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	Meeting Date: June 18, 2008
Meeting Location: Natick Town Hall, 3rd Flr. Meeting Room
	

	Members in Attendance:

	Kristine Van Amsterdam 

Tony Lista – Vice Chair

Patrick Hayes – Clerk

Barbara Honthumb

Lori Rosen
Absent

Lori Andrews
Jeffrey Silverstein

Dirk Coburn

	Invited Guests
	Mr. Bob Graham, Director of Facilities Services, Natick School Department

	Public/Press
	None in attendance

	Agenda
	1) Review of June 11 Meeting Minutes
2) Discussion with Mr. Graham of the Natick School Department

3) Other Business

4) Scheduling July and August 2008 Meetings

	Call to Order
	The meeting was called to order at 7:05 PM EDT by the Chairperson, Ms. Van Amsterdam.  


	Agenda Item #1: Approval of Prior Meeting Minutes
	 The minutes from the June 11 meeting were distributed by Mr. Hayes, the Clerk. The Committee members reviewed the draft document with the changes made.  Two minor edits were requested by the Ms. Honthumb and Ms. Van Amsterdam.  These were noted. 
A motion to approve the June 11 Meeting minutes with the changes as discussed was made by Mr. Lista. A second was made by Ms. Honthumb. The motion carried and the minutes were approved.

	Agenda Item #2: Discussion with Mr. Graham of the Natick School Department
	Ms. Van Amsterdam introduced Mr. Bob Graham, the Director of Facilities Services for the Natick School Department (NSD) to the Committee.  

Ms. Van Amsterdam provided some introductory commentary to Mr. Graham about the work that the Task Force has been involved with to date and the tools and methods with which the Task Force has been conducting its data gathering for analysis. 
Ms Van Amsterdam reinforced the point to Mr. Graham that the Task Force has not made any final or even initial formal recommendations to the Board of Selectmen.

With that Ms. Van Amsterdam asked Mr. Graham to introduce himself and provide any opening comments or thoughts, given our work to date and his area of involvement with the NSD.

Mr. Graham began by providing a short bio of his background which includes many years of Facilities Management experience in industry and for a few different area towns in either General Government and/or School Departments prior to coming to Natick.  
Mr. Graham also provided an overview of his department comprising a wide and varied set of responsibilities including, but not limited to:

· Ordering services, materials and supplies
· Developing specifications and writing specifications for bids
· Managing the Radon and Pest Management programs at all schools
· Leading the Chemical Safety and Lead Paint initiatives
· Asbestos Mitigation and Management. 
· This department also handles all general custodial cleaning and building maintenance.

Mr. Graham referenced the AS&U Benchmarking data and the documents that had been provided to the Committee, by Dr. Keefe, at a previous meeting. 
· Mr. Graham reiterated the key point that the AS&U data is now a national level study only and it may have lost some of its relevance with the lack of regional data.  
· Still, there is no other benchmarking data known to be available that provides the same or similar metrics.
· The closest comparable for a School environment to use in an effort to benchmark or conduct analysis is a metro airport such as Logan Airport.

· Additionally, Mr. Graham indicate he is able to source some data from the Mass. Facilities Administrators Association (MFAA)
Mr. Graham continued by explaining the basic differences between a Janitorial role and a Custodial role.

· Janitors typically mop/vacuum/sweep floors, empty waste baskets, clean bathrooms and water fountains/coolers and do dusting in some cases.
· Custodians have a much more robust role. Mr. Graham distributed a position description for the NSD Junior Custodian I for reference.
· Janitors don’t do custodial work under most circumstances. Usually you have to bring in specialty a resource to do work that is typically considered custodial in nature.

· There are no janitors in the NSD

· Typical division of work between custodial tasks and janitorial tasks for the NSD positions is:

· 60% janitorial/40% custodial in school year

· 30% janitorial/70% custodial in the summers

· Summer work has much more heavy emphasis on furniture repairs, painting, glazing, floor stripping and waxing, major cleaning, etc.

· In the Natick system, Custodians put in work orders to the Central Office for maintenance requests.

· Natick custodians usually don’t have the required tools on hand and sometimes don’t have the experience necessary to do the repair at that time.

Mr. Graham provided an overview of the NSD bidding process for special services or contracted services such as HVAC Maintenance/ Emergency Call-out or Alarm Services.

· These services are bid using a structured RFP process in keeping with Town of Natick and NSD competitive bidding protocols.

· Bids and contracts are usually 3 years running unless it is a new vendor/contractor in which case the “trial” period is often a 1 year contract with the right to extend for a second 1 year period.

· NSD pays prevailing wage for these contracted services given Massachusetts statutes.

· NSD typically has a set of Service Level Agreements with each contractor and these are specified in the bid and contract.

· As an example the NSD has a standard SLA of 24 hours to clear a general problem and 2 hours to respond on-site to an emergency call-out.

· Examples of services currently outsourced under contracts include Boilers, Elevators, Fire Alarm systems, Sprinkler systems, and HVAC

Mr. Lista inquired that given the stated mix of janitorial versus custodial work, whether any amount of the janitorial work could be outsourced.
· Mr. Graham suggested there wouldn’t be very much benefit from man-power savings (i.e. FTE reductions). He also expressed a concern about any decrease in quality of service delivered, citing a few examples of how custodians extend their task effort to do extra things for teachers and school administration.

Mr. Hayes asked if under the condition that a new Food Service Agreement required the Chartwell personnel to clean-up lunch areas after food service finished whether there would be headcount savings.

· Mr. Graham replied that the only savings would possibly be at the high school facility effecting a reduction of one part-time custodian

Mr. Graham expressed an opinion that further outsourcing of services that are currently being managed and delivered by the NSD Facilities Department is not the path to savings or delivery improvements.

· Consolidation between GenGov and NSD for these types of services may be an alternative to consider, especially combining the roles of custodial/building maintenance with the light duty janitorial work that is required for the GenGov facilities.

Mr. Hayes inquired whether the NSD Custodial team had an Operations Manual and in that manual whether there was detailed information for the daily, weekly, monthly tasks and for things like the classroom cleaning and summer work whether there was in fact an “order of work” schedule.  

· Mr. Graham indicated there is in fact an Operation Manual which documents the key tasks and activities of the custodial work and the supporting services provided by the department.
There followed a general discussion amongst the Task Force members and Mr. Graham on the general topic of managing the NSD Facilities and some of the inherent challenges with outsourcing in general, consolidation in general and the experiences Mr. Graham has had across his career with both outsourcing and consolidation.

Ms. Van Amsterdam thanked Mr. Graham for the time he spent with the Task Force and his willingness to provide the level of detail on this subject matter area.  

	Agenda Item #3
	There was no other business brought forward by any Task Force member.
There were no members of the public in attendance so the Chair didn’t open the meeting up for public comment.


	Agenda Item #5: Next Meeting Date
	The Chair requested that the Task Force continue to meet through the summer and it was agreed that meetings would be scheduled and Public Notice given for meetings for July 1, 9, 16 and 23.  
It was agreed that the Chair would work to schedule specific Department Heads for each of the meetings with a schedule to follow in the coming weeks.

	Agenda Item Last:

Adjournment
	There being no other business brought forward, a motion was made by 

Ms. Van Amsterdam to end the Task Force Meeting; a second was received by Ms. Honthumb and Ms. Rosen.  The Motion Carried. The meeting was adjourned at 10:35 PM
Respectfully submitted,

Patrick Hayes

Clerk
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