
B O A R D   O F   S E L E C T M E N   –   T O W N   O F   N A T I C K 

OPEN SESSION M EETING MINUTES

EDWARD H. DLOTT MEETING ROOM – NATICK TOWN HALL

August 8, 2016

5:00 PM

PRESENT: Chairman J. Richard P. Jennett, Jr., Vice Chair Nicholas S. Mabardy, Clerk
Jonathan H. Freedman, Susan G. Salamoff, and John J. Connolly

ALSO PRESENT: Town Administrator Martha L. White and Executive Assistant Trish
O’Neil

Chairman Richard Jennett called the meeting to order at 5:00 p.m.

Mr. Connolly moved, seconded by Ms. Salamoff, to enter into Executive Session to
discuss matters pertaining to Executive Session Minutes, Real Property, Discussion
Regarding Deployment of Security Personnel or Devices, or Strategies with Respect
Thereto, and To Comply With, or Act Under the Authority of Exemption (c) of Public
Records Law and the MA Right to Privacy Act MGL Chapter 214, Section 1B, with the
Chair announcing that discussion of Executive Session matters in Open Session would
have a detrimental effect on the Board of Selectmen’s negotiating position and the
Town’s interests. By a roll call vote, Mr. Jennett, Mr. Mabardy, Mr. Freedman, Ms.
Salamoff, and Mr. Connolly all voted in favor of the motion. The Board entered into
Executive Session at 5:11 p.m. after announcing that the meeting would return to Open
Session at approximately 7:00 p.m.

Open Session reconvened at 7:00 p.m. The Pledge of Allegiance was recited and a
moment of silence was observed in honor of those fighting for our rights and freedoms.

ANNOUNCEMENTS :

Ms. White announced that the State Budget recently passed included three items to
benefit Natick, including $30,000 in funding for the Veterans’ Oral History Project at the
Morse Institute, $150,000 in funding to help mitigate student overcrowding in the public
schools, and $50,000 in funding to help with park improvements. Ms. White also
announced that that Governor signed an act to modernize municipal financing in
government, a sweeping bill with wonderful news for municipalities – she promised to
peruse it and report back.  

Ms. Salamoff acknowledged the recent loss of retired Lt. Al Grassey, a Vietnam vet, with
condolences to his wife and daughter.  
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Mr. Connolly, on behalf of the Board, expressed appreciation for all of our first
responders who contribute to the Town in ways people do not even know about.

Mr. Jennett congratulated Zeta Fencing, which operates in downtown Natick, on the
participation of one of their students from Sherborn in the 2016 Summer Olympic
Games in Rio de Janeiro.  

CITIZEN ’S CONCERNS

None.

WHAT ’S NEW – TOWN ADMINISTRATOR UPDATES

Ms. White provided an update on Camp Arrowhead, which suffered a fire about a week
ago. Through swift action by Jon Marshall, Director of Recreation and Parks, Bill
Chenard, Deputy Town Administrator for Operations, and many others, the camp was
able to hold its final session. The Town is working with the insurance company to
ensure that the property is reconstructed.

Ms. White talked about the mandatory water ban. One of the four damaged filters is
back in service but this is not enough to make Springvale fully operational. Once the
problem is rectified, the DEP ban may be lifted and the Town may be able to return to its
regular odd/even watering approach.

Regarding the Tiny House on the Natick Community Farm, Ms. White stated that per the
Building Code, it is technically a vehicle and it was towed to the site. Having it on the
farm, however, is still problematic in some ways, and the Town is working closely with
the Farm to resolve the issue and, hopefully, allow the young lady who lives there to
continue to reside in the structure.  

CONSENT AGENDA

On a motion by Mr. Connolly, seconded by Mr. Freedman, all Consent Agenda items
were unanimously approved except for the July 25, 2016 Selectmen Meeting Minutes,*
which require a correction as noted by Ms. Salamoff. The correction will be made and
the minutes will be submitted for approval at the next Selectmen’s Meeting. Mr.
Freedman also had a question about whether Town Counsel agreed with Verizon’s
statement that there are no permit requirements for small cell installations.** Mr.
Chenard informed him that though Town Counsel had not reviewed this particular item,
federal statutes have been reviewed in the past and, with the exceptions noted, no
permits are required (two of the installations do not even require a vote by this Board
since they are on State highways).  

