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Natick Public Schools
SCHOOL COMMITTEE MINUTES
March 7, 2016

The School Committee held a meeting on Monday, March 7, 2016 at 7:15 p.m. in the School Committee Room, 3rd Floor Town Hall.   At 7:15 p.m., Chair Mistrot called the meeting to order.  

Members Present:  	Tom Campbell, Dirk Coburn, Paul Laurent, Julie McDonough, Amy Mistrot,
	 Firkins Reed, Lisa Tabenkin
	
Others present:	
	Peter Sanchioni	Superintendent of Schools
	Anna Nolin	Assistant Superintendent
	Timothy Luff		Assistant Superintendent
	Liam Hurley		Director of Finance
Sharon Reilly 				Recording Secretary

Public Speak

There was no one present who wished to address School Committee during Public Speak on a topic that was not addressed as part of the agenda.

Approval of Out of State Travel - NHS Robotics to Scranton, PA

[bookmark: _GoBack]Mr. Clarke Clements, NHS teacher and Robotics advisor, came before the School Committee to request approval for the RoboNatick Robotics Club team 3737 to travel to Scranton, PA to compete in the Eastern Super-Regional Robotics Competition on March 18 to March 20, 2016.  The team earned a place at the higher level by winning the Think award at the State Competition for their engineering notebook, which details their season-long build process.  Mr. Campbell moved to approve this trip with best wishes for the continued success of the highly distinguished robotics team.  Mr. Laurent seconded.  It was unanimously approved.  Mr. Clements was commended for the phenomenal job that he has done transitioning into a mature program with continued success reflected by all three teams competing at the State Competition held at NHS on Saturday, 2/27.  


FY'17 Technology Budget

Ms. Grace Magley, Director of Online Learning, came before the School Committee on behalf of Dennis Roche, Director of Technology, who was unable to attend, to present the FY’17 Technology Budget.  Mr. Roche had previously presented this budget to the Education Subcommittee of the Finance Committee.  The presentation included a breakdown of the FY’17 budget request as follows:







FY’17 Budget Request

[image: ]

Inventory Summary & Reconciliation of 2014 & 2015
Devices in 2014 	6020
Devices added     	+503
Devices retired	-346
Devices in 2015  	 6177  	(Increase of 157)

· Inventory listing by location
· Inventory listing by year


Ms. Magley reported that in order to maintain Student Data Privacy, agreements are being made with various vendors as follows:

Agreements sent to:
Executed: 
Prod Med Health – Health System
Heartland – Payment Processor (Lunch & Technology Purchases)

Under Review:
Harris – Student Information System
Esped – Student Services System

Ms. Magley responded to questions from the Committee.  Of particular note was a question regarding the District Wide Infrastructure Improvements - Building to Building Broadband Wifi" project for $65,625.  This is an initiative to create redundancy for the district’s internet connections should the primary building-to-building fiber-optic connections experience an interruption of service.  Wireless options are being investigated as the initial cost estimates indicate this may be the least expensive option and also provide a completely redundant solution.  Other options may need to be considered to achieve the necessary wi-fi redundancy if issues or a significant increase to the cost estimate is identified during the RFP process.



Approval of FY'17 Fees

Chair Mistrot reported that she had previously received a question about middle school fee parity from a parent that she had told the parent would be discussed as part of the FY17 budget analysis.  She forget to raise the issue at the 2/22 meeting during the discussion of  FY’17 fees.  Since this item is posted on the agenda this evening as an approval item only, she asked to defer this discussion to the next meeting in order to address the topic when appropriately posted.

Mr. Coburn made the following motion:

Move that the School Committee
1. defer to the March 21st meeting the consideration of fees 
2. with a commitment that any action taken will not affect the appropriation request 
3. with the understanding that the School Committee does not represent that we will or will not modify the fee proposal
4. with a request that anywhere that the budget and appropriation request are presented, pending discussion of the fees,  this situation be explained in full transparently with full disclosure.  

Mr. Campbell seconded.  It was unanimously approved.   




Approval of FY'17 Budget Request

Dr. Sanchioni stated that detailed presentations have been given on the FY’17 budget which included Student Services, Technology, Curriculum, Capital, Personnel along with overall budget overview.  He provided a recap of the FY’17 budget request outlined in the following Executive Summary:
[image: ]

Dr. Sanchioni requested that the School Committee approve the FY’17 budget appropriation request in the amount of $57,778,570, which is a result of a very long, strategic, and collaborative budget season. Members of the Committee expressed their appreciation of the extensive work put in by all stakeholders, which began last spring during the Financial Planning Committee process.  Mr. Laurent moved to approve the NPS FY’ 17 budget appropriation request.  Mr. Coburn seconded.   It was unanimously approved.  


