BOARD OF SELECTMEN
Natick Town Hall
June 22, 2015

6:00 p.m.

PRESENT: Chairman Charles M. Hughes, J Richard P. Jennett, Jr., Joshua Ostroff, Nicholas S. Mabardy
and John Connolly

ALSO PRESENT: Town Administrator Martha White and Executive Assistant Donna Donovan

Executive Session

Mr. Ostroff, seconded by Mr. Hughes, moved to enter into executive session to discuss matters
pertaining to litigation and real property. By roll call vote the Board voted to enter into executive
session. At 6:10 p.m. the Board entered into executive session after announcing that the meeting would
return to open session. The Chair further announced that discussion of litigation, collective bargaining
and real property in open session would have a detrimental effect on the Board of Selectmen’s
negotiating position.

The open session was reconvened at 7:30 p.m.

Announcements

1. Ms. White announced that WCVB Channel 5 will be featuring Natick on one of their upcoming Chronicle
programs. Ms. White met with them today and filming in Town will take place throughout the week.

2. Mr. Ostroff announced that bids for the Marion Street bridge repairs were opened on June 9, 2015 and
the award of the contract should be within 60 — 90 days of that date.

What’s New

1. Board of Health Director, Jim White was presented with a citation in recognition of him being the
recipient of the MA Environmental Health Association 2015 Mentor Award.

2. Sustainability Coordinator, Jillian Wilson-Martin gave an update on the pilot curbside composting
program. Ms. Wilson-Martin stated that the program is limited to 500 residents and would run for two
years. The program would be funded through a combination of grants from MassDEP and other
organizations and participant fees. Ms. Wilson-Martin further stated that the benefits of the program
are waste reduction and lower tip fees.

Citizen’s Concerns

1. Council on Aging Chairperson Sue Salamoff asked that the Board consider adding a designee from the
Council on Aging Committee to the new Master Planning Steering Committee.

2. Resident A. Richard Miller asked to do a 10 minute presentation on environmental issues concerning
the proposed dog park. Mr. Hughes requested that Mr. Miller schedule time at a later meeting due to
this evening’s long agenda.

3. Resident Mary Brown asked that residents be more informed of new development and expressed her
opinion that money could be spent wiser.

Appointments with the Board of Selectmen

1. Public Hearing: Dedication of the Square at Court & Main Streets in Honor of Lt. Roger D. Brown
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The hearing was opened at 7:51 p.m. Mr. Mabardy read the hearing notice into the record.

Director of Veterans Services Paul Carew requested the dedication stating that Lt. Brown served
with the Air Force in Vietnam and was killed in Action on August 15, 1969. If approved, the
dedication will take place on July 11, 2015. Correspondence in support of the dedication were
submitted by the Historical Commission and Director of Community and Economic Development.
On a motion by Mr. Jennett, seconded by Mr. Ostroff, the Board unanimously voted to approve the
dedication as presented.

Public Hearing: Dedication of the Square at Bacon & Walnut Streets in Honor of Lt. Arthur E. Wright

The hearing was opened at 7:56 p.m. Mr. Mabardy read the hearing notice into the record.

Director of Veterans Services Paul Carew requested the dedication stating that Lt. Wright served
with the Army in Vietnam and was killed in Action on November 25, 1966. If approved, the
dedication will take place on July 18, 2015. Correspondence in support of the dedication were
submitted by the Historical Commission and Director of Community and Economic Development.
On a motion by Mr. Jennett, seconded by Mr. Ostroff, the Board unanimously voted to approve the
dedication as presented.

Public Hearing: MathWorks Application for a Fuel Storage License for a Parking Garage

The hearing was opened at 8:02 p.m. Mr. Mabardy read the hearing notice into the record. Brian
Richards, Facility Planning Manager for MathWorks was present. Mr. Richards stated that they are
requesting a fuel storage license for a new 4 story garage at 19 Superior Drive scheduled to be
completed December 18, 2015. Mr. Richards further stated that the structure will hold 562 vehicles
with an estimated maximum storage capacity of 11,240 gallons of gasoline and diesel combined.

On a motion by Mr. Ostroff, seconded by Mr. Jennett, the Board unanimously voted to approve the
fuel storage license as presented.

