




Town of Natick
Home of Champions

Notes:
Overall: Table designed to show the revenue/expense plan for all operations of the Natick Fire Department. Thus the net difference in current and future years should always equal zero, and 
should never be negative. 

Line 1: Appropriation as appropriated at Spring and Fall Annual Town Meetings for the purpose of operating the Natick Fire Department

Line 2: Ambulance Revenues is all collected revenue‐ regardless of collection via BLS or ALS call. Assumes capture of all (96) Mutual Aid calls for if second ambulance is staffed. (See Table 13)

Line 3: Fire License & Permit Fees include all revenue collected for master box, alarm and other permits through the fiscal year. 

Line 4: Net Tax Levy to support Fire Operations: is Line 1‐ Line 2 ‐ Line 3. It is designed to show the net effect to the taxpayer of the Fire Department once revenue generating programs are accounted for.

Line 5: Total Fire Department Revenue: Equivalent to the Original Appropriation, or in the case of this and the summary tables, Line 2 + Line 3 + Line 4

Lines 6‐8: Tax Levy Appropriations from other departments: Mirrors the appropriation made in other sections of the budget for fire related expenses (See lines 53‐59 for those expenses)y pp p p pp p g p ( p )

Lines 11‐18: Salaries & Other Compensation: Inclusive of all actual salaries and other comp. paid FY 2007‐2009. FY 2010 Appropriation shown in FY 2010. Estimated 3% growth FY 2011‐2014 respectively. 

Lines 19‐26: Overtime: Inclusive of all actual OT paid FY 2007‐2009. FY 2010 Appropriation shown in FY 2010. Estimated 3% growth FY 2011‐2014 respectively. 

Lines 28‐45: Actuals shown FY 2007‐2009. No change from FY 2010 in the FY 2011‐2014 Forecast. Should be further vetted and refined to see if increases are likely to occur. Increases would be minimal.

Lines 46‐49: Actuals shown FY 2007‐2009. FY 2010 Appropriation shown in FY 2010. Between 3%‐5% increases in some supply categories FY 2011‐2014.

Line 53: Benefit costs shown for the 83 current employees of the NFD. Future costs reflective of 10% increases in current plans FY 2011‐2014.

Line 54: Pension costs shown for the 83 current employees of the NFD. Future cost increases as follows: 2.5% inc. in FY 2011, 10% inc. in 2012 (new actuarial due), 7.5% in 2013 & 2014.Line 54: Pension costs shown for the 83 current employees of the NFD. Future cost increases as follows: 2.5% inc. in FY 2011, 10% inc. in 2012 (new actuarial due), 7.5% in 2013 & 2014.

Lines 55‐57: 5% increases for the costs FY 2011‐2014 expected

Line 57: Inclusive of all vehicle maintenance costs for department ‐ Engines, Ladder, Ambulances and Command Cars

Line 58: Assumes new Ambulance purchased in FY 2011. Debt Service includes principal of $180,000 at 4% interest paid over 5 years beginning in FY 2011. 
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Data Collected by: 
Muncipal Resources, Inc.

West Suburban Managers Group Survey Results
General Information

DRAFT

Population
Land Area (in 
square miles)

Community Budget Fire Budget Shift Schedule

Ashland 16500 12.5 $56,000,000 $2,200,000 24

Dedham 22810 10.5 $74,646,236 $4,603,080 24

Dover 5987 15.4 $28,425,479 $530,513 NR

Framingham 66910 26.2 $11,714,330 24

Holliston 14925 19.2 $48,618,879 $630,991 8

Hopkinton 14700 29 $59,354,239 $1,844,705 24

Lincoln 8056 15.5 $26,810,870 $1,124,558 24

Medfield 13000 14.5 $48,677,151 $826,699 10  14

Medway 13500 12.5 $747,000 12

Millis 8208 12.17 $23,124,007 $806,447 10  14

Natick 32000 14.5 $99,161,365 $6,430,440 24

Needham 30000 13 $106,316,194 $5,840,489 24

Sherborn 4600 16.82 $21,705,106 $361,680 8

Southborough 10000 14.7 $41,694,985 $1,727,389 24

Sudbury 18200 24.7 $75,082,475 $2,861,658 24

Walpole 24042 20.09 $63,391,086 $2,913,798 24

Wayland 13800 15 $59,000,000 $2,100,000 24

Wellesley 26613 10.35 $108,101,634 $4,132,367 24

Weston 11000 17.1 $58,987,953 $2,326,975 24

Westwood 15620 10.5 $65,909,000 $2,566,000 24

AVERAGE 18523.55 16.2115 $56,669,526 $2,346,042

TOTAL 370471 324.23 $1,076,720,989 $44,574,789

Appendicies: Data from West Suburban Health Group November 30, 2009
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Data Collected by: 
Muncipal Resources, Inc.

