Finance Committee Meeting Minutes –January 15, 2015          Page 1 of 17

[bookmark: _GoBack][image: http://www.millermicro.com/202.gif]
	Natick Finance Committee



Pursuant to Chapter 40, Section 3 of the Town of Natick By-Laws, I attest that the attached copy is the approved copy of the minutes for the following meeting: 

Town of Natick Finance Committee 
Meeting Date:  January 16, 2015

The minutes were approved through the following action:

Motion:	Approval
Made by:	Jonathan Friedman	
Seconded by:	Jerry Pierce	
Vote:	12.0.0
Date:	February 24, 2015


Respectfully submitted,

Bruce Evans
Clerk
Natick Finance Committee

NATICK FINANCE COMMITTEE MEETING MINUTES
January 15, 2015

Natick Town Hall
School Committee Meeting Room, Third Floor

This meeting has been properly posted as required by law.

MEMBERS PRESENT:
			
James Everett, Chairman
Jimmy Brown, Vice-Chairman
Bruce Evans, Clerk
Jonathan Freedman
Edward Shooshanian
Christopher Resmini
Patrick Hayes
Jerry Pierce
Tony Lista
	Cathy Coughlin
	David Gallo
	
MEMBERS ABSENT:
	
Cathleen Collins
Mari Brennan Barrera
Mark Kelleher
Michael Ferrari

ATTACHMENTS:

A. 2016 Spring Town Meeting Schedule Updates
B. School Budget Presentation
C. 2016 Budget – Personnel Board 
D. 2016 Budget – Town Report
E. 2016 Budget – Sealer of Weights and Measures


AGENDA:

