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NATICK FINANCE COMMITTEE MEETING MINUTES
January 13, 2015

Natick Town Hall
School Committee Meeting Room, Third Floor

This meeting has been properly posted as required by law.

MEMBERS PRESENT:
			
James Everett, Chairman
Jimmy Brown, Vice-Chairman
Bruce Evans, Clerk
Jonathan Freedman
Edward Shooshanian
Christopher Resmini
Patrick Hayes
Cathleen Collins
Jerry Pierce
Michael Ferrari
Tony Lista
	Cathy Coughlin
	David Gallo
	
MEMBERS ABSENT:
	
Cathleen Collins
Mari Brennan Barrera
Mark Kelleher

ATTACHMENTS:

A. 2016 Spring Town Meeting Hearing Schedule
B. Natick Town Administrator Budget Overview
C. 2016 Budget- Finance Committee
D. 2016 Budget – Commission on Disability
E. 2016 Budget – Historic District Commission
F. 2016 Budget – Historical District Commission
G. 2016 Budget – Natick Cultural Council
H. 2016 Budget – Commission on Disability



AGENDA:

1. Public Concerns/Comments
2. Review Meeting Minutes
3. Old Business
Review of Subcommittee Assignments and Roles
4. New Business
2016 Spring TM Hearing Schedule
Natick Town Administrator Budget Overview
2016 Budget – Finance Committee
2016 Budget – Commission on Disability
2016 Budget – Natick Cultural Council
2016 Budget – Historical Commission
2016 Budget – Historic District Commission
5. Adjourn

Meeting called to order at 7:03 p.m.
The Chairman, James Everett, welcomed new committee members Tony Lista and David Gallo and reviewed the evening’s agenda and the materials included in the handouts and requested that everyone keep in mind the guideline of approximately five minutes per person for comments.
ANNOUNCEMENTS:
Tonight’s agenda and all the exhibits are on the Natick Town website.  For those wishing to follow along just go to the calendar click on today’s date, click on the agenda and then the link to view the Finance Committee’s Agenda and meeting materials.
For those at home if you want to be on the distribution list for future schedule changes please email me at Fincom@natickma.org or click on my name on the Finance Committee web page. 
PUBLIC CONCERNS/COMMENTS:
None.
MEETING MINUTES:
Minutes of September 18, 2014; 
Motioned by: Mr. Pierce Seconded: Ms. Coughlin 
10-0-0 Favorable
Minutes of September 23, 2014;
Motioned by: Mr. Pierce Seconded: Ms. Coughlin 
10-0-0 Favorable
Minutes of September 30, 2014; 
Motioned by: Mr. Pierce Seconded: Ms. Coughlin 
10-0-0 Favorable
Minutes of October 2, 2014; 
Motioned by: Mr. Pierce Seconded: Ms. Coughlin 
8-0-0 Favorable
Minutes of October 22, 2014; 
Motioned by: Mr. Pierce Seconded: Ms. Coughlin 
10-0-0 Favorable
OLD BUSINESS:
Review of Subcommittee Assignments & Roles:
Sent out by Mr. Everett.  If anyone has changes please let the Chair know.  Subcommittees were assigned budget items, each subcommittee chairman will make a decision regarding whether the item is complex enough to warrant a subcommittee hearing.  Those that do not need a subcommittee hearing will be heard at the regular Finance Committee meeting.

Natick Town Administrator FY 2016 Budget Overview Presentation
Presented by Martha White, Natick Town Administrator 
This will be a challenging year. We are starting in a deficit position and the by-laws allow for that.  The deficit starting this year is approximately $3.5 million whereas last year it was approximately $ 3.7 million.  However, this year there are three challenging factors:
1. Projected Health care cost increases are potentially 12 to 15 percent or approximately $1.5 million added costs;
2. We are required to have an 8% increase in this year’s pension budget which is approximately $600,000; 
3. School department is facing significant student growth issue – approximately 600 students added in the last four years.  

