Memorandum

= [TTe aasanasansiasat

To: Board of Selectmen
Finance Committee

From: William Chenard, Deputy Town Administator - Operations
Date: Thursday, September 1, 2016

Re: Update to the Capital Plan

As per the requirements of Section 5-7 of the Charter of the Town of Natick and Article 20, Section 2 of
the By-Laws of the Town of Natick, we are pleased to present this update to the FY 2017-2021 Capital
Improvement Program, published December 4, 2015, as well as the proposed FY 2017 Capital Budget
for the Fall Annual Town Meeting.

INTRODUCTION

Capital planning is required to support everything the Town does, from providing services to its
residents and citizens, to equipping employees to effectively perform their jobs. These include streets,
water mains, parks, buildings, furniture, fixtures, equipment, and technology. They must be purchased,
maintained and replaced on a timely basis or their usefulness in providing public services will diminish.
The Town'’s five-year Capital Improvement Program and annual Capital Budget are developed to ensure
adequate capital investment in the Town’s capital assets.

The Town of Natick is required under Section 5-7 of the Charter of the Town of Natick and Article 20,
Section 2 of the By-Laws of the Town of Natick to issue a Capital Improvement Program thirty days

prior to the date required for submission of the annual operating budget. That program must contain
the following elements:

(a) A clear, concise, general summary of its contents.

(b) A listing of all capital expenditures proposed to be made, by years, during the five fiscal years
next ensuing, with supporting information as to the need for each such expenditure.

(c) Cost estimates methods of financing and recommended time schedules.

(d) The estimated annual cost of operating and of maintaining any new facility or piece of major
equipment involved.

This document is an update to the FY 2017-FY2021 Capital Improvement Program. A five-year capital
improvement program is an important part of any organization’s overall budgeting process. Multi-year
planning allows proper staging and sequencing of capital projects to balance out spikes and make
funding needs more predictable. Capital investment requirements can be uneven, sometimes involving




unique large projects such as a new fire station or school building. Other capital investment needs are
recurring. We will continue to refine the five-year planning process to identify — and hopefully fund - an
appropriate annual level of capital investment.

Natick has recently invested a lot of money in our capital needs. We have also created the financial
mechanisms — though the creation of a Capital Stabilization Fund and the funding of it annually with the
Town’s Local Option Meals and Hotel/Motel taxes. This ensures the Town’s continued ability to
adequately fund its capital needs. The 2017 Capital Improvement Budget is provided at the end of this
memo.

To monitor this on an ongoing basis, for the last several years we have developed and utilized
recommended targets for capital spending as part of our overall financial policies. For within-levy
spending (exclusive of any debt excluded projects), that target is 6% of General Fund Revenues to be
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used in support of each year’s “cash capital” plus debt budget. The Town has done well over the last

several years in meeting this 6% target.

The good news is, that through the community’s willingness to support the debt related projects and
sound financial management by policymakers and officials, the Town is able to meet its capital needs on
a recurring basis. Town of Natick Financial Indicator #9 — Capital Asset and Renewal — states that the
warning sign for the community is when a three or more year decline in capital spending from operating
funds as a percentage of gross operating revenues occurs. Although capital funds were and are
restricted, at no time did overall capital spending decline for three years in a row.

FINANCING METHODS

Traditionally, there are five potential methods for financing the Town’s capital investments:

e Available Funds (Free Cash) — The town regularly appropriates monies from the general fund and
the enterprise funds to finance short-term, small capital investment projects. Examples of available
funds are free cash and enterprise fund retained earnings. No Free Cash is proposed to be spent on
capital projects at the 2014 Spring Annual Town Meeting.

e General Stabilization Fund — Appropriations out of the stabilization fund can be used for any
purpose, but do require a higher threshold (2/3 of Town Meeting) to be used as a funding source.
Although used exclusively as a capital reserve in the past, no usage of Stabilization Fund monies are
recommended for use moving forward, as the need to maintain adequate reserves is as important in
the current fiscal climate as is capital renewal and replacement.

e Capital Stabilization Fund — Established at the 2010 Fall Annual Town Meeting, appropriations out
of the stabilization fund can be used for the purpose of funding any capital-related project, or pieces
of capital equipment, or debt-service payment related to capital purchases. Funding for the capital
stabilization fund came from the Town’s share of recently approved local option taxes. The 2012 Fall
Annual Town Meeting appropriated $3,271,551 into this fund to provide the community with a
substantial reserve from which to spend on future capital projects. This will continue to be a major
source of capital financing moving forward.

The following table shows the historical funding and use of the Capital Stabilization Fund.



Town of Natick FY 2017
Capital Stabilization Fund History
FY2010
2010 FATM - Initial Balance (Article 3) S 307,913
S 307,913
FY2011
2011 SATM - Appropriated from Free Cash (Article 3) S 687,440
S 995,353
FY2012
2011 FATM - Capital Equipment & Improvement (Articles 9 and 10) S (689,340)
2011 FATM - Appropriated from Free Cash (Article 7) S 1,172,071
S 1,478,084
FY2013
2012 SATM - Capital Equipment & Improvement (Articles 15 and 16) S (477,812)
2012 FATM - Appropriated for use (Articles 5 and 6) S (584,340)
2012 FATM - Appropriated from Local Option Taxes (Free Cash Article 4) S 1,275,551
2012 FATM - Additional Appropriation from other Free Cash ( Article 4) S 2,000,000
$ 3,691,483
FY2014
2013 SATM - Capital Equipment & Improvement (Articles 13 and 14) S (925,840)
2013 SATM - Debt Service S (449,079)
2013 SATM - Excluded Debt Service - Tax Reduction S (250,000)
2013 SATM - Appropriated from Free Cash (Article 3) S 211,364
2013 SATM - Appropriated from Tax Levy (Article 3) S 254,211
2013 FATM - Appropriated for use (Articles 18 and 19) S (799,310)
2013 FATM - Appropriated from Local Option Taxes (Free Cash Article 16) S 1,334,123
2013 FATM - Additional Appropriation from other Free Cash ( Article 16) S 1,000,000
2013 FATM - Additional Appropriation from Tax Levy ( Article 16) S 1,440,509
Interest Earned S 19,703
$ 5,527,164
FY2015
Interest Earned S 33,585
2014 SATM - Capital Equipment & Improvement (Articles 13 and 14) S (1,353,100)
2014 SATM - Reduce the Tax Impact S (1,055,508)
2014 FATM - Appropriated for use (Articles 32 and 33) S (650,150)
2014 FATM - Appropriated from Local Option Taxes (Free Cash Article 27) S 2,005,092
$ 4,507,083
FY2016
Interest Earned S 20,144
2015 SATM - Capital Equipment & Improvement (Articles 21 and 22) S (908,350)
2015 SATM - Reduce the Tax Impact S (635,414)
2015 FATM - Appropriated for use (Articles 9 and 10) S (489,500)
2015 FATM - Appropriated from Local Option Taxes (Free Cash Article 5) S 1,343,888
$ 3,837,852



o Debt Service — The Town has traditionally financed large capital projects or purchases through
borrowing. The resulting debt obligations are appropriated under the General Fund Tax Levy (either
within the levy limit or from a voter approved debt exclusion) or from Enterprise Funds.

The amount of general fund resources spent on capital-related items spiked in FY 2012 due to the
addition of sizeable amounts of debt service related to the new Natick High School and Community
Senior Center. The downtown municipal complex debt will begin to be retired in FY2017. This will free
up large sums of debt that can be used for upcoming capital projects.