West Suburban Managers Group Survey Results
Personnel Breakdown by Rank

DRAFT

Chief Asst. Chief Deputy Chief Captain Lieutenant FF/Paramedic Firefighter
Civilian 

Dispatcher

Ashland 1 0 0 1 4 10 6 4

Dedham 1 0 4 0 9 0 48 0

Dover 1 0 1 1 4 0 30 0

Framingham 1 2 4 9 24 0 104 0

Holliston 1 0 1 5 5 35 0 5

Hopkinton 1 0 1 0 5 9 10 0

Lincoln 1 0 0 0 4 0 9 5

Medfield 1 0 1 1 1 3 8 0

Medway 1 1 1 2 4 0 32 0

Millis 1 0 1 1 2 0 17 4

Natick 1 0 5 7 20 20 52 10

Needham 1 1 4 2 6 18 32 5

Sherborn 1 0 1 2 6 10 30 0

Southborough 1 0 0 2 6 11 16 0

Sudbury 1 1 0 4 4 0 24 2.5

Walpole 1 0 1 4 4 12 10 0

Wayland 1 0 1 3 4 0 16 9

Wellesley 1 0 1 5 12 0 36 11

Weston 1 0 0 5 4 20 0 0

Westwood 1 0 1 4 4 15 5 0

TOTAL 20 5 28 58 132 163 485 55.5

Appendicies: Data from 
West Suburban Health Group

Total Fire Service personnel and dispatchers: 946.5
November 30, 2009
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Data Collected by: 
Muncipal Resources, Inc.

West Suburban Managers Group Survey Results
Regions and Districts

DRAFT

Homeland 

Appendicies: Data from 
West Suburban Health Group November 30, 2009

Homeland 
Haz Mat 

Fire District Security MEMA Region EMS Region
Haz Mat 

Fire District Security MEMA Region EMS Region
District

Region
District

Region

Fire DistrictsAshland 14 North 1 4 3 Fire DistrictsAshland 14 North 1 4 3 Fire DistrictsFire Districts
District 4: 5
Di t i t 13 4

Dedham 13 SouthEast 2 4 2

Fire Districts
District 4: 5
Di t i t 13 4

Dedham 13 SouthEast 2 4 2

Fire Districts
District 4: 5
Di t i t 13 4

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Dover 4 SouthEast 2 4 1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Dover 4 SouthEast 2 4 1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Framingham 14 NorthEast 1 4 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Framingham 14 NorthEast 1 4 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

a g a o as 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1

Holliston 14 NorthEast 1 4 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1

Holliston 14 NorthEast 1 4 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1

Holliston 14 NorthEast 1 4 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1H ki t 14 N thE t 1 4 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1Hopkinton 14 NorthEast 1 4 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1Hopkinton 14 NorthEast 1 4 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10Li l 14 N thE t 1 4 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10Lincoln 14 NorthEast 1 4 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10Lincoln 14 NorthEast 1 4 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7M dfi ld 4 S thE t 2 4 1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7Medfield 4 SouthEast 2 4 1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7Medfield 4 SouthEast 2 4 1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA RegionsM d 14 N thE t 2 2 1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA RegionsMedway 14 NorthEast 2 2 1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA RegionsMedway 14 NorthEast 2 2 1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
R i 2 8

Milli 4 3 1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
R i 2 8

Millis 4 3 1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
R i 2 8

Millis 4 3 1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3: 1

i k h 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3: 1

Natick 14 NorthEast 1 4 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3: 1

Natick 14 NorthEast 1 4 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

Needham 13 SouthEast 2 4 2

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

Needham 13 SouthEast 2 4 2

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2 1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2 1

