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	Meeting Date: January 16, 2009

Meeting Location: Edwin Dlott Meeting Room, Natick Town Hall
	

	Members in Attendance:


	Kristine Van Amsterdam – Chair 
Patrick Hayes – Clerk

Barbara Honthumb

Bill Idzal
Andres Rochwerger
Jeffrey Silverstein 
Absent:

Tony Lista – Vice Chair and Dirk Coburn

	Agenda
	1. Review and Approve January 9 Meeting Minutes

2. Ongoing discussion on the Sassamon Trace Golf Course with Mr. Dick Cugini

3. GenGov Contracts Analysis and Points of Interest/Issue

4. Scheduling the next ECTF Meeting

	Call to Order
	The meeting was called to order at 7:12 AM by Ms. Van Amsterdam

	Agenda Item #1: Approval of Prior Meeting Minutes
	The Task Force reviewed the January 9 Meeting minutes and requested two small spelling corrections.  A motion was made to approve with those changes noted, a second was received. The vote was 5-0-1 with Ms. Honthumb abstaining as she had been absent from the meeting.

	Agenda Item #2: Ongoing discussion with Mr. Cugini
	Ms. Van Amsterdam opened the discussion by sharing that efforts by Mr. Cugini and Town Administrator continue to obtain more of the historical data, files and work papers from the outside consultant used during the golf course development period.  

Representing the Task Force she is also pursuing more details on the Bonds and data related to the Bonds through Mr. Palmer and perhaps others in GenGov departments.

Further information does suggest that the Sherborn Conservation Committee would immediately extend oversight on to the Sherborn property if any effort were made to modify use, including returning the land to its prior state.  There is a side document that spells out in detail Sherborn’s Order of Conditions on the Dowse property.

Mr. Cugini interjected that he had brought a copy of the Dowse lease and the copy was circulated for the Task Force members to see and review.

Mr. Cugini provided some additional insight on the process that was followed at the start of the Golf Course Development effort in the late 90’s.  Mr. Cugini stated that his recollection is that Fred Conley, the former Town Administrator and Golf Course “sponsor” provided the proposal materials and held briefing sessions with every department in GenGov plus many other interested groups, in an effort to gain consensus.  These briefings included the financial forecast and forecasts for rounds of golf.

Ms. Van Amsterdam stated that from her recollection, the golf rounds forecasts had suggested the course would be at Break-Even or better each year.

Mr. Cugini explained that the LaPointe Study drafted in 1999 indicated a fee of $13/round and total rounds of 35,000.  As the proposal was iterated Mr. Cugini suggested that the forecasts showed total rounds running up into the low to mid 30,000’s each year.  

Prior to the opening of the golf course in Sept. 1, 2001, the fee per round was higher and the rounds forecast were lower (into the 27,000 to 29,000 round range).  But, with delays and added costs to complete the project, the breakeven point went up.  

The 1999 to 2003 forecasts indicated the golf course would Break-Even or even make a profit each year including covering fixed costs.  This was using a 30,000 plus forecast.

From 2004 to 2008, revenue from rounds was ahead of variable costs, but did not cover fixed costs.  Forecasts and actual for rounds were in the 24,000 to 29,000 rounds per year range.

But, subsequently, it’s been determined that the course would never be able to support a mid-30,000 level of play, regardless of the level of interest.  This is due to the golf rounds history at the course over the 2004-2008 period along with varying extended weather patterns and conditions such as rain, cold, hot and humid weather. and so on.

Mr. Cugini reiterated the plans that have been presented to the Board of Selectmen and the expectations that these plans will help improve the ability of the course to handle more rounds and do so at a lower variable cost/operating expense level.

Conversation turned to a number of different Task Force members and Mr. Cugini discussing the benefits of rethinking the current year forecast and constructing some scenarios using variants of the current rounds forecast.  The suggestion was that this would indicate how large the potential revenue shortfall might be under dire conditions and thereby enable the course manager and Mr. Cugini to plan well in advance how to mitigate serious revenue shortfalls as the golf season progresses, rather than determine a profit or loss picture at the end of the season.

There was no clear decision whether this action would be taken, but Mr. Cugini did indicate he would take the suggestions under advisement.

The group discussion turned again to the topics of alternate uses of the land, adjunct uses of the land with a course still operating and the Open/Close scenario that Mr. Cugini provided.  Led by Ms. Van Amsterdam, the group and Mr. Cugini discussed the various line items and noted whether for purposes of additional analysis the expenses were truly variable for the FY 2010 plan and for the 2009 golf season or whether these expenses were more “fixed” in nature, or more long term, though not necessary considered capital expenses or asset based expenses.  

The Task Force suggested Mr. Cugini and the Course Manager take a look at re-classifying some of the expenses for the purpose of the Open/Close scenario.

At this juncture, Ms. Van Amsterdam closed the discussion on this agenda topic and thanked Mr. Cugini again for his willing participation with the Task Force.

	Agenda Item #3: GenGov Contract Analysis and Points of Interest/Issue
	Ms. Van Amsterdam reminded the Task Force members that she needs them to complete their analysis of the various contracts and submit to her the points of interest/issue or cost savings opportunities in a timely manner.  This would include work rules as well as compensation elements.



	Agenda Item #4: Next Meeting Date
	 The next meeting date is scheduled for January 30 at 7:00 AM.  Ms. Van Amsterdam will also post a Task Force Meeting for January 26 concurrent with the Board of Selectmen’s meeting to allow any member to attend the Selectmen’s meeting in person.

	Agenda Item Last:

Adjournment
	A motion was made by Ms. Van Amsterdam end the Task Force Meeting; a second was made by Ms. Honthumb.  The motion carried and the meeting was adjourned at 9:20 am

	
	Respectfully yours,

Patrick Hayes

Clerk
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