It is important to monitor how much debt the community has at any one point in time and determine
what impact the amount of debt service has on the operating budget and the taxpayers. Credit rating
agencies monitor the amount of debt a community has just like they monitor individual credit. A variety
of factors, including the level of debt service/annual revenues and level of debt service/capita and per
household are evaluated by credit rating agencies. We are proud that the Town of Natick holds a
AAA/Stable bond rating from Standard & Poor’s — the best possible credit rating and better than the U.S.
Government (Sovereign).

Natick has a reasonable level of serviceable debt. Not only has debt service per capita remained well
within recommended levels at between 8%-10.5% (debt service of 20% of operating revenues is
considered a problem and 10% is considered acceptable) but has been stabile for several years. Future
issuance of debt should be timed so as to minimize its impact upon the operating budget. This can be
achieved by timing new issuances with retirement of current debt service and following the Town
Administrator's Recommended Financial Policies on issuing large debt projects (over $1,000,000)
outside of the tax levy.

Looking into the future, the Town’s debt curves for the next fifteen years by fund show a steady decline
in debt. This, of course, will change as new projects are funded through the use of debt. General Fund
Debt will spike if the Kennedy Middle School and the West Natick Fire Station are added. As a general
rule, however, this debt curve should be utilized so as to not increase the debt burden upon the overall
budget by selectively timing when and how much new debt to issue annually in support of capital
renewal and replacement.

Water/Sewer Enterprise debt also declines annually from FY 2017-2030, though the rate of decline is
different than the General Fund. Finally, the Debt Service for Sassamon Trace installation steadily
declines and is scheduled to be retired in FY2022.

° Other Sources — The Town uses dedicated state aid and grant funding to finance capital
investment when these funds are available. The regularly uses these programs. Examples include; inflow
and infiltration grants from the MWRA, energy efficiency grants from Eversource and the Department of
Energy Resources, Chapter 90 Roadway improvements, Transportation Improvement Plan, and
construction assistance from the Massachusetts School Building Authority.



FY 2017-2021 CAPITAL IMPROVEMENT PROGRAM & PHILOSOPHY: (a.k.a. what gets funded and why)

The Town’s commitment to adequately funding capital investment over the last several years has
helped to reduce the overall capital improvement plan totals, modernize buildings, systems, and the
vehicle and equipment fleet and aid in lowering maintenance costs. However, a healthy amount of
capital needs are always present in any community, and Natick is no different. The FY 2017-2021
Capital Improvement Plan has a total of $195,900,996 worth of equipment and improvements on it.
The total requested for FY 2017 is $15,880,700.

All capital projects have been and will continue to be evaluated according to the following criteria,
listed in their order of priority. The priority areas which administration assigns capital projects are as
follows:

a. Imminent threat to the health and safety of citizens or property

b. Timely improvement/replacement of a capital asses to avoid inevitable additional future
costs incurred through deferment

c. Requirements of state or federal law or regulation
d. Improvement of infrastructure

e. Improvement of productivity/efficiency

In recent years, we have caught up on the back log of capital projects deferred from the recession.
Several large capital projects will continue to challenge resources. Adequate capital planning will
ensure the resources necessary to complete the projects.

Closing

The Town's capital planning will continue into the next phase of a multi-year upgrade to our capital
planning during the next fiscal year. We are beginning a complete building systems and infrastructure
inventory. The Town’s capital plan has grown to more accurately reflect the needs. The capital planning
process will continue to be refined improving accuracy and efficiency of maintenance operations.

Attachments

FY 2017-FY2021 Capital Improvement Five Year Schedule
2017 Capital Budget
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2 | FY 2017-2021 Capital Plan Summary
FY 2017-2021 Capital Improvement Plan

|pepartment/Division Description 2017 2018 2019 2020 2021 Total |
Natick Public Schools 2017 2018 2019 2020 2021 Total

NATICK PUBLIC SCHOOLS REPLACE NSD-80 (DELIVERY TRUCK) 42,000 0 0 0 0 42,000
NATICK PUBLIC SCHOOLS KENNEDY MIDDLE SCHOOL 0 90,000,000 0 0 0 90,000,000
Natick Public Schools Total 42,000 90,000,000 0 0 0 90,042,000
Morse Institute Library 2017 2018 2019 2020 2021 Total

MORSE INSTITUTE LIBRARY REPLACE BOOKMOBILE 0 0 0 175,000 0 175,000
Morse Institute Library Total 0 0 0 175,000 0 175,000
Police Department 2017 2018 2019 2020 2021 Total

POLICE DEPARTMENT CRUISER REPLACEMENT 205,000 207,500 210,000 212,500 210,000 1,045,000
POLICE DEPARTMENT REPLACE AUTOMATIC EXTERNAL DEFRIBRILLATORS 35,200 0 0 0 0 35,200
POLICE DEPARTMENT REPLACEMENT RADIO EQUIPMENT PARTS 24,000 0 N N N 24,000
POLICE DEPARTMENT REPLACE/ADD SECURITY CAMERAS 15,000 0 S0 Nl S0 15,000
POLICE DEPARTMENT 911 SOFTWARE ENHANCEMENT 14,000 0 0 0 0 14,000
POLICE DEPARTMENT PARKING METER REPLACEMENT 0 80,000 S0 S0 S0 80,000
POLICE DEPARTMENT REPLACEMENT FIREARMS (HANDGUNS) 0 39,000 S0 S0 S0 39,000
POLICE DEPARTMENT REPLACE LIFT AND GARAGE EQUIPMENT 0 30,000 0 0 0 30,000
POLICE DEPARTMENT REPLACE SHOTGUNS 0 10,500 0 0 0 10,500
POLICE DEPARTMENT REPLACE BULLET PROOF VESTS 0 0 50,000 0 0 50,000
POLICE DEPARTMENT REPLACE POLICE K9 0 0 N N $6,000 6,000
Police Department Totals 293,200 367,000 260,000 212,500 216,000 1,348,700
Fire Department 2017 2018 2019 2020 2021 Total

FIRE DEPARTMENT REPLACE AMBULANCE 225,000 0 0 0 0 225,000
FIRE DEPARTMENT MOBILE DATA TERMINALS 70,000 0 0 0 0 70,000
FIRE DEPARTMENT INCIDENT SUPPORT VEHICLE/BOX TRUCK 0 90,000 0 0 0 90,000
FIRE DEPARTMENT DEFIBRILATOR PURCHASE 0 30,000 0 0 0 30,000
FIRE DEPARTMENT PURCHASE ADDITIONAL AUTO PULSE/ AUTOMATED CPR 0 13,000 0 0 0 13,000
FIRE DEPARTMENT REPLACEMENT OF SELF CONTAINED BREATHING APPARATUS EQMNT 0 300,000 0 0 0 300,000
FIRE DEPARTMENT REPLACE FIRE STATION 4 (WEST NATICK) 560,000 7,000,000 0 0 0 7,560,000,
FIRE DEPARTMENT CONSTRUCTION OF TRAINING FACILITY 0 750,000 0 0 0 750,000
FIRE DEPARTMENT REPLACE 2001 FIRE PUMPER 0 550,000 0 0 0 550,000
FIRE DEPARTMENT REPLACE L-1 WITH A PLATFORM/LADDER 0 0 1,500,000 0 0 1,500,000
FIRE DEPARTMENT REPLACE 2005 FIRE PUMPER 0 0 0 600,000 0 600,000
FIRE DEPARTMENT REPLACE BACKUP GENERATOR STATION 2 0 0 0 35,000 0 35,000
FIRE DEPARTMENT REPLACE 2005 FIRE PUMPER 0 0 0 35,000 0 35,000
FIRE DEPARTMENT REPLACE AMBULANCE 0 0 0 0 264,000 264,000
Fire Department Total 855,000 8,733,000 1,500,000 670,000 264,000 12,022,000




