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Natick Public Schools
SCHOOL COMMITTEE MINUTES

October 5, 2015

The School Committee held a meeting on Monday, October 5, 2015 at 7:15 p.m. in the School Committee 
Room, 3rd Floor, Town Hall. Chair Mistrot called the meeting to order at 7:16 p.m.

Members Present:  Tom Campbell, Dirk Coburn, Julie McDonough, Amy Mistrot,
Firkins Reed

 Lisa Tabenkin arrived at 7:45 p.m.

Members Absent: Paul Laurent

Others present: Peter Sanchioni Superintendent of Schools
Anna Nolin Assistant Superintendent of Teaching, Learning & Innovation
Timothy Luff Assistant Superintendent of Student Services
Liam Hurley Director of Finance
Mark Baranoff Teacher Representative
Sharon Reilly Recording Secretary

Report on Kennedy Middle School receiving the 2015 Let’s Move!-Active Schools National Award

Mr. Noel Vigue, Fitness for Life Instructor at Kennedy Middle School Grades 7 & 8 along with his colleagues, 
David Lyth and Meghan Dwyer, Physical Education Teachers at Kennedy Grades 5-8, provided an update on 
Kennedy Middle School being nationally recognized for its outstanding efforts and commitment to helping 
students learn, focus and grow through the integration of at least 60 minutes of physical activity before, during 
and after the school day. 

Let’s Move! Active Schools, a sub-initiative of First Lady Michelle Obama’s Let’s Move! Initiative, recently 
honored Kennedy Middle School with the prestigious 2015 Let’s Move! Active Schools National Award.  Mr. 
Vigue, Mr. Lyth and Ms. Dwyer reviewed the significant benchmarks in five areas: physical education; physical
activity before and after school; physical activity during school; staff involvement; and family & community 
engagement which must be met in order to receive this award.   Members of the School Committee 
congratulated them for receiving this prestigious award.

Brian Harrigan, NHS Principal Entry Plan

Mr. Brian Harrigan, NHS Principal, presented his entry plan outlining the following goals:

 Get to know NHS and its people
 Establish a culture of collaboration
 Establish a shared vision for NHS, defining our aspirations and prioritizing opportunities

Activities

 Visit classes and attend events



 Review data and documents
 Conduct Interviews

Areas of Improvement

For the Leadership Team to Pursue
1. Invest in staff morale
2. Expand opportunities for departments to work together
3. Make walkthroughs and classroom visits a valuable PD tool for all teachers

For the Faculty to Pursue
1. Close achievement gaps between subgroups and improve academic achievement of all
2. Examine the quality and value of Community Seminar
3. Celebrate diversity, promote cultural competency and talk about race
4. Develop a consistent grading and homework policy
5. Promote academic integrity and develop a consistent policy against cheating
6. Consider adding block rotation into our existing schedule
7. Revise the policies on midterms and finals
8. Examine the processes, structure and performance of students in AP classes
9. Determine the quality and value of PLCs
10. Examine student attendance, reduce tardiness, revise credit attendance policy

Next Steps
1. Finish Entry Plan
2. Draft School Improvement Plan
3. Faculty priorities determined on 10/28
4. Faculty goals set on 11/2
5. School Improvement Plan presented on 11/2

Mr. Harrigan will be back to the School Committee Meeting of November 2, 2015 to present the NHS School 
Improvement Plan.  Committee members were pleased with the detail of this entry plan.

Andrew Zitoli, Kennedy Middle School Principal Entry Plan

Mr. Andrew Zitoli, Principal Kennedy Middle School, presented his entry plan outlining the following goals:

 Establish and nurture positive and productive relationships with the Kennedy Middle Community in 
order to better understand the history, values, and traditions.

 Identify strengths and opportunities for growth for the school and surrounding community

 Collaborate and develop a clear vision for continuous improvement in academic growth supported by 
research based data on teaching and learning

 Review a number of documents in order to obtain a sense of the system and provide a basis for future 
goals, objectives and activities

Barriers:
 State Mandates

 Time

Stakeholders
 Students/Families



 Kennedy Staff Members

 Community Members

 District Administrators

Questions asked:
 What are the strengths of the Kennedy Middle School?

 What are the areas of improvement?

 What are the greatest things we are doing for student achievement?

 What can we do to improve the overall climate at Kennedy?

 What are the things most valued at Kennedy that support teaching and learning?

 What kind of leadership are you looking at from me?

