
B O A R D   O F   S E L E C T M E N   –   T O W N   O F   N A T I C K 

OPEN SESSION M EETING MINUTES

EDWARD H. DLOTT MEETING ROOM – NATICK TOWN HALL

July 25, 2016

6:00 PM

PRESENT: Chairman J. Richard P. Jennett, Jr., Vice Chair Nicholas S. Mabardy, Clerk
Jonathan Freedman, Susan G. Salamoff, and John J. Connolly

ALSO PRESENT: Town Administrator Martha L. White and Executive Assistant Trish
O’Neil

Chairman Richard Jennett called the meeting to order at 6:05 p.m.

When the Chair asked for a motion, Mr. Freedman, seconded by Mr. Connolly, moved to
enter into Executive Session to discuss matters pertaining to Executive Session
Minutes, Real Property, Non-Union Personnel Negotiations, and Collective Bargaining,
with the Chair announcing that discussion of Executive Session matters in Open
Session would have a detrimental effect on the Board of Selectmen’s negotiating
position and the Town’s interests. By a roll call vote, Mr. Jennett, Mr. Mabardy, Mr.
Freedman, Ms. Salamoff, and Mr. Connolly all voted in favor of the motion. The Board
entered into Executive Session at 6:10 p.m. after announcing that the meeting would
return to Open Session at approximately 7:00 p.m.

Open Session reconvened at 7:05 p.m. The Pledge of Allegiance was recited and a
moment of silence was observed in honor of those protecting our country.

ANNOUNCEMENTS :

Ms. White announced that Jeff Towne, Deputy Town Administrator for Finance, has
submitted his resignation after being offered a position as Town Administrator in
Stoneham, closer to where he lives. Ms. White wished him luck after stating that he had
made tremendous contributions to Natick in strengthening its financial condition and
across many initiatives and projects.

CITIZEN ’S CONCERNS

Richard Miller, a Town Meeting member and former Chair of the Conservation
Commission, presented before the Board to voice his concerns about having Middlesex
Path registered as conservation land. Mr. Miller stated he has contacted both Town
Counsel and the Town Administrator about having this done but received no response.
Mr. Miller strongly criticized Town Counsel, the Town Administrator, and former
Selectmen Josh Ostroff, claiming that Mr. Ostroff “kicked me off two committees.” Mr.
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Connolly called a point of order, stating that the speaker was crossing some lines in
accusing people who should be allowed to respond to his accusations. Mr. Jennett
requested that Mr. Miller sit down. Frustrated by Mr. Miller’s demeanor and
accusations, Mr. Connolly recused himself from the meeting.

Mr. Jim Howell of 122 West Central Street then addressed the Board, stating his support
for the issue raised by Mr. Miller, asking about the status of having this land registered
as conservation land and about the status of the proposal to put a dog park on the
property. Mr. Jennett requested that Mr. Howell leave his contact information and
informed him that he would be contacted with that information. When asked about the
timeframe for a response, Mr. Jennett stated that Mr. Howell would have the information
as soon as the Board has it.

WHAT ’S NEW

The Director of Public Works, Jeremy Marsette, provided a summary of recent events
and details around the Town’s mandatory water use restriction. On June 22nd, a
mandatory odd/even day restriction was instituted due to seasonal high water demand.
As of July 12th, 120 other communities had done the same. During the week of July
11th, a filter cell failure was discovered at the Springvale Water Treatment Plant and the
filter manufacturer, Tonka, was immediately contacted to perform repairs. The filter
failure did not cause any problems with the quality of the Town’s drinking water but
pending replacement of the filters, a request was made to the Department of
Environmental Protection to operate the drinking water supply wells at Elm Bank outside
of normal permit requirements to ensure an adequate supply of drinking water, which
MA DEP approved, then issuing an emergency declaration requiring a town-wide ban on
outside water use, which will remain in effect until all repairs are made in approximately
two weeks. The ban was announced via Code Red reverse 911 calls and advertised via
the Town website and other notices. Early morning compliance inspections were
conducted this morning and those in violation were left a bright pink notice informing
them of the ban. The Department of Public Works is keeping track of noncompliant
properties. Since institution of the ban, daily water demand has been reduced by over
one million gallons per day. No sprinklers may be used but there are exceptions for
essential water uses during the hours from 5:00 p.m. to 9:00 a.m., including those
related to health, safety, food, livestock, core functions of a business, nurseries, and
park and recreational fields. Lawns and gardens, both vegetable and flower, may be
watered by handheld hose only during the same hours.  