For reference, the first two numbers equal the Proposition 2 ½ increase for this year.

The Natick Public School superintendent’s requested budget has been included in full in the Town Administrator’s preliminary budget and is a significant driving factor behind the $3.5 million deficit position.

Presented by Jeff Towne, Deputy Town Administrator
Level Service Budget for 2016:  This is not zero-based budgeting but rather “what does it cost for the same service that we’re doing now taking into consideration any contractual services that might have gone up or down, changes in employee status (retiring, contractually obligatory step increases etc.). 
The Town Budget came in at 1.5% increase. That includes $450,000 of the Town Administrator’s and Selectmen’s budget for cost of living adjustments set aside for collective bargaining.  All contracts for unionized town employees expire June 30, 2015, so we are in the process of starting the collective bargaining process with all unions.
Program improvement requests (PIRs) are not in the budget as you see it today.  If a department has a request that is not a level service request it must be requested as a PIR.  There are ten PIRs from multiple municipal departments that add up to an additional $342,000.  (Please see Appendix E to the Town Administrator’s budget).These are to be added later if they are feasible considering the budget constraints this year.
Deficit:
We have a deficit of approximately $3.5 million which results from projected revenues with the expenses being greater than revenues.  (See Page 8 of Preliminary Budget Presentation)
Budgeted Expenses total  $134,684,590 – this includes the full request of the school department and the town as we’ve presented it, without PIRs. 
Budgeted Revenue total  $131,170,446 – Early projections of revenues will be more than $3.28 million higher than FY2015 and that’s predominantly all Prop 2. ½ and new growth, unless we’re going to increase/decrease fees and unless the State is going to do anything radical with their budget, that’s prop 2 ½ estimation.
So, our revenue predictability is not the issue.  The key factors affecting the budget are student population, retirement and health insurance and result in a projected deficit of $3,511,144.
We took the conservative approach and increased some departmental budgets approximately $200,000.  We’re going to try to track the revenue by the general ledger and by account numbers in order to compare year by year the town revenue stream and how it was applied to expenses and needs and budget predictions.  The goal is to help us gauge how best to manage the town’s budget.
Keefe Tech: Keefe Tech Finance Director stated about a 3.7% increase in their bottom-line budget but they also have 6 more Natick students attending than they did last year. These factors combined to about an extra $100,000 in their bottom line request to Natick. We have budgeted an increase of 10%. 
Departmental operating budgets:  We estimated approximately 2 ½% increases and 4 ½% for the school department budgets and both those projections included cost of living adjustments.  
Natick Public School Increases:  There is a 7.51% increase in the school’s budget this year exclusive of any additional shared expense as a result of new positions. Workers’ Compensation is based on historical projections.  The school has 26.1 additional full-time equivalents (FTE) in their staffing and I determined that’s about 22 new positions that they are physically adding to the roster.  
Municipal increase: 1.5% increase over FY15, inclusive of an amount for cost of living adjustments, and knowing the school department has enrollment, special education expenses that have to be met by contract – we’ve tried to hold as tight as possible.  The department heads took this seriously this year and didn’t ask for more than they needed to provide level service.
Benefits: increase is 14.4% over FY15. That’s a 15% increase in healthcare and other costs are going up and down depending on the situation in each of those budgets.  We will know in early February what that is.  And this number is making a huge difference to us this year.  Usually we predict an 8 or 9% increase – we have 15% for active and 10% for retirees.  And as you remember from last year, increase rates for retirees are set on a calendar-year basis and so we know July to December rates but we’ve had to estimate a 10% increase starting in January of 2016 going through June 2016.
Pension increase:  Is just under 8% because in that pension line item you also have non-contributories and those did not go up by 8% so that takes away .03 but in effect we’re going up 8% by the contributory retirement system funding schedule.
Discussion of Page 14 of Preliminary Budget Presentation:
The start of the revenue split:  From the FY 2016 preliminary general fund revenue, we subtract the current year’s education and municipal amounts; then we subtract the shared from FY16 (the year in which we’re budgeting for); we subtract the FY16 year capital; we subtract the FY16 other items and reserves (cherry-sheet assessments, overlay, student transportation for the homeless). That leaves us with the incremental revenue number of $1,138,000 to split between the Municipal and the School.  A lot shy of the almost $3.8 million that the school is asking for alone and the town’s $455,000.  Between those two that’s where you come up with the deficit.  
Each year the Municipal percentage of this budget decreases because the school captures more of the split each year.  At some point in time that’s going to create a problem for the town side of the budget.  Because of the way the split formula works, each year the town gets less of the revenue.  That is something we have to address on the Financial Planning Committee and probably here.
Here’s how the Municipal/School split works:  
We take the incremental revenue number and divide it by the given percentages (here municipal 37.9% Schools 62.2%); then we determine the deficit of each by taking the amount requested by each side and subtracting each’s revenue number from same and the result is the amount of deficit of each.
Balancing the budget:  We either have to increase revenues which we are not proposing at this stage, or anything other than some local departmental revenues, about $200,000. State aid is projected to decrease slightly. In addition, we haven’t adjusted for charter school tuition decreases in the last two years. This year, we corrected this and adjusted the charter school revenues to what we received actual last year $67,000 –a $60,000 decrease from FY15.  