Natick Public Schools Trademarks

Dr. Sanchioni shared a new tab on the district website that shows each of the trademarks that have been created by the Natick Public Schools.  This tab has been created on the NPS website to provide easier access for anyone who may be interested in using a NPS logo. 
[image: ]
Dr. Sanchioni reported that three of these logos have been trademarked and four have been submitted for trademark protection, which is pending at this time.  All Natick Public Schools trademarks are for school district use only, however, anyone wishing to use any school trademark may make a request in writing to our Business Manager, Liam Hurley, at lhurley@natickps.org. Final request for logo usage is subject to approval of the School Committee.  NPS logos cannot be used in political campaigns of any kind. 
Dr. Sanchioni stated that there are a couple of establishments in town who have contracted with Natick Public Schools to use these logos and pay annual royalty fees.   

Canine Searches

Dr. Sanchioni stated that a draft policy was provided in the packet pertaining to Canine Searches as well as a brief from the School Committee’s attorney regarding canine searches. He believes it would be beneficial to use the revised language in the NHS Student Handbook.

Chair Mistrot indicated that there are two additional points for which she is waiting to hear a response from Counsel:  

1. Is it advisable to include more specific language in the NHS Handbook revision that students may be asked to leave handbags and athletic gear/bags behind to be included in a canine sniff search to establish accurate expectations and full transparency for students and families?

2. A member has asked for a specific interpretation for what can be included in canine sniff searches relative to  the Massachusetts Declaration of Rights as that is a more conservative standard.

Chair Mistrot advised waiting for answers from Counsel on these two issues.  The Committee will review and discuss this policy at the next meeting once a response from Counsel has been received.


Correspondence/Information:
Enrollment Update - March 1, 2016

Dr. Sanchioni provided the School Committee with a report on enrollment numbers as of March 1, 2016.  He stated that enrollment has decreased slightly for a couple of reasons:  a) the transient population that comes with students under the McKinney Vento Act, and b) there are some students from Brown School who withdraw temporarily for extended vacations/leaves.  He stated that the population is well up from where we were a year ago at this time.  He will continue to provide monthly updates.   Mr. Coburn requested, in the near future, a general clarification on these types of leaves where students withdraw temporarily – in terms of roles and responsibilities of the families and of the school system.  
 


Approval of Minutes - February 22, 2016

Mr. Coburn moved to approve the School Committee Executive Session Minutes and the regular School Committee meeting minutes of February 22, 2016.  Mr. Campbell seconded.  They were unanimously approved.

Ms. Sarah Strand reported on two Student Counseling events – the circus coming to town and the NHS Talent Show.  Students are excited that Spring sports are starting up.  

Ms. McDonough announced that the Natick Education Foundation Shining Light Awards are being held on March 23rd at TCAN where recipients are recognized for their contributions to the community.   The event is open to the public and anyone may attend to celebrate the  recipients.  

At 8:07 p.m., Mr. Laurent moved to adjourn.  Ms. Tabenkin seconded.  It was unanimously approved. 


Attest:___________________________	Peter Sanchioni, Ph.D.
				Superintendent
				Secretary to the School Committee 	
				
				Sharon Reilly
				Recording Secretary

[bookmark: OLE_LINK2][bookmark: OLE_LINK3]An archived, Video On Demand taping of this meeting can be found on the Natick Pegasus website at  http://www.natickpegasus.org/vod.html.  If you have trouble finding or viewing the taping, please contact Natick Pegasus directly.  

Documents provided in Novus Agenda
Request for Out of State Travel - NHS Robotics to Scranton, PA
Schedule of Proposed FY'17 Fees
Executive Session Minutes & regular meeting minutes of February 22, 2016
Canine Searches draft policy language
FY'17 Technology Budget PowerPoint Presentation

Correspondence/Information:
Enrollment Update - March 1, 2016
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*This assumes that Activity Fees do not offset the budget and the Athletic Fiee remain at the current rate.
and ASAP and Faciity Rentals Offset Building Operations Electricity By $150,000.

This FY17 Operating Budget also assumes the Full Day Kindergarten Grant and Natick Together For Youth
are no longer Grant Funded and are included in the Y17 School Department Operating Budget.