 Approve Bagging of Parking Meters for September 8th Election Day
 Approve Verizon Wireless Utility Pole Attachments to Attach Small Cell

Installations**
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 Accept Resignation of and Send Thank You Letter to Garrett Lee from the
Zoning Board of Appeals

 Approve Banner Requests
a. Visiting Nurses’ Association 9/26-10/2/16
b. Riverbend School 10/3-10/9 and 11/9-11/20/16

 Approve Selectmen Meeting Minutes*

APPOINTMENTS WITH THE BOARD OF SELECTMEN

1. Nathaniel   Sheidley   -    Interview   for  Appointment   to  Historical   Commission :
Interested in historic preservation and desirous of contributing to the Town, Mr.
Sheidley provided pertinent background information to the Board. On a motion
by Mr. Freedman, seconded by Ms. Salamoff, the Board voted unanimously to
appoint Mr. Sheidley as a full member to the Historical Commission. He will be
sent a confirmation letter that he can bring to the Town Clerk for his swearing in.  

2. Jonathan   Vitale   –  Request   for  Waiver   of  Five-Year   Street   Opening   Moratorium
–  51  Summer   Street : Mr. Vitale presented before the Board once again after
speaking with representatives of Eversource, who assured him that the street
opening job would be done according to any specifications the Town
recommends. Mr. Vitale pointed out that on August 17, 2015, the Board
approved a similar request on a newer road. Mr. Freedman stated that the street
opening moratorium exists to protect the Town’s interests and that homeowners
should do their due diligence to determine what the requirements are before
investing in home improvements/updates that involve Town property. Mr.
Connolly stated that the onus is on Eversource to ensure that the job is done
according to the specifications of the Town. On a motion by Mr. Mabardy,
seconded by Mr. Connolly, the Board voted unanimously to grant the dig permit
contingent upon Eversource following the recommendations of the Town
Engineer and the Department of Public Works.

3. Public   Hearing   –  Application   for  Transfer   of    Alcohol     and  Common  Victualler ’s
Licensing   from  Ten-Ichi,   Inc.,     d/b/a  Ten-Ichi   Dynamic   Kitchen   &  Bar,  to  LCZ,
Inc.,   d/b/a  Trend  Pure  Asian  Cuisine : Mr. Freedman read the Public Hearing
Notice aloud and then moved, seconded by Mr. Connolly, to open the Public
Hearing, which was unanimously approved by the Board. Attorney Ka Wong,
representing Trend Pure Asian Cuisine, stated that the operation of the business
will remain the same and that the new owners will be vigilant about the serving of
alcohol, checking licenses of all patrons, with a manager on duty at all times. At
a later time, the restaurant will be requesting a live entertainment license as well.
Moved by Mr. Connolly and seconded by Ms. Salamoff, the Board voted
unanimously to close the Public Hearing. Moved by Mr. Connolly and seconded
by Ms. Salamoff on three separate motions, the Board voted unanimously to
approve the transfer of the all- alcohol license and the common victualler’s
license from Ten-Ichi, Inc. to LCZ, Inc. and to approve the change in manager.
The new manager’s name is Lucas Li.
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4. Stonegate Group :

a. Request to Designate American Legion Property as Economic
Opportunity Area: Dean Kalivas, chief operating officer of the Stonegate
Group, the developer working on the rehab of the American Legion
property at 13 West Central Street, requested the Board’s support in
declaring the property an economic opportunity area in order to take part
in a State tax incentive program geared toward abandoned properties.
Asked what is being planned for the building, Mr. Kalivas briefly outlined
their plan to preserve the historic building front and add four retail spaces
on the ground level, 11 apartments on the second floor, and a garage for
16 vehicles, all of which have been approved by the Zoning Board. Upon
questioning by Mr. Jennett, Mr. Errickson, the Director of Community and
Economic Development, indicated that there would be no financial impact
on the Town other than a positive one with the creation of new jobs, new
retail space, and new housing opportunities for residents. Moved by Mr.
Connolly and seconded by Ms. Salamoff, the Board voted unanimously to
declare the 13 West Central Street property an economic opportunity area.

b. Request for Updated Letter of Support for American Legion Property at
13 West Central Street: Moved by Mr. Connolly, and seconded by Ms.
Salamoff, the Board voted unanimously to authorize the Chair to sign an
updated letter to the Massachusetts Historical Commission to support
Stonegate’s application for a Massachusetts Historic Rehabilitation Tax
Credit.  

5. Chief  of  Police   –  Downtown   Parking   Policy   Change  Request : Chief Hicks
requested the Board’s approval of the following parking changes recommended
by the Parking Advisory Committee. South Avenue on-street parking between
Clarendon and Hayes Streets, currently reserved for downtown business
employee permits and currently underutilized, would be redefined to include
Town employee permit parking. West Central Street on-street parking between
Washington Avenue and the Pond Street/West Central Street Municipal parking
lot, currently reserved for downtown business employee permits and currently
underutilized, would be redefined to allow Town employee permit parking. Three
parking spots on the west side of North Main Street, just over the bridge, currently
reserved for downtown business employee permit parking, would change the
three spots to metered parking to benefit the patrons of the businesses located
across the street. With ample parking available to downtown business
employees, these changes would benefit the need for additional Town employee
parking and increase the number of spaces available to patrons of downtown
businesses. On a motion by Ms. Salamoff, seconded by Mr. Connolly, the Board
voted unanimously to approve all three changes.  