Procurement Officer Peter Roche

Mr. Roche appeared before the Board to request that the Willow Street Drainage Improvement
Contract be awarded to the lowest bidder, C. Naughton Co. in the amount of $355,353.01. Town
Engineer, Mark Coviello identified the area where construction would take place and stated that it
would not have any impact on residential properties. He further stated that the two businesses in
that area are aware of the project and they will be given a time line of completion. On a motion by
Mr. Jennett, seconded by Mr. Mabardy the Board unanimously voted to grant the Willow Street
Drainage Improvement Contract to C. Naughton Co. of Bridgewater, MA in the amount of
$355,353.01

Mr. Roche asked the Board to approve the Request for Proposals (RFP) for procurement of parking
meters. Mr. Jennett asked if meter specifications were too restrictive. Mr. Roche replied that he
does not think so considering that he has already seen interest. Mr. Connolly asked if they
considered moving the meters closer to buildings. Chief Hicks replied that they were only replacing
the meter heads. Mr. Hughes asked why they were not using more kiosks in place of so many
meters which would alleviate some of the problem with snow plows hitting the meters. Parking
Advisory Committee Chairman Paul McKinley replied that the concept was viewed by the Natick
Center Associates and they were concerned with the logistics of the kiosks, especially in the winters
and with the elderly. On a motion by Mr. Mabardy, seconded by Mr. Connolly, the Board
unanimously voted to approve the RFP for the procurement of parking meters.

Treasurer Stephen Price

Mr. Price appeared before the Board to ask that they approve the sale of Bonds/Bans and sign the
associated loan documents. On a motion by Mr. Hughes, seconded by Mr. Jennett the Board
unanimously voted to approve the Bonds as drafted. Loan documents were signed by each
Selectman and Town Clerk Diane Packer attached the Town Seal.

Deputy Town Administrator Jeff Towne
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Mr. Towne appeared before the Board to recommend that they vote to accept a donation for the Cole
North Field Project from the Natick Soccer Club in the amount of $17,000.00. Mr. Towne stated that the
Natick Soccer Club presented a donation in the amount of $350,000 previously. The remaining portion
of the Club’s donations toward this project will be received in equal amounts over the next five years.
On a motion by Mr. Ostroff, seconded by Mr. Jennett, the Board voted to accept a donation for the Cole
North Field Project from the Natick Soccer Club in the amount of $17,000.00.

Mr. Towne further recommended that the Board vote to accept a donation from Whole Foods in the
amount of $900.00 for the collection of food waste at Town events. Mr. Towne added that
collections will begin at the summer concerts. On a motion by Mr. Mabardy, seconded by Mr.
Jennett, the Board unanimously voted to accept a donation from Whole Foods in the amount of
$900.00 for the collection of food waste at Town events.

Mr. Towne further asked the Board to vote to approve an FY 2015 3% year end transfer. Mr. Towne
stated that the transfer was to fund overages in the expenses portion of the Facilities budget with
surplus salary amounts ($65,000) and to fund part of the snow and ice deficit with excess
appropriations available at year-end from various departments ($414,750). On a motion by Mr.
Jennett, seconded by Mr. Ostroff, the Board unanimously voted to approve the transfer of $65,000
as presented. On a motion by Mr. Ostroff, seconded by Mr. Jennett, the Board unanimously voted
to approve the transfer of $414,750 as presented.

Interviews for Appointments to the Conservation Commission

1. George Bain — Mr. Bain stated that he is requesting reappointment to the Commission after
serving for over twenty years. Mr. Bain also stated that his priorities are protecting wetlands,
educating the public on how to live within wetlands, stormwater management, and the
development of trails on conservation land. Mr. Bain also talked about open space
commenting that the Committee was involved in the J.J. Lane Park project and they are looking
into developing other public gardens.

2. Michael Downey — Mr. Downey stated that his interest in serving on the Committee comes
from his earlier years of working at the community farm. Mr. Downey felt he could provide
good historical content and natural resource experience. Mr. Downey added that his
background in forestry would be contributory as well.

