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Natick Public Schools
SCHOOL COMMITTEE MINUTES
January 4, 2016

The School Committee held a meeting on Monday, January 4, 2016 at 7:15 p.m. in the School Committee Room, 3rd Floor Town Hall.   At 7:15 p.m., Chair Mistrot called the meeting to order.  

Members Present:  	Dirk Coburn, Paul Laurent, Amy Mistrot, Firkins Reed, Lisa Tabenkin

	Tom Campbell and Julie McDonough arrived at 7:20 p.m.

	Amy Mistrot left the meeting at 9:00 p.m.

	Others present:	
	Peter Sanchioni	Superintendent of Schools
	Anna Nolin		Assistant Superintendent
	Timothy Luff		Assistant Superintendent
	Liam Hurley		Director of Finance
	Kaitlin Mattison		Teacher Representative 
	Sharon Reilly		Recording Secretary

Apple Computer Award Presentation to Natick Public Schools

Mr. Matt Brooks and Mr. Steve Kowalski from Apple Computer came before the School Committee to announce that Natick Public Schools’ has been selected as an Apple Distinguished Program, recognized for innovation, leadership and educational excellence.   Natick is one of 179 school districts recognized nationally for this award.  The administration and faculty at Natick Public Schools have shown that they demonstrate the Five Best Practices of an Apple Distinguished Program:  
· Visionary Leadership
· Innovative Learning & Teaching
· Ongoing Professional Learning
· Compelling Evidence of Success
· Flexible Learning Environment
Dr. Sanchioni accepted the award on behalf of the district and recognized Dr. Anna Nolin, Dennis Roche and Grace Magley for their work in this area.  Chair Mistrot thanked Mr. Brooks and Mr. Kowalski for the fabulous partnership and collaboration between Apple and the Natick Public Schools.

Approval of Out of State Travel - NHS & Middle School Chorus to Tennessee

Mr. Tyler Turner, NHS Chorus Teacher, came before the School Committee to seek approval from the School Committee for changes to the out of state trip to Tennessee that was approved on October 19.  This trip was originally planned for NHS band and choral, however, it is now being planned for the NHS and Middle School choir.  This decision was made due to the high cost of transporting equipment (instruments, music stands, etc) for the high school band members.  The trip is planned for April 18- 24, 2016.  An itinerary was provided.  Mr. Campbell moved to approve this trip.  Ms. Reed seconded.  It was unanimously approved.  

Approval of Out of Country Travel - NHS Trip to Costa Rica

Ms. Kelly Tavares, NHS Foreign Language Teacher, came before the School Committee to request an out of country trip for students in the foreign language program to travel to Costa Rica on February 17-25, 2017.  Ms. Reed moved to approve this trip.  Mr. Campbell seconded.  It was unanimously approved.


Approval of Out of State Travel - NHS Speech Team to New York

This item was taken off the agenda as the trip has been cancelled.


Approval of Out of State Travel - Natick Together For Youth trip to Maryland

Ms. Katie Sugarman and Ms. Karen Rufo came before the School Committee to request approval for five students in the programs Natick Together for Youth (NTY) and Natick Students Against Substance Abuse (NASSA) to travel to National Harbor, Maryland to attend the Community Anti-Drug Coalitions of America [image: https://ssl.gstatic.com/ui/v1/icons/mail/images/cleardot.gif](CADCA) National Forum.  The purpose of the trip is to familiarize students with the best practices in youth peer leadership efforts to prevent and reduce youth substance use; to enhance students’ prevention knowledge and leadership skills and to strengthen the NASSA youth group and assist NTY in integrating youth more fully into its leadership structure.   Mr. Campbell moved to approve this trip.  Mr. Laurent seconded.  It was unanimously approved.  