DPW Municipal Energy 2017 2018 2019 2020 2021 Total

PUBLIC WORKS ENERGY LED STREET LIGHT CONVERSIONS 65,000 0 0 0 0 65,000
PUBLIC WORKS ENERGY REPLACE FUEL DEPOT STORAGE TANKS 220,000 0 0 0 0 220,000
DPW Municipal Energy 285,000 0 0 0 0 285,000
DPW Engineering 2017 2018 2019 2020 2021 Total

PUBLIC WORKS ENGINEERING ROADWAY IMPROVEMENTS COTTAGE STREET 2,500,000 0 0 0 2,500,000
PUBLIC WORKS ENGINEERING ROADS & SIDEWALKS SUPPLEMENT 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000
PUBLIC WORKS ENGINEERING CH90 ROAD IMPROVEMENTS * 995,502 995,502 995,502 995,502 995,502 4,977,510
PUBLIC WORKS ENGINEERING REHAB. - CHARLES RIVER BRIDGE 750,000 0 0 0 0 750,000
PUBLIC WORKS ENGINEERING ENGINEERING & REPAIRS TO THE CHARLES RIVER DAM 0 600000 950,000 0 0 1,550,000
PUBLIC WORKS ENGINEERING DESIGN ROADWAY IMPROVEMENTS SOUTH MAIN ST 300,000 0 0 0 0 300,000
PUBLIC WORKS ENGINEERING RESURFACE PUBLIC WORKS PARKING LOT 100,000 0 0 0 0 100,000
PUBLIC WORKS ENGINEERING INSTALL CROSSWALK SIGNAL SYSTEM (TWO LOCATIONS) 60,000 0 0 0 0 60,000
PUBLIC WORKS ENGINEERING NORTH AVE AREA DRAINAGE IMPROVEMENTS 75,000 1,300,000 0 0 0 1,375,000
PUBLIC WORKS ENGINEERING STORMWATER PERMIT IMPACT STUDY 50,000 0 0 0 0 50,000
PUBLIC WORKS ENGINEERING REHAB. - JENNINGS POND DAM 0 0 125,000 0 0 125,000
PUBLIC WORKS ENGINEERING REPLACE E-2 ENGINEERING SUPPORT VEHICLE 0 0 30,000 0 0 30,000
PUBLIC WORKS ENGINEERING REPLACE E-3 ENGINEERING SUPPORT VEHICLE 0 0 0 28,000 0 28,000
PUBLIC WORKS ENGINEERING ROADWAY IMPROVEMENTS COLLECTOR & ARTERIAL ROADWAYS 1,500,000 1,500,000 1,500,000 1,500,000 6,000,000
DPW Engineering Total 5,830,502 5,395,502 4,600,502 3,523,502 3,495,502 22,845,510
DPW Equipment Maintenance 2017 2018 2019 2020 2021 Total

PUBLIC WORKS EQUIPMENT MAINT REPLACE FORK LIFT 0 35,000 0 0 0 35,000
PUBLIC WORKS EQUIPMENT MAINT UPGRADE PUBLIC WORKS RADIO/COMMUNICATION SYSTEM 215,000 0 0 0 0 215,000
PUBLIC WORKS EQUIPMENT MAINT UPGRADE GARAGE EQUIPMENT 0 30,000 30,000 30,000 0 90,000
PUBLIC WORKS EQUIPMENT MAINT REPLACE BACKUP GENERATOR 75 WEST STREET 0 0 100,000 0 0 100,000
DPW Equipment Maintenance Total 215,000 65,000 130,000 30,000 0 440,000
DPW Highway Sanitation Recycling 2017 2018 2019 2020 2021 Total

PUBLIC WORKS HIGHWAY REPLACE DUMPSTERS 12,500 12,500 12,500 12,500 12,500 62,500
PUBLIC WORKS HIGHWAY GUARDRAIL (VARIOUS LOCATIONS) 10,000 10,000 10,000 10,000 10,000 50,000
PUBLIC WORKS HIGHWAY REPLACE H-63 STREET SWEEPER 212,000 0 0 0 0 212,000
PUBLIC WORKS HIGHWAY REPLACE H-63 STREET SWEEPER SUPPLEMENT 80,000 0 0 0 0 80,000
PUBLIC WORKS HIGHWAY REPLACE H-50 DUMP TRUCK 135,000 0 0 0 0 135,000
PUBLIC WORKS HIGHWAY REPLACE S-33 TRASH PACKER 295,000 0 0 0 0 295,000
PUBLIC WORKS HIGHWAY MIXED PAPER COMPACTOR 30,000 0 0 0 0 30,000
PUBLIC WORKS HIGHWAY IMPLEMENTATION OF GRAVEL PIT MASTER PLAN 0 100,000 0 0 0 100,000
PUBLIC WORKS HIGHWAY REPLACE S-31 TRASH PACKER 0 300,000 0 0 0 300,000
PUBLIC WORKS HIGHWAY REPLACE H-72 SIDE WALK BOMBADIER 0 200,000 0 0 0 200,000
PUBLIC WORKS HIGHWAY REPLACE H-54 TRUCK/PLOW 0 67,000 0 0 0 67,000
PUBLIC WORKS HIGHWAY REPLACE H-73 2 TON ASPHALT ROLLER 0 25,000 0 0 0 25,000
PUBLIC WORKS HIGHWAY REPLACE H-58 FRONT-END LOADER 0 265,000 0 0 0 265,000
PUBLIC WORKS HIGHWAY REPLACING S-34 TRASH PACKER 0 0 300,000 0 0 300,000
PUBLIC WORKS HIGHWAY REPLACE H-43 TRUCK/SANDER 0 0 250,000 0 0 250,000
PUBLIC WORKS HIGHWAY REPLACE H-70 TRACKLESS - MULTI PURPOSE VEHICLE 0 0 200,000 0 0 200,000
PUBLIC WORKS HIGHWAY REPLACE H-67 SIDE WALK BOMBADIER 0 0 0 200,000 0 200,000
PUBLIC WORKS HIGHWAY REPLACE H-46 TRUCK/SANDER 0 0 0 250,000 0 250,000
PUBLIC WORKS HIGHWAY REPLACE H-62 STREET SWEEPER 0 0 0 250,000 0 250,000
PUBLIC WORKS HIGHWAY REPLACE S-101 RECYCLING SIDE ARM PACKER 0 0 0 280,000 0 280,000
PUBLIC WORKS HIGHWAY REPLACING H-49 DUMP TRUCK/SANDER 0 0 0 0 250,000 250,000




PUBLIC WORKS HIGHWAY REPLACE S-102 RECYCLE SIDE ARM PACKER 0 0 0 0 285,000 285,000
DPW Highway Sanitation Recycling Total 774,500 979,500 772,500 1,002,500 557,500 4,086,500
DPW Land Facilities and Natural Resources 2017 2018 2019 2020 2021 Total

