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	Meeting Date: August 25, 2008
Meeting Location:  Edward Dlott Meeting Room, Natick Town Hall
	

	Members in Attendance:

	Kristine Van Amsterdam - Chairperson
Tony Lista – Vice Chair

Patrick Hayes – Clerk

Barbara Honthumb

Jeffrey Silverstein

Lori Rosen

Dirk Coburn (arrived late)

	Call to Order
	Meeting was called to order by Kristine Van Amsterdam, Chairperson at 7:08 AM EDT

	Agenda
	1) Review and Approve Meeting Minutes August 6 Meeting
2) General Discussion on the following topics:

a) Debrief on recent Board of Selectmen Meetings

b) General Discussion on Upcoming Board of Selectmen Meetings

c) Revenue Enhancement Task Force Initial Presentation

3) Discussion on developing the Expense Control Task Force initial recommendations for a future Board of Selectmen’s meeting



	Agenda Item #1: Approval of Prior Meeting Minutes
	The August 6, 2008 Meeting minutes were reviewed and there was some discussion to gain clarity on a few of the comments captured in the minutes. After some discussion there was a motion made to accept the August 6 Meeting minutes and the motion carried.

	Agenda Item #2:
General Discussion
	Ms. Van Amsterdam provided some high level commentary on the focus and outcomes from the two most recent Board of Selectmen’s meetings
· Summary points shared included the closing of the Town Meeting Warrant for August 22 and the upcoming Fall Town Meeting.  

· Ms. Van Amsterdam reviewed the Revenue Enhancement Task Force presentation made to the Selectmen on August 11 and more detailed Recommendation Document submitted for acceptance. (The document is currently pending acceptance by the Selectmen).

	Agenda Item #3:
Task Force Recommendations to the Selectmen
	· Ms Van Amsterdam inquired whether the Committee was ready to bring forward the set of initial recommendations to the Selectmen by the end of September.

· It was agreed by the Committee that our work will need to be quickly formatted into a presentation and a report so that it can be submitted to the Selectmen by the end of September.

· It was also agreed by all that this timing both is consistent with our discussions from late June and with the timing of the final few remaining interviews/data gathering sessions to be scheduled with GenGov department heads

· Discussion proceeded in identifying a preliminary set of recommendations based on the work completed to date.  The current areas which the Task Force will begin to develop a presentation and accompanying report include:

· Shared Services Concepts focusing on collaboration, efficiencies and effectiveness in the areas of Human Resources and IT Services

· Procurement and Purchasing Policies, Processes and methods including integrating improved Asset Management concepts
· This will include increased commitment to consortiums and regionalization

· There was additional discussion on making sure the Charter, Mission and desire for positive outcomes continue to be expressed as common themes of the Task Force in our recommendations

· For example, the Task Force is intently focused on providing a series of recommendations, over time, which deliver immediate, near-term and longer-term cost savings and cost sustainment to the services delivered to town and school’s constituencies.

· Drafts of the initial recommendations will be reviewed at the next Task Force Meeting.

	Agenda Item #5: Next Meeting Date
	The next Task Force meeting is scheduled for Wednesday, September 3 at 7:00 PM EDT. Location to be determined.

	Agenda Item Last:

Adjournment
	There being no other business, a motion was made by Mr. Hayes to end the Task Force Meeting; a second was received by Ms. Honthumb. The Motion carried and the meeting was adjourned at 9: 27 AM EDT.

	
	Respectfully submitted
Patrick Hayes

Clerk
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