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	Natick Finance Committee

Pursuant to Chapter 40, Section 3 of the Town of Natick By-Laws, I attest that the attached copy is the approved copy of the minutes for the following meeting: 
Town of Natick Finance Committee 
Meeting Date:  February 10, 2015

The minutes were approved through the following action:

Motion:	Approval
Made by:	Jerry Pierce	
Seconded by:	Patrick Hayes
Vote:	7.0.0
Date:	March 17, 2015

Respectfully submitted,
Bruce Evans
Clerk
Natick Finance Committee



NATICK FINANCE COMMITTEE MEETING MINUTES
February 10, 2015

Natick Town Hall
School Committee Meeting Room, Third Floor

This meeting has been properly posted as required by law.

MEMBERS PRESENT:
			
Jimmy Brown, Vice-Chairman
Bruce Evans, Clerk
Edward Shooshanian
Patrick Hayes
Jerry Pierce
	Jonathan Freedman
David Gallo
Michael Ferrari
Cathy Coughlin (arrived 7:52 p.m.)
	
MEMBERS ABSENT:
	
James Everett, Chairman
Cathleen Collins
Mark Kelleher
Tony Lista
Christopher Resmini
Jennifer Sack

ATTACHMENTS:

A. 2016 Spring Town Meeting Schedule Updates
B. 2016 Budget – Community Services
Recreation & Parks
Human Services
Council on Aging
Veterans Services
Natick Organic Farm
C. 2016 Budget – Board of Health
D. 2016 Budget – Board of Selectmen
Meeting called to order at 7:02 p.m.
The Vice-Chairman, James Brown, reviewed the evening’s agenda and the materials included in the handouts and requested that everyone keep in mind the guideline of approximately five minutes per person for comments.
Tonight’s agenda and all the exhibits are on the Natick Town website.  For those wishing to follow along just go to the calendar click on today’s date, click on the agenda and then the link to view the Finance Committee’s Agenda and meeting materials.
For those at home if you want to be on the distribution list for future schedule changes please see at Fincom@natickma.org or click on my name on the Finance Committee web page. 
ANNOUNCEMENTS:
Minutes will be sent out tomorrow for review and we will vote on them at Thursday’s meeting.
PUBLIC CONCERNS/COMMENTS:
None.
MEETING MINUTES:
None.
OLD BUSINESS:
2016 Spring Town Meeting Hearing Schedule Updates
In process of being updated.
SUB-COMMITTEE REPORTS:
The school sub-committee meeting is February 11, 2015 at 7 p.m. in the School Committee room in Town Hall.
MOTION
Motion to open public meeting on 2016 Budgets.  
	Moved/Motioned by:
	Mr. Evans

	Seconded by:
	Mr. Freedman

	Motions or Debates:
	None

	Vote Favorable
	8-0-0



NEW BUSINESS:
Comments of the Vice-Chair:  Community Services Department has a number of separated divisions. We will review each division separately but vote on the entire budget as a whole.

2016 Budget – Community Services 
Presenters:
Jemma Lambert, Director of Community Services
Council on Aging and Human Services now are fully separate and independent divisions with separate budgets. As a result of that separation there have been some budgetary adjustments that do not affect the General Fund. 



2014 Brief Highlights:

Community Senior Center is starting to show some wear and tear. Five hundred people of all ages are going through the CSC every day of every week. One thousand one hundred and fifty individual (1,150) user groups reserved and/or rented space in the facility last year.  Evening and weekend programs are robust.
Eleven thousand individuals participated in programs across all of our divisions last year. We had 1,100 volunteers providing or donating 51,000 hours of service to each one of our divisions making it quite clear that we would not be able to do what we do without all our volunteers. 
We continue to benefit from all sorts of partnerships including: colleges and universities, local, regional and state organizations, and many funders and donors contributing last year $223,000 for enhanced programming across the department. 
Citizen Top Priorities: Communication and information. We have continued to work on this priority by continuing to enhance the Natick Common Guide which is mailed to every household four times per year, refining the content of that publication. We are now developing the Citizen Leadership Academy which will start to really impart a lot more information to citizens with regard to how their local government works. And we are working hard to enhance online information and registration across the department will see some significant investments come online for us, which will also help us maximize communication with our membership both on paper and electronically. 
Programming for adults was another big priority for our citizens. We’ve continued to try to develop opportunities for working adults. One of the central ways we’ve done that is by working with Mass Bay Community College who is offering credit and non-credit classes at our community center. 
The third priority is public transportation. In response, we just signed a partnership agreement with MWRTA and will be putting a new van on the road this spring that will start to address our local handicapped accessible transportation needs.  We will build up from there to enhance transportation needs for commuters and the like.
Weekend and evening activities for folks of all ages was another top priority. The gym at the CSC is booked to 95% capacity during the hours we are open which is 7 days per week from 8 a.m. to 10 p.m. The Great Room is booked to 66% capacity now. There are new offerings coming to the Oak Street and Cole Schools and we’ll see those continue. 
Through the leadership of Jon Marshall we completed JJ Lane enhancements.  It is an exceptional park and we’ll have our grand opening this spring. We had broad community involvement, lots of partnerships, lots of donations and lots of interest.  A really wonderful achievement over this past year.
Through a collaboration of Police Department, School Department, Natick Service Council and ourselves, we developed a court diversion program which is a personal learning and community service type program for youth at risk. We match up students to community service needs to complete their program. There are eleven kids going through that program now who would otherwise be going through the court system.
We kicked off our Community Garden program this year and saw significant community interest. Twenty six beds with a waiting list that could probably fill those beds three times over. We’re working to develop additional Community Garden space on Hartford Street; it’s partially under construction now. It will be a substantial investment for lots of folks who are waiting to grow. 
The biggest news from our perspective as a department is our continued attention to realigning our internal resources to put staff where they need to be to meet our mission. All the changes have no budgetary impact. We figured out ways to conserve where we can and get done what we need to accomplish.  Some of our divisions had some losses some of our divisions had some gains.
Council on Aging lost two full-time equivalent employees who then became Human Services Department employees.
Council on Aging lost a half-time vacancy.  This was a position that was formerly covered by a clinical social worker who was working in what is now the Human Services Division.  We also had ample money in the Council on Aging budget to out-source those clinical services. That line item had not been used for a couple of years but when our clinical social worker left we weighed whether or not to use those funds for a part-time position again or in some other way. We determined that we would use the existing line item for contracted services specifically for clinical services and take the part time vacancy and give it to Recreation and Parks so they could hire a part-time receptionist. Recreation and Parks has lost a lot of staffing over the years and specifically a receptionist when the new facility opened.  
The Recreation Department lost one full-time equivalent – the bookkeeper has moved over to the Community Services Admin budget. So the person still exists and is still doing the same work for Recreation and Parks, but is also providing that service for the whole department.
Through a grant, the Council on Aging also gained an additional part-time receptionist.
OVERVIEW OF BUDGET
The total budget overview for FY16 is $1,702,712 which is a total net increase of 2.35% over last year. We are asking for a grand total across the department:

Veteran’s Services

· $1,062 in operating expenses;
· $25,206 in veteran’s benefits (75% of that money is reimbursed by the Commonwealth);