Because of predictions that state aid will be tight, unrestricted general government aid decreased by 5% - it’s about a $160,000 hit on the budget.  I will gladly add that back if we get a better result from the state – but we’re being cautious until we know more.  It will help close the gap if the governor comes through with more local aid than predicted.

Budget reviews:  If we can’t narrow the gap any other place we will have to look at appropriations again and see where we can trim.  

Personnel reductions are also another way.  We are certainly not proposing that on the town side and don’t expect the town or the school to have to do that.  
Each year we try to do what we can to reduce the impact of excluded debt projects, (the high school, community senior center). We’ve budgeted $635,414 in order to keep the net excluded amount at $4.2+ million, which is the exact amount that we raised on the levy for FY15.  So, we’re trying to keep that level so taxpayers won’t see a spike in their tax rate associated with that projects in FY16.

Upcoming issues:  

· Contributory retirement is 8% and will be 8% guaranteed through at least 2019.  It is scheduled to go down approximately 2% in 2020 depending on what we add to covered payroll.  Actuarial reports are due out this fiscal year so we will have a report with a new funding schedule for the next three years coming out before this budget is over. 
· OPEB is still sitting out there without a solution yet.
· Settlement of remaining contracts will take place throughout the FY16 budget year and hopefully they will be settled by July 2015.
· Increasing school enrollment is predicted to be 60 to 70 students per year for the next five years. If we have that level of growth continuing our problem is going to continue without a real funding source to handle it.
· Continuing capital replacement will probably get tighter.
· We can’t solve our long-term operation issues with one-time money.  We already use $1.5 every year towards operations plus $800,000 out of free cash for the snow and ice deficit.  So every year we’re using 2.2 million of what otherwise might be operating revenue for one-time expenses. We have to start looking at reducing our reliance on free cash to support our operating budget.