CONSENT AGENDA

*Mr. Jennett pulled item 4 from the Consent Agenda since it concerned Mr. Marsette,
who would be asked to discuss, out of order as listed on the Agenda, the Elm Bank
repairs and a water and sewer reserve fund transfer as the next meeting item. Item 4
concerned a one-year extension of the Town’s single stream recycling contract with E.L.
Harvey. Mr. Marsette stated that it would be in the Town’s best interests to extend the
contract. Moved by Mr. Freedman and seconded by Ms. Salamoff, the Board voted 4-0-
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0 (Mr. Connolly had temporarily recused himself for the meeting) to extend the contract
by one year, expiring July 31, 2017.  

Later in the meeting, after the Chair read aloud all items from the Consent Agenda, the
Board voted unanimously to approve all remaining Consent Agenda items on a motion
by Mr.  Mabardy that was seconded by Mr. Connolly:

1. Sign Primary Warrant for September 8, 2016 Election
2. Declaration of Surplus Equipment – Voting Booths
3. Approve Selectmen Meeting Minutes

a. July 20, 2015
b. January 19, 2016
c. March 28, 2016
d. July 6, 2016
e. July 11, 2016

4. (*Approve Renewal of E.L. Harvey Single Stream Recycling Contract for One
Year (See Above))

5. Approve Town Common Request – Public Rosary Rally 10/15/16 Noon-2:00 p.m.
6. Approve Road Closure with Police Department Stipulations and Approve Two

One-Day Entertainment Licenses for Outdoor Music 10/15 and 10/16/16 9:00
a.m. to 6:00 p.m. – Natick Artists Open Studios

7. Approve High Street Neighborhood Block Party with Police Department
Stipulations 9/17/16 (Rain Date: 9/18/16)

APPOINTMENTS WITH THE BOARD OF SELECTMEN

1. Director   of    Public   Works  and  Procurement   Officer   –  Declaration   of  Emergency
Procurement    for   Elm   Bank   Repairs    and   Water   and   Sewer   Reserve    Fund
Transfer :

a. Declaration of Emergency Procurement – Elm Bank Repairs: Mr.
Marsette stated that he received approval from the Commonwealth of
Massachusetts Division of Capital Asset Management and Maintenance
(DCAMM) for an emergency waiver of the Massachusetts public bidding
laws for replacement of damaged Tonka water filters at the Springvale
Water Treatment Plant. The request tonight is for the Board to declare an
emergency as authorized by Town By-laws so that the repairs can be done
as soon as possible. On a motion by Mr. Freedman, seconded by Ms.
Salamoff, the Board voted 4-0-0 (with Mr. Connolly still absent from the
meeting) to declare an emergency.

b. Water and Sewer Reserve Fund Transfer: Mr. Connolly returned to the
meeting. Mr. Marsette requested that the Board authorize the transfer of
$46,000 from the Water and Sewer Reserve Fund to the Water and Sewer
Operating Budget for the repair and replacement of damaged Tonka water
filters as above. Mr. Marsette stated that the Town is 12 years into the 15-
year life cycle of this equipment. Mr. Freedman requested that the Board



July 25, 2016

4

be informed when further information is garnered about the equipment
failure.  Ms. 
White thanked Mr. Marsette for his department’s robust public information
campaign in response to this emergency. On a motion by Ms. Salamoff,
seconded by Mr. Mabardy, the Board voted unanimously to approve the
transfer of funds.

2. Henry  Haugland   –  Interview   for  Appointment   to  the  Sawin  House  Advisory
Committee : Mr. Haugland stated that he had been an ardent supporter of
establishing the study committee to save the Sawin House. His interests include
a viable plan to protect this Town asset and to figure out how to pay for that plan.
On a motion by Mr. Freedman, seconded by Mr. Connolly, the Board voted
unanimously to nominate Mr. Haugland to sit on the committee, with a letter sent
by the Selectmen’s Office to the Town Moderator, who will then appoint Mr.
Haugland.