3. Chike Odunukwe - Mr. Odunukwe stated that his background in civil engineering, knowledge of
erosion control and prevention and understanding of the Wetlands Protection Act Regulations
makes him a strong candidate.

4. Brian Colleran - Mr. Colleran cited his extensive experience in natural resource management as
well as his work with other Conservation Commissions throughout Massachusetts and
Vermont. Mr. Colleran added that he is knowledgeable in carbon forestry, trail building,
ecological restoration and conservation biology.

5. John Booker — Mr. Booker stated he is interested in the Trails Committee more so than the
Conservation Commission. Mr. Booker was advised that someone from the Conservation
Commission would contact him regarding that.

6. Randy Gruber — Mr. Gruber stated he could have potential conflicts of interest regarding his
involvement with the community farm however he is aware of the conflict of interest laws. Mr.
Gruber cited his prior years as a Zoning Board of Appeals member in Ashland, and work with
the National Council on Aging as experience he could bring to the Committee.

Applicants Zachary Spillman and Madeleine Bartzak did not attend the meeting. Jeff Richards
expressed interest in being reappointed to the Commission however he could not attend the
meeting. The Board deferred voting to allow Mr. Richards to appear before the Board on July 6.

7. Deborah Mullen: Request Water and Sewer Abatement
Ms. Mullen appeared before the Board to request a water abatement of $441.05 stating that
she received a sewer abatement. Ms. Mullen further stated that the water usage was due to a
toilet tank breaking which caused a heavy flow of water throughout the house. Mr. Ostroff
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stated that the Board rarely grants water abatements for concern of setting a precedent, and
although unattended, there was water use. The Board did not vote to approve the water
abatement.

8. Natick Affordable Housing Trust: Authorize Home Funding for Coolidge House and 6 Plain
Street Affordable Housing.
Housing Planner, Joe Merkel appeared before the Board to discuss the use of WestMetro
HOME Consortium funds for Coolidge House and 6 Plain Street. Mr. Merkel stated that as a
member of the WestMetro HOME Consortium, Natick is able to access federal funds for
affordable housing projects. Mr. Merkel cited previous projects where these funds have been
used. Mr. Merkel also stated that additional funding will come from the Department of
Housing and Community Development. Mr. Merkel stated that the Affordable Housing Trust
recommend that the Board authorize the use of HOME Administration funds up to $166,350
for the rehabilitation of the Coolidge House and up to $125,000 for the rehabilitation at 6 Plain
Street. Mr. Ostroff commended the Natick Housing Authority and the Affordable Housing
Trust. On a motion by Mr. Jennett, seconded by Mr. Ostroff, the Board unanimously voted to
authorize the use of HOME Administration funds up to $166,350 for the rehabilitation of the
Coolidge House and up to $125,000 for the rehabilitation at 6 Plain Street.

9. Conservation Commission: Authorization to Submit Land Grant Application for a $400,000 Land
Grant for Pegan Hill
Conservation Commission Administrator Bob Bois appeared before the Board to request
authorization to submit a grant application for the Pegan Hiill land purchase for the use of open
space. Mr. Bois stated that the Conservations Commission will spend $400,000 on the purchase
and will be reimbursed by the State. Mr. Bois further stated that the grant application is due mid
July, 2015, the conservation restriction will be voted at Fall Town Meeting, and the award will be
announced at the end of 2015. On a motion by Mr. Ostroff, second by Mr. Jennett, the Board
voted to authorize the Conservation Commission to submit a land grant application in the amount
of $400,000 for the purchase of Pegan Hill.

10. Jillian Wilson-Martin, Sustainability Coordinator: Pending Eversource Electric Rates and Impact
on Town's Community Choice Electric Supply Program
In attendance with Ms. Wilson-Martin was John Shortsleeve of Bay State Consulting and Sam
Morgan of ConEdison Solutions. Mr. Hughes recapped the status of the program stating that
approximately 5 months after the start of the program where residents locked in at 13.32 cents per
kWh Eversource dropped its rate to 10.05 cents per kWh. The Board of Selectmen asked Bay State
Consulting to contact ConEdison Solutions to try to re-negotiate the terms. ConEdison has offered
two additional options. The following options were presented:

a. Make no change - Residents who wish to remain with the standard Community Choice
program will pay 13.32 cents per kWh through December 31, 2016 and will retain their
ability to opt out at any time with no termination fee. These residents will miss the
opportunity to take advantage of this summer’s lower market rates, but will avoid
potential rate increases next winter.