Revenue Projections:  Are very important for projections.  We still use conservative revenue estimation.  (Page 4 of Revenue Presentation)
Over 85% of our total revenue comes from two sources: taxes and state aid.  80.64% is local receipts and 2.16% are capital out of the capital stabilization fund, overlay surplus and water and sewer/golf free cash make up 1.71%.
If we didn’t raise taxes under prop 2 ½ we would have level revenue source.  Because we don’t have any other revenue streams that are going up significantly.  Schools, cost of living, steps and lane changes is over $1.5 million for existing contract employees.  So, when you start looking at that, the reality is that the property taxes in the town of Natick probably won’t be short of prop 2 ½ increases for quite some time.  Unless we really draw the line and say we’re going to stop providing some services and reduce services provided to the taxpayers.
Debt exclusions are temporary and go away when the debt is paid off.  Just for informational purposes, override tax increases do not go away but become part of the tax rate base going forward. 
New growth is the result of alterations or building value to new changes to new homes that are above and beyond the existing value that they were on the books the previous year.  We estimated $750,000 conservatively because we don’t know until we close the year and set the tax rate in the Fall.
Property taxes:  Actual experience teaches us that we won’t collect our full tax levy so we may budget $54 million for taxes but we might only take in $52 million each year.  So we have to have other revenue sources. 
State aid is based on actuals.
Local receipts account for 8.6% of all revenue received.
Other available funds: 3.92%
Indirects: 1.71%
Forecast is 0.85% decrease overall in revenue, with a normal increase in tax levy, level-funded state aid, small increase in local receipts.  Free Cash has a sharp decline because current year’s certification has already been appropriated.  Early Fall 2016, a new certification will allow for more appropriation but this shouldn’t be relied upon for operations.
QUESTIONS FROM THE COMMITTEE
At what point is there a possibility of putting a moratorium on building?  
Ms. White: A home would have to be valued at approximately $1 million in order to have its taxes pay for the tax burden an average family with children puts on the budget.  A moratorium can be put in place but under Mass law a community is restricted in what it can do to limit growth in a community.  It has to be a very specific community-wide and important need or problem in order to initiate a moratorium. We are researching the question with Town Counsel to confirm exactly what is possible in that area. Initial feedback from Town Counsel the moratorium must indicate a clearly identifiable and insurmountable problem, and cover a specified, usually short-term timeframe
When the town split with the school becomes so low that it can’t cover costs, what will you do?
Mr. Towne: We need to start working on this now so that this doesn’t happen.  School needs to go back and look at their budget and we need to look again.  
We must work collaboratively with the municipal side and the school side – we have to look at this as a collective problem with a collective solution.  We need to focus on the big picture early and work together for the good of the town and its citizens.
What we don’t want is an imbalance that will continue and damage the progress Natick has made to date.
There is a formula for the school and town health benefits?
Mr. Towne: Yes, there is – it’s on a separate line this year.  I separated out the school health benefits from the town health benefits.  So you’ll see a separate chart – it’s a little over $316,000.  Every year the worker’s comp goes up because it’s based on a percentage of wages.  As we increase wages we have to increase our premium for worker’s comp.  I did increase it but not necessarily for 26 new people so I have to revisit that and make sure we’ve got it covered. 
FY2016 Revenue summary sheet had 2014 as “still appropriated.”  When does that become “actual” – when do we know the actual figures?
Mr. Towne:  I will have that for you shortly.  I wanted to make sure that of that number specifically in the revenue section, the appropriation/expenditure section is correct, but the revenue section I just wanted to check a couple of those numbers with Ms. Cahill before I posted those in there.  So I’ll change those out shortly.
$450,000 for contracts and colas:  what are the percentage assumptions?  
Mr. Towne:  $450K for union contracts and the other line $135,850 (Section 9.3) is for one-time merit increase and bonuses for personnel board.