Sherborn 14 NorthEast 1 4 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2 1

Sherborn 14 NorthEast 1 4 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2 1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3: 1Southborough 14 Central 3 4 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3: 1Southborough 14 Central 3 4 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3: 1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18Sudbury 14 NorthEast 1 4 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18Sudbury 14 NorthEast 1 4 3

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18

Haz Mat Districts
Walpole 4 SouthEast 2 4 1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18

Haz Mat Districts
Walpole 4 SouthEast 2 4 1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18

Haz Mat Districts

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18

Haz Mat Districts
District 1:  6Wayland 14 NorthEast 1 4 6

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18

Haz Mat Districts
District 1:  6Wayland 14 NorthEast 1 4 6

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18

Haz Mat Districts
District 1:  6

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18

Haz Mat Districts
District 1:  6
District 2:  4
i i 3 9

Wellesley 13 SouthEast 2 4 2

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18

Haz Mat Districts
District 1:  6
District 2:  4
i i 3 9

Wellesley 13 SouthEast 2 4 2

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18

Haz Mat Districts
District 1:  6
District 2:  4
i i 3 9

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18

Haz Mat Districts
District 1:  6
District 2:  4
District 3:  9
District 6: 1

Weston 13 NorthEast 1 4 2

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18

Haz Mat Districts
District 1:  6
District 2:  4
District 3:  9
District 6: 1

Weston 13 NorthEast 1 4 2

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18

Haz Mat Districts
District 1:  6
District 2:  4
District 3:  9
District 6: 1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18

Haz Mat Districts
District 1:  6
District 2:  4
District 3:  9
District 6:  1  

Westwood 4 SouthEast 2 4 1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18

Haz Mat Districts
District 1:  6
District 2:  4
District 3:  9
District 6:  1  

Westwood 4 SouthEast 2 4 1

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18

Haz Mat Districts
District 1:  6
District 2:  4
District 3:  9
District 6:  1  

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18

Haz Mat Districts
District 1:  6
District 2:  4
District 3:  9
District 6:  1  

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18

Haz Mat Districts
District 1:  6
District 2:  4
District 3:  9
District 6:  1  

Fire Districts
District 4: 5
District 13: 4
District 14: 11

Homeland Security
Central: 1
North:  1
NorthEast:  10
SouthEast:  7

MEMA Regions
Region 1:  10
Region 2:  8
Region 3:  1

EMS Regions
Region 2: 1
Region 3:  1
Region 4:  18

Haz Mat Districts
District 1:  6
District 2:  4
District 3:  9
District 6:  1  

Appendicies: Data from 
West Suburban Health Group November 30, 2009

Final Report Page 90 February 22, 2010



Data Collected by: 
Muncipal Resources, Inc.

West Suburban Managers Group Survey Results
Emergency Medical Services Data (Calender Year 2008)

DRAFT

EMS Calls

Avg. 
Response 
Time in 
minutes

Service Level
Required 
Staffing

EMS Provider

# Staffed 
Ambulances 

at Peak 
Times

# Staffed 
Ambulances 

24/7

Ashland 1100 6:00 P P/P Fire 2 2

Dedham 2461 3:00 B Private 1

Dover 230 8:18 B Fire 1 1

Framingham 5779 4:57 P P/P Private 3 3

Holliston 800 6:00 I P/I Fire/Private 1 1

Hopkinton 1095 4:30 P P/P Fire 2 1

Lincoln 500 7:00 B Fire 1

Medfield 510 4:00 I Fire 1

Medway 694 4:00 B Fire 1 1

Millis 612 4:00 B P/P Fire 1 1

Natick 2925 5:25 P P/P Fire 1 1

Needham 1892 4:20 P P/P Fire 1

Sherborn 273 6:00 I P/P Fire 1 1

Southborough 768 4:00 P P/B Fire 2 2

Sudbury 1066 4:00 B P/P Fire 1 1

Walpole 2050 3:50 P P/P Fire 2

Wayland 920 4:00 B P/P Fire 1 1

Wellesley 1750 4:35 P P/P Private 1 1

Weston 996 4:00 B Fire 1

Westwood 1679 4:38 P P/P Fire 1 1

AVERAGE 1405 1.35714286 1.25

TOTAL 28100 19 25
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Data Collected by: 
Muncipal Resources, Inc.