PUBLIC WORKS LND FAC/NAT RES FIELD RENOVATIONS 167,000 175,000 175,000 175,000 175,000 867,000
PUBLIC WORKS LND FAC/NAT RES TREE REPLACEMENT 30,000 30,000 30,000 30,000 30,000 150,000
PUBLIC WORKS LND FAC/NAT RES REPLACE ATHLETIC FIELD MOWER LF-16 80,000 0 0 0 0 80,000
PUBLIC WORKS LND FAC/NAT RES REPLACE LF-1 SUPERVISOR VEHICLE 35,000 0 0 0 0 35,000
PUBLIC WORKS LND FAC/NAT RES FORD F450 DUMP BODY /PLOW 80,000 0 0 0 0 80,000
PUBLIC WORKS LND FAC/NAT RES REPLACE LF-5 F-550 HOOK-LIFT 0 135,000 0 0 0 135,000
PUBLIC WORKS LND FAC/NAT RES ADDITIONAL EQUIPMENT ATTACHMENTS - SEEDER 0 16,000 0 0 0 16,000
PUBLIC WORKS LND FAC/NAT RES REPLACE LF-11 LAWN MOWER 0 20,000 0 0 0 20,000
PUBLIC WORKS LND FAC/NAT RES REPLACE LF-4 F-350 PICKUP TRUCK W/PLOW 0 0 50,000 0 0 50,000
PUBLIC WORKS LND FAC/NAT RES REPLACE LF-17 LAWN MOWER 0 0 15,000 0 0 15,000
PUBLIC WORKS LND FAC/NAT RES REPLACE FERTILIZER SPEADER 0 0 12,000 0 0 12,000
PUBLIC WORKS LND FAC/NAT RES REPLACE LF-2 F-350 PICKUP W/PLOW 0 0 0 50,000 0 50,000
PUBLIC WORKS LND FAC/NAT RES REPLACE SYNTHETIC TURF MEMORIAL FIELD 0 0 0 600,000 0 600,000
PUBLIC WORKS LND FAC/NAT RES TREE INVENTORY 10,000 10,000 10,000 10,000 10,000 50,000
DPW Land Facilities and Natural Resources Total 402,000 386,000 292,000 865,000 215,000 2,160,000
Town Administrator/Selectmen/Moderator 2017 2018 2019 2020 2021 Total

ADMINISTRATION-HUMAN RESOURCES HR SOFTWARE MANAGEMENT PROGRAM 35,000 0 0 0 0 35,000
ADMINISTRATION-BOARD OF HEALTH REPLACE HEALTH-1 F-150 PICKUP TRUCK 0 0 0 35,000 0 35,000
ADMINISTRATION DOCUMENT STORAGE AND PRESERVATION 400,000 200,000 200,000 200,000 0 1,000,000
Town Administrator/Selectmen/Moderator Total 435,000 200,000 200,000 235,000 0 1,070,000
Community Services 2017 2018 2019 2020 2021 Total

PARKS & RECREATION EAST FIELD RENOVATION - ENGINEERING 200,000 1,850,000 0 0 0 2,050,000
PARKS & RECREATION NAVY YARD FIELD RENOVATION - ENGINEERING 100,000 950,000 0 0 0 1,050,000
PARKS & RECREATION PLAYGROUND SAFETY UPDATES 25,000 0 0 0 25,000
COMMUNITY SENIOR CENTER CSC OPEN SPACE PRELIMINARY DESIGN 25,000 0 0 0 25,000
COMMUNITY SENIOR CENTER REPLACEMENT OF FOLDING PARTITION WALL 30,000 0 0 0 30,000
PARKS & RECREATION HISTORICAL MONUMENT RESTORATION 0 15,000 15,000 0 0 30,000
PARKS & RECREATION PLAYGROUND REPLACEMENT 0 235,000 235,000 235,000 165,000 870,000
PARKS & RECREATION PRACTICE FIELD TURF INSTALLATION 0 1,550,000 0 0 0 1,550,000
PARKS & RECREATION DUG POND PIER * 0 5,000 5,000 5,000 0 15,000
Community Services Total 380,000 4,605,000 255,000 240,000 165,000 5,645,000
Community and Economic Development 2017 2018 2019 2020 2021 Total

COMMUNITY & ECONOMIC DEVELOPMENT DOWNTOWN PARKING GARAGE 0 7,500,000 0 0 0 7,500,000
COMMUNITY & ECONOMIC DEVELOPMENT N. MAIN & BACON INTERSECTION IMPROVEMENTS - (MATHWORKS 620,000 0 0 0 0 620,000
COMMUNITY & ECONOMIC DEVELOPMENT WETHERSFIELD NEIGHBORHOOD TRAFFIC IMPROVEMENTS 0 208,000 0 0 0 208,000
COMMUNITY & ECONOMIC DEVELOPMENT SPEEN STREET TRAFFIC IMPROVEMENTS 0 200,000 0 0 0 200,000
COMMUNITY & ECONOMIC DEVELOPMENT PARK, BACON & WALNUT ST NEIGHBOR. TRAFFIC IMP. 0 172,000 0 0 0 172,000,
COMMUNITY & ECONOMIC DEVELOPMENT COCHITUATE RAIL TRAIL*® 0 2,500,000 0 0 0 2,500,000
COMMUNITY & ECONOMIC DEVELOPMENT ROUTE 27 IMPROVEMENTS - CONSTRUCTION * 0 14,725,286 0 0 0 14,725,286
COMMUNITY & ECONOMIC DEVELOPMENT REPLACE CD-1 INSPECTION VEHICLE 0 0 0 0 35,000 35,000
Community Development 620,000 25,305,286 0 0 35,000 25,960,286