On the school side, are there step and lane changes built into their budget this year?
Mr. Towne: Yes.  Adds up to $1.5 - $1.6 million.
Is there a schedule for reviewing encumbrances? 
Mr. Towne: It’s in the back under Appendix E.  We carry them over until May – and we look at them at the end of fiscal year 2015.
Question to the Chairman:  Will the Finance Committee have an in-depth session to understand the line items?
Mr. Everett: Finance Committee will discuss.
Has the million in overlay been discussed with Assessors.
Mr. Towne: Yes we’ve used $1 million to $1.2 over the years – 2016 is a re-evaluation year so that may change after that time.
Ms. White: You mean overlay surplus not overlay reserve?
Mr. Towne: Overlay surplus is .5 million in the budget.  We are confident that the $500,000 is there.
Do you have a day when the West Suburban Health Group is having their meeting?
Mr. Towne: February 12, 2015.  We’ll get the numbers that day.
Of the $99.8 million tax levy – Do we have any sense of that $100 M how much came from overrides vs. 2 ½ growth over the last 20 years?
Mr. Towne: Department of Revenue keeps these amounts – we will supply this to you when we present our revenues.  Take Away 1.
PIRs: They total $496,000.  Can you change your philosophy and have all your PIRs in so the citizens can understand a budget approach that is similar between the municipal and school side?
Ms. White: Our budget request philosophies differ – I intend to lobby hard for priorities but I don’t intend to change my budget approach.  
Have the policy makers put forth any recommendations for policy changes to address this deficit?
Mr. Towne:  We talked about the various retirement increases and OPEB difficulties – the Selectmen have requested that we don’t add to the problems.  We can’t stop at fixed costs because we would have to stop at prop 2 ½ increase.  We have to start addressing everything – mainly through collective bargaining.
So no hiring freezes?
Mr. Towne: No hiring freezes are planned
Have we evaluated whether the Mass Group Insurance Commission (GIC) could save the town on its health insurance costs. 
Ms. White: The GIC has been discussed at several West Suburban Health Group board meetings.  As a board, we’ve tried to debate all the options including disbanding and going to the GIC.  But there are concerns with the subsidy that the GIC receives from the state and what the impact would be if the subsidy were to diminish.  We would also have to add administrative staff if we were to go with GIC. Participation in West Suburban Health Group includes the administrative staff to deliver the health insurance program.  We are not going to look further into this route this year.
The three ways to close the deficit?  Have we looked at an override or done any numbers to investigate that possibility?
Mr. Towne:  We still have a number of unknowns that make investigating that now inefficient.  Once we have more solid numbers, we’re ready to investigate that more deeply.  An override has been discussed and we need to consider this option along with all other viable options.
Prior to understanding the deficit once you got the school side, were those PIRs in the budget?
Ms. White:  No, because there wasn’t a budget to compare them to yet.  
If there were an override would it be driven by the schools?
Mr. Towne:  This is a touchy subject because we don’t want to pit one side against another.  We share a number of expenses - health insurance is one.  I really want to stay away from putting the responsibility for an override in one place or another.  I have some other ideas – and there are ways to do this so that a permanent override is not the only answer.  We need to look at all the options – it’s all the same pocket where tax dollars come from and we need to come up with a global solution to the global problem.
Ms. White:  I just want to clarify that no one has yet suggested an override. 
If an override was suggested this year Mr. Brown would lobby the Finance Committee to audit the school’s budget first.
Local option taxes – are we expecting to receive local option taxes?
Mr. Towne:  Yes, it doesn’t show up on the tax recap because we don’t budget for it and it always drops to free cash.  Yes we do plan on having local options tax – but it’s just not on both sides, it will drop to the bottom line and we estimate about $1.355 million will drop to Free Cash in FY16 and we’ll appropriate it in the fall out to the Cash Stabilization Fund to replenish what we’re appropriating out of the Cash Stabilization Fund between Spring and Fall town meeting.
At this time last year what was the projected deficit?
Mr. Town: $3.749 million dollar deficit last year at this time.


