
 Approval of Minutes
December 14, 2015

Natick Public Schools
SCHOOL COMMITTEE MINUTES

November 30, 2015

The School Committee held a meeting on Monday, November 30, 2015 at 6:45 p.m.  They began the meeting in
the Training Room, 3rd Floor Town Hall.  At 6:45 p.m. Mr. Coburn moved to enter into Executive Session to 
discuss strategy in preparation for collective bargaining (Health Insurance) in accordance with the provisions of 
Chapter 30A, Section 21(a) of the Massachusetts General Laws.  Mr. Campbell seconded.  By roll call vote, all 
members present were in favor of entering into Executive Session for this purpose. 

At 7:19 p.m. the School Committee returned to open session in the School Committee Room, 3rd Floor, Town
Hall.  

Members Present:  Tom Campbell, Dirk Coburn, Julie McDonough, Amy Mistrot, Firkins Reed,
Lisa Tabenkin

Member Absent: Paul Laurent

At 8:15 p.m., Ms. Mistrot had to leave the meeting.  She returned at 8:45 p.m.

Others present:
Peter Sanchioni Superintendent of Schools
Anna Nolin Assistant Superintendent
Timothy Luff Assistant Superintendent
Liam Hurley Director of Finance
Sharon Reilly Recording Secretary
Sarah Strand Student Representative
Sammy Ferrera Student Representative 

Acceptance of Dictionaries from Natick Rotary Club

Mr. Andy Meyer on behalf of the Natick Rotary Club came before the School Committee to announce that the 
Natick Rotary Club will be donating personalized dictionaries to all third grade students as they have for many 
years.   Mr. Meyer also reviewed other programs in which the Natick Rotary Club partners with the schools, for 
example, five scholarships for NHS seniors and Make A Difference Grant Program for Middle School and High
School students.  Mr. Meyer announced the dates that the dictionaries will be distributed as follows:

December 5th Lilja School 8:45 a.m.
December 7th Brown 8:50 a.m.
December 9th Johnson 9:20 a.m.
December 11th Ben-Hem TBD
December 17th Memorial TBD

Mr. Meyer invited the administration and School Committee to visit the schools for this distribution to see 
firsthand how excited the students get to receive their book.  Mr. Coburn moved for approval for the School 
Committee to accept this donation of dictionaries with gratitude.  Mr. Campbell seconded.  It was unanimously 



approved.  Members of the School Committee expressed their thanks and appreciation to the Natick Rotary 
Club.

Public Speak

No one came forward for Public Speak.

Proposed School Calendar 2016-2017

Dr. Sanchioni provided the School Committee with two permutations of the 2016-2017 school calendar along 
with community feedback from Let’s Talk. He is looking for guidance from the School Committee on how they 
wish to proceed.  He responded to questions from Committee members.  

Ken Richman, parent and Cantor at Temple Israel came forward and expressed his gratitude for the religious 
holidays that have been included in the School Calendar for several years as days off and hopes the Committee 
can come up with a solution that preserves these days. 

Jonathan Klawans, Brown School parent, spoke in favor of keeping the 2nd day of Rosh Hashanah and Good 
Friday as no school days.  His family pulls their children out for other religious days when school is in session 
and feels a better process needs to be in place for students to get their school work in advance when they are out
of school for religious reasons.  

Mr. David Fishman came forward and stated he is excited to hear about the budget which is being discussed this
evening.  Less time should be spent on the calendar.  He pointed out that in the calendar options, there are less 
than 20 weeks where school is in session for all five weekdays.

Concerns were raised about keeping the same day of the week for release days as it could result in students 
missing the same classes multiple times.  It would also have an impact on student’s music lessons if the same 
day was selected for all early release days.

The discussion was tabled.  The calendars will be reworked and brought back to the meeting of December 14 
with a recommendation.  

Update on METCO Program

Ms. Rasheedah Clayton, METCO Director, came before the School Committee and spoke to the following 
objectives and goals for the METCO Program and reviewed the action steps to reach the goals.

Collaboration:
Objective: Break down the silo culture perceived around METCO, increase partnerships within Natick Public 
schools and community at large.

Goal: Increase engagement between both communities to reciprocate rapport in respective areas.

