Natick 360
Honoring Our Fast. Flanning Our Future.

Strategic Planning Oversight Committee
Minutes ¢ January 10, 2007

Present:

Rosemary Driscoll, designated by School Committee

Terri Evans, at-large member

George Richards, designated by the Planning Board

Craig Ross, Co-Chair, designated by the Finance Committee
Harlee Strauss, at-large member

Fred Witte, at-large member

Absent:

Matthew Gardener, designated by the Conservation Commission.
John Heerwagen, at-large member

David Parish, Co-Chair, designated by the Board of Selectmen

Consultants Present:
Phillip Blackerby, Blackerby Associates (by telephone);

The meeting was called to order 6:30 p.m. EDT by Mr. Ross.

Item 1. Edits to Phase Il Report:

The committee discussed a series of edits to the Phase II report which had been raised in an email
by member Harlee Strauss dated January 5, 2007. The edits included borrowing language from the
Town of Natick personnel policy to make the language about diversity consistent with town policy;
adding “dining” to the list of activities in the Natick Center vision statement; and removing the term
“key populations” on page 8. There was some discussion about the edits on page 10 but the
committee decided to leave that language alone.

Motion
To accept the edits as discussed and approve the edited report for submission to the sponsoring

boards. Moved by Ms. Evans, and seconded by Mr. Richards, voted 6-0-0.

The meeting was adjourned at 6:42PM.
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