Facilities Management 2017 2018 2019 2020 2021 Total

FACILITIES MANAGEMENT LILJA - REPLACE HALLWAY FLOORING 105,000 0 0 0 0 105,000
FACILITIES MANAGEMENT LILJA - REPLACE ROOF SUPPLEMENT 440,000 0 0 0 0 440,000
FACILITIES MANAGEMENT JOHNSON -COMPLETE WINDOW REPLACEMENT 19,000 0 0 0 0 19,000
FACILITIES MANAGEMENT WILSON - REPLACE SIDEWALKS AROUND SCHOOL 108,000 0 0 0 0 108,000,
FACILITIES MANAGEMENT WILSON- REPAVE PARKING AREAS 0 35,000 0 0 0 35,000
FACILITIES MANAGEMENT INSTALL IRRIGATION SYSTEM - NATICK HIGH SCHOOL 55,000 0 0 0 0 55,000
FACILITIES MANAGEMENT REPLACE 7 WATER BUBBLERS WITH BOTTLE FILLERS HIGH SCHOOL 12,000 0 0 0 0 12,000
FACILITIES MANAGEMENT REPLACE ROOF AT THE DPW EQUIPMENT MAINTENANCE GARAGE 300,000 0 0 0 0 300,000
FACILITIES MANAGEMENT REPLACE BOILER AT BROWN SCHOOL 0 0 0 400,000 0 400,000
FACILITIES MANAGEMENT REPLACE LAMINATE FLOORING IN BROWN SCHOOL CLASSROOMS 0 45,000 0 0 0 45,000
FACILITIES MANAGEMENT REPLACE CARPETING IN BROWN SCHOOL CLASSROOMS 0 55,000 0 0 0 55,000
FACILITIES MANAGEMENT BROWN - REPLACE PRIVACY SCREENS IN BATHROOMS 50,000 0 0 0 0 50,000
FACILITIES MANAGEMENT BROWN - REPLACE SIDEWALKS AROUND SCHOOL 105,000 250,000 200,000 0 0 555,000
FACILITIES MANAGEMENT BROWN - RESURFACE/EXPAND PARKING 85,000 0 0 0 0 85,000
FACILITIES MANAGEMENT BENNETT HEMENWAY ADDITIONAL STORAGE 31,000 0 0 0 0 31,000
FACILITIES MANAGEMENT REPLACE AIR HANDLING UNITS AT BROWN SCHOOL 0 100,000 0 0 0 100,000,
FACILITIES MANAGEMENT REPLACE RTU'S AT MORSE LIBRARY 0 0 0 0 300,000 300,000
FACILITIES MANAGEMENT REPLACE CARPETING AT POLICE AND FIRE STATION 0 0 25,000 0 0 25,000
FACILITIES MANAGEMENT REPLACE CARPETING AT MORSE LIBRARY 0 150,000 0 0 0 150,000
FACILITIES MANAGEMENT REPLACE BOILER AT 90 OAK ST 0 0 0 120,000 0 120,000,
FACILITIES MANAGEMENT REPLACE SPEEN ST FIRE STATION ROOF 0 0 0 15,000 0 15,000
FACILITIES MANAGEMENT REPLACE COLE ROOF 0 384,000 0 0 0 384,000
FACILITIES MANAGEMENT REPLACE STATION 3 FIRE STATION ROOF 65,000 0 0 0 0 65,000
FACILITIES MANAGEMENT CARPET REPLACEMENT, WILSON ADMINISTRATION AREA 20,000 0 0 0 0 20,000
FACILITIES MANAGEMENT CARPET REPLACEMENT - TOWN HALL 30,000 30,000 0 0 0 60,000
FACILITIES MANAGEMENT RENOVATION OF TOWN HALL OFFICES 0 100,000 0 0 0 100,000,
FACILITIES MANAGEMENT BROWN- REPLACE UNIT VENTILATORS IN CLASSROOMS 0 0 185,000 0 0 185,000
FACILITIES MANAGEMENT MEMORIAL- REPAVE PARKING AREAS 0 350,000 0 0 0 350,000
FACILITIES MANAGEMENT WILSON-REPLACE AUDITORIUM A/C COMPRESSORS 50,000 0 0 0 0 50,000
FACILITIES MANAGEMENT MEMORIAL-REPLACE EXTERIOR WINDOWS 0 1,000,000 0 0 0 1,000,000
FACILITIES MANAGEMENT MEMORIAL-INSTALL FIRE SPRINKLER SYSTEM 0 550,000 0 0 0 550,000
FACILITIES MANAGEMENT REPLACE NFM-88 UTILITY VAN 40,000 0 0 0 0 40,000
FACILITIES MANAGEMENT REPLACE ROOF 90 OAK STREET 280,000 0 0 0 0 280,000
FACILITIES MANAGEMENT BROWN SCHOOL - REPLACE ROOF 880,000 0 0 0 0 880,000
FACILITIES MANAGEMENT BROWN- ROOF REPLACEMENT 0 880,000 0 0 0 880,000
FACILITIES MANAGEMENT KENNEDY- REPLACE VAT FLOOR TILE © 0 300,000 300,000 0 0 600,000
FACILITIES MANAGEMENT KENNEDY-REPLACE HVAC UNITS © 0 0 600,000 0 0 600,000
FACILITIES MANAGEMENT KENNEDY- REPLACE EXTERIOR DOORS ° 0 0 140,000 0 0 140,000
FACILITIES MANAGEMENT KENNEDY-REPLACE EXTERIOR WINDOWS © 0 0 950,000 0 0 950,000
FACILITIES MANAGEMENT KENNEDY-REPLACE CLASSROOM UNIVENTS + DDC © 0 0 220,000 0 0 220,000
FACILITIES MANAGEMENT KENNEDY-INSTALL FIRE SPRINKLER SYSTEM © 0 0 850,000 0 0 850,000
Facilities Management Total 2,675,000 4,229,000 3,470,000 535,000 300,000 11,209,000
Finance Department 2017 2018 2019 2020 2021 Total

FINANCE ACCOUNTS RECEIVABLE SOFTWARE CONVERSION 260,000 0 0 0 0 260,000
Finance Department Total 260,000 0 0 0 0 260,000
Information Technology 2017 2018 2019 2020 2021 Total

INFORMATION TECHNOLOGY DOCUMENT ARCHIVING 250,000 250,000 0 0 0 500,000
INFORMATION TECHNOLOGY COMMUNITY SENIOR CENTER DAS SYSTEM 0 100,000 0 0 0 100,000,




Information Technology 250,000 350,000 0 0 0 600,000
Board of Selectmen 2017 2018 2019 2020 2021 Total

BOARD OF SELECTMEN DOWTOWN PARKING GARAGE DESIGN 750,000 0 0 0 0 750,000
Town Clerk Total 750,000 0 0 0 0 750,000
Town Clerk 2017 2018 2019 2020 2021 Total

TOWN CLERK PRESERVATION OF HISTORICAL RECORDS 100,000 100,000 0 0 0 200,000
Town Clerk Total 100,000 100,000 0 0 0 200,000

Total General Fund 14,167,202

less grants, subsidies, mititgation funds, etc... -1,615,502

140,515,288
-14,730,286

11,480,002

7,488,502

5,248,002

178,348,996

Net General Fund 12,551,700

Notes

! Funded through M.G.L. Ch. 90 State Aid for Roadway Construction & Maintenance
? Funded only if grants are available

® Funded through B.A.A./Marathon funds

* Funded through the State

® Funded/partially funded through project specific mitigation funds

® Funded only if the Kennedy Proeject is delayed or cancelled

125,785,002

11,480,002

7,483,502

5,248,002

160,488,710




Net Water/Sewer (dependent upon rates)