Communication:
Objective:Increase communication touch points to provide transparency for parents, students and district 
administrators. 

Goal: By the end of this year all parties feel "well informed" about the activities, performance, and future 
direction of the Natick METCO program.

Cultural Perception:



Objective: Establish an environment that welcomes and supports our varied backgrounds and experiences to 
create a culture of respect and understanding for those experiences.

Goal: Cultural awareness and respect continues to evolve as the fabric of our town and school community.

Student Success:
Objective: Students achieve full academic, social, emotional potential accessing resources available through 
school and community partnerships. 

Goal: Every student has a plan and is supported to achieve their goal(s) academically and personally.

Ms. Clayton discussed the highlights & challenges of the program:

Highlights
NHS Honor Roll ( 8 Honors, 2 High Honors)
Executive Functioning class  (Wilson)
25 volunteer host families
Increased Transportation/ Changes to bus route
Increased participation in extracurricular activities
NHS Fall Athletics (8), BOKS(10) Music Lessons (6)
Summer Math Enrichment course

Challenges
Entry point of students beginning in 5th grade
Summer Academic programming
Transportation
Alumni engagement
Social opportunities to gather as a community
Yearly state funding of METCO

Things to think about going forward:

 Can the METCO program begin in the earlier grades?

 Reach out to alumnae of the METCO program for possible candidates to the Wall of Achievement

 Avail the students the opportunity to stay after school more than 3 days

Committee members commended Ms. Clayton for her efforts.

Update from Middle & High School Librarians

Tara McDonald - Natick High School, Library Media Specialist, Kathi Rotkiewicz Kennedy Middle School 
Library Media Specialist and Amy Bloom Wilson Middle School Library Media Specialist provided an 

overview of the 21st century libraries of the Natick Public Schools.  They provided information on how the 

school libraries drive student learning in and out of the classroom and discussed the various ways in which the 
library drives/grow/develops/moves the curriculum.  They provided a sampling of what is happening in the 
libraries at each level in the Natick Public Schools – elementary, middle and high school.

Big Take Aways

Schools with certified school librarians score higher on standardized tests (regardless of poverty level)
These are some of the things they do that culminate in the higher scores:



 Teach information literacy skills to students

 Collaborate/plan with classroom and library teachers

 Provide in-service training to classroom teachers
 Collaborate with the public library

 Model and foster a life-long love of reading

They reviewed the current library initiatives as follow:
 K-4 curriculum

 Elementary library overhaul - weeding and updating of collections

 Overdrive eBook collection

 Electronic Resources to support teaching and learning

 Building Independent Readers

 Looking @ the library curriculum, providing scaffolds for ELLs

School Committee members expressed their appreciation for this detailed presentation.

FY'17 Budget Overview

Dr. Sanchioni presented the FY’17 Budget.  He reviewed the budget goals, provided an executive summary, a 
salary and personnel summary, proposed staffing requests, expense budget and operating expense increases.

Following is the FY’17 Budget Executive Summary:

• FY 16 Appropriation $ 53,817,355
• FY 17 Increase $3,917,215
• Percent Increase 7.3%
• Total FY 17 Request $57,734,570

Total FY’17 Salary Budget $44,402,667
Total FY’17 Expense Budget $13,331,903

Dr. Sanchioni explained that the FY’17 request is lower than that which the School Committee approved on 
August 17, 2015 ($58,430,200) because it does not include the cost of benefits which will be include in the 
municipal budget.  

Mr. Hurley provided a worksheet which included the salary rationale for 17.1 FTE positions which Dr. 
Sanchioni is requesting at this time.  Some of the positions have changed slightly since the School Committee 
voted on the forecasted budget at its August 17 meeting.  Mr. Coburn requested that a worksheet be created that 
compares the current budget recommendation vs. the level service + forecasted budget approved on August 17, 
2015.

Below are the 17.1 FTE positions being recommended as part of the FY’17 budget:



Ms. McDonough expressed a concern about the fact that only 1 elementary teaching position is being requested 
in FY’17.   Elementary class sizes are high now.  Dr. Sanchioni stated that there is no room to add more 
elementary classrooms at any of the elementary schools (except Brown modulars).  Redistricting would have to 
occur.