1. Public Concerns/Comments
2. Review Meeting Minutes
3. School Budget Presentation
4. Review of Financial Committee Subcommittee Assignments and Roles
5. Old Business
Update Natick Town Administrator Budget Presentation
6. New Business
2016 Budget – Personnel Board
2016 Budget – Town Report
2016 Budget – Sealer of Weights and Measures
7. Adjourn
Meeting called to order at 7:05 p.m.
The Chairman, James Everett, reviewed the evening’s agenda and the materials included in the handouts. 
ANNOUNCEMENTS:
The Chairman, Mr. Everett reminded everyone that so everyone has an opportunity to speak, sponsors please keep initial presentation to ten minutes or less if possible and individuals wishing to speak please keep comments to five minutes or less if possible.  This is a suggested guideline and any presenter or speaker can ask for more time if necessary.
For the committee: for each presentation please use the question and answer period to discuss subject matter pertinent to the presentation at hand. We will then debate the subject matter of the presentation and the question and answer period.  Please be respectful of the speakers, the town employees and the committee itself: we all have the best interest of Natick at heart.
Tonight’s agenda and all the exhibits are on the Natick Town website.  For those wishing to follow along just go to the calendar click on today’s date, click on the agenda and then the link to view the Finance Committee’s Agenda and meeting materials.
For those at home if you want to be on the distribution list for future schedule changes please email me at Fincom@natickma.org or click on my name on the Finance Committee web page. 
Three Changes in the Budget since last meeting 
The Morse Institute Library: They inserted the missing pages in there.
The Bacon Free Library:  They changed the page numbers only to reflect that it comes after the Morse Institute Library.
The Reserve Fund: Was missing in the original publication and is now in there.
Mr. Everett:
Next Wednesday, January 21st at 5:30 p.m. the Financial Planning Committee will be meeting for the first time this year.  It’s an open meeting and anyone can come.
The School Department Budget books are online if you have any questions. 
PUBLIC CONCERNS/COMMENTS:
John Ciccariello, Natick Resident, Precinct 6:  I would like to point out that the original intent of the Financial Planning Committee was to promote collaboration the sharing of information relative to the short and long-term recommendations.  It was incumbent upon the Board of Selectmen, the Finance Committee and the School Committee to keep their respective boards or committees informed of the activities of the Financial Planning Committee.
I suggest that has not occurred.  When I was on the Finance Committee for years I asked for minutes from the Financial Planning Committee and never received them.  Also I was never presented with a consensus of the Financial Planning Committee.  I have yet to see any minutes posted for all of the 2014 meetings of the Financial Planning Committee. The committee’s overall objective is to present short and long-term forecasting for revenues and expenditures and to develop strategies for meeting any projected shortfalls.  It is not their job to make decisions on the budget.
I suggest that the Finance Committee ask that the Financial Planning Committee meet these objectives. Financial Planning Committee meeting minutes are not posted and I ask that they be required to post them.  I would ask that when you look at this year’s budget you consider this.
Also, there is an obligation of the Finance Committee under the by-laws to approximate the tax rate based on the recommendations that are made for the budget.  I would ask that you really think about the impact of this. 
I ask that you consider voting no on any potential land use, zoning, and/or new HOOP  district changes that would increase housing in Natick.  I think there should be a moratorium on land use.  One thing the Finance Committee could go back and look at are projects that have been approved in the past for which no funds have yet been borrowed.  I suggest the Finance Committee put a moratorium on these at least for the next six or nine months to re-assess the town’s financial situation.
Also, Free Cash is another area that the Finance Committee should take a look at and ask a lot of questions about.  Additionally, Natick has the “Cadillac” healthcare programs for town employees and that should be reviewed and reassessed given the budget shortfalls Natick is facing.
Dirk Coburn, Resident and Member of the School Committee:  I would like to second everything that Mr. Ciccariello just said.  The School Committee has discussed whether it would make sense to somehow take time out from the growth in order to catch up.  With the growth that we’ve seen in the recent past I feel it’s worthwhile to consider this and I thank Mr. Ciccariello for bringing it up.  I also believe that in the next year or two we will see financial pressures from healthcare, pension and school growth that will overtake our ability to close the budget gap as we have in the past.  This year could be the year this happens and in that context I think all of us have to be nervous, thoughtful and forward-looking to next year about cuts we will need to make to close the gap as time goes on.
MEETING MINUTES:
None.
SCHOOL BUDGET PRESENTATION
Presenters:
Dr. Peter Sanchioni, Ph.D., Superintendent Natick Public Schools 
Dr. Anna Nolin, Assistant Superintendent Natick Public Schools
Mr. Liam T. Hurley, Director of Finance Natick Public Schools
Mr. Sanchioni:  The presentation today is a first step in a budget process that is going to go through many changes.  We know that this is part of a very detailed process and we want to work together.  Our goal tonight is to present information to you that is clear, concise and transparent, with the understanding that to us the budget is also an educational plan to educate Natick’s 5,400 students and achieve that goal with great success.
In the written presentation here tonight the items in black are things that we have to do such as fixed and mandated costs, COLA and professional staff maintenance, increases for energy, transportation and special education.  In red are things that we need to do.  We absolutely need to add additional staff to ensure recommended academic class size and we need additional staff to address Special Education services. 
Our current budget for FY15 is $51.5 million dollars.  We want to increase that budget 7.5% or $3.9 million dollars to raise the FY16 budget to $55,362,217.  
The budget is broken into two categories: salaries and expenses.  The FY16 Salary  budget is $39,762,833 with the first three items on page 4 of the presentation, cost of steps, lane changes and COLA being fixed costs.  The additional cost of 26.1 staff members of $1,475,451 is offset slightly by retirements/other of $71,074.  The increase for the salary side of FY16 school budget totals $42,818,335 which is a 7.7% increase from last year.
