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The Board of Selectmen has identified the following goals and objectives for FY 2011, in addition to its
duties and authorities as defined in the Town Charter and Bylaws. A periodic status review of these
goals and objectives will be on the Selectmen’s meeting agenda.

1. Evaluate and decide on re-appointment of Town Administrator, consistent with the terms of the
Town Charter and the Town Administrator’s employment contract
2. Continue to evaluate and, when appropriate, request implementation of cost control and
revenue enhancement initiatives, working through the Town Administrator and collaboratively
with the School Committee and School Department as needed, and provide progress reports on
these initiatives to Town Meeting
3. Appoint “permanent” Police Chief and Comptroller
4. Conduct formal review of Natick 360 goals and objectives and provide status update to the
public, working with other Town policy boards; initiate follow-up to strategic planning process.
5. Initiate program(s) for economic development
6. Make progress on real property issues, e.g.,
a. Eliot School
b. East School
c. St. Patrick’s lot
d. National Guard Depot
e. Fire Station #4 parcel
f. CSXright-of-way
7. Consider Town Meeting articles on:
a. Public Safety management
b. Restaurant alcohol license modifications
c. Level 3 sex offender by-law
d. Parking regulations
e. Expanded tax exemptions
f.  Civil Service status of Building Commissioner position
8. Investigate improved committee database to streamline appointment process and improve
communication with committees
9. Support Vietnam Moving Wall visit in summer of 2011
10. Organize and commence review of BOS policies