The grand total requested operations increase for the department is $26,288.  The general fund impact after the town is reimbursed for a portion of this is a grand total of $7,365.
We do have one Program Improvement Request (PIR). As a result of an audit of the Conservation Commission, the Community Garden Coordinator position can no longer be funded through the Conservation Commission. Although spending these funds is legal under state law, it is not allowed by Natick local by-laws. 
The cost of the Community Garden Coordinator that had been being supported by the Conservation Commission is $14,568. We are asking for general fund support for this particular position. There is significant community interest in this program and significant positive feedback as well.
Council on Aging
Council on Aging’s mission is to ensure the health and human service needs are provided and available and accessible to all residents of the town of Natick.  We provide and promote advocacy and support systems working toward the ultimate goal of independence and improved quality of life in preparation for life change.
Some highlights this year include:
· Major staff turnover, hiring a new director and a new assistant director. 
· This year, 3,335 elders were served, a 12.5% increase over FY14.  
· 1,100 rides were provided to 115 elders by 30 volunteer drivers this year.
· Eighteen percent of Natick residents 60 or older apply for parking permits. 
· The division offered 4,507 classes last year, 66 special events and 147 public meetings were hosted. 
· Council on Aging benefits from the partnership with the Friends of the Natick Senior Center who provide not only wonderful support and advocacy overall but also finances to be able to mail newsletters that go out to 6,000 households ten times per year and special events and scholarships.  
· MetroWest Medical Center partnered with the Natick Council on Aging this year to fund the aging mastery program. 
· Olin College partners with the center to do some engineering solutions for Aging in Place a very interesting program that we’ve been benefitting from for several years now. 
· Baypath Elder Services provided 10,000 home-cooked meals last year. 
Grants and Donations:  
· Friends of the Natick Senior Center provides $21,000 per year; 
· Metro West Medical Center $1,300; 
· Recurring Formula Grant that’s been in existence for about 30 years, a state grant, it’s so many dollars and cents per elder in our community.  This year it pays for exercise instructors, newsletter production, part-time receptionist, volunteer training and recognition and special events.  
· There’s a total of $74,000 and change that helps to enhance the programs offered at the Council on Aging. 
Brief snapshot of budget overview of Council on Aging:
· Salaries decreased from 2005 to 2006 by a total of $126,288 and that is directly related to pulling apart the Council on Aging and the Human Services Division.
· Operations had an aggregate decrease of $4,305 for a total budget reduction this year of $130,593. 
· $1,000 came out of the Council on Aging budget for travel and was reassigned to the Human Services Division;
· $95.00 increase in fees and subscriptions; 
· $1,200 increase in copy and mail center fees; 
· Contracted services that used to live under the Council on Aging budget for clinical services still exist it was just moved over to the Human Services Division;
· $400 increase in disposable supplies;
QUESTIONS FROM THE COMMITTEE:

