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Natick Public Schools
SCHOOL COMMITTEE MINUTES
August 29, 2016

The School Committee held a meeting on Monday, August 29, 2016 at 7:15 p.m. in the School Committee Room, 3rd Floor Town Hall.   At 7:15 p.m., Chair Mistrot called the meeting to order.  

Members Present:  	Dirk Coburn, Paul Laurent, Dave Mangan, Julie McDonough, Amy Mistrot, 
	Firkins Reed
	 
	Lisa Tabenkin joined the meeting at 7:25 p.m.

	Others Present:	Peter Sanchioni	Superintendent of Schools
	Anna Nolin	Assistant Superintendent
	Timothy Luff	Assistant Superintendent
	Peter Gray	Director of Finance
	Sharon Reilly	Recording Secretary
	

Out of State Travel - NHS Speech Team to Yale University, CT

Ms. Amanda Parker, NHS Speech Coach, came before the School Committee to request approval for an out-of-state trip for five members of the NHS Speech Team to travel to New Haven, CT to participate in the Yale University Speech Tournament on September 16-18, 2016.   Ms. Reed moved to approve this trip.  Mr. Coburn seconded   It was unanimously approved.

Dr. Sanchioni introduced Mr. Peter Gray, the new Director of Finance for Natick Public Schools.  Mr. Gray held positions as Assistant Superintendent of Business and Finance at the Carver Public Schools and prior to that Business Manager at Auburn Public Schools and Assistant Superintendent at Hamilton-Wenham Regional School District.

Approval to Appoint Peter Gray as the School Department Procurement Officer and to appoint him to the Town of Natick Safety Committee

Dr. Sanchioni requested the School Committee’s approval to appoint Mr. Peter Gray to the Town of Natick Safety Committee and to appoint him as the School Department’s Procurement Officer.  Mr. Coburn moved for approval to appoint Mr. Peter Gray to the Town of Natick Safety Committee and to appoint him as the School Department’s Procurement Officer.  Mr. Laurent seconded.  It was unanimously approved.

To Appoint Dr. Peter Sanchioni as the School District’s representative on the ACCEPT Board for the 2016-2017 school year

Dr. Sanchioni requested that the Natick School Committee appoint him to the ACCEPT Board of Directors for the 2016-2017 school year as the Natick School Committee’s representative.  School Committee approval is required in accordance with Chapter 43 of the Acts of 2012.   Mr. Coburn moved to appoint Dr. Sanchioni as the School Committee’s representative to the ACCEPT Board of Directors for the 2016-2017 school year.  Mr. Laurent seconded.  It was unanimously approved.  




Data Dashboard Presentation

Dr. Anna Nolin provided an update on a data dashboard system that the district is looking to procure.  Administration has been investigating these new analytic tools for more than two years.  From that extensive research, the district has currently worked with Natick’s procurement officer to develop a Request For Proposal (RFP) to submit to the market place to determine an appropriate partner for Natick’s needs. 
	
Dr. Nolin discussed the benefit a data dashboard would yield for the district including assisting teachers in designing personalized instructional interventions for students on a more regular and targeted basis.

Research has been done with a team of educators and the technology staff to:   
· Determine type of product Natick would use
· Implementation requirements
· Ensure unity of vision for program need
· Become experts in the field of personalized data and content dashboards
· Determine whether to use sole-source procurement or to utilize an RFP

The team reviewed 32 vendors. McGraw-Hill, IBM Watson Inspire/Office Depot, Fishtree and Focal Point K12 have been identified as potential viable partners for further development.  Natick invited each of these companies for a second round of visits for more extensive exploration of their products. 
· IBM/Office Depot has offered no-cost environment and resource discovery with Natick due to Natick’s position as a Lighthouse district.  Natick is one of four schools in the country to be invited into this research and development with them.
· To date, no other resource has offered  the same predictive analytics on student performance  and curriculum content
· Leadership Workshops (2) Preparing our environment
· Collaboration with town procurement officer and counsel
· To date, no fees have been expended or agreements made

The presentation shared with School Committee tonight was originally provided to the Town of Natick’s Information Systems Advisory Board (ISAB) on July 20th in an attempt to respond to concerns that board had about the school department’s data dashboard investigation.   Mr. Hank Szretter of the Town’s ISAB attended the meeting to hear the presentation again as it was made to the School Committee.  He expressed interest that the ISAB be directly involved in the review of the submitted RFPs as members of the ISAB have expertise in that area and want to be involved to ensure professional oversight and determine if there is an appropriate collaboration for town/school integration for this type of analytic tool.