What were the principal ways we closed the deficit last year and why is this year different?
Mr. Towne:  We need to solve the big picture problems and plan ahead to try to solve these problems – we have to fix some of the core issues. Last year, the State came in with more funds than expected; the health care didn’t increase as much as we expected; the schools had to take a little less; and we increased revenue from excise tax.
Can you explain exactly how you’re going to maintain the budget books so we can find the latest version?
Mr. Towne:  Budget book will have a cover page with an index that points to the new version.  The old version will be placed in an appendix that will also be available for people to look back at the older versions in sequence.
We also typically don’t print the staffing sheets but we are going to send the staffing sheets out as one section of the budget as well.  It will be easier to tie out to individual budget sheets.
Mr. Towne Closing:
I would like to be invited to the Financial Committee Sub-Committee invite list so I can get out to you any recent changes for your meetings.  We want these committees to have the latest information so the decision making process is as informed as possible.
Please let me know if you have any problems with the budget online and I will make sure it gets fixed as soon as possible.
I noticed there are 4 or 5 pages missing from the Morse Library portion of the budget.  We will fix those as soon as possible.
Town Clerk has asked that we have the Town Meeting book as early as possible.  
Public Hearing 2016 Budget

Motion to open public hearing on 2016 Budget.

	Moved/Motioned by:
	Mr. Evans

	Seconded by:
	Mr. Pierce

	Motions or Debates:
	None

	Vote: Favorable
	12-0-0





2016 Budget – Finance Committee
Mr. James Everett
I reviewed past budgets and the only amount that leapt out at me was the copy and mail center piece at $11,000.  But when we looked back that was where we found the money for the tablets.  So I felt we could reduce that and the supply budget from $750 to $500.
QUESTIONS FROM THE COMMITTEE:
Where are we year to date?
Year to date through November 2014 of the salaries and operational we’d only spent $700 because we hadn’t gotten all the bills at that time.  So out of the $10,800 that’s listed there we still had quite a bit of that left.
Out of the $13,000 for the copy and mail budget we still had about $8,000 left there.  
Did we do any give backs last year Fiscal 2014?
Yes you only spent $12,500 out of the original appropriation of $22,000.
Can we adjust the budget to ask for more money after we vote it today?
We have two shots at budget adjustments in the Spring and the Fall.
I don’t remember what the $1,500 consulting fee was for?
Mr. Everett: We didn’t use it and are not going to at this point.  It was for something we thought we might need to audit but it turned out we didn’t need to do so.
Mr. Towne: I think that $1,500 was the amount regarding Article 19 that was added to your budget for the consultant for the audit of the conservation commission that was added to your fiscal year 15 original appropriation of $23,800.
Mr. Everett: I thought that was put in elsewhere?
Mr. Towne:  The chairman and I had a conversation earlier about some of those items that were added to the budget.  So that piece right there I believe represents that.  Whether it’s going to be put into another fund because it was an appropriation out of free cash – the way Ms. Cahill handles the accounting aspect of that.  But I believe the original appropriation was $23,800 and that $1,500 brought it to 25,300. I think it was under the auspices of the Finance Committee that the money was voted. So just for clarification I think that’s what that is – so it’s a one-time cost that would go away in your budget.
Mr. Freedman:  Just for clarification, I think you’re right, I think there was a dollar amount for that purpose.  But under those conditions, are you saying that was added to our operating budget and not held off to the side?
Mr. Towne:  When I was trying to balance the budget in order to produce this budget and I was trying to tie out to the recap – so I put in here for my own sake – but as the chairman and I were talking, it is probably set aside and it will carry over if not spent in what’s called our fund II rather than our fund I.  So, it’s out of here because that’s the way it was voted but technically it’s probably supposed to go to that other fund.  There’s three items that were there: the twenty, the fifteen hundred and then the twenty-thousand dollar by-law.  So those three items, whether or not they appeared here or off to the side – that’s what I have to confirm with Ms. Cahill.
Mr. Freedman: Right but that should not be part of our base-line operating budget, in that case.  So what you’re saying if it was here it was taken out.
Mr. Towne:  It’s not in 2016’s budget.
Mr. Freedman:  So this line item – where it says 2015 appropriated, consultant for $1,500 – we’re saying that right now that probably shouldn’t be there?
Mr. Towne:  I’m saying that it’s probably going to go to fund II and it shouldn’t be in fund I which is where I put it when I was trying to tie out the numbers.
Mr. Everett: One of the things I did, was I went through all the budgets that were submitted in this budget and looked at it compared to the budget we voted this Spring and then looked at all of the changes we made in the Fall.  And we sat down and went through it and the big changes that went on throughout the budget initially there was the money that was in the benefit line for merits, they had been moved to the individual projects where they ended up getting spent so that line is now different in this years. Last year’s budget in this year’s budget book, compared to what we voted last year, is less. And that money is now sitting up in other areas in the departments.  So we’re looking at apples to apples.  And the other piece was anything that was voted, like we had a couple of $20,000 for surveys and so forth that were voted in town meeting as separate warrant articles was added into the Fiscal Year 15 budget.  Any changes that were made I tried to reconcile them all and there are still one or two that we’re looking at.
Just so that the budget for 2015 that’s in the current budget book, when comparing budgets to budgets actually is all of the original budgets voted plus all the changes that were made in the two town meetings – the Spring and the Fall.
Mr. Freedman:  Okay, as long as we’re accounting for it in that way I think I’m comfortable.  What I want to make sure is that when town meeting voted that it was for a specific purpose – just putting it into a line item that says consultant, does not necessarily have that same limitation.  We don’t have $1,500 to go out and get a consultant to say here’s how you recommend budgets.  Town meeting did not intend that.  So, that’s what I’m thinking, it should not be – well, if we want it here it should be in a specific line item that’s specifically for the purpose that town meeting intended.  But it wasn’t appropriated as part of section whatever in the operating budget is my point.  So I’m just concerned that that number should not be there and we’re comparing our true operating budget last year to what our true operating budget that we think should be for next year.
Mr. Everett:  Right, so the true operating budget should be less that for this year versus next year.
Mr. Freedman:  And you have taken it out?
Mr. Everett:  Yes. I took it out.
Mr. Towne:  And I think those are the three items I need to look at with Ms. Cahill. I was trying to tie out to the recap since everything is based on tying out to what we sent to the Department of Revenue Administration.  Because I was doing this between Christmas and New Year, I decided not to call Ms. Cahill at that time.  Those three items we may have to make modifications as to where they go.  But I needed to know exactly what ties to the recap because that’s what we did appropriate in total so – we can move those to the other categories.
Under the budget overview, the narrative, the second paragraph, it is also “statutorily” responsible.
MOTION 
Move favorable action on the 2016 Budget – Finance Committee in the amount of $20,800.
	Moved/Motioned by:
	Mr. Evans

