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Town of Natick Finance Committee 
Meeting Date:  February 5, 2015

The minutes were approved through the following action:

Motion:	Approval
Made by:	Jerry Pierce	
Seconded by:	Patrick Hayes
Vote:	11.0.0
Date:	March 17, 2015
Respectfully submitted,
Bruce Evans
Clerk
Natick Finance Committee



NATICK FINANCE COMMITTEE MEETING MINUTES
February 5, 2015

Natick Town Hall
School Committee Meeting Room, Third Floor

This meeting has been properly posted as required by law.

MEMBERS PRESENT:
			
James Everett, Chairman
Jimmy Brown, Vice-Chairman
Bruce Evans, Clerk
Edward Shooshanian
Christopher Resmini
Patrick Hayes
Mark Kelleher
Jerry Pierce
	Jonathan Freedman
David Gallo (left at 9:30 p.m.)
Cathy Coughlin
Jennifer Sack
Tony Lista
Michael Ferrari
	
MEMBERS ABSENT:
	
Cathleen Collins

ATTACHMENTS:

A. 2016 Spring Town Meeting Schedule Updates
B. 2016 Budget – Emergency Management
C. 2016 Budget – Parking Enforcement
D. 2016 Budget – Police Department
E. 2016 Budget – Fire Department

Meeting called to order at 7:02 p.m.
The Chairman, James Everett, reviewed the evening’s agenda and the materials included in the handouts and requested that everyone keep in mind the guideline of approximately five minutes per person for comments.
Tonight’s agenda and all the exhibits are on the Natick Town website.  For those wishing to follow along just go to the calendar click on today’s date, click on the agenda and then the link to view the Finance Committee’s Agenda and meeting materials.
For those at home if you want to be on the distribution list for future schedule changes please email me at Fincom@natickma.org or click on my name on the Finance Committee web page. 
ANNOUNCEMENTS:
None.
PUBLIC CONCERNS/COMMENTS:
Mr. Towne:  We now have the ability to take online payments for people who want to support the Elderly and Disabled taxation fund.  You can go to online payments on the town website and check “elderly and disabled tax fund” to donate to support this fund. Presently we have $16,000 in the fund and that’s all we’ll distribute if that’s all we have. We appreciate any donations to this fund for people who are in need in the Town of Natick.
Town Meeting Nomination papers are due back by 5:30 p.m. next Tuesday.
MEETING MINUTES:
None.
OLD BUSINESS:
2016 Spring Town Meeting Hearing Schedule Updates
Mr. Everett: The current hearing schedule is now on the web page. There are a couple of changes:  I have added the Facilities Management postponed vote from last Tuesday and it will be heard on the February 12.  There will be a sub-committee meeting of the schools next Wednesday (February 11) -  it is not on this agenda yet as I do not have  official notification yet.
There are a couple of changes to the budget pages.  They are the performance indicators for the police and fire department. These performance indicators did not get posted on the website so I’ve asked to have hard copies brought to us for your information.
SUB-COMMITTEE REPORTS:
Mr. Brown:   The school sub-committee meeting is going to be Wednesday February 11  at 7:00 p.m. meeting place TBA. 
MOTION
Motion to open public meeting on 2016 Budgets.  
	Moved/Motioned by:
	Mr. Evans

	Seconded by:
	Mr. Freedman

	Motions or Debates:
	None.

	Vote Favorable
	14-0-0





NEW BUSINESS:
2016 Budget – Emergency Management
Presenters:
Jeff Towne, Deputy Town Administrator
James Hicks, Police Chief
Leo Fitzpatrick, Police Lieutenant
Marylee Watkins, Executive Assistant

Lieutenant Fitzpatrick:
Prior to FY13 Emergency Management appropriation was $4,100.  In FY13, it was increased to $35,600 in recognition of the increased requirements and necessity for emergency planning.  These funds are used to pay the town’s contract with Code Red, the reverse 911 provider. The current cost was $10,000 in FY15.  The remainder of the emergency management fund is used for training and equipment necessary to augment the town’s critical emergency capabilities. 
In FY16, the department’s requests remain the same as in FY15.  The department requests a $2,000 appropriation in personnel services and $32,600 in operation expenses for a total appropriation of $35,600.
QUESTIONS FROM THE COMMITTEE
On the new line item for operational staff: is that a new expense for this year or was it previously accounted for somewhere else?
The appropriated amount is the same.  Instead of $35,600 for expenses it’s $32,600.  A lot of the expenses we have are for training purposes and we discovered that when you have personnel who are in the fire department doing the training for the Police Department, their pay was coming out of the Fire Department’s overtime budget because we didn’t have a personnel line item through which we could pay them. 
MOTION
Move approval of the 2016 Emergency Management Budget in the amount of $35,600 of which $3,000 is Personnel Services and $32,600 is Operating Expenses.
	Moved/Motioned by:
	Mr. Freedman

	Seconded by:
	Mr. Evans

	Motions or Debates:
	Mr. Freedman: It seems that since this is level funded, we’ve got a fairly good method of accounting for the expenses and I see no reason not to approve this.
Mr. Evans: I appreciate the efforts of making the accounting more transparent to us.  Great job keeping it level funded.
Ms. Coughlin: Great job and just to extend an invitation from the Chief and the Lieutenant to the Finance Committee to see the updated center.

	Vote: Favorable
	14-0-0





2016 Budget – Parking Enforcement 
Presenters:

James Hicks, Police Chief
Leo Fitzpatrick, Lieutenant
Marylee Watkins, Executive Assistant

Fiscal 2016 parking enforcement appropriation was $132,404, an increase of 3.32% over the 2015 appropriation. Changes include personnel services increasing by $1,730 to allow for the same number of hours of coverage as 2015 but at the higher rate in pay. Expenses, repairs and maintenance is increasing by $2,500, reflecting the anticipated maintenance costs of the parking kiosks that will be installed in FY15. 
The St. Patrick church parking lot lease request has been reduced by $1,480, as the FY15 appropriation was based on an estimate. Under the new agreement the town will pay $5,360 for FY15. 
Parking tickets and stickers, is increasing by $1,500 dollars to account for the anticipated purchase of supplies required to operate the parking kiosks.  
We request an total appropriation of $132,404 for parking enforcement in FY16, $52,844 for salaries and $79,560 for operating expenses.
QUESTIONS FROM THE COMMITTEE 
Performance indicators – I notice there’s a fairly significant increase for 2014 but you’re suggesting a decrease for 2015 and 2016 – why?
Chief Hicks: We have three part time parking enforcement officers who cover those hours for Monday and Saturday.  One of them just got activated for armed services deployment and he’ll be gone for a year and one half.  Some years there’s no enforcement during the holiday season so we try to be conservative in our estimates.