b. Optinto anew, 12-cent, 17-month option beginning with the August meter reads -
Residents who select this option will pay a fixed rate of 12 cents per kWh for a 17-month
term starting on their August meter read. By choosing this option, residents agree to pay a
$100 early termination fee if they leave the program before the end of December 2016.
Aside from this price change and this termination fee, the other terms and conditions in
the standard Community Choice program remain unchanged.

c. Optintoanew, stepped 17-month option beginning with the August meter reads -
Residents who select this option will pay 11.5 cents per kWh fixed for the first 12 months
and then a price of 13.32 cents per kWh for the remaining 5 months. This option is also
effective starting on the August meter ready and is subject to a $100 early-termination fee.
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Aside from this price change and this termination fee, the other terms and conditions in
the standard Community Choice program remain unchanged.

d. Optout and return to Eversource basic service - Residents may opt out at any time with no
termination fee and return to Eversource Basic Service. However, participants who leave
the program will not be able to return at the current program price. Instead, returning
customers will receive a market-based price at the time they rejoin the program and may
pay a higher rate per kWh next winter. As recent rate changes have shown, market prices
have been quite volatile.

e. Optoutand sign up with a competitive supplier - Residents may opt out at any time and
sign up with a competitive electricity supplier. Remember to do your due diligence on the
company and make sure you are comfortable with the terms of their contract. Check to see
if it is subject to minimum bill amounts, whether prices are fixed or variable and whether
there are any contract length requirements or early termination fees. Additionally
customers should understand what will happen at the end of their term. Prices often
increase significantly at the end of the initial term.

Ms. White stated that the options would be outlines on the Town’s website for residents to review.
Mr. Connolly stated that there is not a right or wrong option but that people should look at all
options and make a decision.

11. Mill Creek Realty Trust: Update on Lake Street Drainage Project

Mark Powers, Tony Nigro, Jim Lambert and Bill Endicott of Mill Creek Realty Trust were present to
address the concerns. Mr. Powers acknowledged the significant hardship the residents have
endured during this project which has fallen behind schedule. Mr. Powers also stated that the
project will become more behind schedule because it was recently discovered that a subcontractor
improperly installed drain lines and that work will need to be re-done. Mr. Powers now expects
the drain line to be complete by approximately September 4™ and the re-paving of the road by the
end of September. Mr. Powers also talked of the complexity of the job and the challenges of it
being on a small street. Board members expressed their disappointment with the Developers
stating there should have been more oversight of the project and more outreach to the residents.
Board members also suggested that the Developer compensate the residents for their hardship.
Mr. Lambert replied that he is not prepared to make a financial offer this evening however, he is
willing to discuss this with the Board at another time. The following residents spoke citing safety
issues, odors, noise, inconvenience, hours of construction, the need for police detail and other
concerns:

e Mark Roberts — 5 Lake Street

o Jeffrey Mix — 11 Lake Street

e Jim Clover — 25 Lake Street

e Elaina Keene — 20 Lake Street

e Pam Hebert— 17 Lake Street

e Erica Solaris — 10 Lake Street

e Joan McGlaughlin — 24 Lake Street

e Lisa Trepanier — 84 Washington Avenue

e Erin Sullivan — 49 Washington Avenue

Discussion followed regarding the pros and cons of working long hours to install a pipe in one day or
running generators through the night to prevent the ground water from filling in until a pipe gets
installed. Residents also stated that the Town needs to take some responsibility for this and they
should receive some relief from their property taxes or water bills. Mr. Mabardy motioned that the
Community Development and Building Department do not issue any type of permits until all
residents are satisfied, with Mr. Connolly second. The motion was tabled until July 6" to allow time
for Mr. Hughes to discuss with Dave Gussmini if the Board has the authority to do this Mr. Powers
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agreed to email residents updates on a weekly basis. Mr. Hughes requested an update from the
Developers in two weeks.