3,209,000

6,317,000

4,640,000

1,600,000

2,051,000

Water Sewer Enterprise Description 2017 2018 2019 2020 2021 Total
WATER SEWER ENTERPRISE WATER DISTRIBUTION SYSTEM ENHANCEMENTS 150,000 150,000 150,000 150,000 150,000 750,000
WATER SEWER ENTERPRISE REPLACE W-23 (DUMP TRUCK) 225,000 0 0 0 0 225,000
WATER SEWER ENTERPRISE SEWER COLLECTION SYSTEM REPAIRS & MAINTENANCE 150,000 150,000 150,000 150,000 150,000 750,000
WATER SEWER ENTERPRISE WATER/SEWER COVERED STORAGE BUILDING 0 200,000 0 0 0 200,000
WATER SEWER ENTERPRISE ROUTE 30 WATER MAIN LOOP 450,000 0 0 0 0 450,000
WATER SEWER ENTERPRISE REPLACE GROUND WATER WELLS 300,000 300,000 300,000 0 300,000 1,200,000
WATER SEWER ENTERPRISE REPLACE W-12 (AIR COMPRESSOR) 30,000 0 0 0 0 30,000
WATER SEWER ENTERPRISE REPLACE W-18 SERVICE VAN 42,000 0 0 0 0 42,000
WATER SEWER ENTERPRISE REPLACE HYDRO-HAMMER (BACKHOE ATTACHEMENT) 19,000 0 0 0 0 19,000
WATER SEWER ENTERPRISE SEWER GRINDER PUMPS AT BRADFORD ROAD PUMP STATION 50,000 0 0 0 0 50,000
WATER SEWER ENTERPRISE SPRINGVALE WATER TREATMENT PLANT RE-USE TANK 390,000 0 0 0 0 390,000
WATER SEWER ENTERPRISE VFD'S FOR PUMPS AT SPRINGVALE WATER TREATMENT PLANT 120,000 0 0 0 150,000 270,000
WATER SEWER ENTERPRISE WEST CENTRAL WATER MAIN REPLACEMENT 1,200,000 0 0 0 0 1,200,000
WATER SEWER ENTERPRISE WATER/SEWER COMPREHENSIVE ASSET MANAGEMENT PLAN 0 150,000 0 0 0 150,000
WATER SEWER ENTERPRISE REPLACE 4M SEWER PUMP STATION GENERATOR 100,000 0 0 0 0 100,000
WATER SEWER ENTERPRISE REPLACE W-6 PORTABLE GENERATOR 0 60,000 0 0 0 60,000
WATER SEWER ENTERPRISE BOOSTER PUMP - GLENRIDGE 0 500,000 0 0 0 500,000
WATER SEWER ENTERPRISE CAPT TOM'S HILL BOOSTER PUMP 0 350,000 0 0 0 350,000
WATER SEWER ENTERPRISE TOWN FOREST RESERVOIR WATER MAIN UPGRADE 0 360,000 0 0 0 360,000
WATER SEWER ENTERPRISE SEWER STATION GENERATORS 0 190,000 0 0 0 190,000
WATER SEWER ENTERPRISE REPLACE W-29 2008 SERVICE TRUCK 0 66,000 0 0 0 66,000
WATER SEWER ENTERPRISE REPLACE W-8 (GENERATOR) 0 60,000 0 0 0 60,000
WATER SEWER ENTERPRISE REPLACE W-24 2007 PICK UP TRUCK 0 56,000 0 0 0 56,000
WATER SEWER ENTERPRISE ELM BANK CHLORINE GAS AIR SCRUBBER 0 100,000 0 0 0 100,000
WATER SEWER ENTERPRISE 4M SEWER PUMP STATION FORCE MAIN REPLACEMENT 0 1,740,000 0 0 0 1,740,000
WATER SEWER ENTERPRISE RTE 9 & RTE 27 WATER/SEWER INFRASTRUCTURE 0 1,750,000 1,600,000 0 0 3,350,000
WATER SEWER ENTERPRISE REPLACE ROOF 4M SEWER PUMP STATION 20,000 0 0 0 0 20,000
WATER SEWER ENTERPRISE REPLACE ROOF BRADFORD ROAD SEWER PUMP STATION 0 25,000 0 0 0 25,000
REPLACE ROOF AND MISC. REPAIRS MORSE POND AND EVERGREEN #3
WATER SEWER ENTERPRISE WATER STATIONS 0 25,000 0 0 0 25,000
WATER SEWER ENTERPRISE REPLACE ROOF H&T FILTER BUILDING - SPRINGVALE WT FACILITY 0 35,000 0 0 0 35,000
WATER SEWER ENTERPRISE EAST CENTRAL WATER MAIN ABANDONMENT 0 0 800,000 0 0 800,000
WATER SEWER ENTERPRISE REPLACE EQUIPMENT TRAILERS 0 0 10,000 0 0 10,000
WATER SEWER ENTERPRISE REPLACE W-26 SMALL DUMP TRUCK 0 0 80,000 0 0 80,000
WATER SEWER ENTERPRISE SPRINGVALE TONKA FILTER MEDIA REPLACEMENT 0 0 300,000 0 0 300,000
WATER SEWER ENTERPRISE REPLACE W-30 2010 VACTOR 0 0 450,000 0 0 450,000
WATER SEWER ENTERPRISE WATER MAIN RELINING /REPLACEMENT 0 0 950,000 950,000 950,000 2,850,000
WATER SEWER ENTERPRISE RUNNING BROOK/VESTA RD PUMP STATION 0 0 0 500,000 0 500,000
WATER SEWER ENTERPRISE REPLACE W-11 AIR COMPRESSOR 0 0 0 0 35,000 35,000
WATER SEWER ENTERPRISE REPLACE W-15 FRONT END LOADER 0 0 0 0 265,000 265,000
WATER SEWER ENTERPRISE REPLACE W-21 SERVICE TRUCK 0 0 0 0 66,000 66,000
WATER SEWER ENTERPRISE REPLACE W-17 CRANE TRUCK 0 0 0 0 135,000 135,000
WATER SEWER ENTERPRISE REPLACE WATER TREATMENT PLANT STAND-BY GENERATORS 75,000 200,000 0 0 0 275,000
WATER SEWER ENTERPRISE WATER CREW TRUCK W/PLOW (MEDIUM-DUTY PICKUP TRUCK) 38,000 0 0 0 0 38,000
Water Sewer Enterprise 3,359,000 6,467,000 4,790,000 1,750,000 2,201,000 18,567,000
Total Water & Sewer Enterprise 3,359,000 6,467,000 4,790,000 1,750,000 2,201,000 18,567,000
Less grants, subsides, etc. -150,000 -150,000 -150,000 -150,000 -150,000 -150,000

18,417,000

|Golf Course Enterprise

Description

2017

2018

2019

2020

2021

Total




Net Capital Requests

15,880,700 132,404,002

16,264,002

9,153,502

SASSAMON TRACE GOLF COURSE PAVING OF GOLF COURSE CART PATHS 0 10,000 10,000 0 0 20,000
SASSAMON TRACE GOLF COURSE REPLACEMENT OF IRRIGATION POND LINER 100,000 0 0 0 0 100,000
SASSAMON TRACE GOLF COURSE SASSAMON TRACE IRRIGATION WELL 0 75,000 0 0 0 75,000
SASSAMON TRACE GOLF COURSE GOLF CART STORAGE STRUCTURE 0 20,000 0 0 0 20,000
SASSAMON TRACE GOLF COURSE TREE WORK 0 10,000 0 0 0 10,000
SASSAMON TRACE GOLF COURSE GOLF CART FLEET REPLACEMENT 0 132,000 0 0 0 132,000
SASSAMON TRACE GOLF COURSE LIGHT WEIGHT UTILITY VEHICLES 20,000 0 0 0 0 20,000
SASSAMON TRACE GOLF COURSE GREENS AND TEE MOWERS 0 0 56,000 0 0 56,000
SASSAMON TRACE GOLF COURSE TRIM MOWER 0 0 36,000 0 0 36,000
SASSAMON TRACE GOLF COURSE PARKING LOT EXTENSION 0 20,000 0 0 0 20,000
SASSAMON TRACE GOLF COURSE TRACTOR WITH BACKHOE ATTACHMENT 0 0 32,000 0 0 32,000
SASSAMON TRACE GOLF COURSE BUNKER RENOVATION 0 0 10,000 10,000 0 20,000
SASSAMON TRACE GOLF COURSE TOPDRESSER 0 0 0 15,000 0 15,000
SASSAMON TRACE GOLF COURSE FAIRWAY MOWER 0 0 0 45,000 0 45,000
SASSAMON TRACE GOLF COURSE REPLACE MAINTENANCE TRUCK 0 35,000 0 0 0 35,000
Golf Course Enterprise Total 120,000 302,000 144,000 70,000 0 636,000
Total All Funds
General Fund 14,167,202| 140,515,288 7,488,502 178,898,996
Water/Sewer Enterprise 3,359,000 6,467,000 1,750,000 16,366,000
Sassamon Trace 120,000 302,000 70,000 636,000
Gross Capital Requests 17,646,202| 147,284,288 9,308,502 195,900,996
less subsidies/offsets -1,765,502| -14,880,286 -155,000 -18,010,286