West Suburban Managers Group Survey Results
Emergency Medical Services Data (Calender Year 2008)

DRAFT

Ambulance 
Revenue 
Collected

Collection 
Company 
Fee Paid

Use of 
Medical 

Telemetry

Types of 
Medical 

Telemetry 
Used

Ashland $406,000 5% No

Dedham N/A N/A No

Dover $127,765 9.50% No

Framingham N/A N/A No

Holliston $320,784 3.50% No

Hopkinton $473,232 $12/bill No

Lincoln $142,000 4% No

Medfield $215,000 4.50% No

Medway 5% No

Millis $212,000 5% No

Natick $1,006,888 4% No

Needham $580,293 $24,312 No

Sherborn $86,000 5% No

Southborough $347,541 $15,639 No

Sudbury $330,160 4% No

Walpole $797,575 4%

Wayland $345,000 4% No

Wellesley

Weston $36,000 4% No

Westwood $581,245 5% Yes Dedicated cell phones via bluetooth

AVERAGE $375,468 4.80%

TOTAL $6,007,483
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Data Collected by: 
Muncipal Resources, Inc.

West Suburban Managers Group Survey Results
Emergency Medical Services Data (Calender Year 2008)

DRAFT
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Ashland x x x x

Dedham

Dover x x x x x x

Framingham x x

Holliston x x x

Hopkinton x x x x

Lincoln x x x x x

Medfield x x x x x

Medway x x x x x

Millis x x x x x

Natick x x

Needham x x x

Sherborn x x x

Southborough x x x

Sudbury x x x

Walpole

Wayland x x x x x

Wellesley

Weston x x

Westwood x x x x x

TOTAL 3 2 1 1 4 2 4 1 1 4 1 1 13 11 5 9 2
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Data Collected by:
Muncipal Resources, Inc.

West Suburban Managers Group Survey Results
Communications

DRAFT

Use CAD? CAD Vendor
Use EMS 
MDU's?

EMS MDU 
Vendor

Use Fire 
MDU?

Ashland Yes FireHouse Yes Ambu-Pro No

Dedham Yes King-Fisher No No

Dover No No No

Framingham Yes Keystone No No

Holliston No No No

Hopkinton No No No

Lincoln Yes Pamet No No

Medfield No No No

Medway No No No

Millis Yes Pamet No No

Natick Yes IMC No No

Needham Yes HTE Sunguard Yes Ambu-Pro No

Sherborn No No No

Southborough Yes MicroSystems No No

Sudbury Yes FireHouse No No

Walpole

Wayland Yes Pamet No No

Wellesley Yes IMC No No

Weston No No No

Westwood Yes IMC Yes Ambu-Pro/IMC Yes
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Data Collected by: 
Muncipal Resources, Inc.

West Suburban Managers Group Survey Results
Fire Suppression (Calender Year 2008)

DRAFT
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Total Fire 
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covered by 
municipal 
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Avg. Fire 
Response 
Time (in 
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Ashland 13 900 99.90% 4 5 6:00 6 0 0

Dedham 21 1546 95% 4 $924,410 15 3:00 8 1 0

Dover 4 298 2% 8 $79,400 N/A 5:30 0 0 0

Framingham 299 3686 98% 3 $4,959,668 31 5:28 60 5 0

Holliston 2 500 81% 4 $205,000 on-call 5:00 0 1 0

Hopkinton 25 731 65% 5 UNK 5 5:45 3 0 1

Lincoln 60 60 90% 4 $3,000,000 4 8:00 1 0 0

Medfield 4 565 90% 5 N/A 2 4:00 0 0 0

Medway 75% 5 2 5:00 0 0 0

Millis 6 580 90% 6 $2,000,000 2 5:30 1 0 0

Natick 71 1795 100% 3 $3,312,800 17 5:25 7 1 0

Needham 35 1671 100% 3 $886,900 15 4:27 1 1 0

Sherborn 0 269 0% 5 $0 on-call 7:00 1 0 0

Southborough 29 586 85% 4 $204,380 4 7:00 3 2 0

Sudbury 13 889 95% 4 $15,000 9 3:10 10 0 0

Walpole

Wayland 13 922 90% 4 $485,000 5 4:00 2 1 0

Wellesley 18 2341 100% 3 $464,500 12 3:55 4 2 1

Weston 20 1156 90% 4 6 4:00 4 0 0

Westwood 95 1336 98% 3 $1,515,085 6 4:55 2 1 0

AVERAGE 40.444 1101.7222 81% 4.2632 $1,289,439 8.75 5:06 5.9474 0.7895 0.1053

TOTAL 728 19831 113 15 2
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Call Data: 