How do you judge whether you’re doing an effective job or not? Is there parking availability at the correct times? 
Chief Hicks: We don’t judge the parking enforcement officers by the number of tickets they write.  We judge them by whether the parking flow works well during the turnover times in busy town areas.
Knowing that there might really not be a good answer to this question – going forward is there a way to assess this?  If we could find out how this is measured that would be helpful.
I think it will be easier with the new technology that we’re purchasing we will have the ability to see the data on this and report on it better.
Cathy Coughlin – Report from the sub-committee: We did have a discussion on revenues and enforcement and we were reminded that between 2013 and 2014 the selectmen added an extra eight hours of enforcement for Saturdays that led to increased enforcement and revenues. The question was asked whether or not the administration had considered establishing an enterprise fund based on some of the parking permit monies.  Mr. Towne, the Deputy Town Administrator, Finance explained that although that might be a good idea, it wasn’t in the offing right now because at this time they automatically reserve 80% of the parking fines, permit fees and meter revenue towards this budget. The total for fine and permit fees is close to $96,000 and parking meter revenue $82,362.  There was an increase in fees in the past couple of years.  Collecting delinquent parking tickets is privatized. As far as capturing some of the data – with the new kiosks that are expected to be in place in 2015 comes hand held monitors and those are actually able to take pictures to help capture data that prior to now was not attainable.
Mr. Towne:  One slight clarification on that.  Parking meter revenue goes into a separate fund and that’s where we draw the $80,000.  Parking fines and parking permits all go to the general fund.
What is the delinquent number?	
Mr. Towne: I haven’t looked at the December report for the quarter year end.  But it’s hard to put a value on what’s realistic because we have a lot of very old outstanding tickets for vehicles that remain marked at the RMV.  So, if you have to renew your license or go to the registry for any other matter you’re marked at the registry.  You then have to come to Natick and clear up your balance. We then report this payment to the registry and your mark is released.  So we reserve some of these old ones as uncollectable for purposes of the balance sheet, but we leave them marked at the registry so we can possibly collect the monies at some point in the future.
But I’d have to take that as a takeaway because I haven’t looked at it recently.
Well, maybe just an estimate – is it more than say $10,000?
Mr. Towne:  No it’s more than that – it’s probably over $100,000 for all the years it’s been sitting out there. It doesn’t mean you’re ever going to collect some of that – so we have a receivable and a deferred revenue for what we realistically think will be collectible out of that amount.  Some of it probably won’t be collectable after a certain amount of time.  
But another aspect of the hand-held technology is a way to alert the enforcement officer that a certain vehicle might have more tickets due on it.  If so, it could be a tow and hold and those kind of things may help us collect old balances.
Church MBTA lot – how many spaces are there?
Chief:  Around 60.
Mr. Towne: We at least cover that cost of what we make from that lot – it covers the cost of that lease.  We definitely make more than the lease but not a lot more.
On the added expenses from the kiosk – last year we were told it was going to reduce costs – are these things going to cost us less or more?
Chief: I don’t recall if we said last time that it was going to cost us less.  It was going to cost us less in current maintenance that we have now.  We are going to allow for different types of payment plans than we can allow for now – more than just coins. That is what we’ve been asked to do – to see if we can accept credit cards and other payment methods.  With that come additional costs like modems.  
There’s many ways that you can get around that – but from our perspective if that’s not decided yet we have to budget for this it has to come from somewhere. So we put a budget in now in case that cost is not going to be shared or passed on to those who may be using the parking spots.
So the money that was appropriated from town meeting was for the equipment?
Chief: Yes, it was for equipment.
Is the Deputy Collector a contract person?
Mr. Towne:  The Deputy Collector is our deputy collector they work for the Treasurer Collector.  They do billing and collections for a number of different things. They get paid by the demand bills that they send out.  So if you’re late on your excise bill you’ll get a $10 first notice and then a $12 notice up to $17 notice.   We don’t have a contract with them that says and amount we’re going to pay them per year.  They collect those pieces of fees. 
So the parking collection service includes that?
That’s part of the fees for that and I think the other piece of that is RMV notifications where we have to do the mark piece and the state counter charges us fees for that.
The three part-time officers – does this have an impact at all on the actual police budget with respect to overtime or any staffing contingencies you have to watch over.
No this is entirely independent.  Their salary costs come directly out of the parking.
Do we anticipate with the introduction of the additional technology that we’re hearing about that this budget will continue to have to increase in overall cost?
I don’t anticipate that – I think the technology that we’re getting with allow us access to additional communications and things like that.  I don’t anticipate that now but – just the time I’ve spent looking into this I don’t think we’re even close to understanding what’s available to us in terms of collections and time savings and better revenue collections and things like that.
Would you anticipate the configuration of the three part-time individuals changing as a result of this new technology?
No. I think that the three we have is adequate for the hours we currently have for enforcement.  If more hours are added then we’ll have to revisit that. But I haven’t heard any conversation about adding any enforcement hours.  Probably we can be more productive with the three we have as a result of the new technology.
Are you aware if the advisory committee is aware of whether or not this kind of work could be privatized or outsourced – what is your opinion of that?
Being on the advisory committee and being at many meetings, that has been part of the discussion.  But there are some bigger pieces that are beyond this right now and so we haven’t drilled down into that at this time.  The issue of cost of parking and meters and who’s parking where – there’s been a lot of discussion simply on that and so there hasn’t been much discussion with the advisory committee on that particular issue yet. 
Are there public meeting notes on those meetings where I could look into the outsourcing question?
Yes, they are public and I know all the minutes are posted on the website.
I just want to follow up on the collections service again.  We have a contract with the Deputy Collector?
They will also collect all – you can go to their website and pay your fees there.
I was wondering about the fee structure – we have over $100,000 in fees outstanding, there might be some other contractual arrangements that might be more generous and yield more revenue to us – have you looked into that?
Mr. Towne: I haven’t done that analysis here but I have done that analysis for other communities.  There are two big Deputy Collector agencies in the state.  The way they structure it is they pay for the envelopes, printing, mailing costs so it’s not a full win/win.  They have numerous clerical people who send these things out on a schedule.  If it were me and I was going to get this $200,000 would I put in more effort?  Probably.  If we had an in-house staff that performed this – but then you have retirement and all that.  Collection agencies are 30 to 35% from my past experience. I did turn over a lot of personal property taxes but there’s not provision in the law to place a lien for personal property taxes as there is for property taxes so the only way you can do it is take them to Court or send them to a collection agency and hound them for the money.  So, with the 30 to 35% cost plus their collection rates are pretty low – the Deputy Collector has been 
On the kiosks, are they going to be replacing a bunch of the meters that are there now?
Chief:  Yes.
So the maintenance of the kiosk should be less with less meters?
We anticipate the maintenance to be less but the running of the kiosk will probably be more depending on what vendor we use.  We’re just trying to anticipate what we heard from other communities. If we replace 50 parking meters – right now if one meter goes down and the repair is done in a week we lose revenue on that one meter.  If the kiosk goes down you lose revenue on 50 spots so we need to make sure we have enough to pay for that to be done.  So, we’re anticipating what that may be and including those additional expenses. And this was based on talk and discussion with other communities that we put that in. It may this year that we don’t have the maintenance and we can save on the maintenance.  But we felt because this was brand new and we don’t have the experience we’d be prudent to at least plan for it in case something comes up. We don’t want to lose revenue for 50 meters. 
But hopefully the expenses are going to come down because that was one of the presentations that we had on the kiosk was that you had fewer maintenance issues and expenses over time.
Mr. Towne:  I think there is a lot that is better with the kiosk.  You don’t have 50 batteries, you don’t have 50 boards that you have to program.  We can do the programming literally remotely, we can get in-house reports remotely, back door reports on that and also the thing about kiosks that is different than meters is kiosks have paper. If we’re going to do pay and display – which I’m not sure is where we’re going yet.  
If you do pay and display you have to put the thing – that is the biggest pain with these machines is the paper gets stuck in the machine, you run out, it will send you text alerts.
So under the repairs and maintenance right now the increase is a contingency and hopefully it won’t have to be used.  Parking collection service is based on history this year’s appropriation was $11,000 last year’s was $11,000 – are you hoping to keep it flat?
Mr. Towne:  I’m hoping that it comes in closer to the actuals that you’ve seen.  But the more we’re doing with technology and collection efforts.  My team has been going after past receivables. We may be a little bit higher – but chances are it should be around $7,000 this year.
MOTION
Move approval of the 2016 Budget – Parking Enforcement in the amount of $132,404 of which $52,844 is Personnel Services and $79,560 is Operating Expenses.
	Moved/Motioned by:
	Mr. Freedman