7,299,002

177,890,710




% Town of Natick

L3

| FY 2017-2021 Capital Plan Summary

" FY 2017 Capital Budget- Draft

9/1/2016

Department/Division Description 2017 2016 Spring Town Meeting 2016 Fall Town Meeting Funding Source
General Fund Equipment Improvement Equipment Improvement [e=1)] Debt
Natick Public Schools 2017

NATICK PUBLIC SCHOOLS REPLACE NSD-80 (DELIVERY TRUCK) $42,000 42,000 0 0 0 42,000 0
Natick Public Schools Total 42,000 42,000 0 0 0 42,000 0
Police Department

POLICE DEPARTMENT CRUISER REPLACEMENT $205,000 82,000 0 123,000 0 205,000

POLICE DEPARTMENT REPLACE AUTOMATIC EXTERNAL DEFRIBRILLATORS $35,200 35,200 0 0 0 35,200

POLICE DEPARTMENT REPLACE/ADD SECURITY CAMERAS $15,000 15,000 0 0 0 15,000

POLICE DEPARTMENT 911 SOFTWARE ENHANCEMENT $14,000 14,000 0 0 0 14,000

POLICE DEPARTMENT REPLACEMENT RADIO EQUIPMENT PARTS $24,000 24,000 0 0 0 24,000

Police Department Total 293,200 170,200 0 123,000 0 293,200 0
Fire Department 2017

FIRE DEPARTMENT REPLACE FIRE STATION 4 (WEST NATICK) - PLANS ** $560,000 0 560,000 0 0 560,000
FIRE DEPARTMENT REPLACE AMBULANCE $225,000 225,000 0 0 0 225,000
FIRE DEPARTMENT MOBILE DATA TERMINALS/ COMPUTERS ON APPARATUS $70,000 0 0 70,000 0 70,000

Fire Department Total **Funded 2016 SATM Article 33 855,000 225,000 560,000 70,000 0 70,000 785,000
DPW Municipal Energy 2017

PUBLIC WORKS ENERGY LED STREETLIGHT CONVERSION $65,000 65,000 0 0 0 65,000

PUBLIC WORKS ENERGY REPLACE FUEL DEPOT STORAGE TANKS $220,000 0 0 220,000 0 220,000

DPW Municipal Energy 285,000 65,000 0 220,000 0 285,000 0
DPW Engineering 2017

PUBLIC WORKS ENGINEERING ROADWAY & SIDEWALKS SUPPLEMENT 1,000,000 0 1,000,000 0 0 1,000,000
PUBLIC WORKS ENGINEERING REHAB. - CHARLES RIVER BRIDGE 750,000 0 0 0 750,000 750,000
PUBLIC WORKS ENGINEERING NORTH AVE AREA DRAINAGE IMPROVEMENTS 75,000 0 0 0 75,000 75,000

PUBLIC WORKS ENGINEERING ROADWAY IMPROVEMENTS COTTAGE STREET 2,500,000 0 2,500,000 0 0 2,500,000
PUBLIC WORKS ENGINEERING STORMWATER PERMIT IMPACT STUDY 50,000 50,000 0 0 0 50,000

PUBLIC WORKS ENGINEERING RESURFACE PUBLIC WORKS PARKING LOT 100,000 0 100,000 0 0 100,000

PUBLIC WORKS ENGINEERING INSTALL CROSSWALK SIGNAL SYSTEMS (TWO LOCATIONS) 60,000 60,000 0 0 0 60,000

PUBLIC WORKS ENGINEERING DESIGN ROADWAY IMPROVEMENTS SOUTH MAIN ST 300,000 0 0 0 300,000 300,000

DPW Engineering Total 4,835,000 110,000 3,600,000 0 1,125,000 585,000 4,250,000
DPW Equipment Maintenance 2017

PUBLIC WORKS EQUIPMENT MAINT UPGRADE PUBLIC WORKS RADIO/COMMUNICATION SYSTEM | $215,000| 0 0 215,000 0 215,000
DPW Equipment Maintenance Total 215,000 0 0 215,000 0 0 215,000
DPW Highway Sanitation Recycling 2017

PUBLIC WORKS HIGHWAY REPLACE S-33 TRASH PACKER 295,000 295,000 0 0 0 295,000
PUBLIC WORKS HIGHWAY GUARDRAIL (VARIOUS LOCATIONS) 10,000 0 0 0 10,000 10,000

PUBLIC WORKS HIGHWAY REPLACE DUMPSTERS 12,500 0 0 12,500 0 12,500

PUBLIC WORKS HIGHWAY REPLACE H-50 DUMP TRUCK 135,000 135,000 0 0 0 135,000
PUBLIC WORKS HIGHWAY REPLACE H-63 STREET SWEEPER 212,000 212,000 0 0 0 212,000
PUBLIC WORKS HIGHWAY REPLACE H-63 STREET SWEEPER SUPPLEMENT 80,000 0 0 80,000 0 80,000
PUBLIC WORKS HIGHWAY MIXED PAPER COMPACTOR 30,000 0 0 30,000 0 30,000

DPW Highway Sanitation Recycling Total 774,500 642,000 0 122,500 10,000 52,500 722,000




DPW Land Facilities and Natural Resources 2017

PUBLIC WORKS LND FAC/NAT RES TREE REPLACEMENT 30,000 0 30,000 0 0 30,000

PUBLIC WORKS LND FAC/NAT RES REPLACE LF-16 ATHLETIC FIELD MOWER 80,000 80,000 0 0 0 80,000

PUBLIC WORKS LND FAC/NAT RES FORD F450 DUMP BODY /PLOW 80,000 0 0 80,000 0 80,000

PUBLIC WORKS LND FAC/NAT RES FIELD RENOVATIONS (NEWLY AMENDED) 167,000 0 167,000 0 0 167,000
PUBLIC WORKS LND FAC/NAT RES REPLACE LF-1 SUPERVISOR VEHICLE 35,000 35,000 0 0 0 35,000

PUBLIC WORKS LND FAC/NAT RES TREE INVENTORY 10,000 10,000 0 0 0 10,000

DPW Land Facilities and Natural Resources 402,000 125,000 197,000 80,000 0 235,000 167,000
Community Services 2017

PARKS & RECREATION EAST FIELD RENOVATION - ENGINEERING 200,000 0 200,000 0 0 200,000
PARKS & RECREATION NAVY YARD FIELD RENOVATION - ENGINEERING 100,000 0 100,000 0 0 100,000
PARKS & RECREATION PLAYGROUND SAFETY UPDATES 25,000 25,000 0 0 0 25,000

COMMUNITY SENIOR CENTER CSC OPEN SPACE PRELIMINARY DESIGN 25,000 0 0 0 25,000 25,000

COMMUNITY SENIOR CENTER REPLACEMENT OF FOLDING PARTITION WALL 30,000 0 0 0 30,000 30,000

Community Services Total 380,000 25,000 300,000 0 55,000 80,000 300,000
Facilities Management 2017

FACILITIES MANAGEMENT LILJA SCHOOL - REPLACE ROOF SUPPLEMENT 440,000 0 0 0 440,000 440,000
FACILITIES MANAGEMENT BROWN SCHOOL - REPLACE ROOF 880,000 0 0 0 880,000 880,000
FACILITIES MANAGEMENT NATICK HIGH SCHOOL - INSTALL IRRIGATION SYSTEM 55,000 55,000 0 0 0 55,000

