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	Meeting Date: October 3, 2008
Meeting Location: Natick Town Hall, Edwin Dlott Meeting Room
	

	Members in Attendance:

	Kristine Van Amsterdam – Chair
Tony Lista – Vice Chair

Patrick Hayes – Clerk

Barbara Honthumb

Jeffrey Silverstein

Lori Rosen

Dirk Coburn


	Agenda/

Attachments
	1. Review the September 17 Meeting Minutes

2. Review and Discuss the draft version of the Preliminary Recommendations to the Board of Selectmen

	Call to Order
	The meeting was called to order by the Chairperson, Ms. Van Amsterdam at 7:05 AM

	Agenda Item #1: Approval of Prior Meeting Minutes
	The September 17 Meeting Minutes were distributed to the Task Force members.  After some brief discussion the Minutes were approved by a vote of 6-0-1. Mr. Coburn abstained, as he was absent for the September 17 meeting.

	Agenda Item #2: Discuss the Preliminary Recommendations
	The Task Force discussed the Draft version of the Preliminary Recommendations presentation. Ms. Van Amsterdam reviewed the key concepts for the HR recommendations.  Key points of consideration for the recommendations include:
· Improve the effectiveness of labor relations and contract management.

· Have a more consistent process of employee goal setting, performance evaluation, and measurement of performance. 

· Improve the effectiveness of recruitment/hiring/retention practices.

· Improve the efficiency of administrative functions and benefits administration.  

There was additional discussion on the importance of defining the desired performance outcomes from any of the recommendations, whether it was the HR recommendations or IT, Facilities Management, etc 

The consensus opinion suggested the presentation needed to highlight how the Task Force has evolved its to look at cost controls with a mix of approaches- both short term and long term that include structural changes.
It was suggested that our recommendations needed to be more specific in describing how we are advocating centralized policy and management with a decentralized work environment.  Perhaps we’ll need to define what a “Shared Service” is during the presentation.

	Agenda Item #3: Next Meeting Date
	The next meeting is scheduled for Tuesday, October 7 at 7:00 AM and then the following meeting is scheduled for Tuesday, October 14 at 7:00 PM

	Agenda Item Last:

Adjournment
	A motion was made by Mr. Silverstein to end the Task Force Meeting; a second was received by Ms. Rosen.  The motion  carried and the meeting was adjourned at 9:13 AM

	
	Respectfully submitted,
Patrick Hayes

Clerk
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