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Natick Public Schools
SCHOOL COMMITTEE MINUTES

November 16, 2015

The School Committee held a meeting on Monday, November 16, 2015 at 7:15 p.m. in the School Committee 
Room, 3rd Floor, Town Hall. Chair Mistrot called the meeting to order at 7:15 p.m.

Members Present:  Tom Campbell, Dirk Coburn, Paul Laurent, Julie McDonough, Amy Mistrot,
Firkins Reed, Lisa Tabenkin

Others present: Peter Sanchioni Superintendent of Schools
Anna Nolin Assistant Superintendent of Teaching, Learning & Innovation
Timothy Luff Assistant Superintendent of Student Services
Liam Hurley Director of Finance
Sharon Reilly Recording Secretary
Mark Baranoff Teacher Representative

Public Speak

No one came forward for public speak.

SAT/AP/ACT Report

Ms. Karen Dalton Thomas, Natick High School Guidance Director, came before the School Committee and 
provided a comprehensive report on the SAT/ACT/AP 2015 scores. She provided information on what colleges 
and universities the students in the class of 2015 are attending and provided many interesting facts and figures.  
Ms. Dalton-Thomas indicated that submission of these test results is becoming optional for more and more 
colleges, and in many cases they are not required at all as part of the application process. She addressed the 
different efforts that Natick High School is taking to increase SAT/ACT results, AP and test preparation 
offerings, as well as test participation and scores. She is pleased to see the increase in the number of students 
who are taking the AP exams. Ms. Dalton-Thomas stated that “in addition to assisting students with college 
admissions testing, the Natick High School Guidance Department remains focused on enhancing the personal, 
social and academic experiences of the students that they are privileged to serve each day.  Our goal is to 
enable students and their parents/guardians to navigate high school successfully.  To that end, we remain 
committed to the positive welfare and academic progress of all students and anticipate that a graduate from 
Natick High has optimized their academic achievement and acquired a wealth of experiences that inspire future
success.”  She responded to questions from Committee members.  Members of the School Committee thanked 
Ms. Dalton-Thomas and her department for all they do for the students.  Dr. Nolin provided a snapshot of 
student’s progression from high school through second year of postsecondary education and will provide them 
with more detailed information.

Update on 1:1 Laptop Sustainability

The administration provided a presentation on the new strategy for the 1:1 Laptop sustainability. A new 
sustainability plan is being revised due to the fact that technology tools are changing at a rapid rate and the state



curriculum and STEM expectations are also in flux.  The timeline for the NHS Chrome purchase and STEM 
standards deployment are now not aligned and may create unnecessary spending so the solution is to revise 
where to deploy Chrome in the school environment (for future transition) and seek to sustain the current 
technology program at NHS while responsibly growing technology deployment systemwide.  Chromebooks
will be deployed to the middle schools and the current Grade 8 Mac Airs will be deployed to Grade 10 next 
year.   A two- year plan was used given the constant changes in technology.  The plan was developed using 
today’s technology and pricing.  

 Dr. Nolin outlined the Developments since the July 1, 2015 decision on Chrome Purchase

Step 1 Step 2 Step 3
Continued Vetting and 
Feedback from Stakeholders

Outcome:  Chromebook Committee
meeting since first month of school.
 Identified two curricular obstacles 

STEM-$47K (Physics & Bio) 

Yearbook/other multimedia  Cost: 

(50K)

Grade 10 Geometry Sketchpad 
cost:  (11-12K)

Tests on Chrome App for 
Older Apple Laptops 
Successful

Outcome:  Chrome App for Apple 

Laptops found to be successful in 
our environment after months of 
testing.  Allows us to re-look at 

Apple fleet for redeployment for 
Google Classroom at 
Elementary/Labs creating stronger 
K-7 Chrome Presence than 
predicted.

Apple Engages in 
Negotiation

Outcome:  trade back option 

coupled with extremely low lease 
and $120 drop in price per device 
results in the necessity to re-look at
Apple products for NHS
sustainability.  