FACILITIES MANAGEMENT REPLACE THE EAST SCHOOL ROOF 280,000 280,000 0 0 280,000
FACILITIES MANAGEMENT BROWN - REPLACE PRIVACY PARTITIONS IN BATHROOMS 50,000 50,000 0 0 0 50,000

FACILITIES MANAGEMENT BROWN - RESURFACE/EXPAND PARKING 85,000 85,000 0 0 85,000

FACILITIES MANAGEMENT BROWN - REPLACE SIDEWALKS AROUND SCHOOL 105,000 105,000 0 0 105,000
FACILITIES MANAGEMENT WILSON - REPLACE SIDEWALKS AROUND SCHOOL 108,000 108,000 0 0 108,000
FACILITIES MANAGEMENT REPLACE 7 WATER BUBBLERS WITH BOTTLE FILLERS 12,000 12,000 0 0 0 12,000

FACILITIES MANAGEMENT WILSON - CARPET REPLACEMENT ADMINISTRATION AREA 20,000 0 20,000 0 0 20,000

FACILITIES MANAGEMENT JOHNSON - COMPLETE WINDOW PROJECT 19,000 0 19,000 0 0 19,000

FACILITIES MANAGEMENT REPLACE ROOF AT THE DPW EQUIPMENT MAIN. GARAGE 300,000 0 300,000 0 0 300,000
FACILITIES MANAGEMENT BENNETT HEMENWAY ADDITIONAL STORAGE 31,000 0 31,000 0 0 31,000
FACILITIES MANAGEMENT REPLACE STATION 3 FIRE STATION ROOF 65,000 0 65,000 0 0 65,000

FACILITIES MANAGEMENT WILSON-REPLACE AUDITORIUM A/C COMPRESSORS 50,000 50,000 0 0 0 50,000

FACILITIES MANAGEMENT CARPET REPLACEMENT - TOWN HALL 30,000 0 30,000 0 0 30,000

FACILITIES MANAGEMENT LILJA - REPLACE HALLWAY FLOORING 105,000 0 0 0 105,000 105,000

FACILITIES MANAGEMENT REPLACE NFM-88 40,000 40,000 0 0 0 40,000

Facilities Management Total 2,675,000 207,000 1,043,000 0 1,425,000 531,000 2,144,000
Human Resources 2017
|HUMAN RESOURCES HR MANAGEMENT SOFTWARE 35,000 35,000 0 0 0 35,000

Human Resources Total 35,000 35,000 0 0 0 35,000 0
Information Technology 2017
|INFORMATION TECHNOLOGY DOCUMENT ARCHIVING 250,000 250,000 250,000
Information Technology 250,000 0 0 250,000 0 0 250,000
Finance Department 2017
|FINANCE ACCOUNTS RECIEVABLE SOFTWARE CONVERSION 260,000 260,000 0 0 0 260,000
Finance Department Total 260,000 260,000 0 0 0 0 260,000
Town Clerk 2017
|TOWN CLERK PRESERVATION OF HISTORICAL RECORDS 100,000 100,000 100,000

Town Clerk Total 100,000 0 0 100,000 0 100,000 0

Board of Selectmen 2017



|BOARD OF SELECTMEN DOWNTOWN PARKING GARAGE DESIGN 750,000 750,000 750,000
Board of Selectmen Total 750,000 0 0 0 750,000 0 750,000
Town Administrator 2017

|TOWN ADMINISTRATOR DOCUMENT STORAGE AND PRESERVATION 400,000 400,000 400,000 0
Town Administrator Total 400,000 0 0 400,000 0 400,000 0

Total General Fund

12,551,700

1,906,200

5,700,000

1,580,500

3,365,000

2,708,700

12,551,700

Funding Summary
G.F. Debt 9,843,000
Capital S.F 1,128,200
Free Cash 1,580,500
Total 12,551,700
Enterprise Fund Equipment Improvement Equipment Improvement
Water Sewer Enterprise Description 2017
WATER SEWER ENTERPRISE VFD'S FOR PUMPS AT SPRINGVALE WATER TREATMENT 120,000 120,000 0 0 0 120,000
WATER SEWER ENTERPRISE REPLACE ROOF AT 4M SEWER PUMP STATION 20,000 0 0 0 20,000 20,000
WATER SEWER ENTERPRISE WATER DISTRIBUTION SYSTEM ENHANCEMENTS 150,000 0 0 0 150,000 150,000
WATER SEWER ENTERPRISE REPLACE GROUND WATER WELLS 300,000 0 300,000 0 0 300,000
WATER SEWER ENTERPRISE SPRINGVALE WATER TREATMENT PLANT RE-USE TANK 390,000 0 390,000 0 0 390,000
WATER SEWER ENTERPRISE SEWER GRINDER PUMP AT BRADFORD RD PUMP STATION 50,000 50,000 0 0 0 50,000
WATER SEWER ENTERPRISE ROUTE 30 WATER MAIN LOOP 450,000 0 0 0 450,000 450,000
WATER SEWER ENTERPRISE WEST CENTRAL WATER MAIN REPLACEMENT 1,200,000 0 0 0 1,200,000 1,200,000
WATER SEWER ENTERPRISE SEWER COLLECTION SYSTEM REPAIRS & MAINT 150,000 0 0 0 150,000 150,000
WATER SEWER ENTERPRISE WATER CREW TRUCK (LIGHT-DUTY PICKUP TRUCK) 38,000 0 0 38,000 0 38,000
WATER SEWER ENTERPRISE REPLACE 4M SEWER PUMP STATION GENERATOR 100,000 0 0 100,000 0 0 100,000
WATER SEWER ENTERPRISE REPLACE W-23 (DUMP TRUCK) 225,000 225,000 0 0 0 225,000
WATER SEWER ENTERPRISE REPLACE W-12 (AIR COMPRESSOR) 30,000 30,000 0 0 0 30,000
WATER SEWER ENTERPRISE REPLACE W-18 VAN 42,000 0 0 42,000 0 42,000
WATER SEWER ENTERPRISE REPLACE HYDRO-HAMMER ATTACHMENT 19,000 19,000 0 0 0 19,000
WATER SEWER ENTERPRISE REPLACE STAND-BY GENERATOR TRANSFER SWITCHES 75,000 75,000 0 0 0 75,000
Total Water & Sewer Enterprise 3,359,000 519,000 690,000 180,000 1,970,000 404,000 2,955,000
Less grants, subsides, etc. -150,000 0 0 0 -150,000 0 0
Net Water/Sewer (dependent upon rates) 3,209,000 519,000 690,000 180,000 1,820,000 404,000 2,955,000
Funding Summary
W/S Debt 2,955,000
| & | Stabilization 150,000
Retained Earn. 404,000
Total 3,509,000
Enterprise Fund Equipment Improvement Equipment Improvement
Golf Course Enterprise Description 2017
SASSAMON TRACE GOLF COURSE REPLACEMENT OF IRRIGATION POND LINER 100,000 0 100,000 0 0 100,000
SASSAMON TRACE GOLF COURSE LIGHT WEIGHT UTILITY VEHICLES 20,000 0 0 20,000 0 20,000
Golf Course Enterprise Total 120,000 (1] 100,000 20,000 (1] 20,000 100,000
Funding Summary
Golf Debt 100,000
Retained Earn. 20,000
Total 120,000