School Committee members expressed their enthusiasm for the leverage that this new tool could provide the teaching staff.  They highlighted the need to communicate the benefits of this potential new tool to parents and other stakeholders in an effort to explain how this new tool will enhance student learning.  
Update on School Opening
All Natick staff were welcomed back to the 2016-17 school year at a kick-off event today in the NHS auditorium.  This year’s theme was Superhero powers, with the administrative team dressed in full Superhero costumes to create an environment where teachers’ super powers were celebrated.  Amy Mistrot, School Committee Chair, Kyla Pan and Maria Tumang from NEF, and Kaitlin Mattison and Chad Longley from the Education Association of Natick were guest speakers following a skit by Natick Public Schools administration promoting their super hero skills to support the staff who are the direct differential in determing student achievement and social/emotional support.  Adminsitration coordinated guest speaker, Austin Buffum, author of the book Simplifying Response to Intervention, to speak with the staff and coordinate a professional development session on how to ensure every student receives the support needed to succeed.  

Dr. Sanchioni shared pictures of the event with the School Committee.  
Update on Brown School Modulars
Dr. Sanchioni provided an update on the Brown School Modular installation, which are fully operational in advance of the first student day on Wednesday.  He displayed timeline pictures of the installation through the open house held this past Friday for the community where several staff members and parents attended.  The classrooms are equipped with state-of-the-art equipment creating classrooms outfitted for the future.  Dr. Sanchioni also showed pictures of the new kindergarten playground, which was installed after being moved due to the modular placement.  Grade-one students will be housed in the Brown modulars during this school year.  
Ms. McDonough expressed her gratitude that the community feedback was incorporated in the project.  She is very pleased that the modulars were connected to the main building, which is a major safety as well as aesthetic improvement.  Gratitude was extended to Principal Kirk Downing for his excellent coordination of the project and communication with the community during this expansion.  
Discussion of the $150K 2016-2017 Capacity Grant

The School Committee and Administration publicly thanked Senator Karen Spilka for her support in Natick being a recipient of a $150K grant to mitigate overcrowding in the Natick Public Schools.  Dr. Sanchioni stated that a needs-analysis will be conducted to determine the best us of these one-time funds, which will be brought before the School Committee for approval.   School Committee members requested that a formal thank you letter be sent to Senator Spilka.  Dr. Sanchioni will send a letter on behalf of the Administration and School Committee. 

FY’16 Year End Budget Analysis

Mr. Peter Gray, Director of Finance, provided the School Committee with a year-end analysis of the FY’16 budget as follows:



FY’16 Budget Analysis
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FY’16 Year End Adjustments
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Approval of Minutes

Ms. Reed moved to approve the following minutes:

School Committee Meeting Minutes – May 23, 2016
Executive Session Minutes – May 23, 2016
School Committee Meeting Minutes – June 6, 2016
Executive Session Minutes – June 6, 2016

Mr. Laurent seconded.  They were unanimously approved.

At 8:40 p.m. Mr. Coburn moved to enter into Executive Session to discuss contract negotiations with non represented personnel (Superintendent) in accordance with the provisions of Chapter 30A, Section 21(a) of the Massachusetts General Laws.  Mr. Mangan seconded.  By roll call vote all members present were in favor of entering into Executive Session. 

Chair Mistrot announced that they would not be returning to open session.   School Committee members proceeded to the Training Room, 3rd Floor, Town Hall.





Attest:___________________________	Peter Sanchioni, Ph.D.
				Superintendent
				Secretary to the School Committee 	
				
				Sharon Reilly
				Recording Secretary
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An archived, Video On Demand taping of this meeting can be found on the Natick Pegasus website at  http://www.natickpegasus.org/vod.html.  If you have trouble finding or viewing the taping, please contact Natick Pegasus directly.  

Documents provided in Novus Agenda
Out of State Travel Request- NHS Speech Team to Yale University
Memorandum requesting approval for Peter Gray to be representative to Safety Committee and School                   Department Procurement Officer
Memorandum requesting approval for Peter Sanchioni to be representative to ACCEPT Board of Directors
School Committee Minutes – May 23, 2016 and June 6, 2016
Executive Session Minutes – May 23, 2016 and June 6, 2016
Data Dashboard Presentation 
FY'16 Year End Budget Analysis
2016-2017 Projected Enrollments
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FY16 Total Budget $53,817,355
FY16 Expenses $53,251,337
FY16 Encumbrances ($337,690)

F16 Budget Surplus $228,327

FY16 Bus Appropriation $ 371,573

FY16 Bus Expenses

Balance

$ 370,647

S 926
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FY16 Budget Surplus $228,327

Less:

Kindergarten Grant ($153,760)
Bus Appropriation ( $926)
Return to Town $74,567

567 of $53,517,355 budget 4%