The major driver behind the salary increase is the 26.1 FTE staff increase.  We currently have 617 staff members and we would like to increase that to 643.1.  A detailed rationale of this staff increase request is in the detail in the budget book and online in a section called “new requests.” The large portion of the positions asked for here are necessitated by large class sizes.  Right now in Natick High School we have over twenty sections of classes with over 25 students.  In math there are 14 sections above 25; in Social Studies we have twenty sections above 25 – My point is the difference between the graduating class size and the incoming 7th and 8th graders is one hundred students. And that’s just one example of the significant growth Natick is undergoing that is affecting the school enrollment.  
You can see that we need to add staff just to keep what we have now for class size and keep the electives we are currently offering.  And within our population as a whole, 15% of our students need special education services.  So, potentially 15 of the 100 students being added to the populations may need Special Ed services.  This increases every year and we have not kept up with those increases.  And with respect to Special Ed, every time we increase the numbers without addressing staff needs we risk going out of compliance.  We have been cited for two things – giving superior excellent service but also for too large class size.    The positions being asked for are necessitated by the increase in student population.
Mr. Hurley will present the expense portion of the budget.  
Mr. Hurley: We met with all the principals and we are seeing that the FTE requests we received have been cut in half from last years’ number.  
FY15 appropriated expense budget is approximately $11.7 million dollars.  We are looking to increase that by approximately $800,011 up to approximately $12.5 million dollars or a 6.9% increase.
Administrators’ budget requests are the administration’s and principal’s requests for legal fees, (up $50,000), text books, software and other items ($46,000).
Technology budget requests:
Ms. Nolin: Increase of $243,955 is comprised of two components: 
· network maintenance, $81,500 which includes a disaster recovery protection management software for our mobile management system CASPER that is  required to run our laptops and some network upgrades that we do on a regular basis to ensure we can carry the load of network services that we need on a daily basis.
· Capital equipment, which is further broken down into two costs: $60,000 for small capital requests for all the schools combined (laptop replacement for teachers; upgrade of projectors; ancillary equipment that works with the other technology in the system) and there’s $99,000 (for two computer lab upgrades at the Natick High School).  There are computer labs that exist in order to teach specific software which require significant upgrades each year to stay current.  
Online Learning budget requests:
Ms. Nolin: The increase request of $230,663 is composed of several components.  
Note: Dennis Roach’s budget under technology used to house all the teaching and learning tools that were digitally based (i.e. streaming content, assessment services, online curriculum units and library research database). I have taken those pieces into the Teaching and Learning Budget where they should be. 
We continued to refresh all of our online text pieces and we are about to take on a new science curriculum in the state.  We need to start getting ready to purchase the next test that is in line to test those new standards. We have been adding at least two new elementary classrooms each year.  There is a cost in order to outfit those classes with the necessary texts to continue to have a text-rich environment at the elementary classroom as well as literacy intervention curriculum. 
We have a rising amount of students interested in accessing Mandarin courses at all levels so we need to upgrade those textbooks that go with the Mandarin class and the resources for the Mandarin teachers.  We have purchased some online courses to supplement students’ course loads at the high school and middle school, including our gifted program and remediation as well as a program called Ten Marks which allows students to study additional math throughout the summer and home hours.  We are about to undertake a refresh of our Spanish tests throughout the curriculum and that does require new textbook.  We aspire to create a digital leader core with Discovery Education which takes five elementary teachers from each school taking the new science standards and their administrators partnering to develop new units to be in compliance with those new standards and to be trained in the freshest science technology and engineering units, standards and procedures.
Transportation and All Other budget requests
Mr. Hurley:  Transportation is up $126,543 because $80,000, which is net of the state increase that we get each year, of that request is an increase in the homeless transportation costs.  We have approximately 90 homeless students that we are educating and 43 of those students need to be transported outside of the district and 47 of those students are in Natick.  We share the cost with the other district that these students are going to.  The second piece is approximately $47,000 for out-of-district transportation for our students.
The last piece is “All Other” which is really personnel services and building operations.  Personnel services budget has remained basically flat.  The billing operations budget includes a number of aging copiers on which the contracts will run out this year that need to be replaced.  
Dr. Sanchioni:  Why 26 positions?
In the last 9 years we’ve added approximately 900 students. The news continues to show that the population is going to continue to grow.  Next year we’re looking at adding 127 students throughout the system so on average we expect to add about 100 students per year. The important part of this number is that we’re going to come forward with requests each year.
To get perspective on the budget.  I think it’s important to show that this is a “no frills” budget.  77% of that is dedicated to people who work with children who strive to make this district the best it can be.  7% are expenses, building operations are 3%, 9% is tuitions which are fixed and mandated and 4% is transportation.  And all the items presented by Ms. Nolin earlier, curriculum updates, technology, things that are vital to the schools are all less than 1% of the budget.  77% of the budget is for salaries and out of that 76% is for teachers. 