	Seconded by:
	Ms. Coughlin

	Motions or Debates:
	Mr. Freedman:  Not much to add.  I think we’ve heard a lot of rational and reasonable information; enough to justify the proposed budget. I’m very excited about future metrics and I think the parking kiosks – there may be a trade-off on the expense side but I think the efficiency and the information we get out of it will be very worthwhile so I do recommend approval.
Ms. Coughlin: None.
Mr. Pierce:  The sub-committee voted 5-0 in favor of this budget.
Mr. Brown: Obviously I will favor this. I am really concerned still about the kiosk.  The genesis, the first time last year that I heard about it was on this subcommittee. By the way, this particular sub-committee really dig into this, they’re a very good sub-committee.  I’m concerned about it.  The first time I heard about it was the sub-committee meeting and it just didn’t strike me as right.  I felt there wasn’t enough knowledge on it.  At the meeting I spoke very strongly against it. The presentations of the school committee came the next night.  I still was a little leery about it but there was other information presented in such a way that I went along with it and voted for it. Between that time and town meeting I learned other things about it that did not make me feel real comfortable so I didn’t support it at town meeting.  I just hope that it works out. It seems like one of these things is not quite what we thought it would be and those expenses might add on, and our collections might not be quite as high as we’d hoped. I just hope that it’s really watched closely and we’re lucky enough not to have any mechanical problems with it.  

	Vote: Favorable
	14-0-0




2016 Budget – Police Department
Presenters:
James Hicks, Police Chief
Leo Fitzpatrick, Lieutenant
Marylee Watkins, Executive Assistant
Staffing is unchanged from FY15.  For FY16 the department’s budgeted for 81 positions or 71.7 full-time equivalents. The 81 positions are: 
1 chief of police;
4 lieutenants;
11 sergeants;
40 police officers; 
10 public safety dispatchers;
1 patrol officer;
11 crossing guards;
3 non-uniform police; 
Police department personnel are represented by four unions.  All contract agreements expire by the end of FY15, therefore, salary line-items are based upon FY15 rates. The department’s overtime line items also represent FY15 rates. 
For expenses, I have adjustments being made to some line items based on yearly averages with reductions in repairs and maintenance equipment; communication photocopying; and supplies other offsetting increases in out-of-state travel and professional services selection.  However, FY16 expenses request is $42,675.00 higher than FY15 appropriation.  This is broken down as follows:
Assessment center: $36,000.  This is an alternating year’s appropriation first introduced in FY14.  It was not introduced in FY15 appropriation but returns for FY16. 
Clothing allowance/Operational: $450.  This is the clothing allowance for the 10th dispatch position. It was approved as a program improvement request FY15. The salary was included in the appropriation the corresponding clothing allowance was not. 
Clothing/Equipment Replacement: $3,225. Recent yearly averages are well over the FY15 appropriation of $11,775. The department’s requesting an increase.
Office Supplies: $3,000. Once again the yearly averages consistently exceed the FY15 appropriation.  The department’s requesting an increase.
Overall expenses are increasing by 20.43%.  If you take out the $36,000 of the expected expense of the assessment center, expenses are only increasing 3.2%.
The department respectfully requests for the FY16 appropriation:
Salaries: $6,365,250
Operating Expenses: $251,513
Other charges and expenditures: $7,500
Total appropriation of:  $6,604,215