	Seconded by:
	Ms. Coughlin

	Motions or Debates:
	Mr. Evans: I feel we’ve done our part in the decrease of $2,000 in the copy center mail and office supplies of $500.  I would remind everyone that what we don’t use does go to free cash and if we have many articles in the spring that may cause us to need those funds.
Ms. Coughlin:  None.

	Vote Favorable
	9-3-0 



MOTION 
Move to recommend for approval the 2016 Budget – Financc Committee be reduced from $20,800 to $15,800 by reducing the line item for mail/copy center fees from $9,000 to $4,000.
	Moved/Motioned by:
	Mr. Lista

	Seconded by:
	Mr. Brown for discussion

	Motions or Debates:
	Mr. Lista: There’s a structural deficit and we need to do our part.   We have opportunities to go back and request more funds if necessary.  
Mr. Brown: Cautions that the committee may have more needs in this area. If we run up against a special town meeting or something unusual it may be a problem.
Mr. Freedman:  Mr. Lista’s point is well taken except for one point.  We do have opportunities along the way to adjust the budgets, but I also heard he chair say that at the time he reviewed the budget year to date; all the bills had not been received.  My concern is that at the point of Spring town meeting we might not know that we have the need for additional appropriations.  So I would prefer a cushion and if we do not use the funds they go back to free cash.
Mr. Everett:  I’m a little reticent in coming down on this at this time.

	Vote
	None.





