Expense Control Task Force

Meeting Minutes 

Expense Control Task Force – Meeting Minutes

August 28, 2009


	Meeting Date:  August 28, 2009
Meeting Location: Edwin Dlott Meeting Room, Natick Town Hall
	

	Members in Attendance:

	Kristine Van Amsterdam – Chair 
Tony Lista – Vice Chair

Barbara Honthumb – left 8:25 AM
Mari Barrera
Bill Izdal
Andres Rochwerger
Jeffrey Silverstein
Absent- Patrick Hayes

	Invited Guests
	None

	Agenda
	1. Review and discuss the Preliminary Report titled - Town of Natick Emergency Medical Service (EMS) Study – Initial Findings – July 13, 2009.

	Call to Order
	The Expense Control Task Force meeting was called to order at 7:10 AM EST by Ms. Van Amsterdam.

	Agenda Item #1: Discussion on EMS Study - Initial Findings 
	Committee Members took turns in providing comments regarding the EMS Study in the following order: Idzal, Honthumb, Barrera, Silverstein, Rochwerger, Lista, Van Amsterdam.
Consensus among the committee members regarding the following points:

· Report is a good historical compilation of previous studies and background information about the provision of Ambulance Service for the Town of Natick

· Report should answer two critical questions:

1. What is the appropriate level of Ambulance service for the Town of Natick? (In quantifiable terms such as response time, level of expertise, etc.)

2. Which is the most efficient system to deliver the required level of service as defined above?
· Report should present alternate scenarios (e.g. current, privatized, hybrid, etc.) with a clear analysis of impact to level of service (e.g. response times, etc.) as well as financial implications (revenue / cost)

· Report is narrowly focused on the issue of provision of service within the current model of 2 ambulances and 12 personnel, under the current Fire Dept. Model.  Scope should expand to include impact to the overall cost of the Fire Department.  As well, it should explore alternative methods such as use of Private Parties (such as AMR, which is located in Natick), Police personnel, etc.
· Report should clarify what is the minimum response time / service levels mandated and expected based on applicable state / regional laws and comparable communities.
· Report could better define the different types of service levels: EMT B/I/P, BLS, ALS.  As well, a better definition of “First Responder” requirements would be helpful.
· Overall financial analysis (page 23) must be improved to include the ‘Total Cost of Service Delivery’, including cost of ambulances, all personnel, AMR expenses, administration, etc.  Cost data is at aggregate level and should be distilled in terms of cost per resident, cost per service call, etc.
· Comparison to other towns can be improved by better research into quantifiable figures (Response Time, Service Calls per Resident, Cost per Service Call, etc.).  As well, comparable towns should not only be defined geographically but also by demographic and socio-economic factors (e.g. commuting town with large commercial corridors / mall such as Newton/Chestnut Hill, Shrewsbury, Burlington, etc.).
Additional Comments from each Member:

Mr. Bill Idzal:

· Report vetting by the Fire Department is critical.
· Would like to see a complete Cost/Revenue analysis.
· Missing Conclusion

Ms. Barbara Honthumb:

· Scope of report is incomplete.
· Would require a comprehensive Revenue / Cost analysis with detailed expenses including both ambulances, personnel inc. Fire personnel, AMR charges, administration, etc.
· Would like to see an analysis of calls that differentiates between BLS and ALS.  Also, can Dispatch distinguish between them?
· Are there restrictions for travel distance for Natick ambulance?  Are there situations when two ambulances (i.e. one Natick, one AMR) are called because the patient needs to be moved to a far-away location?
Ms. Mari Barrera:

· In several instances, the report provides un-substantiated statements that could be construed as political rather than fact-based analysis (e.g. page 8 – “False sense of security”).

· Need an analysis and explanation of responses times – what are required / expected / acceptable levels vs. current levels in the Town of Natick.  Need to define a Target Response Time.
· Revisit comparison to other towns based on current economy; also compare to towns with large regional malls.
· Need to better understand personnel training requirements for Fire Dept.