Comments from the sub-committee: Ms. Coughlin: 
One of the first questions we asked was where this department stands on overtime year to date.  It is running at 44% of amount budgeted.  Currently the department is fully staffed.  There are police officers in the academy with 3 scheduled to graduate next week and then they will be in field training until May. One currently in the academy expected to graduate in late April – hopefully they will be here by fall.  There’s one officer currently out on administrative leave. If the committee remembers last year one of the officers that the department sought to hire was for drug enforcement.  Unfortunately, with this officer out and the officers still in the academy that has not quite been able to take effect yet. 
No PIRs were even presented by this department with an eye towards the stringent budget constraints of this year.  If there were to have been a wish list it would have been for an additional school resource officer for the middle school to target early intervention.  Currently there is one they would like one for each middle school.
They informed us about some grants that help keep the department going and they are very serious about seeking grants for additional money.  Right now they have a canine grant for approximately $4,000.  There are dispatcher grants that they have sought recently from the state.  Approximately $93,000, however they have been warned that this could be cut this year.  There are emergency preparedness grants of approximately $16,000 and homeland security grants.
They consider the department to be in good shape they are offering level service.  They did after much discussion to decide on submitting this budget to wait on their needs to try to balance it out to help be part of the town-side solution to the budget deficit.  Mr. Towne said that since he came here he has worked on the billing for outside details and will in addition to increasing revenues through that he’s going to also begin using the quicken program to follow up on the bills with monthly statements and they’ll be due upon receipt and after 30 days he’ll be able to tack on 14% interest. 
In the detail fee that they charge is incorporated a 10% administrative fee which is about $75,000 yearly revenue. And questions were asked about more security needed for the marathon and the chief said he was pretty satisfied that what had been promised had been received by the town and he hopes it continues. The Chief actually was very favorable to the finance committee and the town regarding Natick’s support in providing modern up to date equipment.  All of his officers are equipped with bullet-proof vests that are replaced in a timely manner. Their vehicles are all maintained and reliable.
Questions were asked about where is the department going with all the development that’s happening in town and is the department going to be able to handle all these new residences coming on line. He said you can predict traffic impact but you can’t predict what impact more people in town will have on the department – it will have an impact but no one can predict how much.
The committee voted 5-0-0 to recommend this budget to the board.
QUESTIONS FROM THE COMMITTEE
One of the FTE’s from last year was to focus more on drug enforcement?
Chief:  We’re short right now, five officers, for are in the academy and one is out on extended leave. For me to put that person in the position now would impact our patrol division.  So once the three officers come out of the academy we can assign the officer to the drug enforcement.
It looks like the drug/narcotic offenses were down this year according to your report.  Is that because we had fewer offenses or because of something else?
Chief:  The problems there but there’s a lack of ability to enforce.  So that’s where this officer will help out.
In one of your goals you’re talking about accreditation – what is that?
Chief: The accreditation is related to the ability to review our policies and procedures to make sure that we are responding and acting with modern police techniques and theories.  There is an outside firm that is part of the state organization that does the analysis for Massachusetts accreditation association that sets the standards.  So there’s a series of standards that you have to fulfill and it’s based off of national standards.
And it would require resources of the department to reach those standard?
Chief:  Yes, to review what we have now, to develop and update polices, and to make sure that current guidelines are being followed.  And then there’s an in-house inspection that’s done. 
Would this take a lot of effort and funds?
Chief:  It takes time.  I do have one of my command staff people and my lieutenant assigned to this as a major task that he has to do in addition so his other responsibilities.  It’s going to take some time.  One of the other wish-list goals I have it to get a deputy chief.  That would help us get there a lot faster.  But, because I don’t have a Deputy Chief that doesn’t mean I’m not going to get this done – it will just take more time.
Do we have any positions now that are grant-funded positions that will be likely to be asked to move to the operational budget in the future?
Chief: Full-time no. We do have hours under the dispatch grant.  The dispatch grant allows us to do two things: training and to off-set some of our costs for overtime and staffing.  So right now we have some town money available for overtime but we use the grant money first in order to save the town money.  That’s how we’ve been using it.  If we lost the grant it would cost the town more money in overtime.  
Do we have a number that would be asked for from the operational budget if this grant goes away?
Chief: Yes.
Is that number available?
Lieutenant: Well to put it simply, the grant is now $79,476.  So, if you looked at the operational overtime we’re budgeting $333,000, last year’s actual was $278,000 the difference there is pretty close to the grant amount.  But there’s no indication at this time that the grant will go away.
I read somewhere about police departments taking seized cash and asset and supplementing their budget – do we do that?
Chief: We do participate in a federal and state level program but we don’t get a whole lot of money through that. And the money can be used to supplement police operations. So we use it to buy some equipment so that expense doesn’t have to go into a capital request. Based on guidelines from the federal government, you can’t supplant your budget that is strictly forbidden but you can supplement your budget with these funds. 
Is there anything that we’re doing with any seized asset money that could end up being requested from the town should the seized asset money not be funded?
Chief: No I would not do that because there’s no guarantee on that amount. When we do get that money, we use it to buy those one-time items that might be in our 10-year capital plan somewhere, maybe in year seven, that I can buy early and maybe reduce the year seven capital request. I would never try to use the cities funds for any operational purpose that would adversely raise our funds request to the town in the future.
Indicators on crime clearance and solve rate?
Chief: When the re-configuration of the command staff is being reviewed and implemented my goal is to look at that statistic and understand how to capture it.  We have not done a good job of capturing that information in the past because there are so many ways of defining it. That’s something that hopefully next time we sit down and talk I’ll have some way to define and answer that question.
Do we do any statistics on actual street time per officer?
Chief:  Another area that we’re trying to figure out how to capture is this.  Breaking down an average officers’ tasks that are assigned and those that are self-initiated is our goal in order to get statistics on this. We have all that data but we need to figure out how to put it in a chart and get useful numbers next.
Overtime is at 44% of the pro-rated annual budget over six months -?
Chief:  I have to clarify – when the questions was asked at the sub-committee meeting we didn’t have all the figures in front of us.  I have a monthly basis report now and one through the month of December.  The 44% was our overall personnel costs.  So, for example I have Supervisor’s overtime is at 22% now; Operational is at 38%; Management is at 169% but there’s a reason for that. We don’t budget much for management overtime for lieutenants and above but they still have the right to work overtime.  So those are the percentages broken down.
Clarification from the Chair:  So that is, the percentage of the total budget used to date through December – so 50% of the time less 50% of the budget used?
Chief:  Yes.
Has there been any thought or evaluation of Narcan the drug overdose reversal drug?
Chief:  That is under consideration and I can say that process is closer than we were a year ago. It’s just a matter of getting the final approvals to do that from the state organization.  As far as, the total so far in 2014 which was not a good year in the Commonwealth as a whole or the nation, we had three death overdoses from opiates, mainly heroin. We have some plans which I can’t discuss now because some are operational but our response is not only from an enforcement standpoint but we’re working with many organizations in town and family groups out there in any way we can to improve the situation.  So we’re taking a broad-based approach to drug enforcement to not only enforce but to get into the fabric of the community and help families who are suffering with this.  That’s part of our role also.
If we get approval from the state would we outfit every officer?
Chief: Well we wouldn’t have to outfit each individual officer, but we’d make it available to them as they go out into the community doing their daily duties. There’s already been a regional grant to provide the Narcan to the police departments.
Asset forfeiture can you give me an estimate of that number?
Lieutenant: Approximate $15,000 to $20,000 annually.
From a police perspective regarding school safety do you feel we have sufficient resources to make sure the department is able to support school safety adequately?



