building.  However, the high school is using more energy because there are more people going through that building. With the exception of the high school, all the school buildings have lowered their electrical usage. 
Where are we with our contract for these energy sources?
There are two different contractors for the gas contract and the electrical contract.  The gas contract is coming up next year. With the electricity, the school has locked in a rate and starting in September 2015 and the town will follow suit.  Price is around 9 cents per kilowatt hour.


Why do we have two different contracts between school and town?
Because when the opportunity was brought forward to me back in May, I went forward and locked in a rate for all of the schools. I made a mistake there; I should have contacted the DPW director and made the DPW Director aware of this opportunity. .On the natural gas side, there are two different contracts – one for the town and the other for the schools. I incorrectly thought that it was the same for the electricity contract. 

Besides the bottom line on the budget, the decrease of three quarters of one percent, how do you measure the effectiveness of your department?
Mr. Comerford:  We send out a customer satisfaction survey every year in May, and we have very positive results from that.  We analyze our work orders and I do a presentation to the oversight committee with regards to those work orders: how many are completed, how many are open.  They’re broken down by discipline and we analyze our work order flow. We also analyze the energy being used in buildings each month and, frankly, I send out emails to all the teachers and all other staff members asking them to reduce their electrical use.  And, I think the proof is in the pudding here because as I said, it’s gone down now to 7.9 million kilowatts from 8 million.  That’s over 100 million less kilowatts than we used in the last twelve months.  And that’s just purely by having energy conservation measures in place. Because a lot of the buildings are just where they’re at – we’re not going to get much different.  The only thing we can do is put in LED lights.  
I’m interested in the metrics that you use to manage.  Is it customer satisfaction?  Is it other initiatives?  I’d love to see them broken out by building.  And the energy consumption on a per building basis and metrics that are currently being used to assess how management is going?
Yes this is possible because of our work-order system. That will tell you what buildings we have and how many plumbing or electrical work orders we’ve done there. We have data going back 2 ½ years now so we’ve seen a twenty percent spike in the number of work orders of the previous fiscal year.
A member requested a takeaway of the energy consumption on a per building basis.
Mr. Comerford: Absolutely, I will share the information that I have with you. 
Management of the rooftop units – is this in the school budget or your budget?
It’s in the school’s HVAC budget.
You mentioned a contract the schools have for the roof units?
Yes, we will contract for the maintenance of the rooftop units at the high school.  This is in the school budget.  It’s in the line item for HVAC in the school’s budget for next year.
If this were a fully-consolidated budget between town and school, how is the budget split between school and town?
It’s around 70/30 school/town it’s around $7 million combined.
So, 70% of all the monies that you are responsible for are in the school budget?
Yes, I can give you that information.
Yes because right now you have a $3 million dollar budget for next year.  So you’re saying there’s $7 million dollars in their budget?
No. The total is approximately $7 million dollars.
Could I get the history of this full budget for the last several years?  I’m asking for operational costs – I’d like to see the history of actuals for both sides of the budget.
Mr. Chenard:  There are no salaries in this budget.
Mr. Comerford:  The other big piece of this is the capital budget and that’s combined. 
I’m asking for operational costs.  If we were fully integrated it seems you’re suggesting it would be $10 million dollars?
Mr. Comerford: $7 million combined.
Four million for the School and three million for the general government side?  I’d like to see the history of actuals – this year’s budget.  
Mr. Comerford:  Yes we spent it all on maintenance items.  Because since I started working here we put a lot of money, from the school budget, into the upkeep and improvement of the schools. All the money from the maintenance line items in the school budget has gone for maintenance-related projects.
The new electrical contract for the schools?  Is that a fixed rate?
Mr. Comerford:  9 cents
What’s the town at – currently?
Mr. Chenard:  Just under 9 cents. 
Is 9 cents a fixed rate?
Mr. Comerford:  It’s a fixed rate. The utility company uses a broker and the broker goes out to bid and requests bids for the 7.9 million kilowatts that Natick will use – broken down between school and town. Since it’s a guaranteed minimum to the utility vendors, they can price it ahead of time.
Mr. Chenard:  I want to clarify that the town does not have a contract after December 2016.  Currently, the town is in a joint contract with the schools through December 2016.  That is the 9 cent quote. 
Is there plans to piggy-back the town on this contract or is it too late?
Mr. Chenard:  We can’t piggy-back the town on this contract.


