
TOWN ADMINISTRATOR 
BUDGET MESSAGE 
FISCAL YEAR 2005 

 
January 5, 2004 

 
The Honorable Board of Selectmen and the Residents of Natick it is with honor I submit 
the Town Administrator’s Fiscal Year 2005 Budget. 
 
The Fiscal Year 2005 Budget was developed with a set of revenue assumptions that are 
similar to Fiscal Year 2004. The FY2005 Budget assumes the commitment to local 
government on behalf of the Commonwealth will continue to recede, albeit a diminished 
rate.   
 
The Fiscal Year 2005 budget assumes that we will receive 9% or $907,616 dollars less 
from the Commonwealth than we did in the current fiscal year. In the FY03 to FY05 
period the total decline in State Aid to Natick will be approximately $3 million dollars or 
a 25% decline from the FY02 high point. We have not seen a similar decline in local aid 
in over ten years.  Our ability to navigate the precipitous decline without significant 
disruption to services is a testimony to the organizations flexibility and the willingness on 
the part of our employees to participate in the preservation of services for the public. 
However, if the current trend of reductions in State Aid continues we will be forced to 
diminish or eliminate services or seek alternate actions. 
 
 
REVENUE SUMMARY: 
 

♦ The Property Tax Levy is increased by the statutory limits as set by Proposition 2 
1/2 - $2.1 million dollars. 

 
♦ New Growth is estimated at $700,000 dollars for FY05 as compared to FY04 

actual growth of $756,915 dollars.  This item was lowered to reflect the weaker 
general economy.   

 
♦ The Debt Exclusion for the Wilson Middle School is $625,000 dollars reflecting 

the annual debt costs associated with the project. 
 
♦ State Aid has been reduced by 9% or $907,616 dollars.  If further reductions are 

made, operational budgets will have to be adjusted to accommodate for a cut 
deeper than 9%.   

 
♦ Estimated Receipts are calculated to be $9.67 million dollars, a $322,700 dollar 

increase over FY04 estimates.  It should be noted that the FY05 estimate is 
$950,000 dollars less than FY03’s performance primarily due to a reduction in 
Investment Income, Special Assessments, Conversion to PAYT from a flat fee 
and  reduction in occupancy certificate for new commercial properties.                 
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♦ Free Cash usage is projected to be $2.5 million dollars. This is consistent with the 
budget projections presented to Town Meeting in October.   We are reserving the 
remaining balance of $1.4 million dollars for the FY06 budget. 

 
♦ The stabilization account is being used as projected to support existing debt.  

Usage in FY05 is $750,000 dollars. 
 
♦ Overlay Surplus; funds available after all abatement applications for multiple tax 

years will be used in FY05and FY06.   
 

Total revenue increases from $81,812,418 dollars in FY04 to $83,794,486 dollars in 
FY05 or $1,980,913 dollars a 2.4% increase. 
 
EXPENDITURE SUMMARY: 
 
As we began preparing the FY05 Budget all departments were asked to level fund their 
services.   The exception was the School Department that was given a general budget 
guideline consistent with the education reform act.  
 
The only change in departmental budgets are those changes that are the result of 
contractual obligations and personnel by-law step increases.  Most employees are at the 
top of their pay scale as a result of their length of employment.  
 
To the great credit of the department heads and employees this goal was met.  Listed 
below are expenditure activities of note: 
 

♦ The FY05 General Government Budget (all operating departments except the 
School Department) decreases by ($148,114) dollars or -.5%. 

 
♦ The Education Budget (includes Natick Public School System and Keefe 

Technical School) increase 2.5% or $873,439 dollars. 
 
♦ The employee insurance portion of the budget has increase by 9.3% or $800,000 

dollars primarily due to anticipated health insurance premium increases.   
 
♦ $460,000 dollars is being allocated for the deficit associated with the golf course 

enterprise fund as a result of bonding fully the development costs for the course.  
This amount will be sufficient regardless of the pending decision to either close 
the course or continue to operate the course. 

 
♦ We are funding a $300,000 supplement for this winter’s snow removal activity.  

 
♦ The Fire Department is fully staffed a 20 firefighters per shift consistent with 

analysis presented for the October Town Meeting.  The Fire Department’s budget 
as a result of reduced projected overtime costs is $152,042 less than FY04’s 
budget. 

 
♦ The General Government Operating Budget includes the consolidation of the 

Highway Division and Sanitation Division’s budget.  This consolidation will 
allow the current five day a week collection schedule to be reduced to four days.  
The additional day savings will provide the Highway Department with a labor 
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crew for projects and provide for bulky goods pick-up on Mondays instead of 
Saturday’s eliminating over $40,000 per year of overtime.  The consolidation of 
the Department and the reduced tipping fees and results in a budget savings of 
$162,000 dollars while improving the productivity of the work force.  In addition 
to this change the Public Works Administration budget includes the addition of 
the former Sanitation Division Supervisor into a new role of Environmental 
Compliance/Training Officer for the department.  This individual will also 
continue monitoring contract compliance and renewal for our sanitation services. 

 
♦ Public Works Land Facilities includes filling one vacancy and expanding the 

outsourcing of services for park maintenance and tree trimming.  This department 
has had two vacant positions since FY03. 

 
♦ The Community Development Department’s budget includes funding for a full 

time building inspector and funds for additional technical inspections.  These 
allocations are anticipated in order to accomplish the department’s workload as 
the Natick Mall expansion progresses. 

 
♦ The Town Comptroller’s budget includes the new position of Procurement 

Officer.  This position will ensure that goods and services are purchased 
according to all applicable state and local law and will assist department 
personnel in developing bid specifications and purchase orders for the most 
competitive pricing available. 

 
♦ The Debt Service portion of the Budget declines from $7.1 million dollars in 

FY04 to $6.8 million dollars in FY05 as a result of refinancing to lower interest 
rates and final payment on older debt issues. 

 
♦ The reserve fund returns to a $250,000 dollar allocation.   

 
♦ The Contributory Retirement System’s appropriation increases by 4.5% as 

required by PERAC, the state agency that regulates the retirement funding 
schedule. 

 
♦ Capital Spending: The FY05 budget has $605,000 dollars allocated for capital 

spending. This allocation will provide for $2.2 million dollars of capital 
equipment replacements and improvements through a combination of one-time 
payments and five year debt payments.  The types of equipment replacements 
range from police cruisers to field maintenance equipment.  The capital 
improvements upgrades range from improvements to the fire alarm system at the 
Kennedy School to assisting in rebuilding Locker Park.  The full five year plan 
will be distributed as a separate document within two weeks.  It should be noted 
that FY05 capital expenditures are the first significant series of capital 
expenditure since FY02. 

 
 
♦ The entire expenditure side of the budget increases 2.4% or $1,980,913 dollars.  
 

 
The Fiscal Year 2005 Budget is in balance.  
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As we move forward with the Fiscal Year 2005 budget deliberations it will become clear 
to oberservers and participants alike that we can manage our way through these difficult 
times.  I am confident that through our collective efforts we will find the balance that will 
continue to provide for the residents of Natick the quality of services that makes Natick a 
wonderful place to live and to work.   
 
It is an honor to serve the residents of Natick.  The employees of the Town will continue 
to do their best to guide the organization. Thank you. 
 
Sincerely, 
 
 
Philip E. Lemnios 
Town Administrator 
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