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	Meeting Date: July 9, 2008 
Meeting Location: Natick Town Hall, 3rd Floor Training Room
	

	Members in Attendance:

	Tony Lista – Vice Chair

Patrick Hayes – Clerk

Jeffrey Silverstein

Dirk Coburn
Absent:
Kristine Van Amsterdam 

Barbara Honthumb

Lori Rosen



	Invited Guests
	Mr. Chris Bradley and Mr. Fred Witte

	Agenda
	1. Approval of June 11 Meeting Minutes
2. Discussion of Procurement with Procurement Officer Chris Bradley

3. Discussion of Comptroller Role and MUNIS with Comptroller Fred Witte

4. Other Business

5. Next Meeting

6. Adjourn

	Call to Order
	The meeting was called to order by the Mr. Lista, Vice Chair at 7:34 PM with a motion from the Vice Chair, a second by Mr. Silverstein and an affirming voice vote by the remainder.

	Agenda Item #1: Approval of Prior Meeting Minutes
	The June 11, 2008 Meeting Minutes were distributed for review. Since there is not a quorum present of those Committee members who were in attendance at the June 11, 2008 meeting, the reading and approval of the minutes has been tabled to the July 23 meeting.


	Agenda Item #2- Discussion of Procurement with Procurement Officer Chris Bradley


	Mr. Lista, acting as Chair, introduced Mr. Bradley to the Task Force members.  
Mr. Bradley provided a brief introduction referencing his prior experience in procurement including his tenure working for the City of Beverly, MA.  Mr. Bradley also acknowledged his experience working with the Metropolitan Area Planning Council (MAPC) consortium.

Mr. Bradley further detailed his areas of responsibility as the Procurement Officer for the Town of Natick’s (ToN) General Government (GenGov).

Mr. Bradley provided some commentary and points of view given his experience in the procurement area. Among the points of view offered are:

· ToN GenGov currently works with Framingham, MA in a consortium approach for buying salt and sand for winter stockpiles

· The ToN Police Department uses the MAPC’s Greater Boston Police Consortium to purchase police vehicles and the Plymouth, County Cooperative’s  Sheriff’s Department led consortium (Bid Process for Public Service Vehicles) for purchasing police uniforms, etc.

· In the past MAPC have put out regional consortium based bids for asphalt and related road materials.

· Natick doesn’t participate in these bid opportunities

· In 2005, Mr. Bradley put out feelers, to a number of local area town Procurement Officers, for any interest in participating in a meeting to discuss consortiums. 

· There was a lack of interest at the time and no meeting was held.

· Currently, GenGov participates in a few consortiums including the Office Supplies bid/purchase group.

· New England Office Supply and Corporate Express are the two fulfillment partners.

· GenGov is also able to go outside of the consortium for certain purchases up to the $5,000 limit.

· These purchase events are often ad-hoc and at this time not as well documented as to what is being purchased or why the purchase is outside the normal process or approvals.

Mr. Bradley and his office also support the ToN Department of Public Works (DPW) and the School Department with putting together and managing large dollar transaction bids and purchases for construction and maintenance materials.

· Currently, Mr. Bradley is aware of at least 25 bids/contracts that are school specific project and then there were 32 one-time bid/quote GenGov projects managed by the ToN with durations of one to three years

· One bid that is coming up for review and support from the Procurement Office is the School Department’s Food Service Contract with Chartwell.  
· Mr. Bradley had experience while at Beverly working on a similar bid, which took more than one year from start to finish.

Mr. Bradley mentioned that he knew the Task Force was interested in learning more about the MUNIS system and he’d be happy to answer any questions he could in that area.

Mr. Silverstein inquired whether MUNIS provides any training and if so is it at no charge.

· Mr. Witte indicated they do but it is not free

Mr. Silverstein asked if MUNIS was able to provide a level of detail around purchasing by item (product class, count, and cost) and any reporting or analysis of the same.

· Mr. Bradley indicated that MUNIS doesn’t provide reporting or analysis at the bill of material level or anything akin to product, count, cost in the manner Mr. Silverstein is indicating.

· MUNIS doesn’t provide any real level of detail to the commodity purchased in the currently licensed modules.