High school roof maintenance– could we get a cost estimate?
It’s $8,300 for this maintenance contract.

MOTION
Move to postpone until February 12, 2015 until we can review some of the information requested tonight.
	Moved/Motioned by:
	Mr. Lista

	Seconded by:
	Mr. Hayes

	Motions or Debates:
	Mr. Lista: I feel like there’s a little bit of information needed for the committee to vote on whether to advocate or not for this budget.
Mr. Hayes: None.
Mr. Evans: I’m not opposed to postponing.  The reason that I put forth the favorable action is that I’m comfortable with the municipal side of this budget. On the other hand, we have some unanswered questions on the school and we need more information on.  My thinking is that postponement really wouldn’t answer the school side questions.  Those need to be asked of the school. So I wasn’t sure of the value of postponing it.  Honestly, I can go either way.
Mr. Freedman:  I’m okay with the dollars and cents as they are but as I said I will vote for the postpone motion because I would like to see some of the metrics used to assess performance, which I do think are more relevant to the facilities management side than the school side. But I’m not sure I see a great deal that would raise any alarm bells in my head as far as the budget for this department.  But I will support the postpone motion because I would like that information.
Mr. Brown: I’m going to support postponement also.  Even though it may not directly shed light on the issues we’re having on the school side, but it might clarify it perhaps. 
Mr. Everett:  Just as a couple of notes here: postponement does not require an eight-person majority – it just requires a majority whereas a favorable action on the budget would require at least eight votes. I will also say that I don’t think this budget is going to change.  I think whatever we’re going to see next Thursday is the same budget. We’ll make the decision at that point based on this.  The take away that I’ve seen on this – the names of the school’s dedicated custodial personnel, question to town counsel– can we force a total consolidation, energy consumption by building and current metrics are all interesting information.  I’m not sure that the first two will have any impact on this particular budget.  The second two, the energy consumption would be a good metric to know. And the third might have a little impact on this as well.  
But I don’t have a problem postponing if the committee so feels, but I don’t think the budget is going to change.

	Vote Favorable
	11-1-0





MOTION
Move approval of the 2016 Facilities Management Budget in the amount of $2,999,556 of which $2,494,906 is Personnel Services and $331,900 is Purchase of Services, $12,250 is Other Services, $116,000 Tech Professional Services, and $44,500 is Other Supplies.
	Moved/Motioned by:
	Mr. Evans

	Seconded by:
	Mr. Freedman

	Motions or Debates:
	None.

	Vote:
	Not voted.



2016 Budget – Sassamon Trace Enterprise 
Comments from the Chair:  I will note that there are two components to Sassamon Trace that we will be discussing tonight.  One is Golf Course operations and the second is the indirects. We are also not voting on employee benefits tonight because we’re still waiting to see what the final benefit costs will be.  While we might ask questions we will be sticking to the operations side this evening.  Later on we will pick up employee benefits.  We will also vote on debt service and the indirects.
Presenters:
Jon Marshall, Director Natick Recreation and Parks
Pete Meagher, Golf Course Manager	
Bill Chenard, Deputy Town Administrator Operations
Sub-committee chair comments – Patrick Hayes: We had a vote on the sub-committee favorable 3-0-0 to recommend favorable action on this budget.
Mr. Marshall: 
Marketing: We’re working with two third-party companies, Golf 18 and Golf Now Network to offer on-line bookings and utilize their web sites, which has increased golfer bookings.
Course Maintenance: Since the golf course has taken maintenance in-house the greens, fairways and tees have improved dramatically.  It’s brought golfers back to the golf course.  We have worked very hard on water conservation and this was another year we did not have to draw on the town water supply for irrigation of the golf course.  We still do need town water for things like sinks and toilets and those things.
We work closely with the Supporters of Sassamon Trace. They are a 501C-3 organization that helps support a number of pieces at the golf course that aren’t needed but they are enhancements. The do a $500 scholarship to a high-school athlete who is doing golf as a career. Every year they pay for the Audubon membership at the course.  They contribute $2,300 in supplies at the course, ball washers and other enhancements. They contributed $1,500 for the junior’s program, hats and t-shirts.  And they contributed $750 to the Learning Center. 