2016 Budget – Commission on Disability
Mr. Towne:  I looked at the history of expenses and if you look under tech professional services there hasn’t been an expenditure there for three years including the one we’re in.   So, I cut this budget down to $750.  It was one of those things I felt that if they did need it we could find $1,000 and vote it at town meeting.  They’ve only spent $246 in 2013, $351 in 2014 and I don’t have 2015 but since this is more than double what they have spent in the last two years I felt this was appropriate.
MOTION 
Move favorable action on the 2016 Budget – Commission on Disability in the amount of $750.
	Moved/Motioned by:
	Mr. Pierce

	Seconded by:
	Ms. Coughlin

	Motions or Debates:
	Mr. Pierce:  This commission does a lot of good work and sends out publications occasionally this is a good budget for them.
Ms. Coughlin:  None.

	Vote Favorable
	12-0-0



2016 Budget – Natick Cultural Council
Mr. Towne:  I left this budget alone it seems adequate.
QUESTIONS FROM THE COMMITTEE:
Is there some overlap with other committees in town that provide these services – is this at this point overlap?
Ms. White:  Every community in the Commonwealth has a Cultural Council and there function is to issue grant money provided by the state and are a necessary council to get this function accomplished.  To the best of my knowledge that is their sole function.
MOTION 
Move favorable action on the 2016 Budget – Natick Cultural Council in the amount of $700.
	Moved/Motioned by:
	Mr. Lista

	Seconded by:
	Mr. Pierce

	Motions or Debates:
	Mr. Lista:  It’s a worthwhile cause. 
Mr. Pierce:  These grants mean a lot to artists and we should support.

	Vote Favorable
	12-0-0



2016 Budget – Historical Commission
Mr. Towne:  They had $1,000 appropriated in 2015; they spent $714 in 2013; they didn’t record any expenditures in 2014.  So I cut them back to covering at least what they spent in 2013 time-frame.


QUESTIONS FROM THE COMMITTEE
Where is this budget year to date?  I’m curious about some of the larger budgets and where they are year to date.  Conceptually I think it would be helpful for us to know this on some of the larger budgets.
Mr. Towne:  I plan to meet with the managers and have more of this information available to you when we meet to discuss the larger budgets.
MOTION 
Move favorable action on the 2016 Budget – Historical Commission in the amount of $750.
	Moved/Motioned by:
	Mr. Freedman

	Seconded by:
	Mr. Pierce

	Motions or Debates:
	Mr. Freedman:  None.
Mr. Pierce: None

	Vote Favorable
	12-0-0



2016 Budget – Historic District Commission
Mr. Towne:  I made a recommendation for $550 for FY2016.  They spent $406 and $463 in 2013 and 2014 respectively to cover the costs of legal notices and office supplies and any communications that they may have.  They typically have spent close to their $550 so we left this budget alone.
Do we expect any additional activity from them this year because of things like Shaw Park and Sawin House?
Mr. Towne:  Anything such as any legal activities are covered under the legal budget.  I don’t anticipate any new expenses.  If there are we can always modify the budget. 
Is it this group who applies for properties to get on the Historic Register?  
No the planning board handles that.
MOTION 
Move favorable action on the 2016 Budget – Historic Commission in the amount of $550.
	Moved/Motioned by:
	Mr. Hayes

	Seconded by:
	Mr. Evans

	Motions or Debates:
	Mr. Hayes: None
Mr. Evans: None

	Vote Favorable
	12-0-0



MOTION 
Move to close public hearing on 2015 Spring Annual Budget.

	Moved/Motioned by:
	Mr. Evans

	Seconded by:
	Ms. Coughlin

	Motions or Debates:
	Mr. Evans: None.
Ms. Coughlin: None.

	Vote
	12-0-0



ADJOURN:

Move to adjourn.

	Moved/Motioned by:
	Mr. Pierce

	Seconded by:
	Mr. Coughlin

	Motions or Debates:
	None

	Vote
	12-0-0



Meeting adjourned at 09:51 p.m.
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