Concerns were also raised about whether a .5 guidance counselor for NHS is enough.

Ms.Katie Joyce Town Meeting Member from precinct 5 and the mother of three children (twin daughters 
enrolled in Kindergarten at the Bennett-Hemmingway Elementary School) came forward and raised again her 
concern about  the elementary school class size and the impact it has on students and teachers across Natick.  As
a member of the Massachusetts Board of Early Education and Care, Ms. Joyce often meets with education 
experts from across the state who agree that class sizes of 24, 25 and 26 with one full-time teacher (and even a 
part time KEIP) is no where near a best practice for children, and for some children it would be a particular 



hardship.  People specifically pointed out that class size in the early elementary years is very important, given 

that children are developing basic academic concepts and social skills. She realizes there are budgetary 
challenges and is not minimizing them, but feels strongly that lower class sizes, particularly for the early years 
Grades K-3 is critical both socially and emotionally.  She feels a real conversation needs to take place within the
community, find out what it would cost to lower class sizes in the early elementary years, discuss non-
traditional learning spaces (as Brown has done) talk about Kennedy and how the potential rebuilding might be 
able to address some of the larger space issues, grade configuration, etc. 

Dr. Sanchioni will be presenting the FY’17 budget in the Finance Committee format at the next meeting.

These items will be rescheduled to the next meeting:
 Report on Natick Innovation & Learning Summit (NILS)

 What Professional Development Happens on Release Days

Approval of Donations

Mr. Hurley requested that the School Committee accept the following donations:

Source/Donation Amount/Value Purpose

Natick Education Foundation $26,160.17 See Below

Parent Organizations (PTO, PTA, etc.)   $226,775.00 See Below

NEF Grant Title
Grant 

Amount Teacher(s) School

 Brainology $2,720.00
Heather Kozin, Heather 
Smith Lilja

Yoga and Stress Reduction $1,100.00 Melissa Crawford  Memorial
Science and Society Nonfiction Book 
Project $1,000.00 Amy Bloom, Sheila Pogarian  Wilson
Natick High Connections After-School 
Program $800.00 Christine Michelson  NHS
Mr. Hill's Shed $3,509.00 Michael Hill  Wilson
Introductory Engineering: Build a Remote 
Control Car $450.00 Stacy Gauthier  Kennedy
New Printmaking Course $533.50 Linda Anderson NHS
Kinetic Energy Marble Roller Coaster $2,205.00 Rick Dumont Wilson
Digital Library for ELLs $1,539.50 Christy Arnold Brown
Interactive Weather Station $8,990.00 Krissy Fernandes Ben-Hem

Science World Magazines $313.17
Craig Fulton, Rick Dumont, 
Ken Lovely Wilson

Total FY16 Round 1 Enrichment 
Awards** $23,160.17

PTO Donations

Cultural Arts $66,425.00

Field Trips $42,350.00



Scholarships $6,200.00

Academic Support $50,398.00

Misc/Other $61,402.00

Total $226,775.00

Mr. Hurley pointed out that the PTO’s provide a listing of what they expect to use their funds for, 
however, these funds stay within their control.

Mr. Campbell moved to accept these donations with gratitude.  Ms. Reed seconded.  They were unanimously 
approved.  

Approval of Minutes

Mr. Campbell moved to approve the School Committee Retreat Minutes of November 16, 2015, the Executive 
Session Minutes of November 16, 2015 and the regular School Committee Minutes of November 16, 2015.  Ms.
Reed seconded.  They were unanimously approved.

At 10:15 p.m., Ms. Reed moved to adjourn.  Mr. Campbell seconded.  It was unanimously approved.

Attest:___________________________ Peter Sanchioni, Ph.D.
Superintendent
Secretary to the School Committee 

Sharon Reilly
Recording Secretary

Documents provided in Novus Agenda
Memorandum to accept Donations
School Committee Retreat Minutes - November 16, 2015
Executive Session Minutes - November 16, 2015
School Committee Minutes - November 16, 2015
Presentation on METCO Program
Presentation from Middle & HS School Librarians - 21st Century Libraries of the Natick Public Schools
Input on School Calendar Options for 2016-2017
FY'17 Budget Overview Presentation & FTE Staffing Requests
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