Leadership Style:
 Supportive

 Visible

 Takes Ownership

 Celebrates Successes

 Instructional Leader

 Builds Leadership Capacity

Strengths of Kennedy Middle School
 High performing talented staff

 Solid collaboration among teams and PLC's

 Excellent support from families

 Nurturing and supportive school for children
Excellent after school programming

Opportunities

 Establish and practice norms (Dufours)

 Promote culture among staff that supports continuous improvement (Marzano)
 Reduce amount of assessments (Burgess)

 Build an effective RTI model during flex time

 Develop a schedule between both schools that has parity

 Support/Visibility from Principal (Top Ten Leadership Traits)

 Staff meeting devoted to time/learning (Fullan)
 Celebrate successes with staff

 Lesson sharing/calibration (Marshall)

Commitment
 Dedicate daily time to ensure visibility for students/staff

 Create a clear and transparent form of leadership that fosters leadership capacity

 Construct an effective RTI program

 Work with Kennedy/Wilson teachers and administrator on schedule

 Deliver staff meetings with a laser like focus on teaching/learning

School Improvement Plan
 Create a healthy, supportive and positive climate

 Pioneer the use of selected technology to advance student learning

 Improve academic achievement and student growth



 Increase students' ability to deepen their reading growth

 Investigate the process of developing a systemic and comprehensive schedule for both middle schools

School Committee members commended Mr. Zitoli on this plan.

Presentation Middle School Improvement Plans

Mr. Andy Zitoli, Principal of Kennedy Middle School, and Ms. Teresa Carney, Principal of Wilson Middle 
School, presented an overview of the Middle School Improvement Plans.  Copies of the Kennedy Middle 
School Improvement plan and the Wilson Middle School Improvement Plan were provided.  They highlighted 
the following goals and discussed the action steps being implemented to reach these goals.

Wellness
 Kennedy Goal: During SY 2015-2016 we will create and promote a healthy, emotionally supportive, and 

positive social climate and culture.  Three programs that will provide this will be the 3C’s program, PBIS, 
and the implementation of direct strategies to promote a positive culture and climate for the staff.  We will 

evaluate our success by a beginning and end of the year culture survey for students and staff. 

 Wilson Goal: During SY ’15-16, we will create and promote a healthy, emotionally supportive, and 
positive social climate and culture for students and staff by expanding our Positive Behavior Intervention 

Support system through our core values of Respect, Responsibility and results.  We will evaluate our 
success by implementing student, staff, and parent culture surveys to be administered in fall of 2015 and 
spring of 2016. 

Technology
Kennedy and Wilson Goal:
We will improve academic achievement and student growth for all students as measured by MCAS/PARCC as 
well as district determined measures with an increase of 5% in the aggregate group.  This will be achieved by 
researching, identifying, and implementing tiered systems of support (RTI) for all students. 

Academic Achievement, SGP & Response to Intervention
Kennedy and Wilson Goal:
We will improve academic achievement and student growth for all students as measured by MCAS/PARCC as 
well as district determined measures with an increase of 5% in the aggregate group.  This will be achieved by 
researching, identifying, and implementing tiered systems of support (RTI) for all students. 

Reading Comprehension & Writing
Kennedy and Wilson Goal:
Students will deepen their reading comprehension in all content areas by providing frequent opportunities for 
reading and writing in fiction and nonfiction text, as measured by comprehensive literacy growth assessments 
identified to track growth in all subject areas. 

Scheduling
Kennedy and Wilson Goal:
By June 2016, we will develop a systematic and comprehensive schedule by analyzing our current model of 
world language and unified arts to broaden the experience for middle school students.

Mr. Zitoli and Ms. Carney responded to questions raised by the School Committee members.  Committee 
members commended Mr. Zitoli and Ms. Carney for these plans.



Approval of Middle School Improvement Plans

Mr. Coburn moved to accept and approve the Kennedy Middle School and Wilson Middle School Improvement
Plans as provided this evening.  Mr. Campbell seconded.  They were unanimously approved. 

"Let's Talk" - Communication Tool

As part of one of the district goals this year to enhance communications, Dr. Sanchioni provided an overview of 
a new communication tool which is being used in the district this year called Lets’ Talk. This tool may be used 
by parents, students, staff, etc to share feedback with the district on various subject maters.  The tool may be 
found on the Natick Public Schools website (right hand column).  This tool will help streamline 
communications, connecting people in the community with the right people to answer questions and address 
ideas.  The system can cross reference and gather all tweets, facebook chatter, etc. which will enable the district 
to understand what and who they are hearing from.  It has the capability of running reports and sorting data in 
order to understand the needs and concerns of the community.  Dr. Sanchioni indicated that the key topics are 
customized.  He asked the School Committee to vet the system and provide their thoughts.  Modifications can 
be made.  Dr. Sanchioni and Dr. Nolin are piloting this system for now.  The intent would be to spread it out to 
the nine principals at some point in time.  Dr. Sanchioni plans to demo this system to Town Meeting, Finance 
Committee and Selectmen.  When ready, he will have the principals share Let’s Talk with their individual 
school communities.

Update on Kindergarten Grant

Dr. Sanchioni provided an update on the Kindergarten Grant.  He reviewed that Town Meeting approved the 
FY’16 budget during the Spring Town Meeting, which included the funding of 7.0 Kindergarten Assistant 
positions.  This funding was explicitly included in the budget as the Governor’s budget eliminated the state 
grant funding which has previously funded these positions.  It was the School Committee and Administrations 
intention that NPS would return this money to the Town if the Kindergarten Grant was reinstated.