Can you tell me a little more about the MWRTA transport?  How does it work – is it only for people over 60 or with special needs or is it means tested?
No it is not means tested and won’t eventually be limited to just elders. There are core needs like transportation to medical appointments so we’ll focus on those first and then expand to serve more community needs. People will just sign up for a trolley card and we’ll do our best to service them.
Did you say the age limit for a senior citizen in Natick is 60? Is that some sort of rule or is that Natick’s rule?
It starts technically at 60. We don’t turn anybody away; anyone can come to the senior center for an activity. It’s a commonly accepted definer by the state.
Do we think that has a significant budget impact – whether it’s 60 or 65?
No.
You had mentioned that people were looking for more information – what types of information?
People want to know what’s available and where they can get it. They want it in one easy place. They want information available in a variety of formats: paper form, online, face-to-face, telephone and all the rest. People really like the idea of one stop shopping – where they can go to one place to find out what’s happening in Natick.
With all your program improvements and all the people coming into the center how do you manage to operate so professionally with the same staffing levels?
It’s not easy. I promised you last year that I would not come to you until we were completely convinced that we had put people in the right places and we were operating as smoothly as we could. I think we have finished those adjustments this year and we’ll have to make some decisions going forward.  When I do come it will be to address a great need. It’s tough, people are tired to be honest.  But they’re very dedicated. 
Request to review the rollup of all the divisions:
Page VI.7: There are no operating expenses in administration. The only thing that’s in there is the cost for myself and the one position we have that does all of our publications and manages our rental activities and now the bookkeeper has just been moved in there.
I wanted to ask about the rental program.  Could you tell us how much revenue we’re generating from after-hours rental programs?
We haven’t done a revolving account analysis of that program this year. I can get that number for you.  It’s a very busy center. Our rental fees are relatively low so demand is high. The program is fully self-sufficient. We’re evaluating whether we are charging enough for those services. Funds in that account are used for expenses related to wear and tear on the building, equipment we need to manage the rental program, after-hours building monitors and staff that have to be in the building nights and weekends.
So when you say self-sufficient do you mean also the position that is – you don’t mean the position that it actually responding to inquiries?
Clients pay a fee to take a class or be part of an activity. So self-sufficiency means that programs that are sponsored by the department are run on nights and weekends either through the Council on Aging, adult activities and Recreation are funded to completely cover costs to deliver that class. 
How can someone find out information on rooms available for rental?
The town has just rolled out its new website. We are starting out to build the platform we had hoped we’d be able to build to let people take a look at any space in town that’s available for use or rent and make an inquiry about that online from your home. We need to use the information from the Common Guide to be as rich in an online format as it is in print form.  
We also purchased a software management program for the whole department that we haven’t had before so registering for activities, being able to communicate easily with either folks that are taking certain classes or folks of a certain age group who might have certain interests.  We’ll be able to send out additional newsletters, e-blasts, things that we’ve all come to expect. I think our timeline for that rollout is this spring.
Will you be able to break out the rentals in the budget information at some point? 
We should do analysis – we just don’t have one to review now. 
Mr. Brown: I believe the revolving accounts are coming for re authorization at spring town meeting which means you’ll be back here talking about it in a few weeks.  So that might be a good time.
Human Services
One of the things we did when we engaged the community about what they wanted and needed was to start the conversation about how we define community in Natick. And one of the important definers of community that folks told us about was creating a safety net for everyone in town.  The Human Services Division of this department does that.  The reason we pulled it out from the Council on Aging is because the needs of this community are not limited to elders. We really wanted to be able to think on a much broader basis.
There are two staff members in this division – case managers and one information referral specialist who handles all the incoming calls. Case management services were provided to 553 Natick residents in FY15 for a total of 1,435 hours of direct services. 1,212 individuals were provided information and referral which is very often a long drawn out process. Sixteen percent of the case load we carried in FY15 were non-elder and fifty percent of those households have children. 121 Natick residents received a total of $72,114 in state home heating funds. Our staff spends a lot of time accessing various local, state and federal programs that assist families in need.  The Natick community task force facilitates providing community training of suicide prevention and community intervention supporting adult protective services and the OD crisis. We also facilitate an outreach workers group that addresses issues of training for our staff as well. 
This year we had 10 active hoarding cases which requires some very collaborative work with the police department, the fire department and the health department. This division benefits from lots of partnerships in the community including the board of health and fire departments work with us. The Natick Service Council is a great partner with us we do lots of case coordination, referral and collaboration. Home care and hospice organizations in town provide lots of support not the least of which is a bereavement support group hosted at the center. The Natick Medical Reserve Corp and Natick Housing Authority work with us to do snow brigade. One of our staff members is on the board of Natick For Youth and I’m looking forward to working closely with that organization to help at risk youth in our community. 
Very quick overview of the budget you’ll see there was nothing there in 2015 that’s because we created this essentially separate division this year.  $115,567 in salaries and $6000 in operations for a total budget of $121,567.  Also recall that there are no budgetary impacts we just moved funds around. 
The breakdown looks like this: Salaries $115,567; Travel $1,000; $5,000 for contracted services for counseling. 
Veterans’ Services
Veterans’ Services Office is responsible for meeting the unmet needs of Natick veterans and their dependents. Through our advocacy we help insure that our men and women are have access to the support, benefits and services that they need. 
Highlights 2015
Since 2011 increase in the awards of total lifetime award to veterans’ in Natick to date $2,250,000. Increased community participation in Memorial and Veteran’s Day celebrations, collaborations with the Natick Fire Department, and a relationship with the Natick school system bringing veterans into the schools. 
The Natick Veteran’s Council provides support donations and is actively involved, Mass Bay Community College provides a re-entry support group, Military Friends provides support housing, the Mass Department of Veteran’s Services and Women’s Veteran’s specialists provide support to our female veterans.  The Shine serving the health information needs of everyone provides insurance advocacy for veterans. The Northeast Veterans Housing Outreach program provides housing services and Mass Veterans Service Association and Northeast Service Officers Association provide support and resource networking.
Veteran’s Services this year received almost $9,000 in grants and donations from the Veteran’s Council.  Those funds go to support veteran’s independence and lots of their needs which are not covered under Chapter 15 such as home modifications and utility payments. 
Veteran’s budget overview:
$832 increase in salaries; $26,676 increase in direct veteran’s benefits (10% increase over last year); for a total $27,508 increase for that division.  Once the town is reimbursed for direct veterans’ benefits the total impact on the general fund $6,256 dollars.
Veterans’ Services employees are required to do some additional training so we put money in the training budget. A couple of hundred dollars for care of veteran’s graves and for the Veterans’ Day program. Veteran’s benefit cash allowance and veteran’s benefit medical are the two big increases here. 
 QUESTIONS FROM THE COMMITTEE
This question came up in the sub-committee meeting and I’m going to ask it again for the public and committee members to hear.  It concerns the cash allowance and the medical increases. There have been some increases in those line items and a couple of reserve fund transfers.  In the interest of budgeting as accurately as we can, to make sure you have the resources available when you need them my question is: is this the right number?  Does it need to be higher at the outset in order for you to meet your projections for the coming year?
What we can say is that over the last couple of years this 10% increase has met the need.  There is a level of unpredictability about what needs will come up, but generally speaking the 10% has proven to be adequate over the past couple of years so I’m comfortable with that number, barring any unforeseen unusual demands.
This is the first year I’ve seen a women’s veteran’s specialist.  Can you tell me how long that has been in existence?
Paul Carew, Director of Veteran’s Services:  We are fortunate to have a member of the women’s support network living in Natick for the past two years. I’ve been involved with the group for three years now and this woman is used in our center for programs and meetings and so forth.  She has also provided me with a peer specialist for my cases involving women which is very important.  So, she’s been here going on three years.
Recreation and Parks
Recreation and Parks is responsible for the organization and implementation of leisure programs for all members of our community regardless of ability and to ensure for the establishment of park regulations, permitting and oversight of all community fields, parks and playgrounds. 
Some highlights from the past year that do not include the golf course:
· Staff provided excellent oversight of the 29 parks and facilities in town.  3,870 unduplicated first uses were served and 9,483 duplicated.  
· 362 distinct programs were offered in 2015 and 63% of those were provide to youth, 20% to adults and 16% to special needs. 
· 21 medium to large-scale events were held in 2015 and some of those were significantly large events like Natick Days. 
· 664 volunteers provided an enormous amount of services to the department and we got all this done on just over 5 full-time staff and 204 seasonal staff.
· Jon and his team did a great job completing the John J. Lane park enhancement.
· The Cole North project is underway right now and John has just rolled out a field and park study which has just gotten underway now. This will provide further documentation and implementation of logic and planning behind our Recreation and Parks planning and development. 
Partnerships for recreation and parks which we limited for brevity today are with:
· Natick Service Council
· Natick Basketball Association
· Parents’ Association for Handicapped
· Friends of the Natick Drama Workshop
· Natick Center Associates
· Supporters of Sassamon Trace Golf Course
Without these partners we would not have the kind of enhancements we have in parks and recreation.
Grants and donations for last year totaled $45,080 dollars mostly to support special community events or recreational basketball.
The subcommittee was very helpful in explaining to us better ways to present our information to this committee. One of the things we wanted to bring forward was the degree to which recreation is support by non-tax dollars.  In both 2013 and 2014, 76% of the programs we provided came from user fees and 24% of the budget came from general fund appropriation and that percentage of total was consistent in both 2013 and 2014. So user fees are providing two-thirds of the programming dollars that recreation and parks uses. 
Snapshot 2013 of the revolving account:	Comment by btevans: Get correct name of specific revolving account

Total revenue was $44,464 and total expenses $45,596.  We have broken the programming out as follows and each one of these each year will be under or over based on the enrollment numbers and need for financial aid.  What’s helpful to take a look at is 2013 and 2014.  These numbers adjust every year but on the main they balance out. 
So in the calendar year 2014 for summer programming we ended up with a balance of $13,589 because we had many more kids enrolled than we had anticipated. But you also see losses in some of the other programs because enrollment wasn’t as full as we had anticipated. The point is that we anticipate these ebbs and flows among all the activities that come in and out of that revolving account every year and plan for it. 
So the budget overview for Recreation and Parks: 
· Salaries decreased by $24,469
· Operations decreased by $583 for a total decrease of $25,052.  
· Requests for increases are $300 for subscriptions, $400 in school custodial charges
· Decrease in the Dug Pond testing program
· Increase of a couple of hundred dollars in photocopying and in recreation supplies for a total aggregate decrease of $583 in operating expenses for Recreation and Parks.
· The change in salaries here resulted from the bookkeeper being moved over to Community Services Admin budget and the money for our part-time receptionist being put into this budget. So the aggregate effect was a decrease of $24,469 for Recreation and Parks.
QUESTIONS FROM THE COMMITTEE