Mr. Hurley:  Capital requests total approximately $1.4 million dollars.  Most of that is from the request for modular classrooms.  But we have not determined the location of those classrooms. The second item I wanted to draw your attention was the purchase of portable radios and equipment.  We do have some portable radios but some of our buildings have dead zones in them that these relatively strong portable radios would work well and improve safety. And the last item is the purchase of a passenger van.  This would be used a great deal by the high school to transport kids to many activities and I have put together a payback analysis for this.

Dr. Sanchioni:  I want to share with you two other budget scenarios.  The first is level staffing which is as it sounds which includes all those things from my first presentation – things we have to do but factoring out all the new staff, and bringing any other requests down to bare bones level. You can see that our level staff budget is $53.4 million or a 3.72% increase.
The next budget I’d like to share with you is a level service budget.  What I’m classifying as a level service budget is how do we do in 15/16 what we’re currently doing in 14/15?  So if you add an extra 129 students what would it take for us to just maintain what we’re doing now and not take a step backwards?  To do that at minimum we would have to add 13.1 positions.  And so the figure there you can see is $780,000 factoring in fixed and mandated costs and moving up expenses just a little bit to accomplish the goals Dr. Nolin has expressed around curriculum.  And that budget would come in at around $54.3 million or a 5.5% increase.
In all three scenarios that I presented to you this evening, the budget we desire, the level service budget and the level staff budget, we’re at deficit.  That’s are baseline right now.  I know the Governor’s budget hasn’t come out yet and the healthcare isn’t finalized so there are a lot of variables still to consider.  
Just to conclude our calendar – specific budget presentations that we’re going to have that may interest you are:
On 2/9 we’ll look specifically at Special Ed and Capital;
On 2/23 we’ll look specifically at Technology; 
On 2/26 we will be back in front of the Financial Committee;
On 3/9 Dr. Nolin will do a detailed presentation; Ms. Collins has reached out to us already and we’re going to schedule some meetings with her and the sub-committee for education.  

QUESTIONS FROM THE COMMITTEE
	
Will the online budget book be maintained online and will you keep us notified of when changes are made?
Mr. Hurley: Yes.
You already cut the requests for staff in half?
Mr. Hurley: Yes.  The requests that came in were approximately 52.

How do you “add” a classroom?
Dr. Nolin: When we obtain new staffing – sometimes we re-purpose rooms, we have built some spaces in unused space.
Difference between technology specialist and assistant technology specialist?
Dr. Sanchioni: An Assistant Technology Specialist works directly in special education using technology to meet the student body needs.  The Technology Specialist works in the technology department on the actual devices. So the two roles are very different.
What is a para-professional in the school system?
Dr. Sanchioni: We have a number of para-professionals that serve the students in different ways. An example is that a student may have an IEP that requires he/she have directed attention for most of the day.  Another example might be a para-professional working with groups of students who have similar education special needs.  And some are there to assist children physically.
There are 90-something homeless children? Who pays for their sustenance – hotel rooms, where they stay?
Dr. Sanchioni: The State does this. 