Some other highlights of FY14:  
- Golf course rounds were up 5% over the previous year;
- Season pass holders were up 16% over last year;
- Total revenue was up 10 1/2 %;
- Year to date from July 1, 2014 to January 31, 2015:
	Rounds: up 2.7%
	Total Revenue: up 5.2%
	FY14 merchandise profit: up $12,151 or 26% from FY13
	FY14 Operating Expenses: down $1,243 from FY13
	FY14 Season pass holder Revenue: up $22,334 from FY13
	FY14 Transient revenue was $25,331 from FY13
	FY14 Total golf course revenue: up $58,671 from FY13
	FY14 Number of rounds: up 1,362
One of the performance indicators we use is revenue per round.  As you can see from FY13 to FY14 that revenue per round is going up. And on our projections for 2015/16 we are taking that into account. 
Another area where we always look to reduce costs is with our staff. If we’re having rainy days we’ll only bring one person in instead of two and depending on what’s happening we might not have the maintenance staff come in as well. We work very hard to save where we can.
With respect to the salaries appropriation line for FY15/16: 
	Salaries/Operational staff:  previously there were two full-time employees in that, the golf course superintendent and assistant superintendent.  The assistant superintendent retired and we assessed whether that person needed to be fully replaced and decided we could cover that loss with part-time hours, so you will see Salaries/Operational line go down $20,469 and in Salaries/Maintenance we’re going up $17,117.  
	Salaries golf support and salaries part-time operational – the biggest jump in those numbers are caused by the adjustment in the minimum wage for all our minimum wage employees. 
	Because we reduced one full-time position those benefits are also gone. 
FY16 Expenses: You’ll see a couple of jumps here:
	Supplies and clubhouse: up from $24,500 to $30,000 – the biggest reason for that jump is merchandise and sales tax.  Because we have more people coming to the golf course we sell (and therefore buy) more merchandise and pay more taxes.
	Employee benefits: We have three employees receiving benefits and two of those employees went from individual to family medical plans.  
In the forecast for 2015/16 we have accounted for more financial factors now that we have looked at the previous five years’ data to find out how many rounds from season pass holders and accounting for various known cost adjustments that happen every year.
The forecast is a five-year snapshot starting in 2015 that we will re-evaluated every year to adjust for unforeseen changes. The financial goals drafted by the former town administrator and reviewed by the selectmen directed that we have at least 10% retained earnings after all expenses were accounted for at the end of each year. You will see that drop in FY17, 18 and 19. We will do everything we can to increase revenues to make that up.
We’ve tried many ways over the years to generate revenue at the golf course at all different time of the year.  So far nothing has really panned out.  Now, we’re looking at investing $10,000 to create an instruction area that would get us an 80% increase in instruction offerings, adding 11 classes and 75 students. This would generate an additional $6,000 per year in our instruction revenue. This is a very conservative estimate.  Equally important, it will solve the problem of shutting down the first hole of the course when we are teaching and also have the teaching opportunities at more convenient times.  
Mr. Hayes:  The sub-committee voted 3-0-0 for favorable action on this budget.
QUESTIONS FROM THE COMMITTEE
Do we have a sense for what portion of the revenue comes from Natick residents versus non-Natick population?
Of the season pass holders I’d say 75% are Natick residents.  As far as the non-member rounds it’s 55% non-Natick and 45% Natick.
Page XI.6 highlights the golf course employees – are those twenty-six part-time employees’ benefitted positions?
There’s two full-time 40-hour employees and there’s one full-time 32-hour position.  These are the three benefitted positions. 
What about unemployment?
We do account for that.  Some of them do file for unemployment.
Performance indicators for 2016 are very optimistic – what gives you all that optimism?
We based everything off of a five-year forecast.    As we looked back five years, our worst years were actually further back than that so our forecast was driven by data to have a jump in optimism. Golf is weather-driven so some years are bad years because of that and we can’t do anything about it.
What’s the capital line?
Capital is something we added to the forecast this year.  Our goal is any capital going forward would be paid out of this.  We’ve added it in this year.  There are three projects we would love to see move forward.
Where did the capital come out of before this?
There wasn’t a lot of capital before. The golf carts were funded by borrowing so they show up in debt. It’s going to be an adjustment that we have to make every year. 
Mr. Chenard:  It comes out of the capital budget. The capital is contained within the five-year capital plan in the budget. 
Revenue per round does that include golf cart fees?
It includes all fees for a round of golf. 
That also includes season pass holders.
How many pros?
We have two PGA members. 
Do they do all the teaching?
Correct. The hard part is having to close down the first hole twice a day. Moving that off will really help. The two golf professionals do all the teaching with no more than a 5 to 1 ratio of students to teacher.
Is there any additional compensation during teaching?
No.
Does a training hole make any sense?
It makes great sense but we don’t have the room. 
Is the plan to have a limited distance structure?
We’re going to call it an instruction facility rather than a practice facility.  This would be to train new golfers and juniors away from the golf course.
Any thought to increasing the food and beverage service area to increase revenue?
We’ve tried a number of things over the years and it hasn’t been that successful.  It hasn’t been successful yet – the space really limits our ability.  There hasn’t been a lot of demand for it.
Comments of the Chair:  The debt should be finished in 2022 for the landfill.  And then for the refinance 2013 and the land fill portion in 2020. So, only five more years of some debt and seven more years for the rest of it.  Has there been any consideration of paying this off early?
Mr. Chenard: Paying it off early when you’re on a subsidized budget is not advisable and we have not had any conversations about paying it off early.
Chair: Golf carts are being paid on a capital plan through 2018 – is there useful life after that time?
Mr. Marshall: There’s not a lot of useful life left in these carts.  They are three years old at this point. Hopefully, once they’re paid off, we can get some equity on the purchase of the next fleet.  We’ll evaluate them – not let their value get so low that we can’t trade them in for something.
Chair: Will they last until 2018 which is when they will be paid off?
Yes.
Chair:  I would just suggest that in the schedule – you have no golf cart costs after 2018 – I would expect you would have to purchase new ones at that point – projections out say you would have to add additional debt on golf carts at some point.
Mr. Marshall: If you look at the bottom of the forecast we are accounting for that in capital and paying it out in 2018 over four years. 