You mentioned the bookkeeper is doing bookkeeping for both Parks and Rec and Community Services in general – she must be a super person? 
She is a super person.  We’ve had several folks across the department working independently of each other providing the same services and last year we decided it was best to have one person take control of all those duties.  We’re really lucky to have her.
Was there a reason your total percentages of each area of provided services only equals 99% and not 100%?
That was from rounding down – probably we should have rectified that.
The Dug Pond testing – could you explain it in a little more detail?
Mr. Jon Marshall, Director Recreation and Parks. For the last couple of years when we’ve investigated testing program providers for the Dug Pond water testing, we’ve only had one company bid for the 3-year contract. So our procurement officer and I reached out to other communities to see who they use for this service. We were able to submit bid requests to a number of different companies and we had two proposals come in and we went with a new company that has done the testing in a number of other communities and they’ve been very responsive during the first year of their contract and so far they’re doing a great job.
On the user fees, are those all individual fees or in some cases are they sports leagues?
They are programs and some of them are sports fees.
So soccer, baseball – they rent the fields?
For all of the youth users there’s a tiered billing system.  For youth soccer, lacrosse, baseball there’s a $5 per person per season fee which is set through the Selectmen. That money comes into the Recreation Revolving account and we expend that money out to support those organizations for things like overtime for Public Works for field lining – things that, because of the size of the departments they just couldn’t accomplish during the usual work day.  
Looking at the goals that were laid out for the department – with respect to retaining top staff – how does that work?
That’s really focusing on a number of the major programs that we run: Camp White Trail, Camp Arrowhead and our new Drama Workshop program – that are very large and have very involved programming. One of our reasons for being successful with those programs and how we are able to retain those camp program directors and making sure we’re fully supporting them so that they will stay and help develop that next level of staff who can then come up and take their place when they’re ready to move on. Hopefully we can keep them as long as we can but they will move on and we just want to make sure that we’re fully supporting them as long as they are with us.
We talked about the volunteers – who are the volunteers – are they baseball coaches?
No those are all separate from us.  We’re focusing on Camp Arrowhead volunteers where we have one camper to one volunteer, on our 150 plus recreation basketball coaches that we have – because that’s an internal program that the rec leagues run through us, it’s not one of the parent organizations like soccer or lacrosse.  It’s also volunteers down on our beach – our Camp Wood Trail program and volunteers we have for the 21 plus special programs that we run throughout the year and miscellaneous programs. We have a Mighty Mites program that high school kids volunteer for.
Do the high school kids get community service credits for that?
Yes.
How long until the fields are completed at Cole?
Contractors were able to complete a lot of the project – they have about a week of grading left and then they can install the turf.  So it may be the middle of May – it really depends on the weather at this point. 
Are we running into any unforeseen costs?
No.

Natick Community Farm
This is a non-profit, certified organic farm providing productive open space, farm products and hands-on education for all ages year round.  Given the farming methods that are ecologically healthful and sustainable the farm places special emphasis on services to youth through year-round classes, work experience programs and volunteer opportunities for working the land.
Some highlights from the past year
· 2800 students (all Natick fourth graders) participated in programs, 618 summer program participants, and 398 farm members.  
· 332 volunteers gave 2,899 hours of service to the farm. 
· The farm had 4 runners in the marathon last year and raised $16,000 in support of its programming.  
· 15,000 visitors visited the farm last year. 
· The farm grew 7,900 pounds of certified organic products last year.
They also benefit from a range of remarkable community partnerships: 
· Natick Rotary Club
· The Eliot Church
· Walnut Hill School
· Salvation Army
· Wellesley College
· Charles River Community Group
·  The farm is a 4H site and is a fiduciary sponsor of Natick Earth Day.
The farm is a 501 C-3 that gets town support. They work very hard to raise money and last year raised $95,500 for a number of program enhancements.
This is the second area where the audit of the Conservation Commission has had an impact. Total salaries for the farm this year will be $164,212. In the past, this has been fully offset.  This year it is partially offset. State law allows for the expenditure of Conservation Commission funds for an item like salaries at the NCF, but town by-laws do not. For the past four or five years, Conservation Commission funds have funded the farm at $100,000 per year.  The farm used that support along with additional funds of their own to offset the cost of salaries for three positions. That arrangement still exists but the funding source for the farm has changed. While there is no impact on general fund expenditures, there will, however, be an impact on receipts that the town receives from the farm. 
NCOF paid the town $159,986 in 2013, $159,093 in 2014 and $163,586 in 2015 which fully offset the salary cost for these three positions.  In 2016, NCOF will only be able to reimburse the town for two of the three positions, or a total or $90,164. 
In addition to Conservation Commission support, the 501 C-3 had to find additional dollars to reimburse the town for salaries in the past.  Expenses have risen over the years to the point in FY2016 where their expenses have actually increased to $90,164 and Con Com support has completely disappeared.  
Mr. Hayes regarding the sub-committee’s findings: The sub-committee members spent a meaningful amount of time talking with the Community Services team on this specific topic when we met last week.  I think we got a pretty good understanding of what you see in the chart.  The reason you’re hearing the information this way, I think, is for full transparency as much as anything else. Because there’s really no budget impact per se if you look at the traditional way. This is a little bit analogous to what’s been happening to the Bacon Free Library over the years. The town has increased its support and the Trustees, through their endowment fund have increased their support to maintain operations.  So although these are two different things they are similar.
QUESTIONS FROM THE COMMITTEE
Where do they get the money that comprises the $90,164?  Are the receipts just from produce or are they from classes and other programs?
This money comes from classes and from sales of their goods and from private fund raising.
So when you say “receipts” that’s what the town is calling revenue?
Yes. 
In your presentation when you talked about the line paid to the town and you said “they” who is they? 
The farm.
So based on the Conservation Commission audit, there will be no funding in FY2016 or ever?
Until such time, if there is such a time, that local zoning by-laws are changed.
Sub-committee chair – Hayes:  Just as a point of reference the receipts are a specific line in the revenue tab of our binder. 
Ms. Lambert: If it hadn’t been pointed out it, would be very difficult to discern this from the budget because of the complicated way the fund movement is shown on paper.  That’s why it feels very important to be completely transparent with you about what’s happening here – because it’s very hard to connect those dots.
The zoning by-laws preclude support for a non-profit is that correct?
No, the by-law is quite restrictive as to what those funds can be used for and specifically those funds restricted to the purchase of open space, to the exclusion of almost everything else I believe.  I couldn’t quote you the language but that’s essentially the spirit of it. 
The farms development program – what stage are they in?  Are they just getting off the ground with development or are they at the full capacity for fundraising?
Lynda Simkins, Executive Director of the Farm: Since we’re a non-profit and have no other funds coming in, our operating budget depends on what we raise, our membership dollars and our fundraising. Over the course of the 35 years that I’ve been there we have had two capital campaigns which were for infrastructure.  We built the greenhouses and we built the education center – all of our facilities.  So it’s a “taking from Peter to give to Paul” kind of thing – so whatever we can get money for we use that, and we have a purpose for it.  It’s really hard to get money for salaries in development work.
So would it be accurate to say that there’s no endowment principal?
Ms. Simkins: There’s some endowment and our goal in the next five years is to build that endowment so that we actually have two years of expenses in our endowment so that we can live off that endowment if need be.
Ms. Lambert: That the town just entered into a 30-year lease with the farm is going to help make that a reality.  So beyond just the programming that is so beloved in this town, we now have an opportunity long term to see this farm get more donors to give money to permanent places.
Could you give us a little update on the Citizens Leadership Seminar program?
We’re just recruiting now for our first inaugural class.  That should be starting this spring. We’re in development now in terms of our presentations and letters of invitation will be going out to every town meeting. board, committee and commission member. Information will be out on the website and we’ll be inviting people to the class. 
How many folks will be in the initial classes?
Around 25 we’re thinking is a pretty good number. 
Sub-committee update from member Hayes:  The general consensus from all the discussion in addition to what we discussed tonight was some more qualitative information around programs and benefits and things came out of both input and feedback from the sub-committee to the community services department.  We also spent a meaningful amount of time during the Q and A portion talking about very specific things from performance indicators to change of headcounts. Through this process. we felt there was a very sound and well thought out budget process, things like splitting the Council on Aging from Community Services as an example. The sub-committee voted 3-0-0 to take favorable action on this budget as you see it tonight.
Was the community garden coordinator discussed?
Yes.  We loved the idea.
This is the $14,568 that you’re short?
Yes.
Was there any further recommendations on that at all?
We didn’t take a specific vote on the recommendation on that PIR now.
Freedman sub-committee member: That being recognized that the $14,000 number is not included in the numbers that we’re seeing tonight, we recognize that if not funded one way or another it could represent a decrease in services provided. And our recommendation for favorable action on this committee is still predicated on the absence of that number. 
Is there something that you’d like to add to the opportunity list – did we get that far?
Mr. Hayes:  We could do that this evening if you want and I’d be happy to ask you to add that tonight.
FURTHER QUESTIONS FROM THE COMMITTEE
For these things being added to the opportunity list, at some point are they going to be prioritized?
Mr. Brown:  I would assume that this committee at some point when we address those will prioritize them. 
Move approval of the 2016 Community Services Budget in the amount of $1,702,712 of which $1,245,967 is Salaries and $456,745 is Operating Expenses.
	Moved/Motioned by:
	Mr. Evans