Has anyone in the administration addressed the homeless issue with the state?
Mr. Sanchioni:  I have gone to the state house with a group of superintendents whose districts are similarly impacted like Natick’s on the hill to speak to legislators to get this addressed.
Student population – 15% are special education – what portion of special education is mandated and what portion is discretionary?
In FY14 the percentage of the budget allocated to special educations was approximately 21%.  I can get you the actual numbers for FY16.
What would be the gap in academic services or student services under a level staffing vs. a level services budget?
Mr. Hurley:  The difference is going to come down to – at the regular education spectrum, we will exceed class sizes of 25 they would basically double.  So we would have 20 to 40 classes with 25 students or more.  And on the special education side we would either be out of compliance or we would have to divert regular education funds to special education.  
Staffing requests you’re looking to fill – how many are due to grants having expired?
One position on the pupil personnel side it is the social worker position.
Does the budget request for the 26 new potential hire positions include their benefits?
Dr. Sanchioni:  Yes the supplies needed to employ these new people and their benefits are included in this budget. 
What’s the average class size?
Dr. Sanchioni:  Twenty-five is an “industry standard” number and we use that just as a barometer to gauge where we should be.  It’s generally accepted that when you get much above that the numbers interfere with the quality of education in that classroom.  

At this point do you have space for all the budget increase requests to take place?

For every request that we have presented we have space – with the caveat of providing some of the modular classrooms.  We have one grade-school teacher position that is predicated on having a new modular classroom.

Regarding an override?
There has been no discussion of an override at this time.

Where are you in your contract cycle?
Fiscal 2016 is the 3rd year of a three-year contract for our unions.  That’s a have to do.

Have you ever graphed enrollment vs. appropriation?
I think we’ve done both – but never put them together.  We will work on that. 

Special Ed – Have you been cited for non-compliance and what are the ramifications?
We were cited in ELL and there’s a ratio and we’ve exceeded it and we are not responsible for this because you can’t really predict it.  The State looks and makes assessments of the overall picture and hasn’t cited us negatively, but reminds us and gives us documentation that we have to come into compliance soon.  

Or what?  Will it cost us?
If you are out of compliance a parent can bring a law suit and that would be a legal cost.  Title 2A budgets were reduced significantly for not being in compliance for a personnel assessment oversight.  So, although there is no direct numbers associated with citations or reminders we have seen monetary ramifications for non-compliance in other areas and so take this seriously.

Has anyone given any consideration to consolidating the school and the town IT systems to save money and costs?
We have some data regarding this but there’s nothing established at this point about when we might plan to act on this.

Do you have any idea of a timeframe when this might be discussed?

Mr. Sanchioni: Sure, I’ll meet with Ms. White tomorrow and see when we might have one.

Do you have any sense of confidence about the reimbursement from the state?

Mr. Hurley:  I know there have been some 9C cuts prior to Governor Baker coming in.  

In your numbers you said you netted out your estimated reimbursement.  What numbers were you using?

Mr. Hurley:  I’m using fifty percent of our FY14 costs.  So for FY16 I estimated our FY15 costs to be approximately $45,000 and I netted out fifty percent of that cost.  

And the rest would be absorbed in the budget?

Mr. Hurley:  Yes. 

One of the new personnel requests I didn’t understand.  The Dean for Instruction, Data and Student Initiatives at the high school.  What does this position do and who is doing this now?

Mr. Sanchioni:  There’s a job description in the budget book for you.  Natick High has been the fastest growing school in the district.  It has approximately 1,500 students know and is operating with a principal and two vice-principals.  Landscape of education is changing rapidly.  A lot of documentation and reporting on the teachers is growing.  We need more administrative help to get these things done.

Do we have any real numbers that actually assess how many new school enrollments are from new development in town versus some other sources of new student population?  This might be helpful in assessing just how much development effects school populations. Are there alternative delivery methods to teacher in the classroom that aren’t necessarily focused on cost savings but might deliver education more efficiently?

Dr. Sanchioni and Dr. Nolin:  We’re aware of the changes especially over the last 5 years. We have a lot of course replacement through virtual tools.  Those products are very strong they’re still not a substitute for having a teacher with the students. And the wider community, parents are still assessing their opinion of these delivery methods as well.  Blended learning models allow for the best of learning models. We are on the front line researching these models and it’s a big transition for the schools and the community.