MOTION
Move approval of the 2016 Budget – Sassamon Trace Enterprise in the amount of $585,927 of which $287,028 is Personnel Services Salary and $298,889 is Other Expenses.
	Moved/Motioned by:
	Mr. Hayes

	Seconded by:
	Mr. Lista

	Motions or Debates:
	Mr. Hayes: There are no surprises in this budget. They are tightening as much as they can.  I’m particularly happy about the way they are improving their forecasting and using performance indicators. 
Mr. Lista: This is another town gem as far as I’m concerned.  It’s well maintained and well managed and it’s a significant recreation spot for Natick residents.  This is an endorsed recreation facility by the townspeople of Natick and we should work hard to continue to support this.
Mr. Freedman:  I completely agree with my colleagues.  At the sub-committee meeting, it became evident that these people take their fiduciary responsibility very seriously.  They’re managing their revenues very tightly and they are looking for opportunities to cut expenses and increase revenues.  I give them full credit for being open-minded and making a lot of different attempts to maximize the use of the course and their stewardship of it.  I also want to commend them for being open to the sub-committee’s suggestions some of which were somewhat critical. And the only other comment I want to make is that we talked a little bit about the balance between retained earnings and the town subsidy and it again became apparent to me that they take their fiduciary responsibilities very seriously knowing that they’re getting subsidy from the town and working very hard to maintain their commitment to reducing that subsidy. I fully support this budget.
Mr. Pierce:  I just want to thank you for your progressive way of running the course and I think the training center is a great idea.  I think it will do a lot for the youngsters of Natick. I just want to complement you on the way that you run the course.
Mr. Everett:  In the nine years I’ve been on this committee we have gone back and forth and studied whether to keep the golf course open or shut it down and we’ve found that closing it would cost more than to keep it open.  The incremental revenue is more that the incremental cost because of the baseline care and maintenance of the property needs to occur no matter what. At some point we will be having an appropriated subsidy based on your presentation tonight in the amount of around $280,000 that the town will have to put in to fund this.  So this is still a cost item, that’s why I was looking at when we’re going to have all the debt service paid out – because that’s probably one of the biggest reasons we have an appropriated subsidy for this.  But as such it is a benefit to the town and with that I heartily approve to keep it going.