Below is a recap of  K-grant funding for fiscal year 2015 and the current status of the fiscal year 2016 
anticipated K-grant funding.  

FY 15 Anticipated K-grant                           $196,700

FY 15 Actual K-grant funding                         $153,760
after mid-year 9C Cut

FY16 Town Meeting Request                         $201,084 (Funds 7.0 Kindergarten Assistant Positions)
For K-grant support

FY 16 Anticipated K-grant funding  $153,760
- will be paid to Natick quarterly

Dr. Sanchioni recommended the following:

• Address Town Meeting in the fall and explain that the anticipated K funding will be $42,940 less than 
expected.   State funding is paid quarterly and may be subject to FY16 9C cuts.  The repayment to the 
town from these K funds will be occur when all funds have been paid to Natick so that NPS is sure of 
the amount received to be returned.



• Explain damage at Lilja from late August rainstorm/flood requires payment of a $50,000 insurance 
deductible. 

• Use a portion of the funds to be returned to the town to cover the $50K deductible.  Return the balance 
to the town at the spring Town Meeting. 

School Committee wants to return the K-grant funds as stated to Town Meeting when the actual amount funded 
by the state is confirmed.  They would like administration to work with Natick Administration and Finance 
Committee to identify other funding sources to cover the $50K deductible as this is a very large, unanticipated 
expense that would require cuts to the NPS budget to absorb within the operating budget. 

Understanding School Choice & Charter Schools

Dr. Sanchioni provided an explanation on the School Choice Program and the revenue it brings to the district, 
Charter Schools and costs associated, and tuition received from Foreign Students.

School Choice
 School choice tuition charges are assessed against sending districts, and paid to receiving districts. Payments

are handled automatically through adjustments to the quarterly local aid distributions.
 Per pupil tuition rate is $5,000

 For students with an IEP, a special education increment augments that tuition.

 Estimated school choice tuition expenditures are shown as charges against receipts on sending districts’ 
Cherry Sheets.

 School choice revenue goes into school choice revolving account

FY 16 Receiving Students 39 (14 are children of staff members)
FY 16 Receiving Tuition $195,000
FY 16 Sending Students 5
FY 16 Sending Tuition $25,000
Revenue is used to pay two teacher salaries and for online courses for NHS students

Charter Schools
1. Foundation Budget Base Rate ($8,653 for FY 16)
2. Above Foundation Spending Rate ($2,351)
3. Facilities Tuition Rate - derived from statewide average ($893 for FY 16)

 Natick has 24 students who attend the Christa McAuliffe at $11,897 per pupil
 Natick has 7 students who attend the AMSA at $13,501

 In FY 09 we had over 50 students attending Charter Schools

Foreign Students
 Natick High School has accepted 12 foreign students; 10 from China; one from Germany and one from 

Brazil.
 Foreign Students are accepted through a rigorous application process

 Tuition is $16,000

 Revenue is used to pay for three teacher salaries and support for the Mandarin program.

Correspondence/Information:



2015-2016 Enrollment Update

Dr. Sanchioni provided the School Committee with a 2015-2016 enrollment update as of October 1, 2015.  Ms. 
McDonough asked for clarification on the projected enrollments as of June 2015 vs. the September 2015 actuals
as there was quite a difference.  She would like more information on the multi-unit housing and how those 
numbers are projected.  Dr. Sanchioni will connect with her offline and provide more detail next month when he
provides the enrollment update.

Approval of Minutes

Mr. Campbell moved to approve the following minutes:

Executive Session Minutes - August 25, 2015
Executive Session Minutes - August 31, 2015
School Committee Minutes - September 21, 2015
Executive Session Minutes - September 21, 2015

Mr. Coburn seconded.  They were unanimously approved.

At 10:00 p.m., Mr. Coburn moved to enter into Executive Session to discuss strategy with respect to 
negotiations with nonunion personnel (Superintendent) in accordance with the provisions of Chapter 30A, 
Section 21(a) of the Massachusetts General Laws.  Mr. Campbell seconded.  By roll call vote all members were 
in favor of entering into Executive Session for this purpose.  Chair Mistrot indicated that the School Committee 
will not be returning to open session and will adjourn after the Executive Session.

Attest:___________________________ Peter Sanchioni, Ph.D.
Superintendent
Secretary to the School Committee

Sharon Reilly
Recording Secretary

Documents provided via NovusAgenda
Kennedy & Wilson Middle School Improvement Plans
Executive Session Minutes - August 25, 2015
Executive Session Minutes - August 31, 2015
School Committee Minutes - September 21, 2015
Executive Session Minutes - September 21, 2015
Brian Harrigan, NHS Principal Entry Plan
Andrew Zitoli, Kennedy Middle School Principal Entry Plan
Announcement of Kennedy Middle School receiving the 2015 Let’s Move!-Active Schools National Award
Understanding School Choice & Charter Schools PowerPoint Presentation
Memorandum regarding on Kindergarten Grant

Correspondence/Information:
2015-2016 Enrollment Update
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