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	Meeting Date: February 6, 2009

Meeting Location: Edwin Dlott Meeting Room, Natick Town Hall
	

	Members in Attendance:


	Kristine Van Amsterdam – Chair 

Tony Lista – Vice Chair

Patrick Hayes – Clerk

Dirk Coburn – arrived at 7:20
Barbara Honthumb

Bill Idzal
Andres Rochwerger
Jeffrey Silverstein

	Agenda
	1. Approve minutes from the December 19, 2008 and January 16, 2009 meeting

2. Updated on Finance Committee meetings and discussions to date

3. Update on the Sassamon Trace Gold Course Open/Close Analysis

4. Discussion of the General Government and Natick School Department union contracts

5. Scheduling next meeting date

	Call to Order
	The Meeting was called to order at 7:10 am



	Agenda Item #1: Approval of Prior Meeting Minutes
	The minutes for the December 19, 2008 meeting were reviewed and approved by a vote of 6-0-2, with Mr. Coburn and Ms. Van Amsterdam abstaining.  The minutes for the January 16 meeting were reviewed and approved by a vote of 6-0-2 with Mr. Lista and Mr. Coburn abstaining.

	Agenda Item #2: Finance Committee Updates
	Ms. Van Amsterdam opened this section of the agenda with a brief update on the most recent Finance Committee, Board of Selectmen and Finacial Planning Committee meetings.  One of the recurring topics was the potential split between the General Government (GenGov) and Natick School Department (NSD) of which departments would be accountable for closing the deficit.  As of last night there was no final decision on the splits (i.e. 60/40, 70/30, 50/50)

· Mr. Coburn shared the point of view that the NSD also recognizes there are important considerations yet to be determined such as the State and Federal Aid amounts as well as the timing of revenues.  

· Mr. Coburn furthered shared the current discussion within the NSD Leadership and the School Committee about how to treat the broad-based general revenue that flows into the General Fund versus the Enterprise Fund or the Revolving Fund (i.e. Athletic Fees, Band Fees, etc.). There has also been discussion as to whether the revenue stays with the NSD or moves to the GenGov budgets, or visa-versa.  

· Ms. Van Amsterdam described other discussion points from the FinCom meeting including Mr. Walters-Young, Deputy Town Administrator’s experience in Lexington.  At the conclusion of the FinCom meeting, there seemed to be a consensus gaining strength that Fees and Revenues in a General Fund would be shared and have portability across NSD and GenGov.

Mr. Idzal asked if there had been discussion of being more targeted and limited with Fees like trash bags (Pay As You Throw) and moving the revenue from sales into an Enterprise Fund.

· Mr. Coburn responded by saying there had been no discussion on that point.

· Mr. Coburn added that from the School Committee perspective if any fee is increased they want the resulting revenue to be portable across GenGov and into the school department budgets.

The Task Force had a more general discussion broadly addressing budget management principles, charging fees for services, targeting revenue to support the underlying service or make it more broadly portable.  Specific examples to support the discussion included Library Fees versus DPW Fees.

· Mr. Hayes made the point that discussion on increasing or decreasing fees and not having a good set of data to work with, conduct analysis on resulting behaviors and so on is still just shooting in the dark.  For long term success with being more targeted around Fee increases it is necessary for the Town to start capturing and managing data for longitudinal analysis, demand and price elasticity.

· Mr. Hayes suggested that Natick work aggressively with other regional towns and cities to develop a database environment to capture and track such data including al of the different fees for town services, school fees for services, lunch prices, etc.

Ms. Van Amsterdam closed on this discussion with a suggestion that Task Force members continue to attend or watch FinCom meetings. She also stated that during the next month the Board of Selectmen’s meetings  will continue to have budget items on the meeting agenda and Task Force members are encouraged to attend.

	Agenda Item #3: Sassamon Trace Golf Course Updates
	Ms. Van Amsterdam provided a brief update on the status of the data analysis and document synthesis for the Sassamon Trace Golf Course:

· Mr. Palmer, Town Finance Director is working on determine the options with the Landfill Bonds used for the golf course development

· Mr. Bois has scheduled meetings with interested alternative energy companies to assess the Landfill’s viability for solar, wind and other green energy options.  Though it looks as though the wind farm option is highly improbable.

Ms. Honthumb inquired about the potential for methane recapture.

· Ms. Van Amsterdam- Not enough is emitting to be captured

Mr. Idzal asked if there was going to be a Warrant Article for funding the Golf Course beyond an omnibus Warrant.

· Ms. Van Amsterdam- Not that she was aware of

Ms. Honthumb- Has there been any conversation with Sherborn on the Landfill and gaining involvement from them.

· Ms. Van Amsterdam- Mr. Bois has tried to involve Sherborn but to no avail so far.

Ms. Van Amsterdam advised the Task Force that the Sassamon Trace Budget review is on the agenda for the coming Board of Selectmen’s meeting on Monday February 9.  She will post a Task Force Meeting so members can attend and listen.

	Agenda Item #4: Discussion of the General Government and Natick School Department union contracts
	The Task Force began discussion on the contracts review that each member undertook.  The objective of today’s agenda item is to have members identify issues, concerns, suggestions of focus and so on that they wish to communicate to the responsible negotiating teams for the GenGov and SC/NSD contracts.  