Chief: We look at is as just not a school response problem but it encompasses a lot of the departments in town – the fire department, the school department and sometimes even the DPW.  In my role as emergency management director I think some of those funds that you approved for emergency management go toward that program. Because what we want to do going forward and working with the school administration is develop plans.  That’s something that we can get trained in and show them how to develop plans.  But right now we’re getting the school trained in incident command and response. We’re getting some new communication equipment.  You’ll see in the proposed capital expenditure budget a major request there for communications.  We recognize that as a need based on our analysis as a group – the entire committee. We support it in any way we can either with staff, with funding or with my ability to apply to Emergency Management and Homeland Security for grants.  It takes a lot of people to do that and we feel that the previous governor and his committee came up with some standards that they thought are good requirements around school safety.  When we reviewed that plan we found that we were way ahead than most communities. Yes, we do still have some left to do as far as finishing up and exercising our plans.  That’s what we look forward to coming the next school year.
You didn’t come forth with any PIR’s - if we didn’t have budget constraints could you list three personnel you would like to have?
Chief: As I mentioned earlier it would be the school resource officer and the Deputy Police Commissioner.
As Natick continues to grow – and the strain growth puts on the police force, is there any correlation that can be drawn on the percentages of growth vs. how much stress will it put on the department?
Chief: It really depends on the environment but more people in town means more need for police services.
Looking at the numbers noticing that you’re projecting decreases in your salaries/operational staff and operational staff/additional comp line items. Can you help us understand why?
Lieutenant: It’s about retirement and new people being hired at lower cost. 
So we can expect this to slowly grow back up over time?
Lieutenant: It depends on who retires. But yes it will grow up as employees stay on and salary increases continue.
Are we holding a reserve someplace for when contracts are settled?
Mr. Towne:  Most of them are in the Selectmen’s budget.
Do you ever rotate your lieutenant’s so they get broader experience?
Chief:  To date no but in the future yes.
For the appropriated budget of 2015 how are we doing to date?
Chief: Again I don’t have a broken down report but for December we’re at 57.3%.
Discussion around public safety consolidation – and shared service arrangements with other towns.  What is your view of a consolidated public safety environment in town and also a shared service arrangement with other towns?
Chief:  I think there’s places for it where it can be done. The problem is trying to find someone who is willing to share those services. Three years ago there was a discussion around shared service with respect to dispatch. A perfect example: when that study was finished it was found not advantageous to the town of Natick but very advantageous to the town of Framingham and the town of Sherborn. We have resources already in place that they don’t have and it would have been more of an expense for us to be involved in that.  So what we tried to do recently is sit down with the smaller departments such as Sherborn and Dover and talk about shared services.  Which from both our perspectives is something that could help all three communities – financially it was a good thing, efficiency wise it was a good thing however, their communities and their members want people at that desk – so it wasn’t anything that all three communities could move forward with.  There’s others that we can probably look at – shared services in investigation, animal control things like that. But in the bigger picture the smaller communicates don’t want to give up local control.
MOTION
Move approval of the 2016 Budget – Police Department in the amount of $6,624,215 of which $6,365,202 is Salaries, $251,513 is Operating Expenses and $7,500 is Other Charges and Expenditures. 
	Moved/Motioned by:
	Ms. Coughlin

	Seconded by:
	Mr. Evans

	Motions or Debates:
	Ms. Coughlin:  I’m lucky to be on a sub-committee that deals with three very well run departments in town the police being one of them. I’m always impressed when the chief and the lieutenant come before us with their ability to put forth a fair budget and I was really impressed this year to hear the chief say that although, yes he could use more, he’s going to make do with less.  We don’t hear that a lot from various town departments but it was good to hear that.  I think the budget is fair and I will support it.
Mr. Evans:  In addition to all Ms. Coughlin said, what I appreciate is that the highlights, the areas of concern – parking implementation and the opiate issues, I appreciate getting those on the radar as well as the public safety impacts of development in town.  Also the transparency with which you do both your budgeting and operations is exemplary.  So I appreciate that and I support this budget.
Mr. Brown: Thank for a well-prepared very informative presentation. I appreciate the fact that you guys really sharpened your pencils. Natick is really blowing up as far as new housing. I request that you not be shy to step up to say we really need these people – because we don’t want to be too late. The effort you’re making to help with the budget is absolutely commendable.  But there are two sides to our government and the idea that we may be pitting officers against teachers makes me uneasy.  I’d hate to say what’s the difference in the need – is one more important than the other. But certainly as our school population grows the town is going to need your help. Thank you for keeping us safe we appreciate it.
Mr. Lista: We live in a challenging world right now.  There are budget challenges and things like opiates and security are big issues.  This is a budget that for the well-being and safety of this community and I’m wholly comfortable with the job being done by the public safety force in this town and I thank you all for the work that you do keeping us safe. One of the things I was delighted to hear you talk about was the shared-services model and I encourage you and our policy makers to continue after that.  And if there’s anything that any of us on this committee can do to help in that regard – I’d be more than happy to go after these communities and try to make that happen. It’s important that we investigate this because these budget challenges are not going away and we have to continue to keep our community safe.
Mr. Everett: First, thank you for coming and presenting a budget that is well thought out. Also, thank you to the sub-committee and the chairman the report was wonderful, answered a lot of questions and saved a lot of time tonight.