· Mr. Bradley does ask the vendors to sometimes provide these reports for his department to use for analysis

Mr. Lista wanted to know if GenGov ever uses any type of Electronic Data Interface (EDI) capability for purchasing (PO’s) from vendors.
· Mr. Witte- No

· Mr. Bradley- GenGov sometimes uses the NEOS customer order portal for ordering but that’s not an EDI method.

Mr. Lista wanted to know whether Procurement ever posts RFP notices and Bid Packages online

· Mr. Bradley- sometimes bid packages are posted on the COM-PASS site.

· GenGov has had some limited success with certain bids but not many.

Mr. Bradley stated there are plans to put the ToN Copy Center out to bid again in 2009 along with the Convenience Center copiers.

Mr. Hayes asked if the Convenience Center copiers are currently connected to the IT network and utilized as printers.

· Mr. Bradley- Not all are, but they could be. As well it might be possible to reconsider the entire assortment of facsimile machines, copies and scanners and his office will look at that as part of the bid effort.

Mr. Hayes inquired of Mr. Bradley how he might propose organizing the GenGov and School Department procurement and purchasing efforts or procurement in general if Mr. Bradley could start with a clean sheet of paper and design from scratch.

· Mr. Bradley- I would look for a local collaborative with 4-5 towns surrounding Natick 

Mr. Lista asked if a regionalization approach might be possible.

· Mr. Bradley- that would be a good thing to consider as well.

Mr. Lista thanked Mr. Bradley for taking the time to participate in the meeting and expressed his appreciation to Mr. Bradley, on behalf of the Task Force.



	Agenda Item #3- Discussion of Comptroller Role and MUNIS with Comptroller Fred Witte


	Mr. Witte opened his comments by stating that GenGov purchasing and procurement would greatly benefit from more commitment and buy-in from the Department Heads. He lauded Mr. Bradley’s efforts based on his own observations.
Mr. Witte stated there is no real set of purchasing or procurement processes or policies that are well-documented for the GenGov.  Over time this would be an important area to develop policies and performance measures and goals linked to each of the Department Heads.

Mr. Witte proceeded to provide a general overview of the Comptroller’s role in the GenGov side of the Town of Natick budgeting and spending processes.  Some key points made include:

· MUNIS manages the General Ledger and Payroll and ToN has the requisite software modules to support these efforts.

· Collections/Billing is done via POINT. Previously MUNIS was used for this work but the department felt it was under serving the ToN needs

· Mr. Witte will re-look at MUNIS for this collections/billing work in an effort to consolidate the software platforms the ToN uses for it’s financial management efforts.

· This is part of Mr. Witte’s performance goals and measures.

· MUNIS doesn’t support a monthly close and reporting process that would be typical of what you might find in industry

· A compounding factor, even if MUNIS did support monthly close, is that receipts aren’t always recorded in a timely manner. So revenue recognition and recording is in arrears at times.

· The current total annual costs for MUNIS is $75,000 for maintenance support per the contract

· Training is an additional costs and is a per occurrence costs

· Mr. Witte and others will be looking at a Train the Trainer approach for supporting ToN over time, especially with any new modules being rolled out.

Mr. Hayes inquired whether the current processes and systems would have to be re-engineered to support the desired month end close process, the required SLA’s to support month end close and the reporting and analysis tools to benefit from that capability.

· Mr. Witte- MUNIS will support such a process and would require minimal if any re-engineering to achieve his desired state

Mr. Lista thanked Mr. Witte for taking the time to participate in the meeting and expressed his appreciation to Mr. Witte, on behalf of the Task Force.

	Agenda Item #4 – Other Business
	There was no other business brought before the Task Force from members of the public at large.

	Agenda Item #5 – Next Meeting
	It was determined that the meeting for July 16 would be cancelled and Mr. Lista would notify the Town Clerk accordingly and with the proper advance notice.
It was determined that the July 23 meeting would also possibly be cancelled due to scheduling conflicts of task Force members and the invited guests. Mr. Lista will provide an update in the coming week.

The July 30 and August 6 meetings are still on the schedule.

	Agenda Item Last:

Adjournment
	There being no further business for the task Force, a motion was made by Mr. Lista to end the Task Force Meeting; a second was received by Mr. Silverstein and Mr. Coburn. The motion carried. The meeting was adjourned at 9:35 PM EDT.

	
	Respectfully submitted by,
Patrick Hayes

Clerk
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