School Committee Endorsement of Memorandum of Agreement Between The Town of Natick
and All Collective Bargaining Units representing employees employed by the Town of Natick
("the Unions") pertaining to Health Care

Dr. Sanchioni requested the School Committee’s endorsement of the Memorandum of Agreement between the Town of Natick and All Collective Bargaining Units representing employees employed by the Town of Natick (“the Unions”) pertaining to Health Care.  This agreement came about as a result of the town looking to 
save $1M in the cost of health care.  This agreement is predicated on a two-year agreement with Fallon Health Care as the preferred plan for the Town with a 75/25% town/employee contribution split.  All other current health care plans will continue to be offered, however, the town will only pay 62% of the cost.  The decision was made based on the fact that West Suburban Health Group was able to continue to offer the rate-saver plans through June 30, 2018.  In addition, the Fallon Transitional Care program will address concerns of employees with significant health problems who wish to continue care with their current, out-of-network providers based upon their individual needs.  Other arrangements are being made for retirees who are out of district for the Fallon plan who retired prior to June 30, 2016 and do not yet qualify for Medicare.  The School Committee has reviewed and discussed this agreement previously.  It has also been agreed upon by all unions and ratified by the Board of Selectmen.  Chair Mistrot on behalf of the School Committee thanked all who participated in making this happen.  Mr. Coburn moved to endorse this agreement.  Mr. Campbell seconded.  It was unanimously approved. 

Public Speak

Rosemary Driscoll, President of the Natick Education Committee, came before the School Committee to announce to the public that a live TEDx Event is coming to Natick on January 23, 2016, to the Natick High School Auditorium made possible by the generous support of MathWorks and others.  TEDxNatick will feature short, engaging talks by an eclectic collection of local innovators and change makers.  Speakers include engaging authors, innovative physicians, a WWII historian, musicians, PoetrySlam and Moth StorySlam champions and more.  Ms. Driscoll encouraged members of the community to attend this fantastic event!  More information and tickets can be found at www.tedxnatick.org.  

Ms. Alyce Burnell, Natick Math teacher came before the School Committee to express her frustration over her perception that employees are being forced to take a reduction in their health care with the new plan being implemented in July of 2017.

Retirement of Technology Devices - Dennis Roche

Mr. Dennis Roche, Director of Technology, provided the School Committee with a document listing equipment that has reached its useful life and is being retired.  Per the 30B regulations, the School Committee must give its approval to dispose of this property.  

Following is a summary of equipment: 

Desktop Computers: 31
Ipads: 7
Ipods: 51
Laptops: 224
Netbooks: 32
Printers: 12
Other various devices: 114

Total:  471

Mr. Roche stated that any usable parts have been removed from these devices and will be used for spare parts.  Mr. Campbell moved to approve the disposition of this equipment as outlined and identified by asset number.  Mr. Laurent seconded.  It was unanimously approved.  

Student Absences on Religious Holidays

A draft copy of the Student Absences on Religious Holidays was provided and read by Mr. Campbell as follows:

The Natick Public Schools shall excuse students from school attendance for personal observations of religious holidays occurring on dates when school is in session.   

When students miss assignments, tests or other schoolwork due to such excused absences, they shall be provided a reasonable opportunity to make up their schoolwork in a timely manner.

Students or their parents are encouraged to communicate with teachers in advance of such absences.

No adverse or prejudicial effects shall result to any student because they have availed themselves of the provisions of this section.

Mr. Jonathan Klawans, Natick parent, recommended changing the word “observations” to the word “observance”.  
	
Mr. Jay Ball questioned the language - When students miss assignments, tests or other schoolwork due to such excused absences, they shall be provided a reasonable opportunity to make up their schoolwork in a timely manner.  It was his understanding that tests and schoolwork would not be given on these days.  Mr. Campbell explained that this language would apply for religious holidays that may not be known and identified on the calendar.

This policy will come back to the next meeting for a vote.



Approval of School Calendar 2016-2017

Dr. Sanchioni provided the School Committee with a recommended calendar which is the result of several meetings and input from Committee members and the public.  Major changes to this calendar include:
· Closing school for only 1st day of Rosh Hashanah
· Changing NILS (Technology Professional Development Day to November 8 (Presidential Election Day) out of respect for school safety 
· Provides for more consistency for early release days
A calendar does need to be approved tonight so the district may move forward for planning purposes.  