Takeaways requested: 
Could you produce a report like last year’s with three separate categories of teachers?
Detailed excel file of all the school’s technology inventory – which we received last year.

QUESTIONS FROM THE PUBLIC

Amy Mistrot, Chair School Committee: 
We are in uncharted waters this year due to the health care increases and pension shortfalls.  Flexibility to make decisions are reduced by this.  The extraordinary times that we are in call for some creative thinking to solve problems.  

David Magen, Resident:
I do healthcare budgeting.  I think you need to weigh your alternatives and look to where you can get the most bang for your buck.  It’s well appreciated that the school gets more money from the town than any other town entity and I think that’s for a reason.  Total increase of the new requested salaries is significant, but it really breaks down to $270 per household.  I know we can’t talk override right now, but $270 per household compared to median price is about seven hundredths of a percent.  When you talk to realtors 10 to 12 buyers who went through a friend of mine’s office last week – they all had children.  Demand versus supply is really driving families who have children.  So, I think you really have to do your homework a little bit and reach out to your realtors and find out if you’re protecting our community investment and how far these decisions can go toward community investment.  
There have been some strong families who were interested in Natick but they went to Dover because of their perceived school quality.  There have also been some families who have left Natick because of class sizes.  Those are the types of things where we will reach a glass ceiling and we won’t be able to overcome unless we do something.
Data does great things to inform what you try to achieve.  But I think if you take some time and go see the district, go see the classrooms and take a look at the gaps that Dr. Sanchioni and others have tried to bring forward your eyes are going to educate you as to what you need to do.
David Margil, School Committee:
I just wanted to respond very briefly to a question Mr. Brown brought up.  Where does the twenty-five student number come from?  I can tell you that after doing some research the Massachusetts Building Authority the entity that we partner with in the state to help us get the magnificent high school we have, they have the guideline of twenty-three.  When you’re going through and designing the kind of building you want they’re assuming twenty three students.  So that’s just another bit of data I wanted to add to the conversation.
John Ciccariello, Resident:
I had a couple of questions and I wasn’t sure I heard the right answer.  Last year the Finance Committee recommended a budget that included x-amount of hires – and I don’t know what they were.  Has the school hired more employees than what was originally appropriated in the last-year’s budget?
Mr. Everett, Committee Chair:  I believe that was addressed here earlier and they have hired more employees than appropriated in last year’s budget. 
Mr. Ciccariello:  Could we find out how they accomplished that?
Mr. Everett: Yes, the NPS Administration said they were going to give us that information.
Mr. Ciccariello:  Also, I noticed there’s a half million dollars in steps, lane changes and COLAs.  Do we get some sense of how many employees get the benefit of all three versus – is it possible that someone gets a step, a lane change and a COLA?  And what’s the impact when that happens?  And regarding the ninety homeless that are housed in hotels and motels in Natick.  There’s a certain amount of communities that get hit with these.  And the reason they get hit is because most communities, if you read their zoning by-laws, they restrict the amount of time any individual can spend in a hotel or a motel.  And I’m not saying I’m against providing housing for the homeless or shelter – it’s a serious problem.  But I do object to the state mandating and trying to shove something on you and then doesn’t reimburse you for it.  The state system needs to be fixed and the only way to do that is to put pressure on individuals to do that.  We should be looking at what our zoning by-laws say because maybe a lot of these hotels and motels are not conforming to our zoning by-laws.  
Now that’s a hard thing to swallow when you’re talking about homeless people.  But the reality is that there are many communities that don’t have that problem because they have zoning by-laws that restrict it.  So I think that’s something Natick should look at.  In addition, I think there should be some discussion with the Natick Housing Authority about how many vacant units they have and could some of these people in hotels and motels become permanent residents of the town of Natick by moving into public housing.
SUB-COMMITTEE REPORTS
Ms. Coughlin:  We scheduled a sub-committee meeting tonight.  On Thursday, January 22, 2015 at 5 p.m. at a location to be determined with be the Public Safety/DPW budget discussion.  On Tuesday, February 3, 2015 at 5 p.m. at a location to be determined will be the Public Safety/Police and Fire budget discussion. 
OLD BUSINESS
Review Natick Town Administrator FY 2016 Budget Overview Presentation
Jeff Towne, Deputy Town Administrator
As I was proofing the budget he notices some discrepancies in last week’s presentation.
Morse Institute Library: statistical page and organizational chart and detail page had been left out of the original budget and have now been added to that budget version.  And those page numbers are shown as today’s date.
The first front cover, the second page of the budget you will see the tracking page I talked about at the first meeting. There’s a note that as a result of adding some pages to the Morse Library budget, the Bacon Library page numbers have changed but no content changed there.
Reserve Fund Section: two pages were left off of the shared portion.  I added those pages at the end.
So those two changes have been made so far and I’m working on the items that were brought up the other night (the $1,500 for the consultant and how we’re going to treat those numbers in the budget).  I’ll have those updated for next Tuesday’s meeting so you can see those before you start seeing the other budgets.
This won’t be on the agenda – you will just be able to view them ahead of time for your convenience in contemplating other upcoming matters.
2016 Budget – Personnel Board
Jeff Towne, Deputy Town Administrator
There’s been no change to this budget for the last several years. Nothing was expended in 2013, 2014 or 2015 to date. They have this budget there in case they want to do some kind of consulting on job descriptions or a salary survey.  It’s enough to give them some money if they need it for a particular purpose.  They asked to maintain level funding this year which I have done. 