6. Director   of  Community   and  Economic   Development   –  Amend  Comprehensive
Master   Plan  Consulting   Contract : Mr. Errickson reminded the Board that the
2015 Fall Annual Town Meeting approved $200,000 for this contract, though the
total budget for the contract was understood to be approximately $400,000. The
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2016 Spring Annual Town Meeting approved the remaining $200,000. This
amendment would ensure that the entire scope of work and entire contract
amount are covered. Moved by Mr. Freedman and seconded by Ms. Salamoff,
the Board voted unanimously to approve the amendment to the contract between
the Town of Natick and Crosby, Schlessinger, and Smallridge of Boston.

7. Director   of  Recreation   and  Parks  –  William   Chase  Arena  –  Review  of  Rate
Change  Request : Jon Marshall stated that at their August 2nd meeting, the Rink
Oversight Committee voted to support the ice rental rate increase from $245 to
$250 per 50-minute hour as requested by Facility Management Corporation
(FMC), who cited $41,000 in increases in employee-related and repair costs that
are significantly affecting their operating budget as the basis for the increase.
According to a memo by Patrick Furze, Director of Sales & Marketing at FMC, the
average fee in the MetroWest area is $305. Larry Slotnick, President of the
Natick Comets Hockey Club, was present at the meeting to voice opposition to
the increase, stating that Natick is the most expensive among all of the FMC-
managed rinks and that FMC was not entirely forthright in the information it
presented to the advisory committee. Mr. Slotnick provided the results of
information he solicited from various rinks in the area showing that the rates at
other rinks are much lower than at the Chase Arena. Mr. Mabardy inquired as to
whether the Town actually owns the rink to which Mr. Marshall replied that the
Town does own the rink but it is managed and operated in partnership with FMC,
with which the Town has a lease agreement structured such that FMC invests in
capital improvement projects for the rink instead of paying rent for use of the
building and running the rink. After multiple questions from the Selectmen in an
effort to have FMC justify the proposed increase, the Selectmen decided to
continue this item to the next Selectmen’s Meeting on August 22nd, in the
meantime compiling a list of questions to be given to Mr. Mabardy for review by
the Rink Oversight Committee. Mr. Marshall and FMC were invited to come to
that meeting with answers to the Selectmen’s questions, though Mr. Connolly and
Mr. Freedman indicated they would be unable to attend that meeting.

8. Director    of   Public    Works   –   MS4   Permit    Appeal    Update    (Storm   Water
Management) : Ms. White spoke on behalf of the DPW Director, Mr. Marsette.
Ms. White reported that the Board voted in Executive Session that the Town of
Natick, in conjunction with 20-30 other communities, will join with the
Massachusetts Coalition for Water Resources Stewardship (MCWRS – a coalition
of municipal communities) in appealing the Department of Environmental
Protection’s Final MS4 Storm Water Management Permit. This permit regulates
the management of storm water discharges, which can carry pollutants and drain
into local water bodies, from sewer systems. The basis of the appeal is that the
EPA has overreached its authority under the Clean Water Act by mandating
dramatically more stringent standards, normally applied to industrial waste runoff,
that will cost municipalities millions to implement. The appeal process could cost
up to $100,000 and the Town’s contribution to help fund that appeal will be
$2500.  
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9. Deputy   Town  Administrator/Operations   –  Award  of  Contracts : Mr. Chenard
spoke for Bryan LeBlanc, the Procurement Officer, who is on vacation.  

a. Municipal Building Roofing Contract: Five buildings throughout the Town
require reroofing – the Brown Elementary School at 1 Jean Burke Drive,
Fire Station #3 at 2 Rhode Island Avenue, the Cole Recreational Center at
81 Boden Lane, the East School at 90 Oak Street, and the DPW
Maintenance Garage at 75 West Street. The recommendation is to award
the design contract to Russo-Barr Associates for a fee not to exceed
$135,500. Funding. Moved by Ms. Salamoff and seconded by Mr.
Freedman, the Board voted unanimously to award the contract as above.

b. East School Asbestos Abatement Contract: For asbestos abatement at
90 Oak Street, nine bids were received. The recommendation is to award
the contract to the low bidder, Fiber Control, Inc., for $35,545. Due to the
extraordinarily low cost in comparison with the other bids received (the
highest being $100,000), Fiber Control, Inc. was extensively vetted and
deemed to be the appropriate choice. Moved by Mr. Freedman and
seconded by Mr. Connolly, the Board voted unanimously to award the
contract as above.  