A spreadsheet outlining the revenue model was provided.  The dollar amounts remain unchanged from July 1, 
2015/but grade to which Chrome is deployed has shifted.  See outline below:
 Shool Devices
NHS Devices
One-time

 FY 17 Reallocate 8th grade Mac Airs to grade 10
Recurring

 2 -year lease purchase 425 MAC laptops NHS for grade 9

High School Labs
Replace:

 FY 17:  Web Design Lab (4 yrs old)

 FY 18:  Video Editing

 FY18 Foreign Lang Lab
Budget for:

 Game Design Lab (FY17)
Midi lab no longer needs replacing if stay with laptops

Middle School Devices
One Time:

 FY 17  Deploy 425 Chromebooks for grade 8
 FY 18 425 Chromebooks deployed to grade 7



Middle School Labs
One –time

 FY’17 120 Laptops
(replace labs that exist and support Grade 8 Program transition to MAC Air)

Teacher Laptops
Recurring

 laptop replacement of 50 laptops every year (regular replacement cycle)

Elementary Devices
 Recurring

 deploy useable laptops with Chrome OS to supplement iPads in each classroom
 explore in FY 18 additional market developments and redeployment in system (ipad & chrome)

The revised plan will be communicated to the community and town partners.

Proposed School Calendar 2016-2017

Dr. Sanchioni provided a document outlining various comments/concerns/suggestions on the 2016-2017 school 
calendar that he has received from the new communication tool, Let’s Talk.  He has heard from 91 people 
commenting on the following:

Limit Rosh Hashanah to One Day 32
Spread Out Release Days 21
Move Tech Day 24
Have all Release Days on the same day of the week 14
Reduce the amount of release days 11
All release days on Fridays 2
Have one vacation week in March 4
Remove Good Friday or make it a release day 7
Remove all religious holidays 5
Keep all Jewish Holy days 10
Eliminate release days 1
Have school on Veteran’s day 1

Dr. Sanchioni pointed out that one of the changes he is recommending for next year’s school calendar is to 
schedule the NILS Summit on Tuesday, November 8th as this is Presidential Election Day. Due to logistics and 
safety, its best to have that day be a non-student day.  Typically, the NILS Summit is scheduled on the Monday 
following the Thanksgiving holiday.  This would be a one-year exception.

Ms. McDonough thought it would be more helpful for the community to get a better understanding of what 
happens in the district on early release days – clearly articulate the professional development that teachers are 
receiving on these days.  Dr. Nolin will provide a schedule outlining what is planned for the year.

Dr. Sanchioni will provide options for the 2016-2017 calendar for the meeting of November 30th which will 
allow more time for members of the community to provide input.

Mr. David Fishman, parent, came before the Committee to express his support of maintaining the two-day 
school closing for Rosh Hashanah.  These days are still valued by many in this community and nothing has 



changed in the demographics in the past two years when this was previously discussed. He believes the School 
Committee and town should be focusing on setting long term policy, ensure equal opportunities for children, 
dealing with enrollment growth, bringing curriculum up to the 21st century and react to changes taking place 
around us and not talking about the calendar.

Mr. Jonathan Klawans, Natick parent, came before the Committee and spoke about the Let’s Talk 
communication tool as it pertains to the school calendar.  He isn’t clear whether input received is being viewed 
as a decision making process – will you use the information as a voting mechanism or information gathering.  
He believes the district should first develop a policy on how students get their work in advance of a religious 
holiday if they chose to be out of school, as there are several religious holidays where school is open. What to 
parents do when a teacher doesn’t give out the work in advance?   Once that policy is in place, then consider 
making changes to the calendar.   He looks forward to the open discussion on the calendar.

The proposed calendar for 2016-2017 will be presented at the meeting of November 30, 2015.

Class Size Report - Middle Schools

Dr. Sanchioni provided the School Committee with the 1st trimester class size analysis for Kennedy and Wilson 
Middle Schools by subject matter.  Additional staff added this school year has paid off to help reduce some of 
the class sizes. The academic class sizes are in great shape. The area of concern is in the unified arts.  Dr. 
Sanchioni stated an advisory committee has been appointed to look at middle school scheduling so that both 
schools are more unified.  A report will be provided to the School Committee in the Spring.

DESE - End of Year Report Submission - Liam Hurley

Mr. Hurley provided the School Committee with detailed information on the School Departments End of Year 
Report which is the summary of financial activity related to the school department over a fiscal year (July 1 – 
June 30).  He provided copies of the FY15 End of Year Report, the Certification Statement that was submitted 
to the Department of Elementary and Secondary Education (DESE) as well as the Compliance Supplement for 
Massachusetts School Districts Agreed upon Procedures Engagements. He also provided the following relevant 
information about the End of Year Report in a Q & A format:
 Why do we do this report and rationale for this report?  This purpose of this report is:

o Education reform compliance and state aid
o Compliance with Required Net School Spending
o Federal requirements and entitlements
o Statistical analysis for determining:
o Per pupil spending comparisons
o Average teacher salaries
o School choice tuitions
o Charter school tuitions
o Indirect cost
o Maintenance of effort
o Special education expenditures % of budgets
o Edwin Analytics, DART, ESE district reviews

 What is the timeframe for the report?   The report is due by September 30 of each year for the fiscal year

that closed on June 30.   Extensions are granted with DESE’s permission.