	Vote Favorable
	12-0-0



Move approval of the 2016 Budget – Sassamon Trace Enterprise Debt Service in the amount of $259,954. 
	Moved/Motioned by:
	Mr. Hayes

	Seconded by:
	Mr. Pierce

	Motions or Debates:
	Mr. Hayes None
Mr. Pierce None
Mr. Evans: One of the things that came out is that we re-financed to get a lower rate so although we continue to have this subsidy, it would have been a more expensive subsidy if we had not refinanced.  So kudos for doing that and being on top of it.

	Vote Favorable
	12-0-0



2016 Budget – Sassamon Trace Enterprise Indirects
Presenters:
Bill Chenard, Deputy Town Administrator Operations
Remember we only started doing indirects for the golf course a couple of years ago. For FY16 there are no major changes in our allocations. Mr. Towne’s (Deputy Town Administrator, Finance) indicated that he was comfortable with the numbers. Unlike the Water and Sewer Enterprise Fund, where we looked at it and made significant adjustments, we calculated the Sassamon Trace Indirects percentages two years ago so we’re reasonably confident that these are good numbers.
QUESTIONS FROM THE COMMITTEE
Comments from the Chair:  This is basically the same process that we used when we went over the Water and Sewer enterprise fund.  The same information as you can see, the year over year is the same so they’ve kept it flat year over year.  
Mr. Chenard:  Yes, they are exactly the same as last year.  A couple of things that we have to look at making changes on were the fuel costs and benefit costs.  But we left the benefit line flat and we’re going to look at reducing fuel costs anyway so there would be no reason to reduce those at this time.  He left them the same initially and then we took another look at it and decided that was probably the right thing to do at this time.
Comments from Chair: Can we have a take away – or we need to know how we calculate and how we make the estimates?  
Mr. Chenard: We are, but we’re a little more confident in the percentages used here. I mean we’re confident about the Water and Sewer enterprise fund. We haven’t calculated hours worked by every single employee.  We know that the percentages overall are reasonably accurate based on the information that we have without calculating every single hour that every employee works.  We took a look at it, and we talked about it the other day after our meeting last week and we are going to do a sample moving forward.  There’s a couple of areas of concern. Unfortunately you’re looking at the bigger ticket items – we wanted to take a look at some of the lower ticket items because it’s been longer since we’ve taken a sampling from them.  But we are definitely working on a definition in the future of how we calculate it.
Comments from the Chair:
This is not an appropriation, but town meeting approves all indirects.  So we make a recommendation of whether they should approve the indirects or not.
MOTION
Move approval of the 2016 Budget – Sassamon Trace Enterprise Indirects in the amount of $34,087. 
	Moved/Motioned by:
	Mr. Hayes

	Seconded by:
	Mr. Pierce

	Motions or Debates:
	Mr. Hayes: None
Mr. Pierce: None
Mr. Everett: I will just add that indirects have always been a topic of discussion. So, I’m really glad that we’re going to maybe do a little bit of study of those going forward.  Of all of the indirects across the board.  I understand that you feel much more comfortable with this than you did the Water and Sewer,  but it’s all indirects and you need to have a basis for making those decisions on percentages so whatever your basis is, document it, test it and we’ll go from there.

	Vote Favorable
	12-0-0



Comments from the Chair:  We will do the benefits when we do the Benefits budget.  I appreciate your comments about your employees actually changing their plans, we’ll take that into consideration when that comes up. 
	
MOTION 
Move to close budget hearing.
	Moved/Motioned by:
	Mr. Freedman

	Seconded by:
	Mr. Pierce

	Motions or Debates:
	None

	Vote
	12-0-0







ADJOURN:
Move to adjourn.
	Moved/Motioned by:
	Mr. Pierce

	Seconded by:
	Mr. Freedman

	Motions or Debates:
	None

	Vote Favorable
	12-0-0



Meeting adjourned at 8:46 p.m.


image1.gif




