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	Meeting Date: August 6, 2008
Meeting Location: Natick Town Hall, 3rd Floor Training Room
	

	Members in Attendance:

	Kristine Van Amsterdam 

Patrick Hayes – Clerk

Barbara Honthumb

Lori Rosen

Dirk Coburn
Tony Lista – Vice Chair (arrived at 7:11 pm)

	Members Absent
	Jeffrey Silverstein

	Invited Guests
	Ms. Marianne Davis, Human Resources Director, Natick Schools

	Public/Press
	None

	Agenda
	1. Review and Approve the June 18 and July 9 Meeting Minutes
2. Discussion with Ms. Marianne Davis, Natick School Department

3. Other Business & Discussion

4. Scheduling of Next Meeting(s)

	Call to Order
	The Meeting was called to order by Ms. Van Amsterdam at 7:06 PM EDT

	Agenda Item #1: Approval of Prior Meeting Minutes
	The reading and approval of prior meeting minutes was tabled to allow Ms. Davis an opportunity to meet with the Task Force and depart at a reasonable hour of the evening.
The Agenda item was moved to follow Agenda Item #2

	Agenda Item #2: Discussion with Ms. Marianne Davis, Natick School Department


	Ms. Van Amsterdam provided an overview to Ms. Davis of the Charter of the Expense Control Task Force, some of the department heads who have met with the Committee and the process that the Committee has been through to this point in time.  Specifically Ms. Van Amsterdam explained the evaluation and down-select process which the Committee has used to narrow the focus.
Mr. Davis asked the Task Force and to Ms. Van Amsterdam specifically “What happens after this point in time?”

Ms. Van Amsterdam summarized the approach the Committee expects to take in developing and presenting recommendations to the Board of Selectmen. The key themes are around:

· Change the culture across all departments to focus on efficiencies and cost savings/reductions in general

· There are no sacred cows

· There is no guarantee that the next Override will pass a town wide vote.

Ms. Davis began by providing some of her past experience and background for the benefit of Committee members who haven’t worked with her in the past:
· Held this current position for 15 years

· The role and importance of the role is increasing

· Challenge is to support the role of the Administrator and the Educators, as their roles continually change

· There are heavy external influencers and factors driving changes- Federal and State Mandates, among the many

· Responsible for the School Department supporting 662 FTE’s interacting with 4,500 students and requiring $34 Million in budget
· Supports and owns the Substitute teacher hiring, and schedule effort with direct management by an administrative support person.

Ms. Davis provided some detailed information on the division of headcounts/FTE’s across the various Units as they relate to collective bargaining, school department organization and school organization. Specific units cited are- Teachers, Administrators, Nurses, Title One contracts, Education Support (Teacher Aides), Secretary/Clerks, Laborers/Custodians, Food Service Workers, and lastly the Non-Represented roles.

Ms. Davis provides labor relations support to the School Committee and the Superintendent during the collective bargaining process, often times leverages her educational background and on-the-job professional training to directly analyze various quasi-legal and administrative issues or needs and provide recommendations directly.
Ms. Davis is an active participant in a number of inter-community and intra-state associations and peer groups.  Ms. Davis uses these groups and forums to conduct intelligence gathering to support the collective bargaining efforts, as well as using benchmarking data from 15 different Massachusetts communities and professional salary surveys. Her department also does significant collaboration throughout the year with other communities.
· Mr. Lista inquired whether Ms. Davis insight as to what towns/school departments might have both the GenGov and School HR functions in a combined role.

· Ms. Davis noted that the Town of Andover has a combined HR Directors role but can’t comment much more beyond that fact.

Ms. Van Amsterdam inquired of Ms Davis whether there have been any discussions with the GenGov Human Resources to improve overall collaboration, benchmark roles and responsibilities, wage analysis, benefits and so on.
· Ms. Davis- Yes, there have been some discussions around Benefits in general, Family Medical Leave Act (FMLA) policy. Though the discussions haven’t been as broad as might be possible.  

· Ms. Davis further stated she believes that the GenGov side does extensive surveying for roles. 
Ms. Honthumb asked if there are ways to drive consistency between the School and GenGov employee benefits plans and programs- to “patternize” the offerings.
· Ms Davis- the School Department hasn’t really pushed this approach, nor has the GenGov side.  Probably due to recognizing there is some uniqueness with the School Department around Paid Time Off, School Vacations and Summer Breaks.

Mr. Hayes asked Ms. Davis to revisit her discussion on the headcounts/ FTE’s for the Food Service department, as there seemed to be conflicting information to what had been provided to the ECTF in a prior meeting with the Interim Superintendent on the Food Service program.
· Ms Davis detailed that the 35 food service employee’s wages are paid from the Revolving Account which is funded by school lunch sales.

· Of the 35 employees, 8 are eligible for benefits based on meeting full-time employee status

· Of the 8 identified above, 6 employees have healthcare paid by the GenGov coverage and the remaining 2 have health care paid by the School Department through the Revolving Account

· This shared responsibility stems from an agreement reached when the food service program was outsourced to Chartwell. It’s expected to continue under any new food service contract.

· All other benefits including retirement plan contributions for the full-time employees are paid out of the Revolving Account.

Ms. Davis stated that her department’s big focus for the past 3 to 4 months has been the recruiting, hiring and retention efforts to meet job openings in the School Department and the Schools.  She expanded by sharing that:

· The recruiting for administrative roles typically begins in January with the publishing of advertisements/job openings; attending job fairs; campus recruiting efforts plus participating in the state-wide Affirmative Action Recruiting Consortium.

· The application process itself is very structured and the Department uses the Appli-Trak system to manage the process and the policies. 

· High level of the process is that the HR department supports the recruitment effort, the Principals drive the interviewing and recommendations to hire and the Superintendent makes the final hiring decision.