	Vote: Favorable
	14-0-0



2016 Budget – Fire Department
Presenters
Fire Chief:  
Mr. Towne:
The fire department salaries are made up of:
1 Chief
5 Deputy Chiefs
5 Captains
15 Lieutenants
56 Firefighters
 (salaries for 56 at this time there are only 53) There are three openings right now two are in the process of filling and the last one will be filled once the chief is sworn in because it will be created by that position)
1 Training officer
2 Fire prevention personnel
1 Superintendent of communications
Mr. Towne:  The Chief’s requested budget for 2016 is $8,068,021 made up of $7,848,621 in personnel services for salaries and total operating expenses of $220,000 which is $350 less than last year for operating expenses. Salaries are increased as the chief said, mainly having to do with the extra 0.2 days and other contractual obligations required under collective bargaining.  That increased for salaries from $7,698,327 in 2015 to $7,848,621 which is an increase of $150,294. We have the same number of personnel budgeted and the chief is in the process of hiring. 
Chief: The two firefighters’ next step is to go through the academy. That is likely to happen in May.  But I will hire them prior to that to do an in-house training – these two are paramedics and they can help with other staffing until they get through the fire academy. I will still do an in-house training which takes approximately five weeks. They will also be trained on our paramedic system and can then ride on our ambulances.
Mr. Towne: The revenue from the public ambulance service through the fire department is estimated to offset these costs. For FY16 we estimated $1.5 million dollars for ambulance revenues. We are in the process of working with Pro EMS our billing provider to review our ambulance billing rates and fee structure. We will look at all the run call volumes and do a statistical analysis and tracking of our runs and receivables trying to do the best we can to track and collect that revenue. This may help us offset by the time we get to the end of this process this spring. We have not reviewed this in five years so it’s time to do it. We have met with Pro EMS to start the process with them. 
The chief also has under departmental revenue a number of offsets as well.  Those are for the first time this year itemized so you can look at the various items to see what the revenue estimates are and we will have a chance to review those next year to get better indicators of how we’re doing in this department. 
With this budget the expenses portion we kept the same. We thought that the department has done pretty well over the past several years in controlling costs on the expense side.  The fire department has typically stayed within the bottom line and we haven’t had to help them with transfers on the expense portion. 
Several of the items that are on here we feel are good.  You’ll notice that the clothing allowance line item went down $350 since the previous chief got a higher amount through his contract. We believe that this will adequately supply the fire department with the expense portion and also meets all the contractual requirements as far as salary and compensation. It’s always a discussion about overtime and what’s the appropriate amount of overtime and we spent quite a bit of time at the sub-committee level talking about that. 
The key pieces to the overtime are how many people are out on injuries or non-related work injury that has people out for extended periods of time. Minimum men which is another key component that other departments do not have but the fire department does. That number is 17. We have four duty groups, if we fall below 17 during any shift the chief calls at least one in.  He has the ability to call in more depending on circumstances but he has the ability to call more in depending on the circumstances but will always call in to a minimum of 17 people. That’s how we do it presently that’s what the history of the department has been, there are other models out there and we are going to investigate that. 
Trending items – we’ve pretty much seen similar runs on ambulance as in the past.  As we talked about before as we start to get more residential and commercial population in town means potential calls for service in town.  We have not modeled what that means for the fire department as with the police department. We feel at this time that we have to spend more time analyzing that kind of data in the future. Town government in general has not done a good job with this and it’s an area we need to pay attention to.
We need to statistically track what drives our overtime. How many shifts are contractually obligated by mandatory training? How many are as a result of people out injured on duty and off duty? How many people are out due to retirement with no new hire yet? How many are out because of promotions?  We don’t know and we don’t have good past statistical data. We will be doing that this fiscal year. 
A question I get all the time is why does the amount you budget each year for overtime fluctuate up and down?  We think that at one point in time in 2014 we had 5 people out injured.  That’s a big deal. Every year it is likely we’ll have some people out injured.  
Chief: In 2014 there were 9 firefighters out which accounted for 360 shifts were missing because of this. Of those 85% had to be filled with overtime and that’s because of minimum staffing.  If my shift complement is at full staff at 20 and I go down to 16 my minimum staffing is 17, I have to bring in an overtime person contractually. Without an injury or an illness the contract allows 3 vacation shifts and one health day so if I’m already down and then people need vacation or a health day I have to call in overtime to fill the shift to the 17 minimum. When you have extenuating circumstances like injury on duty and extended illnesses that compounds the fact that contractually 4 other people are allowed to be out. This happened again this fiscal year. I had 4 injured on duty since July 1st and 6 out on extended illnesses.  So, that just compounds my overtime plus I’m short staffed.  
Mr. Towne:  The other thing I want to say is from my experience from hearing and listening that there’s no doubt that we provide excellent quality of service from the fire services.  Excellent care and response time on the ambulance service. And we don’t have the problems that other towns have with closing stations and cutting services.  A lot of Massachusetts communities have four stations with only two open because of the lack of funds.  This town is very fortunate to have the resources and the quality of leadership in the fire department. Sometimes we jump right into the numbers but not talk about the volume of work that we do. We did 3,076 rescue calls in 2014 and those are just ambulance calls. 1,500 in other types of calls. 
Our volume is very high here in the community and with that comes the obligation to fund that. We do ALS and VLS services which a lot of communities don’t offer. 
So the overtime discussion – why are we requesting the amount we are requesting? We have a new chief, we’re going to be having all the positions filled very shortly, we’re down to one on long-term leave.  We don’t have 5 to 9 people out and that makes a big difference in the number of overtime shifts you have to fill.  So that’s what’s keeping the costs of overtime down.
Some of the other questions we’ve had is what about shared services or consolidation of services in the community?  The chief went over some aspects of that. Other questions were about our shift model versus other ones?  How does the chief plan to keep down the overtime charges. Someone sent in a question with a charge of Massachusetts communities and their comparative annual costs of fire services in their towns.  
So I picked Chelmsford because it’s a similar community to Natick in land size and population to compare here as an example to answer this question. 
The big difference between Chelmsford and Natick is they don’t provide ambulance service.  So if you look at our $8 million dollar fee that we pay for fire department services and you take away $1.5 million, which is what we get in revenue for ambulance services the net cost to the town is about $6.5 million.   Their service was $4.4 million but they only have 59 staff including the chief and administration. So if you take 6.4 million and divide it by 59 it comes out to $75,000 per person to run their service. If you take ours at $6.5 million and divide it by 88 it costs $ 73,800 per person.  Our costs is close to theirs but we get a full ambulance service.  The contract out to two different ambulance services.
Another question was about the five new hires – we didn’t get the benefit of those hires until well after they were hired which kept the overtime costs up for longer than we would have liked.
Chief:  The five new hires were July 10, 2013. They went through a five week training program in house. Two of them were laterals so we lucked out, once they did our five-week training they could go right to work on a shift because they were already academy trained. Prior to July of 2013 three firefighters had not gone to the academy yet those three went in August of 2013 so that was three more people off the shift complement. My new hires couldn’t get to the academy until the middle of January and early February 2014. So even though they were hired they really weren’t helping the staffing situation at that time.  And we also had all the problems I mentioned earlier – the 9 firefighters out etc. And we had five major snow storms that winter, which added to the overtime cost. 
I think what people don’t realize that in 2000 there was a referendum question put on the ballot an override question that asked “Do they want a paramedic ambulance service in the town of Natick?” And if they voted for yes a paramedic ambulance service that it was going to come with a cost of $850,000 because we had to hire two per shift to make up the staffing quota. The town voted to do that and they also voted to run a second ambulance. The hardest part of running a second ambulance is that at 17 I don’t have the personnel to staff every piece of apparatus.  So the second ambulance isn’t actually staffed. What happens is, engine one which is at headquarters, the nozzle person on that truck, the third person, is the person that takes that ambulance on the second ambulance call if they’re in house. If not the covering engine coming down takes that ambulance to the call. That’s when we’re on 17. At 18 there’s a permanent person on there. At 19 and 20 there’s two people on that like there should be. But at 17 and 18 they’re picking up their other paramedic at an out station. 
But the town voted to do this. We’ve been making it work since August of 2001 and for the last fourteen years we’ve been making it work and it’s actually a model ambulance company as far as other towns.  Any towns around us that are looking to add ambulance service come to look at ours because it’s very well run and has exemplary service.
Trying to change the shift configuration from 24 hours to a 12 or 8 hour shift – I read the articles that went along with this email I got – The 24-hours shift seems to keep sick time down, because if you come to work for 24 hours guys are not going to leave sick to go home unless they’re really sick. They found that in the old days on the 10s and 14s if somebody didn’t feel like working at night they’d call in sick because they weren’t there all day and it was already six ‘o clock at night. When we went to this it really cut down on sick time – not that there was abuse- but it really cut down on sick time. 
A 12-hour shift is no different than the old 10s and 14s – it’s just 12 and 12.  You still work two 10-hour days followed by two 14-hour nights.  But as far as the eight hours shift goes – going back to the articles – going from a 12 or 14 hour shift pattern to an 8-hour shift pattern causes a town to have to hire 40% more staff because of the minimum staffing fire departments are required to have. 
