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	Meeting Date: December 8, 2009
Meeting Location: Edwin Dlott Meeting Room, Natick Town Hall
	

	Members in Attendance:

	Kristine Van Amsterdam – Chair 
Tony Lista – Vice Chair (arrived at 7:40 am)
Patrick Hayes – Clerk

Mari Barrera
Barbara Honthumb

Bill Idzal
Jeffrey Silverstein

	Invited Guests
	Michael Walters-Young, Deputy Town Administrator
Chief Sheridan, Natick Fire Department

	Agenda
	#1 Review and approve the November 20, 2009 meeting minutes
#2 Review the Natick Emergency Medical Service Study (Draft)
#3 Schedule next meeting of the Expense Control Task Force

	Call to Order
	The meeting was called to order by the Chairperson at 7:10 am

	Agenda Item #1: Approval of Prior Meeting Minutes
	The meeting minutes from November 20 were distributed, reviewed and approved by a vote of  6-0-1

	Agenda Item #2: 
	The Chairperson opened the discussion on this agenda item and re-introduced the two guests.  
Mr. Izdal asked if the Administration intended to make a recommendation to the Board of Selectmen in January based on the final completion of this report.
· Mr. Walters-Young replied that the Administration did intend to make a recommendation in January as soon as the service impact assessment was completed. Mr. Walters-Young believes they’re on the path for the short-term recommendations and the major impacts on the potential loss of $1.0M loss of revenue.  He went on to explain that he expects two sets of recommendations that will come forward. First, what to do with the Ambulance Service in terms of privatization and secondly, how do you go forward from that point.

Ms. Van Amsterdam – for clarity, the override subsidy from almost 10 years ago is part of that revenue you cited, is that correct?

· Mr. Walters-Young- Yes that is part of the revenue amounts used throughout the study.

Ms. Honthumb- In looking at the study, when you did the local town comparisons, is it not possible to find the ROI for Wellesley and Framingham from the privatization efforts?
Ms. Van Amsterdam interjected that she had recently looked through a set of Framingham archives over the prior 10 year periods. What she determined was that Framingham expected a higher level of service from comments made by their Board of Selectmen Chairperson.  That said there was no other information available on the public web site.  It should be noted that at the time Framingham also was instituting an early retirement program with up to 53 employees taking the offer.  It wasn’t clear which came first the early retirement program or the privatization plan.

Chief Sheridan added that the Framingham Privatization study would be apples to oranges comparison since it wasn’t the Framingham Fire Department who manned the ALS/BLS services.

Ms. Honthumb- In the Natick study it’s always positioned as a either maintain or privatize comparison and not some blended model.  Is there a blended model that could be considered?  
· Ms. Honthumb also commented that the additional charts and tables, including the appendix now in the document are very helpful.
Mr. Idzal- Chief Sheridan, in your last presentation in front of the Board of Selectmen you gave an impassioned response on the affects this study is having on the morale of the Natick Fire Department

· Chief Sheridan- Yes the firefighters are clearly affected by this and wish to just get past it all.

Mr. Idzal- With that comment, its clear this decision (the study) shouldn’t be put off for another 25 years.  Directing his question to Mr. Walters-Young and Ms. Van Amsterdam, Mr. Izdal asked if the Board of Selectmen will have time to deal with this study, recommendation and decision.
Ms. Van Amsterdam- The Board of Selectmen will in fact have the time to listen to the recommendations and come to a decision.

Mr. Silverstein- To Mr. Walters-Young, in the report approximately 7% of the AMR service responses are shown to be in the 9-10 minutes.  Why is AMR almost 2 times the average response of the NFD response?  

· Chief Sheridan- It’s not as bad as the numbers seem. NFD is actually on the scene, responding as the first responder and in the average time as set forth in the study. AMR is coming in as the back-up and handling transport so the average response time is not relevant or indicative of the first responder response time.

Mr. Silverstein- Chief Sheridan, does the NFPA 1710 structure for establishing and measuring the response times match the way that NFD determines their response time?  Do we follow the NFPA 1710 across all the data sets?

· Chief Sheridan- Yes Natick Fire follows the NFPA 1710 measuring methods.