3. Nancy    Nottonson     –    Interview     for    Appointment     to    the    Historic     District
Commission : Ms. Nottonson stated that she is interested in architecture and
would like to help in preservation matters. On a motion by Ms. Salamoff,
seconded by Mr. Connolly, the Board voted unanimously to appoint Ms.
Nottonson to the committee. A letter will be sent to Ms. Nottonson confirming her
appointment, which she will then take to the Town Clerk in order to be sworn in.

4. Jonathan    Vitale    –   Waiver    of   Five-Year    Street    Opening    Moratorium    –   51
Summer  Street : Mr. Vitale presented to request permission to allow Eversource
to dig in order to install a new gas line for his property in that he is adding new
high-efficiency appliances to this two-family structure. Permission had been
denied because the street was just paved and the Town employs a five-year
moratorium on newly paved streets. Mr. Connolly recommended approval but
only contingent upon strict compliance by Eversource with the recommendations
of the Town Engineer, Mark Coviello. Ms. White explained that the Town
Engineer’s conditions must be included in the Board’s vote. Mr. Connolly stated
that the onus should be on Eversource, and not on Mr. Vitale, to be sure that
those conditions are met. Mr. Connolly suggested tabling this item to the next
Selectmen’s meeting in order to get further guidance from Mr. Coviello, who will
be invited to the meeting, and the rest of the Board Members agreed. When
asked, Mr. Vitale stated that 51 Summer Street was his residence but would be
rented in the future.

5. Natick   Farmer ’s  Market   Manager   –  Application   for  Section   15F  Wine  License
for    Carr ’s  Cider  House : The manager of the Farmer’s Market, Deb Sayre, had
informed the Chair earlier in the day that she would be unable to attend this
evening’s meeting on behalf of Carr’s Cider House and the Chair told her that her
presence was not necessary. On a motion by Mr. Mabardy, seconded by Mr.
Connolly, the Board voted unanimously to approve a Section 15F Wine License
for Carr’s Cider House to sell wine at the local farmer’s market on Saturdays
between 9:00 a.m. and 1:00 p.m. until October 15, 2016.
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6. Natick     Service     Council     Executive     Director     –    Request     for    One-Day
Entertainment   License   –  Movie  Night  at  Natick   Mall  8/9/16 : Lauren Mann,
Director of Outreach and Development for the Natick Service Council, presented
in place of Greg Tutuny, Executive Director of the Service Council, requesting
approval of an entertainment license to host a drive-in movie night at Natick Mall.
There will be no charge for the movie but donations to the Natick Service Council
will be requested. On a motion by Mr. Connolly, seconded by Mr. Salamoff, the
Board voted unanimously to approve the one-day entertainment license, waiving
the license fee, contingent upon the hiring of a police detail as requested by the
Police Department.  

7. Assistant    School    Superintendent    and   Director    of   Community    Services    –
Update   Regarding   East  School : Ms. White announced that Dr. Anna Nolin and
Jemma Lambert are working together to provide additional after school programs
for the community. The plan had been for the Town to house local nonprofit
organizations at the school, but additional after school day care has emerged as
a critical need in the community. Dr. Nolin stated that the number of families
requiring after school care has surpassed the capacity of the After School
Activities Program (ASAP). Dr. Nolin stated that her office will serve as the
connector between service providers and the school. Dr. Nolin said that 25
different options are being considered and if all come to fruition, the waiting list
will be met in full. After reaching out to Ms. Lambert for help, Ms. Lambert was
able to arrange an agreement with the YMCA, an already accredited service
provider. Ms. White explained that the Procurement Officer suggested a license
agreement approach (i.e., a year by year agreement), which would be issued
under the authority of the Town Administrator, as opposed to a lease agreement
(i.e., typically a longer term agreement), where the Y will be assessed a license
fee that will cover their portion of operational costs for utilities and then some.
This will not be a money-making venture for the Town, but the Town will also not
incur any expense. Ms. White explained that Town Meeting funded the
roof replacement on the building and the Town will now be looking at solar
opportunities for the building. Mr. Freedman inquired as to the duration of this
project and Dr. Nolin stated that if school projections hold true, the program will
continue indefinitely. Ms. Lambert stated that the YMCA Program will offer a
sliding scale payment program and will turn no one away. Mr. Connolly
applauded Ms. Lambert’s hard work and asked Ms. White to include this
information in her next newsletter. Though not required, Mr. Jennett stated he
would like to take a motion to support a license agreement situation under the
authority of the Town Administrator. On a motion by Ms. Salamoff, seconded by
Mr. Connolly, the Board voted unanimously in favor of the motion.