Ms. Tabenkin stated that she would like to revisit adding the 2nd day of Rosh Hashanah as a no school day to the calendar.  She made the following statements:   “We really should not be eliminating the 2nd day of Rosh Hashanah from the school calendar.  Contrary to some of the comments that have been made to me, both days of Rosh Hashanah are of equal importance to the Jewish faith.  It is important to note that the Jewish religion follows a lunar calendar so the days these holidays fall on are fluid and the impact to the school calendar does change from year to year. This committee has looked at this holiday along with Good Friday in the past, and by no means am I proposing that we look at Good Friday again.    While there seems to have been some analysis on the impact of having school on Good Friday for staffing issues the same has not been done for Rosh Hashanah, in my opinion – any changes to the calendar should be done in a neutral religious way.  Shouldn’t we be looking at the impact that having school on 2nd day Rosh Hashanah will have not only on the staff but the students as well.   Having school that day will cause many of our students to feel pressure to choose between their religious observances or valuable class time.  Are we just meeting the needs of the majority with this proposed calendar?  The only analysis that has been done was to ask for feedback from the community on a calendar that at first had both days off for Rosh Hashanah.  The majority of people from the community, who responded to this issue, in my opinion, were not of the Jewish faith.  Are we as a Committee willing to base our vote on this very important issue on a judgment call made by people who do not observe this holiday rather than the people who do?  Natick was a leader in closing schools for Jewish observances. Many of our neighboring towns followed our lead.  Why do we want to change now on the face of the current climate in this country?  And why not continue to be a leader?  I urge the rest of the members of this Committee not to vote to open school on the 2nd day of Rosh Hashanah.” 

Mr. Campbell, Mr. Coburn, Ms. Reed and Mr. Laurent supported the calendar being recommended and expressed the following:

· Although members recognize the community is not ready to embrace this, they feel school should be open on all religious holidays except state and federal holidays that are mandated.   Natick is increasingly diverse - There are a number of faith communities with growing numbers whose holy days are not acknowledged at all in the school calendar and many we don’t even know about.

· Absences for religious reasons have always been excused and will continue to be – the proposed policy will provide a reasonable opportunity to make up their schoolwork in a timely manner.

· From an educational standpoint, holding school on the 2nd day of Rosh Hashanah is the better choice for the greatest number of students in the district. Learning days earlier in the year, particularly during the crucial first few weeks when the tone and pace and standards for the year are set do offer “more” than days tacked on in June. 

· The underlying concept in developing the calendar is student achievement 

· Much discussion has gone on this year and previous years which shows the depth of understanding and care that this body has undertaken for this matter.  

· They recognize that if school is held on the 2nd day of Rosh Hashanah, it will be a real loss for certain families in our town. But those who observe the 2nd day can still observe it.  

Ms. Kaitlin Mattison, teacher representative, spoke on the teacher perspective – for the Jewish teachers, not only is a day taken away from them so they can celebrate their religion with their families, they will now have to create a sub plan for whoever is filling in for them which requires a lot of work.  Faculty doesn’t feel heard.  A survey was done a few years ago, but no survey was done this year.

Ms. Annette Ziegler, NHS Social Worker, does not want to miss work on 2nd day of Rosh Hashanah.  She doesn’t want to choose between Rosh Hashanah and doing her job.   She wants to be in school with her students doing her job.

Mr. David Ellis spoke to his concern about change in status quo that would put Jewish students in a disadvantage position relative to where they are now. This is his first time seeing the policy on “Student Absences on Religious Holidays” and is doubtful that the last sentence can be implemented: No adverse or prejudicial effects shall result to any student because they have availed themselves of the provisions of this section.  He is not sure this can be guaranteed – there is peer pressure, other factors, missing work adding to stress, dual loyalty, conflicts, etc.  He finds the change in the calendar disturbing and the policy, well intended, but part might not be sufficient.

Mr. Jay Ball expressed his disappointment that only one calendar is being presented which shows one day only closing for Rosh Hashanah.  He was unable to attend previous meetings and is not sure what the School Committee charged the administration to come back with.  In the past, School Committee was presented with at least two calendar choices. Tonight there is only one choice.  School Committee has a responsibility to establish policy and it strikes him that in this case the administration is making the policy and School Committee is “rubber stamping” it.  