· Ms. Davis department establishes salary tracks and related compensation and benefits structures.

Ms. Van Amsterdam asked Ms. Davis to share her insights and the status of the Licensing and Credentialing process.

· Ms. Davis provided an overview of the current situation wherein the State of Massachusetts has an unfunded mandate, but has not detailed the processes and standards by which School Districts are to follow with respect to Licensure and Credentialing teachers. In short, it is still formative and lacking much to go on.

Ms. Davis provided additional detail in a number of areas supporting recruiting, hiring and retention including:

· Current year and most recent four year hiring needs which in summary show teacher openings/hiring per year running in the high 50’s on average.
· Support staff roles add an additional 20+ per year 

· Senior administrators at 2 to 4 headcount

· The primary reasons for attrition in the Natick School Department are (in no order):

· Maternity Leave

· Retirement

· Not granted Professional Teacher Status (Not receiving tenure)

· In-District Transfers

· Moving out-of-state or reducing their commute
· These attrition reasons, gathered from exit interviews and paperwork are consistent with data gleaned from other towns.

Ms. Davis also works with the Superintendent and the School Committee to recruit and hire senior administrators (i.e. Superintendent, Principals, Vice-Principals, etc.). The key responsibilities include, but are not limited to:
· Gathering Requirements and wish lists from constituencies
· Managing overall timelines

· Supporting meetings and interview days

· School site-visits

· Open Candidate nights

Ms. Davis and her department have additional responsibilities around coordinating the mentoring and induction process for new teachers, administrators and support staff.  There are a number of training levels including:

· New District Wide orientation on August 21.

· Training new Mentors and supporting the Mentoring program

· Teacher Induction Program

· 100 Day Celebration

Ms. Davis supports the Performance Management system as well including:

· Mid-Term Reviews

· End-of-Year Reviews and Surveys (State Mandated)

· Exit Interviews 

Ms. Davis was asked by the Committee members to spend some time talking about the Collective Bargaining process and her role.

· Ms. Davis provided a brief overview of the contract time periods and the preparation that her department undertakes to support the collective bargaining process.

· Ms. Davis acknowledged a comment by Ms. Van Amsterdam that the HR Director’s recommendations to the School Board and the Superintendent may in fact be over-ruled during the negotiations process

· Mr. Coburn inquired whether Natick was paying what is needed to attract and retain high quality teachers and administrators.
· Ms. Davis responded to a comment by Mr. Coburn about Natick’s need to be competitive in attracting and retaining high quality teachers and administrators by stating that  Natick is very competitive and expects to be so in the near term future.  Natick is not necessarily in the top deciles but based on salary surveys and benchmarking data, along with exit interview data Natick is positioned well.
· Ms. Davis continued providing details on the bargaining process and indicated the Department and School Committee leverages data and intelligence gathered from statewide association meetings and association web sites (member portals) as a means to stay current with other communities and to benchmark.

Ms. Davis provided some overview to the Performance Management process within the School Department and across the various teacher and administrator roles.

· Generally speaking, Ms. Davis and her department works with the standard Evaluation Instrument and the process to implement reviews manage the time lines; ensure completeness and detail, tracks down late submittals and so on.

· The department supports the Principals in the overall evaluation process including the Performance Improvement plans for teachers and administrative personnel including timelines, meetings and check-ins with supervisors/Principals and facilitates the association/union involvement

· Ms. Davis also manages the Grievance Process and works to support the needs of the Principals and the School Department to minimize the amount of Grievances that go through to arbitration

Two other areas of responsibility for Ms. Davis and her department include the Substitute teacher hiring/coverage coordination and the EPIMS reporting.
· Substitute hiring is managed by Ms. Davis and the scheduling based on need is handled by a part-time coordinator.

· EPIMS reports support the Licensure and Credentialing process, including license status, whether the teacher has meet the standard for Highly Qualified, tracks the classes taught and tracks Reason for Leaving when a teacher departs.

· HR Department uses I-PASS, MUNIS and manual data gathering and data entry to develop the EPIMS report each year.

Lastly, Ms. Davis stated she also works with the Town to manage school employees’ worker compensation cases and unemployment claim appeals.
Ms. Davis concluded her discussion with the Committee by thanking us for investing the time in our efforts and her appreciation for having an opportunity to come before the Task Force.
Ms. Van Amsterdam thanked Ms. Davis on behalf of the Task Force members for taking time out of her evening to spend a few hours providing important background and learning to support the Task Force efforts.

	Agenda Item #1 Revisited: Read and Approve the Prior Meeting Minutes
	The June 19 Meeting Minutes document was re-distributed to the Task Force members and all members present reviewed the minutes.  A motion by Mr. Lista was made to accept the minutes and Mr. Hayes seconded the motion. There was a unanimous vote with one abstention by Mr. Coburn as he had not been present at the June 19 meeting.
The July 9 Meeting Minutes were distributed to the Task Force and reviewed.  A motion was made by Mr. Coburn to accept the minutes and Mr. Lista seconded. The Meeting Minutes were approved unanimously with Ms. Van Amsterdam, Ms. Honthumb and Ms. Rosen abstaining as they had not been present at the July 9 meeting.

	Agenda Item #3: Other Business & Discussion
	There was no other discussion or business.


	Agenda Item #4: Next Meeting Date
	The next meeting will be held on August 25 at 7:00 AM in the Town Hall. The room location will be announced at a later date.  

	Agenda Item Last:

Adjournment
	A motion was made by Mr. Hayes to adjourn the Task Force Meeting; a second was received by Ms. Van Amsterdam.
Motion Carried. The meeting was adjourned at 10:10 PM EDT

	
	Respectfully Submitted,
Patrick Hayes

Clerk


9/15/2008
1 of 8
8 of 8