	Seconded by:
	Mr. Pierce

	Motions or Debates:
	Mr. Evans: Thank you for the presentation. This is level funded and I appreciate your efforts bringing all these services to the town.  I have no problem approving the budget.  And we will consider any PIRs under the auspices of level service to the town.
Mr. Pierce: Thank you for the presentation.  I don’t see how you can perform so well with level-funded services.  I just want to point out that the MWRTA service is a door to door transportation.  It’s not like the ride where they will drop the senior citizen at the bottom of the driveway – it’s the door to door transportation that the seniors need.  And just overall, the environment and the good spirit down there is so rewarding and I look forward to going down there all the time. I want to thank you and your staff for everything you do, all of you.
Mr. Hayes:  I am more than happy to support this budget.  This department does a tremendous number of things and as impressed as I am of how much the department does, I am also impressed by the number of volunteers the department attracts.  I think this is a testament to Natick. But the thing that I was most concerned about at this point was the community garden PIR because it is not in here and this is probably the wrong year to leave something like this dangling.  I am really afraid that most of these PIRs are not going to see the light of day.  I hope not, because if we lose this one, we really don’t know what we’re losing.  I would have made a motion to put it in but I really want to be respectful of the philosophy put forward by the Town Administrator of how she wants to handle the PIRs. So, I’m going to let it happen but I don’t like the potential unintended consequences of that and I hope we have the potential to get this back.
Mr. Brown: You are doing a wonderful job.  As far as the PIR request there is a list.  And I support it being on the list. 