Mr. Hayes- Chief Sheridan, on Page 17 of the study NFD breaks its data into three components- Call Processing, Turn-out and Response.  However, NFPA 1710 only has two data points- turn-out and response time.  If this is how NFPA does it where does call processing get calculated and aggregated? Does it go into turn-out or response time? Or, does NFPA 1710 actually have a third number?

Ms. Van Amsterdam interjected and asked how the comparisons between NFPA 1710 and the NFD would be calculated for the three above categories, for the data table on Page 66 of the study?  

· Chief Sheridan and Mr. Walters-Young agreed to look more closely at the differences and determine how best to align the various data to be consistent and more exacting.

There was an extended conversation about response times and the impacts of response times to the overall ISO rating.  It was noted that Natick currently has an ISO rating of “3” and is very close to a “2”. (The ISO scale is a 1 to 10 scale with 1 being best.)

A number of Task Force members made comments about the Ambulance Service Tax Over-ride from the early 2000’s, which initially was set around $427,000 and now is approximately $560,000.  In short, the warrant article was written and the over-ride was passed with the expectation that the tax levy would be used to fund the operating costs, 24/7/365, for the second NFD ambulance at the ALS level.  The presumption had always been therefore the first NFD ambulance would also be staffed 24/7/365 out of the traditional NFD operating and capital budgets approved each subsequent year by town meeting.  This has not been the case for many years and one member stated that they don’t believe the second ALS ambulance over-ride levy has ever been properly used for it’s intend purposes.

Chief Sheridan provided a simple data table showing total ambulance services revenues collected, operating costs, capital expenses, tax receipts to off-set costs.  The intent of the data table is to show that without the revenues from the ambulance service, which would be forgone should the service be privatized, it would cost Natick Taxpayers more than current budgets to run the ambulance service.  It should be noted that the data table uses data consistent with data in the Town of Natick sponsored study.  That said, the data table provided by Chief Sheridan presents the data in a different manner.
It was noted by more than one member that there is a fundamental issue when the Tax over-ride is not being used in the manner consistent with 1) what the warrant article stated; 2) what was the intent of the Town Meeting vote and 3) what had been the expectations of taxpayers then and up through now.  At a minimum one Task Force member stated it is principle of trust that been violated.

Chief Sheridan did interject that certain elements of the warrant article, such as increased training levels and increased numbers of personnel achieving EMT status did occur.  However, he did acknowledge the 24/7/365 staffing of the second ALS ambulance to a large degree never happens.  Chief Sheridan explained that the primary reason behind this is the difficulty in achieving the desired staffing of 19, 19 and 18 for each of the 3 eight hour shifts each day (18.75 ave.) and in some cases even achieving the minimum staffing level of 17 FTE’s per shift.
The discussion continued to center around the issues and challenges of staffing the different equipment, meeting staffing minimums, dealing with ad-hoc staffing challenges such as vacation, personal time, training and so on.  

Mr. Hayes suggested that the scenarios which have been developed in the Ambulance Study include more detailed analysis of how the NFD would staff the second ALS ambulance 24/7/365 (from a bottoms up approach) which would also include staffing the first ALS ambulance also 24/7/365.  Mr. Hayes also suggested that staffing models should look at other options that address the need to recognize staffing forecast adherence and actual staffing levels or occupancy per shift.  
Ms. Van Amsterdam also suggested that the Ambulance Study consider the overall effects to budgets and staffing if there were no ambulance services to staff; what would be the net effects to the budget if the tax over-ride (approximately $560,000) was turned back to the taxpayers.

At this point the discussion was ended as a number of the members had to leave.

	Agenda #3 Schedule next meeting of the Expense Control Task Force
	The Task Force will hold its next meeting on December 16, 2009 at 7:00 AM in Natick’s Town Hall.  Location to be determined.


	Agenda Item Last:

Adjournment
	A motion was made by Mr. Hayes to end the Task Force Meeting; a second was received by Ms. Honthumb.  The motion carried and the meeting was adjourned at 8:38 AM

	
	Respectfully yours,
Patrick Hayes

Clerk
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