12. Public Hearing: FY 2016 Water and Sewer Rates
The public hearing was opened at 11:08 p.m. Mr. Mabardy read the public notice into the record.
Deputy Town Administrator for Operations, Bill Chenard appeared before the Board to present the
FY 2016 water and sewer rate recommendations. Mr. Chenard’s presentation included the status
of the water/sewer enterprise fund, rate options, future years considerations and a rate
recommendation. Mr. Chenard recommended a 2.00% rate increase. Mr. Mabardy inquired about
reserve funds. Mr. Chenard responded that there are retained earnings in the amount of
$3,342,357 however he recommended against using that. Mr. Hughes asked if funds would be
needed to accommodate OSHA’s requirement that all sewer pump station tanks be above ground.
Mr. Chenard has not been notified that any pumps need to be replaced. Mr. Mabardy inquired
about understanding the water bills, Mr. Chenard will give an explanation at a later meeting. On a
motion by Mr. Ostroff, seconded by Mr. Connolly, the Board unanimously voted to approve a 2.0%
increase in the FY 2016 water and sewer rates.

Discussion and Decision

1. Letter to Metropolitan Planning Organization (MPO) to Support TIP Funding for the CRT in FY 2018
On a motion by Mr. Connolly, seconded by Mr. Ostroff, the Board authorized Chairman Hughes to
submit a letter to the MPO to support TIP funding for the CRT in FY 2018.

2. 24 Associates, LLC d/b/a 148 on Central: Alleged Alcohol License Violation
As a result of a compliance check conducted by the Police on June 2, 2015, where it was found to
be a discrepancy with the manager on record, the Board will hold a hearing on July 6, 2015 to
consider whether to modify, suspend, revoke or cancel 24 Associates, LLC's alcohol license.

3. Approve and Sign the CSX Encroachment Agreement
On a motion by Mr. Jennett, seconded by Mr. Ostroff, the Board unanimously voted to approve

and sign the CSX Encroachment Agreement.

Requested Action

1. On a motion by Mr. Jennett, seconded by Mr. Ostroff, the Board unanimously vote to approve the
minutes of June 8, 2015 as written.

2. On a motion by Mr. Jennett, seconded by Mr. Ostroff, the Board unanimously vote to approve
Charles River Rotary Club’s request to hang a banner across Main Street from June 23 — June 28,
2015.

3. Ona motion by Mr., Jennet, seconded by Mr. Mabardy, the Board unanimously voted to approve
Natick Youth Football and Cheerleading Association’s request to hang a banner across Main Street
from June 28 — July 4, 2015.

4. On a motion by Mr. Jennett, seconded by Mr. Connolly, the Board unanimously voted to approve
Natick High School Class of 1965’s request to use of the Common on Sunday, October 11, 2015
from 12:30 p.m.—3:30 p.m.

5. On a motion by Mr. Mabardy, seconded by Mr. Jennett, the Board unanimously voted to approve

the Natick Rotary Club’s request to use the Common and to conduct the Tour De Natick bike ride
along the public ways of Natick on June 28, 2015. (Rescheduled from June 21, 2015).
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Selectmen’s Concerns

1. Mr. Connolly inquired about an update from NStar. Chairman Hughes will follow up. Mr. Connolly
informed the other Board members of a young man’s recent death due to a heroin overdose.

2. Mr. Ostroff recommended starting a traffic plan now that the Marian Street bridge repair project is
underway. Mr. Ostroff acknowledged the Community and Economic Development Director, Jamie
Errickson’s good work with the Master Planning Steering Committee. Mr. Ostroff thanked Deputy
Town Administrator, Bill Chenard for the progress made with the underground utilities. Mr.
Ostroff inquired about a Board retreat. Chairman Hughes will make arrangements.

3. Mr. Mabardy asked Ms. White to provide Town Council’s opinion regarding poles.

On a motion by Mr. Jennett, seconded by Mr. Ostroff, the Board unanimously voted to adjourn at
11:45 p.m.
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Nicholas S. Mabardy, Clerk
A list of all documents used at this Board of Selectmen meeting are available at:

http://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetinglD=165&MinutesMee
tinglD=-1&doctype=Agenda
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