	Vote: Favorable
	9-0-0



2016 Budget – Board of Health 
Presenter:
James White, Director of Public Health, Natick Health Department
I want to reiterate and point out that I did put a PIR in for a sanitarian position and I wanted to remind everybody that this was a three to five year plan that I had. This is not a new position; it is a position that has been frozen since I was put in as Public Health Director.  One of the field inspector’s positions has been frozen since then and I’m just asking that it be reinstated.  The presentation is going to have a lot of data in it and it’s going to bring that improvement request also into the presentation. 
First I’d like to point out that these are the different inspections, consultations and plan reviews that we’ve done over the past five years and there’s a couple of things that I would like to explain. 
In the calendar year 2010 one of the inspector’s positions was not filled until March, so we were actually going with just me and one of the other environmental inspectors. So that’s why inspections were down a little bit. In 2012 the food consultant was approved and started in July of that year. That’s why those inspections went up.  Then we got to 2013 and the food inspections went up tremendously because we had a big push, not only to catch up because we were behind on mandated inspections, but also we had an unusual amount of food services that required inspection that year like the Food Truck festival, the Joey Fund function up at the Hampton Inn and the Saturday Farmer’s Market had an unusual amount of vendors come in that year. In 2014, it leveled off a little bit because we did a risk assessment of all the food establishments and got caught up to the point where we can do them on a continuous basis year round instead of all at once.
Also, our department is part of the certificate of occupancy process of the Building Department.  This is a town policy procedure that has been in effect since before I came – it’s not something that all towns do.  And it goes in cycles like building permits do. The food permitting is constant and predictable the certificate of occupancy workload is not. 
Soil evaluations include Title V but in Natick because of our storm water and permit process we are the soil evaluators for new foundations to make sure that they are at least one to two hundred feet above groundwater so we don’t have any infiltration into the foundations from ground water seepage where sump pumps might be required.  Because Natick is so thickly settled we have a problem with sump pumps flowing into adjacent yards or the street.
We are also part of the building application process.  When someone applies for a new building we have to review the plans and sometimes go out to the site. The Building Department will not give them a permit to construct unless we have signed off on it. 
Drainage: The DPW is required to do any street drainage and Mass State Law requires that the Board of Health according to Mass General Laws is required to do off-street drainage and so the number of those has gone up over the years.  We also need to do Title V inspections for installation, replacements, repairs and abandonment of septic systems.  A lot of this has gone up because Natick is still one of the desirable places to live and a lot of the older homes that are more likely to have septic systems are turning over and require new or repaired septic systems to meet Title V.
Camps and pools are seasonal.  There are complaint-based work orders resulting from rental properties under the state requirements that the board of health be responsible for. They have been slowly creeping up and we have seen an increase in hoarding cases which are very time consuming and have special considerations.  
Total inspections have gone up dramatically and the spike in 2013 was mainly due to the certificate of occupancy inspections due to the Avalon Apartment Complex.
General fund appropriations have steadily increased but if you look at 2010 at the $205,000 and the $27,300 underneath it, that’s the Medicaid/Medicare reimbursement we get for our vaccination program. It’s an administrative cost we get reimbursed for – that’s also the year of the H1N1 virus so we actually doubled the number of vaccinations that year.  That’s included into the 2010 deposit into that fund. 2011 this went down because we just had flu vaccinations – no H1N1. 
In 2012 the immunization revolving account came into play in 2012 where the reimbursement actually goes into our revolving account.  So that $20,596 is not reflected into the debt fund – that’s just for all the permits we gave out and for services.  So you’ll see that the deposit to the general fund is going up – minus the Medicare reimbursement – that’s a big reflection on the amount of services we provide. And it used to creep up every year and this year just for the month of January for the calendar year we’re in it was almost $70,000.  Right now we have $45,300 in the immunization revolving account as of January.  And in 2014 we expended $19,835 on different vaccines – the shingles vaccine, we administer that to people who don’t have insurance or whose insurance doesn’t cover it. And as you can see the permits have gone up dramatically over the years. Which again reflects the growing demand for Health Department services. 
Communicable diseases Hep B and Hep C have been constantly high, Lyme disease and other tick-borne diseases have been going up.  This year alone we’ve had 40 cases reported of influenza it has hit harder and earlier than normal. 
Added responsibilities in the last four to five years: 
· The sharps disposal regulation
·  DEP new variance process is completely on towns not the state
· Christian Law (beaches have to assess kids ability to swim and give the proper floatation devices)
· Food service allergy and awareness added to state food code
· Demand for more emergency preparedness (we were responsible for writing the shelter plan)
· Emergency dispensing plan
· Deliverables that go along with grant funding; inspections for emergency shelters and temporary housing
· ZBA appeals process
· livestock permits (chickens)
· Natick Together with Youth
· New death certificate program
· New DPW food waste recycling requirement
· Electronic immunization reporting mandate.
Accomplishments over the last few years: 
· Purchase of an emergency equipment trailer for the Board of Health through grants; immunization revolving fund
· Purchase of a kiosk for sharps collection program; annual food safety newsletter
· Online septic system maintenance program
· Updated Natick EDS plan
· Administration of nine-town tobacco coalition plan through the Metro West Health Foundation
· Sponsored choke safety classes
· Writing local medical marijuana regulations for the town
· the junior MRC snow brigade
· And in the near future, we will update our local tobacco control regulations because they’re out of date
· Working with the Central Mass Mosquito Control on a federal grant funded old tire collections program to coordinate it with Natick’s hazardous waste day.
· Initiate phase II of the septic system pumping program. 
· We applied for GSI Institute $6,000 grant to try to offer immunization and equity technical assistance to home bound residents.
The budget as presented without the PIR in it is actually down 1.43% from last year’s budget because salaries have gone down a little bit because of a retirement and some other reasons.
The only increase I am requesting is a $300 increase in the communications because we have a tablet that we may now need to pay $60 per month for and we have four cell phones that have been previously entirely paid for through the Region 4A grant and the state is in the process of overhauling that grant and it may disappear for us. 
QUESTIONS FROM THE COMMITTEE 
Inspections for farmers’ market – can you expand on that?
When the farmer’s market was first proposed it was predominantly to sell produce and grown items. It has expanded quite a bit and now there are 38 to 40 vendors and many sell prepared food products. They need to be permitted and inspected. That means ahead of time we have to meet with them, go over their process, get any kind of certifications required from them, then we have to walk through the premises and issue the permit. 
So there is some kind of communication process for when they apply for the permit?
Yes.
Soil evaluations for new foundations – can you expand on that?
Any type of surface drainage issues in town fall under the Health Department’s purview. We are trying to eliminate sump pumps from draining into the roadways or onto an abutter’s property causing drainage problems. 
Board of health and the DPW having to review and comment when a project goes before the ZBA, can you tell me what they are – what is it that you’re commenting on?
All subdivisions have to be reviewed and commented on by the Board of Health because there are some specific requirements. 
What are the requirements that you have to enforce?
If they have a private sewer system, it has to be approved by us regarding Natick and Title 5 regulations.  Also any off-street drainage needs to be reviewed – we do soil tests, evaluations and review retention ponds etc.
Have you ever had to say no to a plan?
Yes. And there is an appeals process for this.  There have been some projects that have not gone through because they don’t meet the restrictions.
Does it reach a point where you say, for whatever you’re reviewing that the town can’t handle the growth?
There have been some projects that do not meet requirements and have not gone through. But I don’t think I can do that – there are some projects that will need reviews for which the town is not specialized enough to provide. At that point, specialists have to be hired at the developer’s expense to do the consulting. 
If it’s going to impact anything that’s going to have to do with the safety of the public health I have to pass it.
What kind of rule do we have in Natick regarding measles and immunizations? Do we have children in Natick public schools who have not been immunized?
Oh, I’m sure we do. The state allows them because of religious exemptions to go to school without immunizations. There is that exemption in the state.
Are you made aware of that as the board of health?
No the school does that. The only way we are made aware of it is through day camps.  The same immunizations are required for children attending day camps – so we are aware of who they are that way. In this day and age, with how effective vaccines are – MMR almost 100% effective.  It’s also people who think the immunizations are somehow toxic. So now we’re running into a recurrence of illnesses that were 99% eradicated coming back.  And it’s not only children, it’s adults that are affected: they are being exposed and are coming down with it. 
Is that because the vaccinations have run out?
Sometimes the effectiveness does wane over time and can either have a blood test done or just get immunized again because it won’t hurt you. 
Pandemic – anything out there that we should be concerned about?
Haven’t heard of anything new. Lyme disease is on the list because it is out of control.
EDS Plans – what is this?
Emergency Dispensing Sites.  We have to have the ability to immunize the entire town within 24 to 48 hours in case of a pandemic or emergency.
About the review with the ZBA case reviews? I thought it wasn’t state law but something in the town that requires your involvement?
It’s Natick town policy. It’s something that was implemented through the community development department.  I’m not sure if it’s a by-law or just a policy but we’ve always been involved with that.
Are we alone in that?
When it involves a septic system I think most town’s do that.  We have some other certifications that we do in Natick that other towns may not do.
Do you have an opinion as to your relative value in things other than septic? 
It’s kind of a hard question to answer because it depends.  When we are involved in the Certificate of Occupancy process, especially when it comes to grading and drainage, it gives us the opportunity to go out and take a look at the final product to make sure it’s not causing an issue.  Because if it does cause an issue we’re going to be involved in it anyway. So as far as reviewing the applications to the Zoning Board of Appeals, if I can see these plans ahead of time I can potentially cut of problems before they happen. 
Do you think there might be a different way to get at that?  Because what you’re describing to me sounds like there’s an element of prevention involved which is a good thing.  I’m just wondering if there’s a different way to do that which might not use as much of your time and resources. And if something like that might help elsewhere in your department to reallocate resources or something else.  What I’m looking for I guess is an assessment of the value of current practice, if there’s another way to do it and how much does it cost.  
Again, it would take more than just my department because it’s a process that’s always been there. So it’s going to take meeting with DPW and especially with Community Development, because everything originates from there. 
As long as I’ve been on this committee we’ve heard about the sanitarian position. Are there resources (employees) that you could re-deploy to the sanitarian position? In summary - if you stopped doing something, would it create an opportunity for you to do something else? Maybe not the same person but with the dollars that you wouldn’t have to spend.  And I’m not suggesting that we cut back on services per se, but is there something that you’re doing that you don’t absolutely have to that wouldn’t really represent a true reduction in services.
We’re talking about the use of manpower. Well the other thing that I will throw out at you is when people apply for a Certificate of Occupancy there is a fee that goes with it. And so there’s a fee inspection process.  I can tell you that Avalon alone generated $25,000 for the town, for the general fund.
Are you referring to the fee for the Certificate of Occupancy or are you referring to some Health Department specific fee related to the CO?
That’s for the Board of Health participation alone.
Influenza cases that you mentioned – have they been reported to you or did your nurse have to treat these cases?
All influenza cases are required to be reported to the Board of Health.  We don’t actually treat them although we do have to follow up on some communicable diseases in the community.
Sanitarian - How long have you been requesting that?
Six years.
Can you explain more about this?
This would be entry level according to the personnel pay plan so the salary would be $47,000.  The reason this position’s salary is in the low range is because the idea would be to hire someone young and train them the way we want to.  There are a lot of outlets out there to train them well and fast. The total cost to the town between salary and benefits would be $64, 131. 
Responsibilities that they would handle?
The personnel that we have in that field are so over-burdened.  We don’t take all our allotted vacation time – there’s just a lot of inspections to do.  This person would come in and alleviate some of the workload so we can get into some of the other programs as far as prevention, wellness and education that we just cannot find the time to do. 
How would this effect the independent contractor?
If I had to choose between the sanitarian position and the independent contractor I would take the sanitarian position.
So if we could exchange the Sanitarian position for the food consultant position which lowers the total hit to roughly $52,800 I would be in favor of substituting the sanitarian position.
Mr. Brown: But we are not making motions of this nature today – we’ve kind of gotten off track here. 
The questions that were just asked around the consultant versus sanitarian – earlier you were talking about the various food inspections – is that something the consultant does?
That’s the only thing the consultant would do. 
And the sanitarian could do that?
The sanitarian would be a generalist just like the others are.
So could do the inspections but could also do other things?
Yes.
You also said that you have more work than you can get to – to the point where none of you are getting your full vacations. So just as a hypothetical, if you replace the food consultant with the sanitarian does that problem get fixed?
The sanitarian would be more of a generalist so they would help in more areas.  He would help especially the two field inspectors. The only thing is honestly, if we do get the position and if we do hire someone who is young and freshly out of school, it will take time to train that person, so the food inspections may slip for a little while because that training is complex.  The consultant that we have in that position right now is someone that has 20 years’ experience.  So there would be a dip in the speed at which inspections get done until I’m comfortable that he could go do inspections alone. It takes time.
Hypothetically if the sanitarian started tomorrow and replaced the consultant are you telling me that you will be able to manage your current workload and what you expect your increased workload to be quite comfortably with that personnel change?  Or would you still be behind the eight ball?
I guess the only thing I can say, because there are a lot of unknowns as I explained earlier, that it would be much more manageable.
When you came in here this evening and you mentioned your PIR for the sanitarian, did you anticipate it being a swap situation or is your best-case scenario having both for a certain amount of time until the sanitarian is trained?
That’s the best case scenario.
How long do think it would be before the sanitarian was trained and the slack could be picked up?
Approximately six months to a year.
QUESTIONS REGARDING THE MOTION PROCESS:
Mr. Evans: Where will the benefits go – into personnel services or under the fringe?
Jeff Towne, Deputy Town Administrator and Finance Director The benefits would go under the fringe. But I was under the impression that you were going to take up all of the PIRs at the end of this process.  But we are also going to come forth with a list of what we see as the priorities and you will see that this is one of them. 
Mr. Brown: What we are doing now is reinforcing our feelings about the different PIRs and hopefully things will meld together in the end. 
Mr. Evans: My concern is that we don’t get into a situation where the budget is all ticked and tied and we forget about PIRs.  What I’m striving to do as we go along, when there is an issue or a need that is unmet and pressing, to point it out and have discussion about it so it is noted along the way and ready for a follow up.
MOTION
Move approval of the 2016 Budget – Board of Health in the amount of $460,744 of which $410,494 is Personnel Services and $50,250 is total Operating Expenses.
	Moved/Motioned by:
	Mr. Hayes

