Honoring Our Past. Flanning Our Future.

Joint Board and Committee Meetings’

Natick 360

February 12 and 13, 2007 3 Agenda

Obyjective:

7:00 p.m.

Instructions:

Small Groups:

Large Group:

9:00 p.m.

To understand and identify the issues, gaps and barriers to achieving the
Natick Vision.

Introductions of participants, facilitators.

Overview of Natick 360 Strategic Planning Process.

Review of Natick Value and Vision Statements.

What are the gaps between Natick today and this Vision for Natick?
What are the barriers to achieving the Natick Vision Statements? What
are things that will help Natick achieve its Vision Statements? Keep your
perspective broad.

Brainstorm a list of issues, gaps or barriers that prevent Natick from

achieving its vision, as expressed in the Vision Statements. Write down
each issue, gap or barrier and be ready to share them with the larger

group.

Report results to the larger group; consultants will facilitate a discussion
and work to derive a list of unique items.

Cluster items into focus area groupings.
Next steps.
Process check.

Adjourn.

I Sponsoring boards and committees include: Board of Selectmen, Conservation Commission, Finance
Committee, Planning Board and School Committee.
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