8. Director    of   Community    Services    –   Proposed    Establishment    of   Community
Services   Advisory   Committee : Ms. Lambert presented to the Board to ask for
reconsideration of establishment of a community services advisory committee.
The most substantive changes to the committee are the removal of the
suggested objective to create a nonprofit and the types of members that would be
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needed. Mr. Mabardy stated that this committee seems to be something that
would create more bureaucratic red tape. Ms. Lambert stated that the committee
would encourage citizen involvement and citizen access, seeking out citizens to
direct initiatives in town. Mr. Connolly cited the Council on Aging and the
Recreation and Parks Commission, stating that Ms. Lambert’s proposal would
establish a new committee that would, in effect, oversee the other committees.
Ms. Lambert maintained that there would be no hierarchy at all, that each
committee’s charge would remain unchanged, and that the committees would be
working collaboratively and with no oversight by the new advisory committee. Mr.
Freedman stated that he had been won over, especially with the removal of the
objective to establish 501C3 (nonprofit) status, and Ms. Salamoff thought that the
Board’s support should be given to the Director of Community Services in that
she has been so successful in other endeavors. Mr. Ostroff, who was at the
meeting for other reasons, spoke to the Board in support of the advisory
committee. After a great deal of additional discussion and debate, the Board
ultimately voted unanimously in favor of supporting the formation of this
committee on a motion by Ms. Salamoff that was seconded by Mr. Freedman, Mr.
Connolly and Mr. Mabardy changing their minds in support of citizen
engagement.

9. Public    Hearing    –   Cochituate    Rail   Trail    –   Environmental    Testing    and   Legal
Matters   –  Continued   from  July  11,  2016  Selectmen ’s  Meeting : Mr. Ostroff
recapped the discussion from the July 11th meeting (please see July 11th minutes
for details), explaining that the hearing had been kept open for the benefit of the
two members who had been absent and for the benefit of any residents with
further questions or comments. Mr. Freedman asked about the question of
environmental insurance that had come up at the previous meeting and Ms.
White stated that the Deputy Town Administrator for Operations, Bill Chenard,
has been working on this, currently with two companies bidding on it and a
decision imminent in the next few days. With no further questions from the Board
or the public, on a motion by Mr. Connolly, seconded by Mr. Freedman, the
Board voted unanimously to close the public hearing. 

10.Josh  Ostroff   –  Cochituate   Rail  Trail   –  Initiate   Taking  of  Wonderbread   Spur: Mr.
Ostroff suggested that the Board give direction to Town Counsel to begin the
process of taking the Wonderbread Spur. He explained that the Town has the
authority to take by eminent domain the 1-3/4 acres of land from Lake Cochituate
to Speen Street. CSX would supply written confirmation that they will not contest
the taking and that they will disclaim any interest in the property. Ms. Salamoff
questioned the cost of taking the land by eminent domain and Mr. Jennett stated
he thought only legal costs would be involved. On a motion by Ms. Salamoff,
seconded by Mr. Connolly, the Board voted unanimously to direct Town Counsel
to proceed with the paperwork required to take the Wonderbread Spur by
eminent domain.

DISCUSSION AND DECISION
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11.Discussion   Regarding   Public   Forum  on  Opioid   Crisis : Ms. White stated that the
July 18th public forum provided a great deal of information regarding programs
and initiatives to address the opioid crisis. Cheryl Lucenta from the SOAR
Program suggested forming a task force to address this issue as a community
and provided a list of goals. Ms. White stated that she would like to have its
members handpicked rather than to procure membership from an advertisement,
indicating that there are key players in municipal government and community
partners that should make up the task force. Mr. Connolly stated that he had
never been more proud of the Board of Selectmen than he was at this forum. Ms.
White stated that she would like to have the task force charge and the
composition requirements of the task force ready for the next Board of
Selectmen’s meeting on August 8th. After Mr. Jennett asked for a motion, Mr.
Connolly moved, seconded by Ms. Salamoff, to form a task force to deal with the
opioid crisis in Natick and the Board voted unanimously in favor of same.