	Seconded by:
	Ms. Coughlin

	Motions or Debates:
	Mr. Hayes:  The Director has made it clear through his detailed presentation that this is another one of our many departments that delivers 10 pounds of service in a 5 pound bag. Day in day out every year and if you look at things like the performance indicators and the meaningful amount of data it’s almost inconceivable from a productivity model how we can expect them to do more every year and not give them more people. So we’ll leave this PIR until a later date.  I’m not hard-pressed to support this budget – you could do this with your eyes closed.
Ms. Coughlin: I’m not sure if in prior years whether I wasn’t listening – or, I’m not sure if you ever gave us a presentation on the board before, because there was a lot of information there. I am impressed at your expertise because it seems to run the gamut. Not just what you consider when you hear Board of Health.  I had no idea all the team things that you did with other town boards and departments, like the certificates of occupancy and all that.  I feel that ever since I’ve been on this committee we’ve always dangled the carrot and said next year, next year, you’ll have your sanitarian next year.  I’m so sorry that things are so dire that it wasn’t considered in the budget as presented. But definitely it did make the wish list and so far there are a significant number of things that we’re looking at – and I’m hoping you can get what you need.
Mr. Pierce:  Thank you to you and your department you’re doing a great job.  I’m glad the committee is respecting the process here but I’m also glad that we emphasized the need for the sanitarian position. And I really trust at face value what the Assistant Town Administrator said and we can just hold onto that one way or the other in the future – thank you.
Mr. Freedman:  I do not doubt that the sanitarian is a valuable and necessary position.  The variables I’m dealing with is a $3.5 million budget gap today. And I don’t see that it’s getting less dire as years go by and I don’t see that changing anytime soon. My intuition is that you’re not going to get the sanitarian this year and maybe not next year either. So I’m wondering of all the strategic activities that you perform, are there any that might be a little less strategic that you can re-prioritize and find room in what you have for what you think you might need more? So what I’m saying is, you may have to think of a way to help yourself, because I’m not sure if there’s a really good ability for the town as a whole to do it. As important as the stuff that you do is, there are a lot of other things that are important to a lot of other people for the right reasons.  You know, police, fire, education, libraries, DPW – everyone’s competing for a slice of that pie. And I’m wondering, do you have the ability somewhere in your own budget, to accomplish your needs.  If we can close the budget gap and have more funding available, absolutely I’d be happy to support this, assuming that the department heads are all in agreement with the town’s priorities. But in the meantime, I’m not sure I see it happening – but I’m happy to support what we can.
Mr. Evans: I want to apologize first to the members of this board because I’ve kind of put the cart before the horse with this sanitarian position discussion.  Obviously I feel pretty strongly about the need for it but I also have respect for the process and I do recognize that we’ve got a serious budget gap that we’re seeing this year and it’s only predicted to get worse. What I wanted to emphasize is that we can’t forget about these PIRs – we put them on a wish list and the budget gets decided and these worthy PIRs don’t happen.
Mr. Brown: I don’t think that any offense was taken by that Bruce. There’s no insinuation that you haven’t sharpened your pencil on this but I think that going forward there may be other ways of looking at “Are there any other areas that we do not need?” I think that would be a good exercise for all the committees.  It’s very nice to see that the committee is in favor of this and the difference this year is that the administration has come forward to prioritize these requests beforehand. I know this position is in the top three or four on the administration’s list.  Keep trying because you do a heck of a job. 

	Vote: Favorable
	9-0-0






2016 Budget – Board of Selectmen
Presenter:
Jeff Towne, Deputy Town Administrator, Finance Director
Just on that last subject I didn’t want to interrupt your debate – there are a couple of ways to skin that cat.  One is you don’t have to add the personnel on July 1, and that might be part of our solution is to do a half year on a rotation to start a position like that. If we start on January 1st we would only have half of that cost and get the person going for six months. It’s preferable to start them at the beginning of the fiscal year but sometimes we need to be flexible.
The Board of Selectmen Town Administrator’s 2016 requested budget is $1,679,720. 
Personnel: There are a number of differences in FY2016 that are different than in FY2015. The 2016 budget still has the Town Administrator and two Deputy Town Administrator’s model along with the Director of Human Resources.
As you will note in 2015 we had 2.8 Executive Assistants and in 2014 we had 1.8. Last year, we asked Town Meeting and the Finance Committee to add one full-time position in anticipation of a retirement.  So we went from 1.8 to 2.8 and that was approved by town meeting. With the caveat that when that one person does retire we will not back-fill that position – we will eliminate that position. We have eliminated that position. 
So we have two full-time Executive Secretaries: one to the Board of Selectmen and one to the Town Administrator.
The Administrative Assistant benefits stay the same;
The Human Resources Coordinator here in 2015 was split .5 FTEs in the Board of Selectmen/Town Administrators Budget and 4.5 FTEs in the Comptroller’s department. In FY16, we’re moving that entirely up to the Board of Selectmen/Town Administrator’s Budget so you will no longer see any funding in the Comptroller’s Budget associated with that. Part of the reason we’re doing that is that we intended for that person to be fully trained on backing up the Payroll Manager’s position. We’ve done that and that person reports solely to the Human Resources Director because so we felt it’s better to put them in one place.  This is not a new position - just moving from one place to another. As you will recall, the Sustainability Coordinator position was originally in the Community Development Department and we moved out a portion of that to this budget.
The next item that is different from last year to this year is that the Procurement Manager.  We’ve moved that position out of the Comptroller’s Budget and into the Town Administrator’s budget since that position reports directly to the Town Administrator now. 
The Environmental Compliance Officer is in the Community Development Department budget.
In a nutshell, we dropped 0.8 FTEs and we added 1.5 FTEs for a difference of 0.7 FTEs.  So it really is a net decrease to the town of a .8 FTE position. The benefits net out to zero.