QUESTIONS FROM THE COMMITTEE

2013 and 2014 was this appropriated and not spent?
Mr. Towne:  Yes.
So it doesn’t really have anything to do with last year about the Personnel Board retaining a consultant about checking the way they work?  We had a member of the public come last year and discuss this and I think that was a suggestion.
Mr. Towne:  Yes, but nothing was proposed for the FY15 budget regarding that issue which was taken up in the fall.  So, that article was not acted upon.
Based on your discussion is it anticipated that the money will be spent?
Mr. Towne:  At this time there is no plan to spend the money.  They asked to have it set aside in case they have a need. 
Does this money go back to free cash if it’s not spent?
Mr. Towne: Yes.
MOTION:
Move approval on the 2016 Budget – Personnel Board in the amount of $1,000.
	Moved/Motioned by:
	Mr. Freedman

	Seconded by:
	Mr. Evans

	Motions or Debates:
	No discussion.

	Vote Favorable
	10-1-0



2016 Budget – Town Report
Jeff Towne, Deputy Town Administrator
This budget is to produce the annual town report of which we printed 400 copies last year. We plan on printing 400 copies this year.  We also print 5 hard copies of the book for current record and one spiral-bound book as well. 
The 2016 appropriation will be brought down from the 2015.  In 2015 we will have printed the 2014 annual report, because it goes by calendar year. It usually gets printed sometime in February or March.  We are going on what we expended in 2014.  Instead of $5,500 we are going to drop it down to $4,100.
QUESTIONS FROM THE COMMITTEE
Is this legally required by our charter, by-laws or the state?
Mr. Towne, I believe it is.  I am not completely sure; I’ll have to get back to you.  
How do we ascertain how many to print?
Several years ago we printed more than 400; 500 or 525?  We had 80 or 100 extra copies so we pared it down to what we believe is a good number that are used and taken by the townspeople and town in general.  