If I had to run 3 shifts in one day at a minimum of 17 people to keep the apparatus staffed and provide the service that the town of Natick is used to receiving, I’d have to have more people – because they can’t work every day.  If you take the first three shifts and put them on an 8-hour day, they’re only allowed to work 5 days and then they need two days off, I only have one shift left.  It just doesn’t work unless I hire more people.  The contractual minimum staffing just makes it impossible.
The studies say it makes the work day more efficient, but if I have to hire more people that means more benefits and retirement and it’s more expensive.
Mr. Towne: I don’t think we’re opposed to looking at other models to try to provide the same service at a lower cost. We will continue to look at ways to improve the quality and the cost of government.  
CPR at the high school:  Two years ago we got a grant to train at the schools.  In 2 years we had 99% of the whole high school was trained in CPR.  This year we’re doing it again and the juniors are the freshmen we trained two years ago.  The grant is ending but the school committee wants to fund.
Mr. Towne:  The only other point on the wages, there was a 0.5 increase effective June 30, 2015 as part of the existing collective bargaining which was part of what increased the wages from 2015 to 2016 – I forgot to mention that earlier.
Sub Committee Report: Ms. Coughlin: 
As long as everyone sees the report I sent – where the overtime budget is percentage-wise for the public or if you just choose to have that in the report? 
We had asked about where we are on overtime and I think this was as of December 31st as well. Operational overtime is 107% of budget as of January 30th.  Supervisory overtime is at 77% and management overtime is at 30%.  There’s very little to add to what we heard.  Some of the discussions last year about the difficulty the administration had in submitting paperwork for the $3,000 education allotment.  Because the firefighters are allowed to submit their expenses up through June 30th it is difficult to budget and to know how much was actually spent because the figures come in so late. Mr. Towne is looking into how to manage this and especially with the new contracts possibly remedying this problem.  One of the take aways we asked for is the answer to when the Chief will be sworn in.  We asked for a chart of equipment usage by piece and eventually some way of tracking it. And we asked for run-call data and equipment per call data – again this has to be created and tracked so they will work on it. The sub-committee voted 4-0-0 to bring this budget to the full committee.
Comments from the Chair:
Let me just make sure I understand – so the 107% means the entire budget has been spent for the whole year and you’re overspending for the budget for the year?
Mr. Towne:  As of the end of January in that one category line item it’s over expended for the entire year already.
Chair: I just want to clarify that most of the additional comp and so forth is due to that the contract had some that would even though the contract was ending at the end of the year it kicks in additional compensation going forward. In other words for FY16 even without a contract they’re getting an increase. 
Mr. Towne: Yes the half a percent as I indicated earlier is part of the current collective bargaining agreement which ends June 30, 2015.  On June 30th all the members of the fire union will get a 0.5% increase. 
Chair: Regardless of whether they come into a new contract or not?
Mr. Towne:  Right. Also, because the $3,000 educational reimbursement is an opportunity for each employee, we budget the full amount each year.  However, all the employees may not take advantage of the opportunity so there could be a savings there. We had vacancies that hadn’t been filled, that’s a savings.  Again, just because that particular line-item is overspent it doesn’t mean we won’t make up some of that from other areas of the budget. We’re not going to make it all up but some of that will be covered by savings in other personnel line items. 
I feel like going into 2016 because of the staff updates and changes that are now in place and the decrease in people out sick or hurt, we should be able to bring the overtime numbers into line with what they should be if all goes well. Because of the unknown factors that go into this expense I don’t have facts to back this up but there have been changes that favor a better outcome.
QUESTIONS FROM THE COMMITTEE
Mr. Lista:  Just a point of information.  The diagram of the 15 or so communities discussed by Mr. Towne earlier that was my question.  And just so people know how I came up with that list.  The Department of Revenue has a comparative community capability and I went on the site and put together that page. I asked the question because I couldn’t get into the level of detail we were told about in terms of privatization of ambulance services. The comparison that I did was solely based on the Schedule A data that was offered by these communities.
Is minimum staffing based on contract or is it based on equipment – or is it based on both?
Chief:  It’s based on a little of both. It’s based on staffing, the equipment that I need to respond to the public to protect them in the way that I see fit.  Seventeen was where we got from the override.  Prior to that it was 16, but we were only running one ambulance then and it was advanced life support but there was no paramedic. So it’s to staff four engines, a ladder truck, two ambulances – at a minimum one ambulance and shift commander.  
So hypothetically, if we had one less ladder truck we would need how many less people?
Chief:  We only have one ladder truck so that would be 2 people – then we wouldn’t have a ladder truck.
What about a regular fire truck?
Chief: Three for a regular fire truck.
So is it three total people or is it 9 people?
Chief:  Well there’s four engines in town – so it’s three on a shift.
So what you’re saying is that our minimum management is the equivalent to what this town has agreed to supply the fire department to take care of public safety?
Chief: Yes.
What are the options for this town in terms of effecting minimum staffing?  Is it only on equipment? So hypothetically if we bought another ladder truck - would we be obligated to staff that truck with 4 additional people?
Chief: I mean if you want to run a second ladder truck at the same time as the first ladder truck – if you want to run it you have to staff it.  You can have a second ladder truck and have it as a spare piece but -
So staffing is really based on the equipment that we have? There’s nothing in the collective bargaining agreement that says you have to have 17 people – it’s based on the equipment that we have.
Chief:  Yes, but when the override was put in they voted in that they wanted a paramedic service and they wanted two ambulances.  So the bare minimum to provide that service, 17 was the lowest we could go. And in that process that ambulance goes out the door now Engine one only has two people on it because they’re sharing that person. 
Comments from the Chair: We’ve had these discussions over the years and basically it’s dependent upon a certain number per engine, a certain number per ambulance, you have a deputy fire chief and you have four stations that are open all the time.  So it is based on that.  And seventeen is based on all those factors.
So is there any discretion on behalf of you as a manager, if you go below the staffing do you have the discretion to not staff at 17?
Chief: Yes I have the discretion but I would never do that.  It isn’t safe and a part of the community would be without fire protection for that shift.
How do the mutual aid situations come about?  Do we have contracts?
Chief: Yes we have contracts.  They say that if a community needs help in a basic area if we can help them out without leaving our community at risk we help out.  It a reciprocal situation.  
How do we make the discretionary call on that?
Chief: We look at what’s going on that day.  But they have come to us many times and vice versa so we help each other out. We don’t pay each other for these calls the person who calls or town who calls pays for that.
How are we doing on our response times?
Chief: Our response times meet national standards.
For 2014 we received a lot of mutual aid calls.  Why would they be coming in if we have two ambulances? 
Chief:  Because that means we had three medicals in the same night or four medicals at the same time. The second ambulance captures a little over 300 calls which are simultaneous calls. So that’s what that ambulance captures so there are times when we have three or four calls so we have to call in more ambulances.
17 is the minimum standard, in a snowstorm you bring in 20 – is there any other time you bring in more staff?
Chief: Marathon is another time.  Any time I think it’s any kind of serious weather condition or something unusual that might happen that might call for that.
How much does it cost to run the high school CPR program?
Chief: The grant paid for the whole thing.  I’m not sending overtime people to do this, it is off duty people.  They get paid a detail rate out of the public safety line item.  For all public safety the cost is $37,000.
The amount of the grant was how much?
$20,000.
How much does it cost to run the dive team?
Chief: The training portion costs $16,152 per year. And they have a budget of $4,000 to upgrade equipment or outfit a new person on the team.
And you’d like to add four more?
Chief: I would.
How many dive calls do you get per year?
Chief: Between four and a half dozen.  The problem is we have so much water in this town and most of the calls are in the summer.  The reason to have 12 guys on the dive team is many times when there’s an incident, particularly in the summer, there may be only a couple of guys around.  
Do any surrounding towns have dive teams?
Chief: Framingham I think has a team.  If I had to call them I’d call them.
Public safety education - $37,000.
Chief: So that’s not just for the high school – that’s for training residents of Natick also.
What’s driving that increase on the additional compensation line?
Mr. Towne:  I believe the additional comp piece is the $3,000 education? That went up this year.
Chief:  That’s also the longevity pay, any educational holiday pay, and also EMS.
What are the drivers of that line item that’s causing that to increase?
Chief: That’s the education line. We budgeted 100% for everyone because it can’t be predicted and this is contractual and could be drawn down – if I short budget it I could be twice as much in trouble.
On the operational overtime line where we are at 107% total budget – if you – are you comfortable with that?  Because it looks like you’ll be back for a reserve transfer?
Mr. Towne:  I believe there will be savings on the regular salary line items due to the vacancies that we’ve had.  I think we’re going to come back for some but not all.
What is your gut telling you – we’re saying it takes 7.8 million dollars just in salary and comp to run the department – this is looking a little low.
Mr. Towne:  My gut for 2016 is it’s going to be closer to the 7.8 million than it’s going to be the number that it would project out.  I think we’re going to be closer to the 7.8 million than we have been in the past.  I feel more confident about 2016 than I do about 2015 in that regard.
Mr. Hayes – question about the paramedic service.  Take away: What was the language of the 2000 referendum concerning the ambulances?
MOTION
Move approval of the 2016 Budget – Fire Department in the amount of $8,068,621 of which $7,848,621 is Salaries, $220,000 is Operating Expenses.
	Moved/Motioned by:
	Ms. Coughlin