Budget detail page:
· Salaries Management is the Town Administrator and the two Deputy Town Administrators and the Director of Human Resources so that’s in that top line of $557,000.
· Salaries Supervisory is the Senior Executive Administrator to the Town Administrator.
· Salaries Operational staff is the Senior Executive Administrator to the Board of Selectmen – that’s the new position that took over for the retired position.  
· Administrative Assistant for Benefits – which is the same as it’s always been – 
· Human Resources Coordinator is now 1.0 FTE instead of .5 FTE.
· Salaries Technical Professional you will now see the Procurement Manager added to what was in there before, which was just the Sustainability Coordinator.
· All those changes net to $67,767 dollar move of financial resources to this department.
In the expense section you will see a few changes:
· Because we have a number of new positions we felt we were short in in-state travel and meetings so we added some budget to that line item. 
· We kept Out of state travel the same and we’re controlling that by monitoring who gets permission to go, signed off in advance by the Town Administrator.
· Communication/Telephone, we moved some of the money from the purchasing manager’s position from one budget to the other and we also increased that based on the number of folks that are in this department that utilize cellular communication. 
· Dues and Subscription are the same. 
· Copy Mail Center fees were lowered based on past experience.
· Training and Education were increased because we have more people in this department now who need various training.
· The Annual Financial Audit, this is the fee that Mr. Everett and I in 2015, that $110,000 – that’s the extra $20,000 that I added in error. It should be $90,000 which was the audit of the Conservation Fund.  So you’re comparing apples to apples I should lower that line item to $90,000. So we really only decreased that line item by $3,000.
· GASB 45, OPEB Study and Updates, we are doing one now for the OPEB Study which is every other year and we find out what our unfunded OPEB liability will be by spring 2015.
· Consultant’s Assistance is a nominal one.
· We lowered survey expense because we don’t think we have any big surveys to do in FY16. 
· Oil tank remediation was lowered based on historical expenditures over the last couple of years. We only have two sites left which we still have to monitor.
· Printing and advertising were reduced to historical expenditures.
· Office Supplies: We have about $20,000 worth of furniture.
· Stationary Supplies stayed the same.
· Supplies Town Administrator – That’s not just the Town Administrator that’s for the entire department and we thought that we would have to increase that and about $800 of that came from the purchasing department which we took out of my budget. 
· Metro West Regional Collaborative. The FY15 expenses came in at about $12,000 and we didn’t adjust for it properly in FY15 so we upped that to $13,000 because we know that it’s going to be at least $12,000. 
· Selectman Contract Settlements. This budget is for all union contracts for the amount that’s listed.   It doesn’t include the non-union positions which go in the Employee Fringe Benefit Budget under Merit Market Rate Adjustments.
So altogether the total expense increase has been kept within the $25,000 range. 
QUESTIONS FROM THE COMMITTEE
Do you have a sense of where we are on YTD spending on the expense categories?
In total we are about 50% expended. Supplies are higher, we purchased a lot of our supplies in the December and early January.  The Metro West category is a little over 100% but we’ll make that up in the bottom line so altogether bottom line as of today we’re at 49%.
And that’s as of December or January?
No that’s as of today, so that’s February.
In the commentary you had a reference to the West Suburban Health Group.  Do we have any indications of when they will have the rates?
They are going to be voted Thursday of this week. So we’ll know by the end of this week.
So we’re budgeting 15%?
Yes, and we believe they’re going to come in slightly under that, between 11% for one that we barely use and between 14% and 14.5% for the ones that we are predominantly in. We think there may be around a $333,000 savings as a result.  It will be less than we budgeted by about 15% across the board by about $333,000.
So as a takeaway I assume that sometime on Friday you or the Town Administrator will be notifying the Selectmen and other people.  Can we be on that list?
Certainly. And I will say that is based on having 22 new adds.  So my calculations are going to be based on how many adds the school is going to end up netting to that $333,000 number is based on the employees that we have. So there’s no rate factor in there for the 22 new adds.  So that will be reduced depending on how many new adds we have from the school department.
MOTION
Move approval of the 2016 Budget – Board of Selectmen in the amount of $1,679,720 of which $956,270 is Personnel Services and $723,450 is Expenses: $110,700 for Purchasing Services, $121,750 for Technical and Professional, $15,000 is for Supplies, $5,000 for Other Supplies, $21,000 for Other Charges/Expenses, $450,000 for Selectmen Contract Settlements.
	Moved/Motioned by:
	Mr. Evans

	Seconded by:
	Mr. Freedman

	Motions or Debates:
	Mr. Evans: I’d like to thank my colleague for asking the question about the insurance issue – I appreciate the discussion on the details of what it does and does not include.  I’m comfortable with this budget and with recommending this budget.
Mr. Freedman:  There are a lot of moving parts to this budget and I appreciate the explanation of the details.  And in the bottom line, an increase of $455,000 with $450,000 of it is a set-aside for collective bargaining which at some point in time will get re-appropriated into other budgets. So this budget itself is relatively – it looks like a net decrease once the set aside for collective bargaining is parceled out.  And that combined with the fact that right now we’re at the 50% mark on year-to-date expenses tells me that their projections are pretty solid.

	Vote: Favorable
	9-0-0



MOTION 
Move to close budget hearing.
	Moved/Motioned by:
	Mr. Freedman

	Seconded by:
	Mr. Pierce

	Motions or Debates:
	None.

	Vote: Favorable
	9-0-0



Mr. Towne:  Comments on Thursday February 12 meeting: When we come to the Finance Committee budget last year we talked about voting that all as one but because it was new last year we still voted all the individual departments.  It will be especially important next year and I’ll explain why when I come in on Thursday February 12 that we vote this just like we do with DPW as one department.  Because there are a lot of moving parts perhaps during the year as we do changes to the way in which we operate business we may actually re-allocate staff to some other areas.  So I need that flexibility to do the best thing that I can for the Town of Natick.  I ask that you think about that as we go forward but that’s the way we’ve presented it – it will be that all divisions within the Finance Department as one department.  It’s something different because we haven’t voted it that way in the past. I would appreciate it if you would think that through for Thursday.


ADJOURN:
Move to adjourn.
	Moved/Motioned by:
	Mr. Pierce

	Seconded by:
	Ms. Coughlin

	Motions or Debates:
	None

	Vote Favorable
	9-0-0



Meeting adjourned at  10:04 p.m.
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