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SPRC Focus and Energy  

•  Carry forward Natick 360 “Values, Visions & Goals” 

•  Facilitated All-Boards Conference to drive proactive 
planning and to identify ways to better work together 

•  Determine options to the 2014 recommendations for a 
comprehensive plan, improved collaboration, & goals 

•  Supporting materials and reports available at 
www.natick360.org  

•  Develop initial Comprehensive Plan objective, 
approach, & scope 

•  Considering the best options for a Natick 360 follow-on  1	
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Learning from 2013 Conference  

	
   •  9 of 10 groups selected one Natick 360 goal: 
•  Proactively plan for new development appropriate 

for neighborhoods and the community. 

•  Other top goals include: 
•  Ensure that housing is affordable and 

neighborhoods are diverse and accessible 

•  Develop cohesive strategies for growth that 
account for town finances, transportation, 
development, public safety, old/new balance 

•  Promote better Town information/collaboration 
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Why	
  plan?	
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Changes	
  to	
  where	
  we	
  live,	
  work,	
  shop,	
  play…	




6	
  Town	
  of	
  Na,ck	
  –	
  Public	
  Document	
  —	
  ©	
  2015	
  

Strategic	
  Planning	
  Review	
  Commi3ee	
  

To	
  how	
  we	
  get	
  around…	
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To	
  our	
  changing	
  demographics.	
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Strategic	
  Planning	
  Goals	
   Deliverables	
  

•  Comprehensive	
  Plan	
  incorpora,ng	
  
completed	
  and	
  ongoing	
  planning	
  
efforts	
  iden,fied	
  in	
  phase	
  1	
  and	
  
recommended/funded	
  in	
  later	
  
phases.	
  

•  Public	
  communica,ons	
  
•  Assessment	
  tool	
  to	
  measure	
  
results	
  

•  Provide	
  the	
  Town	
  with	
  ac,onable	
  
strategies	
  to	
  implement	
  the	
  
community’s	
  vision	
  for:	
  
•  Development/land	
  use	
  
•  Transporta,on	
  
•  Arts	
  and	
  culture	
  
•  Educa,on	
  
•  Town	
  services	
  
•  Town	
  governance	
  	
  

•  Promote	
  public	
  par,cipa,on	
  in	
  
shaping	
  vision	
  and	
  decision-­‐making	
  

•  Ensure	
  the	
  flow	
  of	
  informa,on	
  to	
  
all	
  stakeholders	
  
	
  

Na,ck	
  2020	
  is	
  a	
  comprehensive	
  planning	
  effort	
  building	
  on	
  the	
  strategic	
  
vision,	
  values,	
  goals	
  and	
  ac,ons	
  from	
  Na,ck	
  360	
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Strategic	
  planning	
  must	
  be	
  an	
  ongoing	
  ac,vity	
  to	
  align	
  the	
  services	
  and	
  	
  
capabili,es	
  of	
  Town	
  administra,on,	
  commiYees	
  and	
  commissions	
  with	
  
the	
  priori,es	
  of	
  the	
  public	
  and	
  available	
  resources	
  	
  

•  SPRC	
  brings	
  proposal	
  to	
  Fall	
  2015	
  TM	
  for	
  the	
  NaOck	
  2020	
  
Comprehensive	
  Plan	
  that	
  is	
  informed	
  by	
  public	
  outreach	
  and	
  by	
  input	
  
from	
  town	
  boards	
  and	
  staff	
  

•  Expect	
  to	
  make	
  a	
  request	
  for	
  appropriaOng	
  funds	
  to	
  support	
  the	
  
detailed	
  Plan	
  deliverables	
  

2015	
  Fall	
  Town	
  MeeOng	
  

• Will	
  include	
  elements	
  from	
  public	
  
input	
  and	
  surveys	
  

• Canvass	
  Town	
  MeeOng	
  members	
  
for	
  input	
  and	
  prioriOes	
  of	
  the	
  Plan	
  

• Review	
  working	
  Proposal	
  with	
  	
  
sponsoring	
  boards:	
  

•  Selectmen,	
  	
  
•  School	
  Commi3ee,	
  	
  
•  Planning	
  Board,	
  	
  
•  ConservaOon	
  Commission,	
  	
  
•  Finance	
  Commi3ee	
  

IniOal	
  Planning	
  through	
  Fall	
  ‘15	
  

•  NaOck	
  2020	
  will	
  include	
  efforts	
  already	
  underway	
  or	
  planned	
  
•  Plans	
  recurring	
  or	
  underway:	
  [examples]	
  Rec/Park,	
  Affordable	
  
Housing,	
  Open	
  Space,	
  Library,	
  Financial	
  Planning,	
  Cultural	
  District,	
  
School	
  Long	
  Term	
  Needs,	
  NaOck	
  Housing	
  Authority	
  

•  Plans	
  previously	
  authorized:[examples]	
  	
  Zoning	
  Bylaws,	
  Public	
  Safety	
  
•  Plans	
  recommended	
  to	
  serve	
  the	
  public	
  interest	
  (subject	
  to	
  
appropriaOon):	
  [examples]	
  Master	
  Plan,	
  TransportaOon	
  

Strategic	
  Plan	
  Deliverable	
  Inputs	
  &	
  Sources	
  

NaOck	
  2020	
  Plan	
  Approach	
  

Note:	
  Specific	
  elements	
  and	
  implementaOon	
  of	
  NaOck	
  2020	
  are	
  under	
  the	
  authority	
  of	
  specific	
  commi3ees/departments:	
  A	
  
Master	
  Plan	
  is	
  subject	
  to	
  Planning	
  Board	
  review/approval	
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Ac,ons	
  following	
  2015	
  Spring	
  Town	
  Mee,ng:	
  
•  Finalize	
  overall	
  approach;	
  assess	
  comparable	
  efforts	
  
•  Develop	
  ini,al	
  scope,	
  deliverables	
  and	
  budgets	
  
•  Review	
  with	
  Boards,	
  CommiYees,	
  Departments	
  and	
  

ci,zens	
  groups	
  and	
  individuals	
  
•  Prepare	
  final	
  scope,	
  deliverables	
  and	
  budget	
  
•  Present	
  to	
  FTM	
  2015	
  for	
  appropria,on	
  
•  Execute	
  against	
  plan	
  ,melines	
  

	
  	
  
The	
  SPRC	
  or	
  oversight	
  body	
  will	
  deliver	
  ongoing	
  Plan	
  	
  
updates	
  at	
  subsequent	
  Spring	
  and	
  Fall	
  Town	
  MeeOng	
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SPRC Members 
Patrick Hayes – Finance Committee Rep. 
Joshua Ostroff – Board of Selectmen Rep. 

Jeff Richards – Chairman, Conservation Commission Rep.
Peter Nottonson – Planning Board Rep. 
Dick Coburn – School Committee Rep. 

David Parrish – Member 
Matt Cuddihy – Member 

Rachel Crocker Ford – Clerk 
Florina Uyer – Vice Chairman	
  

More	
  info	
  at	
  www.naOck360.org	
  