Record of Fire Calls ‐ Natick Fire Department ‐ Calendar 2004‐2009

2004 2005 2006 2007 2008 2009 Average % Distribution
Structure Fires 27 17 31 17 25 14 22 0.5%
Vehicle Fires 9 12 15 16 14 10 13 0.3%
Accidental Alarms, Good Intent 525 501 501 625 646 642 573 12.5%
Forest, Brush, Trash 34 56 35 38 40 46 42 0.9%
Mutual Aid Rendered (Fire‐Amb.) 163 161 158 120 149 88 140 3.1%
Mutual Aid Received (Fire‐Amb.) 114 100 84 113 106 91 101 2.2%
False Alarms 28 51 69 54 48 31 47 1.0%
Ambulance Calls 2449 2822 2768 2881 2835 2901 2776 60.6%
Public Assistance, Investigations, Misc. 982 901 810 855 1075 568 865 18.9%
Totals 4331 4621 4471 4719 4938 4391 4579 100.0%  

Source: Town of Natick Annual Town Reports. 

Table 13: Ambulance Call Data ‐ Calendar Year 2006‐2009 

2006 2007 2008 2009 Total Average

ALS: 830 942 934 948 3654 914
BLS: 1276 1265 1168 1234 4943 1236
A1: 1761 1850 1745 1808 7164 1791
A2: 345 357 357 374 1433 358
M/A Given: 106 68 92 93 359 90
M/A Received: 67 92 94 96 349 87

Source: Natick Fire Department Fire Reporting Software. February 2010. Data shown is for calendar years ‐ revenues and calls.  
 
Table 15: Revenue and Call Distribution between A1 vs. A2

2006 2007 2008 2009 Total Average
Ambulance 1
Calls 1,761                     1,850                    1,745                   1,808              7,164           1,791         
Net revenues 752,510$               777,764$              837,265$             831,416$        3,199,711$  799,928$   

Ambulance 2
Calls  345                        357                       357                      374                 1,433           358            
Net Revenues 147,425$               150,087$              171,291$             171,985$        640,032$     160,008$   

Total 
Calls 2,106                     2,207                    2,102                   2,182              8,597           2,149         
Net Revenues 899,935$               927,851$              1,008,556$          1,003,401$     3,839,743$  959,936$   

Source: Natick Fire Department Fire Reporting Software. February 2010. Data shown is for calendar years ‐ revenues and calls.  
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Table 18: All Dispatched Calls vs. Medical Calls by District, Calendar Year 2009
Total Calls Medical Calls  % Medical

District 1 1413 887 63%
District 2 405 239 59%
District 3 817 544 67%
District 4 1607 1114 69%
Total  4242 2784 66%  
 
Source: Natick Fire Department. An Analysis of Response Times and Resource Allocation at Fire and EMS Incidents.  Presentation to the Board of 
Selectmen. February 1, 2010. 
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American Medical Response (AMR) Response Data by piece for CY 2008. 

 

Unit ALS Response BLS Response
CCT1 3 0
CW18 0 0
CW39 0 0
D04 0 2
D05 0 0
D06 0 1
D08 0 4
D09 0 1
D17 0 1
D19 0 1
D20 0 1
D23 0 2
D24 0 4
D27 0 2
D38 0 1
D47 0 4
D48 0 4
D66 0 2
D67 0 1
D79 0 1
D88 0 3
DA1 0 5
FA1 36 15
FA2 3 4
FA3 10 2
M04 1 0
M05 5 0
M08 26 8
M09 6 1
M10 14 0
M11 1 0
NA1 0 0
PB10 0 1
PB5 0 0
PB8 0 0
PB9 0 2
V66 0 1
WEL 15 13
Total 120 87

Town of Natick Priority 1 and 2 Response Summary
January 1, 2008 through December 31, 2008
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