DISCUSSION AND DECISION

10.2016  Fall  Annual   Town  Meeting   Warrant : Ms. White provided a list of standard
and potential Warrant Articles to the Board Members. On separate motions by
Mr. Freedman, seconded by Ms. Salamoff, the Board voted favorably to sponsor
the following Articles.

a. Article 11 – Collective Bargaining
b. Article 14 – Committee Article
c. Article 15 – Street Acceptance – Heavey Way
d. Article 16 – Street Acceptance – Hunter ’s Lane
e. Article 22 – Appropriate Mitigation Funds for Route 27 Design

11.Establishment   of  Opioid   Task  Force: While an Opioid Task Force has not been
officially formed, Ms. White identified a core group of members to include Katie
Sugarman, Director of Natick Together for Youth; Jemma Lambert, Community
Services Director; Cheryl Lucenta, SOAR; Jim White, Director of Public Health;
Police Chief James Hicks; Town Administrator Martha White; and Peter
Sanchioni, Superintendent of Schools. Mr. Connolly and Ms. Salamoff expressed
interest in having various community members involved in the Task Force as
well, such as an addict in recovery, a family member of an addict, a VNA
representative, a representative from SPARK Kindness, a member with an
understanding of addiction issues as they affect senior citizens and veterans, etc.
Per Ms. White, the federal grant that funds Katie Sugarman’s position creates
restrictions around her work that are too constraining in the battle against opioid
use. The consensus arrived at from previous discussions is to hire Ms.
Sugarman as a Town employee in a full-time, benefitted position under the
auspices of the Community Services Department and reporting to the Town
Administrator or the Director of Community Services. The five-year federal grant
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(which expires September 20, 2016), if funded again, will continue to maintain its
focus on alcohol and drug use by people up to age 18, with a strong presence in
the schools, and with Ms. Sugarman focused on the opioid issue and its effects
on the community as a whole. The Natick Together for Youth Program would
continue with a new, part-time person working under Ms. Sugarman’s direction.
Mr. Freedman supported the idea of hiring Ms. Sugarman, citing his belief that a
full-time person on staff would afford the Town the resources to effectively deal
with the opioid addiction issue. Mr. Freedman stated that he would like to have
regular reporting from the new Task Force regarding their activities and
accomplishments and asked that minutes be kept. Ms. White explained that the
Task Force would be subject to the Open Meeting Laws. Mr. Jennett requested
that this item be continued to the August 22nd agenda.

12.Discussion   Regarding   Town-Owned   Parking   Garage: Ms. White announced that
$75,000 will be included in the capital plan for the design of a Town-owned garage at
the Middlesex Ave site. This was the recommendation of the Parking Advisory
Committee three years prior and plans for a Town-owned garage date back to 2002.
Ms. White stated that she was providing this information as an FYI to the Board, and
that Board Members will be able to weigh in at a later time.  

TOWN ADMINISTRATOR NOTES

None.

SELECTMEN ’S CONCERNS

Ms. Salamoff noted that a piece of correspondence sent in by a resident expressed an
interest in senior housing in Natick; she suggested inviting the Council on Aging to the
next Board Meeting to discuss goals and objectives. Ms. Salamoff would also like
information regarding the progress of removal of double poles.

Mr. Freedman stated that during his Selectmen’s Hours last week, a resident thanked
the Board for focusing on the opioid epidemic.

Mr. Mabardy asked if an interim appointment had been made for the position of Deputy
Town Administrator for Finance. Ms. White stated that she and Mr. Chenard have been
meeting with department heads to keep things moving forward and starting the budget
process if a replacement is not found but that no interim appointment has been made.
Mr. Mabardy inquired about the progress of establishing action steps to accomplish the
decided upon goals and objectives for the Town Administrator and the Board of
Selectmen and Ms. White replied that Ms. Salamoff and Mr. Freedman are working to
compile these.  

ADJOURNMENT

On a motion by Mr. Connolly, seconded by Mr. Freedman, the Board unanimously voted
on a roll call vote to adjourn the Board of Selectmen’s Meeting at 10:47 p.m.
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________________________________
Jonathan H. Freedman, Clerk

August 8, 2016 Board of Selectmen Meeting Minutes Approved by the Board of
Selectmen on September 6, 2016

po’n

All documents used at this Board of Selectmen meeting are available at:

http://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=28
4&MinutesMeetingID=-1&doctype=Agenda

http://naticktown.novusagenda.com/agendapublic/MeetingView.aspx?MeetingID=284&MinutesMeetingID=-1&doctype=Agenda