12.Fiscal    Year   2017   Established    Goals   for   Town   Administrator    and   Board   of
Selectmen : Ms.  White presented the Board with a compilation of goals set at
the Goals Meeting earlier in July among the Board of Selectmen and the Town
Administrator. Ms. Salamoff and Mr. Freedman agreed that a set of action steps
are necessary to achieve such goals. Ms. Salamoff stated that she would like to
have a set of accomplishments by the next election in March. Ms. White focused
the Board’s attention on conceptually adopting the listed goals at this evening’s
meeting, then adding a timeframe and ways to measure success in achieving
these goals. Mr. Freedman agreed, stating that as the policy-setting Board, it
was up to the Selectmen to give direction to the Town Administrator, perhaps
setting September as the set point to discuss the action steps that will be needed.
Mr. Jennett stated that he would like to give Ms. White some time to present the
list of goals to department heads. On a motion by Ms. Salamoff, seconded by Mr.
Connolly, the Board voted unanimously to adopt the set of goals reached at the
Goals Meeting and compiled by Ms. White.

13.2016  Fall  Annual   Town  Meeting   Warrant : Ms. White stated that typically two
sets of Articles are compiled – potential unique Articles and standard Articles – but
this year, all Articles are being compiled as one set. Ms. White provided the
Board with a list of potential Warrant Articles and informed the Board that the
Warrant closes August 19th at 5:00 p.m., thus with only one more Selectmen
Meeting upcoming to discuss Warrant Articles. The Warrant will be read at the
meeting on August 22nd.

TOWN ADMINISTRATOR NOTES

The Town Administrator announced that the libraries and the Community-Senior Center
are being offered to the community as cooling stations during the hot weather. A
Reverse 911 call was sent out earlier today to inform residents. One of the Selectmen
asked if a Caller ID number could be assigned to the Code Red number so that
residents would recognize it as such. Ms. White stated that an inquiry would be made of
the Police Chief.
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SELECTMEN ’S CONCERNS

Mr. Connolly announced for public awareness purposes that a list of Level 3 sex
offenders is on the board in the Town Hall Lobby.

Mr. Mabardy stated that a Rink Oversight Committee meeting is scheduled for Tuesday,
August 2nd, at 10:00 a.m. at the Chase Arena and is open to the public. Mr. Mabardy
stated that the Director of Recreation and Parks has listed potential fee increases on an
upcoming agenda. Mr. Mabardy asked when Mr. Towne’s resignation would be
effective and Ms. White said August 19th.

Mr. Freedman inquired about the email that went out regarding unlicensed car dealers
and whether there was a specific problem. Ms. White stated that there was not a
problem but that this had been sent to every city and town. Mr. Freedman asked for
follow-up on the Total Wine ABCC hearing. Mr. Freedman thanked the Board for their
productive discussion concerning the establishment of the Community Development
Advisory Committee.

Ms. Salamoff asked if anyone had updated the resident who brought the issues at 30
Robinhood Road to the Board’s attention. Mr. Freedman stated he would be responding
to the resident.

Mr. Jennett announced that digging began today for the Marion Street Bridge and
indicated that Mass DOT is very frustrated with the delays caused by Verizon.  

CORRESPONDENCE

No correspondence items were discussed.

ADJOURNMENT

On a motion by Mr. Connolly, seconded by Mr. Mabardy, the Board voted unanimously

on a roll call vote to adjourn the Board of Selectmen’s Meeting at 11:05 p.m.

________________________________
Jonathan Freedman, Clerk

July 25, 2016 Board of Selectmen Meeting Minutes Approved by the Board of
Selectmen on August 22, 2016

po’n
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All documents used at this Board of Selectmen meeting are available at:
http://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=28
2&MinutesMeetingID=37&doctype=Agenda

http://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=282&MinutesMeetingID=37&doctype=Agenda