 What analysis does the DESE perform on the report?    DESE uses the report to calculate and analyze 
school spending trends on the areas mentioned above and report on these trends.

 What feedback does DESE provide NPS from the report?  DESE does not provide feedback on the End 
of Year Report unless information is missing or errors are showing up on the report.

 Is the EOY Report audited by our external auditors?    Yes, CliftonLarsonAllen LLP, (CLA), an outside 
independent Auditor reviews and audits the report and spends at least two days in the district auditing 
the report and looking at all of our back-up material.  

 Do we receive a report from the external auditors?   Yes, we sign an Engagement Letter with CLA who 
then performs the audit on agreed-upon procedures that it has complied with the DESE compliance 
requirements and issues a report of their findings.  CLA’s report will typically find minor reporting 
errors of items reported on an incorrect line item.  The School Department will then amend its End of 
Year Report through the online portal to DESE.

 When is that report usually received?   We would typically receive the audited report and findings in the  
Spring.

Mr. Hurley reported that this report is audited every year and he is in frequent contact with the auditors.  There 
are other internal audit controls  as well  in the accounts payable and procurement areas.  Other audits are done 
on Food Service, SPED, Student activities, etc.     A question as raised about the status of the Audit Study 
Review Committee which was recently formed to audit the School Department.  Chair Mistrot believes that 
99% of their requests have been addressed and the issue is largely resolved, however, she will follow-up with 
the Chair of the Finance Committee.  

Discussion of impact to schools from multi-unit housing

Chair Mistrot asked if the School Committee had any interest in organizing a subcommittee to see what other 
towns are doing when school enrollment numbers end up being much higher than was projected by the multi-
unit developers, i.e. mitigation from developers, remediation expenditures going directly to the schools rather 
than the town, etc.  Involve members from other boards, such as planning and zoning – a multi board study 
board.  Members agree that more collaboration is needed. It was the consensus of the Committee that Chair 
Mistrot provide outreach to several other people/boards to see if there is any interest for cross board 
collaboration on this matter or whether it’s something that needs to be done internally. 

 Update to School Committee Bargaining Subcommittees

Chair Mistrot indicated that since Mr. Campbell will be resigning from the board at the end of March and with 
Anne Blanchard’s resignation, she would like to revise the following bargaining subcommittee assignments.

Entity Permanent Appointments SC Members Alternate(s)
Collective Bargaining Committees

Cafeteria Director of HR
Reed, Mistrot, 
Laurent

EAN ABC

Director of HR, 
Superintendent, Chair & two 
other SC Members

Coburn, Mistrot, 
Tabenkin Reed

Secretaries Director of HR Mistrot, Tabenkin



Entity Permanent Appointments SC Members Alternate(s)

SSF Director of HR
Reed, 
McDonough

Title 1 Director of HR Laurent, Mistrot

Mr. Coburn moved to approve these subcommittee assignments as outlined.  Mr. Campbell seconded. They 
were unanimously approved.

Approval of Superintendent Evaluation 2014-2015

Chair Mistrot indicated the need for the School Committee to publicly accept the evaluation of Dr. Sanchioni 
for 2014-2015 which was created over the summer. She reported that they engaged in a very collaborative 
process where the School Committee overall was very pleased with another year of generally successful district 
goals.  There were areas of development which the School Committee has requested of Dr. Sanchioni which are
being acted on in many ways going forward.  He will receive a 2% C.O.L.A., the same % that all other 
bargaining units have received. His evaluation is a public document and will be placed in his personnel file. Mr.
Coburn moved to accept the evaluation.  Mr. Laurent seconded.  It was unanimously approved.

Approval of Minutes

Ms. Reed moved to approve the School Committee Minutes of November 2, 2015 and the School Committee 
Retreat Minutes of November 5, 2015.  Mr. Campbell seconded.  They were unanimously approved.

At 9:55 p.m. Mr. Laurent moved to adjourn.  Mr. Campbell seconded.  It was unanimously approved.

Attest:___________________________ Peter Sanchioni, Ph.D.
Superintendent
Secretary to the School Committee

Sharon Reilly
Recording Secretary
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