Chair Mistrot explained that the calendar was discussed for several weeks where two calendars had been presented and input and feedback from School Committee members and members of the community was taken into consideration.  She stated that this board does not get pushed to do something it doesn’t want to do.  There could easily be a motion made to add the second day of Rosh Hashanah back in. The calendar being recommended by the administration reflects a great deal of feedback.  She feels that School Committee members have done a good job in encapsulating the evolution of why this iteration is being presented.   She stated that should this calendar be approved it’s not done so without empathy of what the impact is for the population that is affected.  While it may be an accommodation to a portion of our population, it is also a cultural denigration for a part of our population.

Mr. Jonathan Klawans, Natick parent, came forward and expressed his thanks to the Committee for developing the policy on Student Absences on Religious Holidays.  He also thanked Ms. Tabenkin for speaking up to support a calendar with schools being closed both days of Rosh Hashanah.  

Mr. Coburn, in defense of the comment being made about the School Committee “Rubber Stamping” the Superintendent’s recommendation thought the Committee should go on record and vote on two calendars  - the one being recommended this evening and one previously discussed at past meetings which included the 2nd day of Rosh Hashanah as a no school day, and ended school in June one day later.  A discussion continued and this idea was taken off the table.

Mr. Laurent moved to approve the calendar put forth by the administration this evening. Mr. Campbell seconded.  Six members were in favor.  Ms. Tabenkin was opposed.  

Further discussion took place on whether or not to include with the calendar a listing of holidays which would include many religious holidays in order to keep people aware of these dates.  Concerns were raised that given the many religions celebrated in the community, the listing would never be complete.  Consensus of the School Committee is that this is not a policy matter and it should be left up to the administration to come up with whatever tool they see fit to include (perhaps the Department of Elementary and Secondary Education’s state listing of holidays to start).   

Ms. Cathi Collins, Finance Committee member and Chair of the Education Subcommittee, came forward and thought no list of holidays should be included and recommended the wording in the 3rd paragraph in the policy Student Absences on Religious Holidays be changed to:

“Students or their parents shall communicate with teachers in advance of such absences” rather than
“Students or their parents are encouraged to communicate with teachers in advance of such absences.”  

Dr. Sanchioni will be communicating with all staff that no homework or tests will be assigned during the Rosh Hashanah holiday.  It was also requested that he send out some communication recognizing the loss of this day for those who observe.


Discussion of Path Naming Proposal

Chair Mistrot provided the School Committee with a memorandum from the Town Administrator, Martha White, which states that the Board of Selectmen is considering naming a number of walking paths in town and requests input from various committees.  The proposed names are subject to further discussion and would be subject to a public hearing process.  The School Committee is specifically being asked about the path partly on land under its authority at Kennedy Middle School (from Kennedy Middle School to Surrey Lane) – “Sherwood Path”.  Mr. Coburn expressed his interest in collaborating with the town, and at the same time maintain the School Committee’s Policy on Naming. Chair Mistrot asked the Committee to review the document and let her know if they have any other concerns.  


Chair Mistrot excused herself from the meeting.  Ms. Firkins Reed took over as Chair pro tem.



FY'17 Budget Presentation

Dr. Sanchioni provided the School Committee with an overview of the FY’17 Budget.  Budget books with detailed information were provided to the School Committee members.  Below is the FY’17 Budget Executive Summary:

· FY 16 Appropriation	$ 53,817,355
· FY 17 Increase		$3,961,215
· Percent Increase	             7.4%
· Total FY 17 Request		$57,778,570 

He reviewed the makeup of the Salary Budget of $44,552,667 which includes 17.1 additional FTE’s.  Following is the current listing of additional staff needed:

[image: ]

[image: ]


Dr. Sanchioni reviewed the breakdown of the FY’17 expense budget in the amount of $13,225,903.  

[image: ]

Dr. Sanchioni provided enrollment numbers which are projected to increase by 85-100 students every year for the next several years.  The budget discussion will continue with a detailed presentation of the curriculum and online learning budget at the next meeting. 


FY'17 Capital Request - Jim Kane

Mr. Jim Kane, Facilities Director, presented the FY’17 capital request and spoke to each item as follows:
[image: ]

Mr. Kane responded to questions from Committee members.  Mr. Kane and Mr. Hurley were asked to look into other options for the storage space for the Bennett-Hemenway School and to find out whether it would be more practical to engage in a three-year lease vs. purchase for the delivery van given the expected low mileage.  