	Seconded by:
	Mr. Evans

	Motions or Debates:
	Ms. Coughlin: As we’ve heard tonight and every other year overtime is a problem in the fire department. But the rest of the budget is stellar.  I look forward to the chief’s tenure as chief officially.  I want to know when he’s going to be sworn in as I’d like to be there to welcome him.  And I urge approval.
Mr. Evans: I appreciate the candor about comfort level moving forward both in FY15 and FY16 so I’m comfortable with this budget.  I know you guys are trying to keep that as a minimum but you have constraints that are out of your control and we have to deal with them. I appreciate that you’ll be taking steps to reduce that so I’m comfortable voting favorable for this budget.
Mr. Pierce: Congratulations chief.  I appreciate seeing the budget with all those line items that don’t increase at all the supplies and the operation there. But what I appreciate mostly is when I run into firemen around town and I ask them how they’re doing I get a smile now as opposed to a raised eyebrow like in the past.  So I want to thank you for that morale booster that you’ve given the department. Thank you.
Mr. Lista: When firefighters are called to duty they have the courage to run towards something that everyone else is running away from. For this purpose I have an enormous respect for the work that you all do.  This is an $8 million dollar budget and my questions were along the lines of trying to get at some things that as we transition to new management that I’m hopeful that you’ll look into a bit more.  The overtime is one thing, I think the equipment utilization is another piece that we should be looking at – because manning is based on equipment as I heard tonight. So when we get a chance to look at utilization we might learn something about equipment we have in town that may give us information about staffing levels that can be affected and overtime levels as well. So I look forward to getting that additional information. The other thing I look forward to is seeing these models that other fire departments are using around the country and whether or not different make ups of manning can benefit all of us.  The other thing that I didn’t get to tonight but I would like to hear something about is the strategy for Speen Street firehouse in terms of expansion or renovation.  Thank you for the service and for keeping us safe.
Mr. Brown: Thank you also and I would like to congratulate you. I would like to share the same thought I shared with the police chief. Natick is growing and I know you have some capital requests down the line that will address some of that. But please keep in mind the short run and the long run as far as staffing that you need. Appreciate the effort you’re doing and thank you for keeping us safe.
Mr. Kelliher: As I look back on what we appropriated for overtime for 2014 I wonder what we were thinking – that was way too low we should have put more there. And I think we’re going to have the same problem next year. I think this is just too low. But I understand trying to make it up elsewhere and the budget constraints so I think in a fair budget it’s going to be much higher than $220,000.
Mr. Freedman:  My main focus right now is I did hear that we are embarking on an increased focus on data which I – I don’t think we neglected data before, I’m just glad we’re increasing our focus on it now as a mechanism for a couple of things. One is of course metrics which is my favorite concept these days. Because really if you don’t measure something how do you know, really, what you’re doing? And from there you can derive where your resources are and where you can spend them. I think that will get us to a better level of comfort on some of these line items. I recognize that within all these line items we may recognize offsets that will work. And that’s find. I’d rather, if we can that these particular line items have a better level of precision. This overtime thing has been the toughest nut for us to crack. Understanding all the variables make it hard to really come up with a good level of precision, and I know it’s a challenge. But I think Mark’s right. I think we’re going to look back and say we kind of missed the boat last year. We’re going to get better this year and even better next year we hope.  Because the fact that we’re talking about it now means that it wasn’t unforeseen. So it doesn’t technically qualify as a reserve fund transfer which limits you in terms of where you can offset it from. So the closer we can get to that number the better it’s going to be for all of us.
Mr. Everett:  Overtime can possibly be looked at again in the fall.  I suspect it probably will be. And the other thing is that the cost increases that are in here are based on a contract that had kickers that went into the following year. Usually contracts don’t carry over like that. So I’m hopeful that these will be rolled into the next contract that will be negotiated and we won’t see as big increases in the budget once the contracts are settled.  And I know we do have the contract money set aside in the Selectmen’s budget to cover those.

	Vote: Favorable
	13-0-0



MOTION 
Move to close budget hearing.
	Moved/Motioned by:
	Mr. Evans

	Seconded by:
	Mr. Pierce

	Motions or Debates:
	None

	Vote: Favorable
	13-0-0



ADJOURN:
Move to adjourn.
	Moved/Motioned by:
	Mr. Pierce

	Seconded by:
	Ms. Coughlin

	Motions or Debates:
	None

	Vote Favorable
	13-0-0



Meeting adjourned at  10:12 p.m.
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