Ms. Kristine Van Amsterdam:

· Would like to see a better explanation of the ‘Ambulance Service Delivery’ process; i.e. does the ambulance go alone or along with a fire truck, etc.?
· Need discussion of Minimum Manning.
· Study is incomplete.
· Need to look at entire Fire Dept. vs. only 12 people.
· Need Scenario modeling: How to staff Fire Dept. based on alternate new ambulance delivery models.  Look even further, how does Police fit in the deliver of Emergency Services (e.g. Wellesley model)?

Mr. Jeff Silverstein:
· Question why is Natick not implementing relatively easy options such as the use of civilian ambulance drivers (item #3 on Page 8).

· Shocking that second ambulance service is not staffed 24/7/365 considering that it was the subject of an operational override (2001).

· K. Van Amsterdam clarified that “The money remains allocated for this Service”.  The funds are allocated to Ambulance Service as shown in table on page 23.

· Natick has a valuable opportunity with the AMR Private Ambulance service regional headquarters located in Natick.
· Noted that the police dept. role in providing emergency response is completely absent from the existing report
· Noted that a clear definition of response time is needed and comparison with both neighboring towns and national standards

· Questioned that the report states that a $50K annual set aside was supposed to be earmarked for ambulance replacement and that that funding was only set aside once and has since been used "for other purposes." 

· Questioned why the rules of an unnamed regional fire district are essentially controlling and in fact seem to be preventing the full-time staffing and availability of a second ambulance

 
Mr. Andrés Rochwerger:

· Report is lacking clear recommendations for action.
· Needs Strong Recommendation(s) backed-up with Dollars and Cents.  Include scenarios with possible outcomes quantified in levels of service and cost to the Town.

· Page 23: Financial Projections show that status quo is unsustainable with increasing deficits.  A lower cost model needs to be defined or new sources of revenue may need to be generated via additional overrides.  
· ‘Transitional’ solutions could be implemented until a ‘permanent’ solution is found / agreed upon.

· Should further explore model from our neighboring towns – Wellesley and Framingham - both have one(1) ambulance and use AMR for Paramedic / ALS Provider.  Natick is not only physically located between these two towns, but also ‘in-the-middle’ from an economics perspective.  If the system works for these towns, why wouldn’t it work for Natick?

Mr. Tony Lista:

· Quantifiable data in terms of Service Levels is key.  Comparative data: Need further analysis on service levels and cost of services the Fire department provides to tax payers (EMT, Fire, BLs, ALS) as well as internally to the town (i.e. lighting) and the cost of services to mutual aid.

· Population of Natick has remained stable since 1970 to 2009 (approx. 31K residents).  However, the nature of emergency calls has changed from 75% Fire calls in 1970 to 56% Medical in 2009.

· Take a broader look at more comparable towns; don’t only pay attention to towns traditionally viewed because of collective bargaining, look at a broader group 

· Natick spends $188-$196/person for Fire-related services while a comparable town Shrewsbury spends $79 per resident.

· Cost of services should include not only salaries, but training, stipends, benefits, pensions, and any disability or Workers Comp costs.

In addition, Ms. Van Amsterdam will consolidate all comments provided to her by Task Force Members in written format.  Consolidated comments will be distributed to Town Administration and Board of Selectmen.


	Other Topics
	Committee Members agreed that the School Committee should re-appoint a liaison with ECTF.

Ms. Van Amsterdam will follow-up directly with the School Committee Chair.

	Next Meeting Date
	The next meeting is scheduled for September 1, 2009 at 6:30 PM EST in Natick Town hall. Room location to be announced.
Agenda for next meeting is to review and vote on these Meeting Minutes in order for them to be available for the Board of Selectmen (BOS) meeting on 9/8/09.

	Agenda Item Last:

Adjournment
	A motion was made by Ms. Barrera to end the Task Force Meeting; a second was received by Mr. Silverstein.  The motion carried and the meeting was adjourned at 9:00 AM EST

	
	Respectfully submitted,
Andrés C. Rochwerger

Member
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