Correspondence/Information:
Enrollment Update - January 2016

The School Committee was provided with updated enrollment numbers as of January 4, 2016.

Approval of Minutes

Mr. Laurent moved to approve the School Committee Executive Session Minutes of December 14, 2015 and the regular School Committee Minutes of December 14, 2015.  Ms.Tabenkin seconded.  They were approved by a vote of 6-0.

Members Concerns

Reflecting on a statement previously noted at Public Speak, Mr. Coburn stated that he understands the concern that a change to health plan coverage can raise for anybody.  However, he was concerned that the statement at Public Speak reflected a need to clarify some facts and to educate employees about the details of the recently negotiated changes to health coverage.  Mr. Coburn noted that members of the committee were very attentive during the planning stages of the changes to provisions that ensured that no employee with chronic or current health issues would be forced to change doctors, and that ensured that most employees had an opportunity to reduce the cost of their health premiums.  Mr. Coburn also stated that there is not a "bottom line" in public finance, and that any saving to the public schools attainable by negotiating lower prices of required goods and services is not considered a "bottom line profit" but rather considered available resource for hiring needed staff to keep up with rising enrollments and to try to moderate class sizes.


Mr. Laurent attended the invitational track meet this past Saturday for freshmen and sophomores where a concern was raised by coaches about the fitness room being maxed out.  They were wondering if it’s possible to add an additional strengthening coach or interns to help alleviate the situation.
	
At 9:55 p.m., Mr. Campbell moved to adjourn.  Mr. Laurent seconded.  It was unanimously approved. 


Attest:___________________________	Peter Sanchioni, Ph.D.
				Superintendent
				Secretary to the School Committee 	
				

				Sharon Reilly
				Recording Secretary


[bookmark: _GoBack]An archived, Video On Demand taping of the 1/4/16 School Committee meeting can be found on the Natick Pegasus website at  http://www.natickpegasus.org/vod.html.  If you have trouble finding or viewing the taping, please contact Natick Pegasus directly.  

Documents provided in Novus Agenda
Executive Session Minutes - December 14, 2015
School Committee Minutes - December 14, 2015
Out of State Travel Request- NHS & Middle School Chorus to Tennessee
Out of Country Travel Request - NHS Trip to Costa Rica
Out of State Travel Request - NHS Speech Team to New York
Out of State Travel Request - Natick Together For Youth trip to Maryland
Memorandum of Agreement Between The Town of Natick and All Collective Bargaining Units representing employees employed by the Town of Natick ("the Unions") pertaining to Health Care
Draft School Calendar 2016-2017
List of technology devices to be retired
Draft Policy on Student Absences for Religious Observances
Path Naming Proposal from the Town of Natick
FY'17 Budget & PowerPoint Presentation
FY'17 Capital Request 

Correspondence/Information:
Enrollment Update - January 2016




image2.png
FY 17 Staffing Requests
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FY17 Operating Expense Increases
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FY17 Spring

Town |FY17 Fall Town| FY17 Grand
Meeting | Meeting Total

SCHOOL DESCRIPTION Request Request Request
Ben Hem [Additional Storage Space S 210,000 S 210,000
Brown Replace 5 Air Handling Units S 100,000 | S 100,000
Brown Remove Island / Resurface Parking Lot | 5 85,000 S 85,000
Brown Replace sidewalks around school S 105,000 S 105,000
Brown Privacy partitions in bathrooms S 50,000 S 50,000
High School _|Replace 7 bubblers with bottle fillers S 12,000 S 12,000
High School _|Irrigation S 55,000 S 55000
Johnson Complete window replacement S 19,000 S 19,000
Lilja New hallway flooring - all hallways S 105,000 | S 105,000
Memorial __|Replace windows S 1,000,000 | $ 1,000,000
Memorial __|Repave and Expand Parking Area S 313,000 S 313,000
Wilson Replace office carpet S 20,000 S 20,000
Wilson Replace Auditorium AC compressor S 50,000 S 50,000
Wilson Sidewalk replacement S 108,000 S 108,000
NSD 80 Replace School Delivery Van S 42,000 S 42,000
TOTAL FY17 REQUEST S 756,000 | 5 1,518,000 | § 2,274,000
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