It is understood the Task Force members are committed to identifying potential cost savings and longer term cost control opportunities, including union contracts. The members recognize that to a large degree the recommendations to eliminate or change contract elements require definitive changes to the contract language. As such the expectations is that Town negotiators weight the recommendations against all other elements and impacts to the negotiations.

Note: At this time, Mr. Coburn and Ms. Van Amsterdam recused themselves from participating. Ms. Van Amsterdam and Mr. Coburn left the meeting room. At 8:50 AM, Ms.Van Amsterdam subsequently returned to the room and sat in the back and continued to not participate.  Mr. Lista, as Vice Chair, ran the meeting through the remainder of the session.

Some key points of discussion included the following:

General Practice across all contracts:

· The Healthcare plans should be changed to limit Town contribution by having a maximum contribution from the Town and any amount above that is paid by the employee.  This allows freedom of plan choice and moves away from percent of plan premium paid by the town.

· Limit the selection of plans to maximize buying power of premiums and services.

· Recommend shifting the next set of NSD contracts to one year terms so that all union contracts in Town (NSD and GenGov) are negotiated at the same time every three years.

· Recommend shifting all contracts to match the Town budget/fiscal cycle of July 1.  It’s recognized certain contracts already meet this schedule.

· Eliminate or dramatically reduce seniority clauses and step increases.

· Eliminate shift differentials

· Eliminate the step up for Rank Differential for shift coverage.

· Untie the step-ups and shift differentials and other types of non-base pay from pension calculations

· Allow early retirement offers to be made by position that is not based on seniority

· Eliminate or drastically reduce the sick day carry-over; or, cap Sick Leave accruals to 50 days with a maximum of 50 days buy-backs

· Eliminate any reference to maximum class size in a teacher contract.

· Ensure contract language allows for ‘privatization / outsourcing’ of supporting jobs (e.g. cafeteria, janitorial, etc.)

Police Officers 622 (Based on the 7/1/2004 to 6/30/2007 contract)
· Eliminate the night shift differential; or reduce it to a nominal amount and only after working a specific number of total night shifts as a percent of the total shifts per year.

· Eliminate the longevity pay and if necessary to keep in some manner, move it into a merit pay structure based on number of years of exceeding or far exceeding performance measures or MBO goals. 

· Eliminate the in-service and training payments and if necessary to keep in some manner, move it into a merit pay structure based on number of years of exceeding or far exceeding performance measures or MBO goals. 

· Reduce paid detail from a two (2) hour increment basis through out the day to single hour increments, beginning after the first two (2) hours.

· Eliminate extra holiday pay for day-off or vacation when it occurs on the date of a holiday

Police Officers Local 622 (Based on the 7/1/2007 to 6/30/20010 contract)

· All of the above that are valid plus, 

· Eliminate detective on call stipend 

· Review / redefine guidelines for court attendance of officers.  It might not be worth it for an officer to attend Court at a 4-hour minimum rate to challenge a single ticket under certain dollar thresholds.

Deputy Fire Chiefs (Based on the 7/1/2007 to 6/30/2010 contract)

· Eliminate holiday pay at 12 hours for an 8 hour shift

· Eliminate the term “excessive” on page 3 in the vacation section

· Reduce vacation buy back to an 8 hour shift from a 12 hour shift; make total buy back capped at 75 days accumulation

· Change personal leave/personal health day notice to a 7 day advance notice

· Eliminate compensatory pay

· Eliminate the longevity pay and if necessary to keep in some manner, move it into a merit pay structure based on number of years of exceeding or far exceeding performance measures or MBO goals. 

· Eliminate the time and one-half premium and the 4-hour minimum rate for Deputy Chiefs to attend any type of court preceding, arbitration, etc. on non-scheduled work days.  It should be straight pay for actual hours.
· Eliminate EMT premium for the Deputy Chiefs

· Questions: 

· Is the educational incentive a one-time bonus or annual bonus like a step up or stipend?  If it is an annual and increases all future pay then it should be eliminated and replaced with merit pay increases based on MBO’s, or eliminated all together.

· Is the in-service training payment only for out-of-pocket costs the employee pays, or is this considered a bonus or stipend?

· If this is over and above the cost of training borne by the town the it needs to be eliminated

· Need to modify the language in “Management Rights” to include a statement that the Fire Chief reports to the town administrator for purposes of administrative policy and fiscal management. The Fire Chief answers to the Board of Selectmen for governance and town policy, based on generally accepted practices and any applicable state statutes that compel the Home Rule responsibilities of governing, legal indemnification and performance management.  The Board of Selectmen has the authority to hire, terminate for cause or otherwise, censure and suspend the Fire Chief.
· Mr. Rochwerger recommends imposing a mandate on the negotiating parties that requires them to achieve a specific percent reduction in the total annualized cost for each contract, which should be commensurate with the total reduction in the town's operating budget(s).

	Agenda Item #5: Next Meeting Date
	The next meeting is scheduled for Friday, February 13 at 7:00 AM in the Edwin Dlott Meeting Room.

	Agenda Item Last:

Adjournment
	A motion was made by Mr. Lista to end the Task Force Meeting; a second was received by Ms. Honthumb.  The motion carried and the meeting was adjourned at 9:01 AM.

	
	Respectfully yours,

Patrick Hayes

Clerk
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