Has anyone looked at providing this electronically?
Yes, but I think it may be a change in the Natick By Laws. 
Mr. Everett: Under Article 40 of the Natick By-laws “Selectmen shall have printed annual town reports ready for distribution not later than March 25th of each year.” So the by-laws do talk about it – it doesn’t say how many but it says where some of them have to be kept.   M.G.L. also mentions this.
Can we look at perhaps using current technology as we evolve and maybe reduce this use of paper and cost?
MOTION:
Move approval of the 2016 Budget – Town Report of $4,100.
	Moved/Motioned by:
	Ms. Coughlin

	Seconded by:
	Mr. Pierce

	Motions or Debates:
	No discussion.

	Vote Favorable
	11-0-0


2016 Budget – Sealer of Weights and Measures
Jeff Towne, Deputy Town Administrator
This budget is for the Department of Weights and Measures which enforces Mass General Laws associated with inspecting weighing and measuring devices (scales and balances, weights, gasoline meters, oil truck meters, taxi meters, point-of-sale scanner systems and the like) used in the sale of commodities to consumers to ensure the accuracy of those devices. 
Most of this budget goes to salaries which has not changed with the exception of .2 extra days.  It consists of $14,715 for personnel services; $875 for Purchase of Services which includes three categories: repairs and maintenance supplies, dues and subscriptions and training and education.
Maintenance supplies amount has stayed the same as last year.  To date we are exactly 50% spent on wages $329.  We have not made any repairs yet but he typically makes repairs in the spring if he needs them.  We spent $130 out of $175 on his dues and subscriptions.  And he spent $85 out of the $200 for training and education. 
I did speak with this gentleman over the phone and we have corresponded back and forth by email and he respectfully requests that you approve his budget of $15,590.
QUESTIONS FROM THE COMMITTEE
How often are gas pumps inspected?
Mr. Towne:  Annually.
Is he supposed to enforce the law that you should not have to put in zip code when purchasing gas with a credit card?
Mr. Towne: No that is not his responsibility.
Is he supposed to enforce whether the clip on the pump works properly?
Mr. Towne:  I don’t know – I can ask.
Are you aware of any other communities that are willing to do a shared service for this position?
Mr. Towne:  I’m not aware of any agreements with any other communities regarding this.
MOTION:
Move approval of the 2016 Budget – Sealer of Weights and Measures of $15,590
	Moved/Motioned by:
	Mr. Evans

	Seconded by:
	Mr. Freedman

	Motions or Debates:
	Mr. Evans: This is a part-time position and funding is appropriate.
Mr. Freedman. I’ll support this. I think some of the questions asked were very good and I’d like to get some answers back; but that I think we should support this.
Mr. Lista:  I’m not purposely picking on this position, my comments are more general.  This is a perfect opportunity for the town to explore an alternatives services model that may save the town money as well as encourage this kind of thinking in other budgetary areas.  I would encourage all of us when we’re reviewing budgets going forward to look at proposals for sharing some of these positions with other towns to reduce costs and even improve services for the town of Natick.
I’m going to vote against this motion.  Not because I don’t think it’s a position that we need but I think the administration should look at a different service model for this position to investigate whether we can be more efficient in providing this service to the taxpayers.
Mr. Everett:  I think alternate models are a good thing to look at and I agree.  I would have to be careful that if you are sharing someone who is a full-time and then it’s a benefitted position and even if you’re sharing the costs may end up higher than if you’re paying someone part-time who isn’t benefitted.  I’m not sure how much cheaper you can get this but it’s always good to look at all opportunities available.  But at this time I think this looks pretty reasonable and I’m going to vote for it.

	Vote Favorable
	9-2-0



MOTION 
Move to close the 2016 budget hearing.

	Moved/Motioned by:
	Mr. Pierce

	Seconded by:
	Ms. Coughlin

	Motions or Debates:
	No discussion.

	Vote Favorable
	11-0-0





ADJOURN:

Move to adjourn.

	Moved/Motioned by:
	Mr. Pierce

	Seconded by:
	Mr. Coughlin

	Motions or Debates:
	No discussion.

	Vote Favorable
	11-0-0



Meeting adjourned at 09:06 p.m.
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