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FY2008 Budget Presentation

Narrative
Town of Natick
Collector

The Collector’s Office is responsible for the billing and collection of all real estate,
personal property, motor vehicle excise and boat excise taxes, parking ticket fines,
parking meter receipts, Pay as You Throw fees, and a myriad of miscellancous
departmental permit, license, fees, and other receipts. The Department is responsible for
the notification and advertisement of delinquent real estate accounts, Registry of Motor

Vehicle “flagging” of delinquent accounts, and other collection activities.

The expansion of “online” payment capabilities marks a significant improvement in the
services provided to the residents of Natick. An “online” application for ordering
“municipal lien certificate” was added to our online payment capabilities. Software
applications for Community Development receipts and Pay as You Throw billing were
developed utilizing QuickBooks Pro and joins Police Detail billing in our suite of billing
and collection applications. During FY2008 a web application that will provide access to
“ pdf” copies of current bills will be made available to the public.

The Town installed Point Software systems for real estate, personal property, and motor
excise billing in FY2002. The conversion of prior receivables information into the Point
applications is a high priority for completion. The final conversion of MUNIS
applications to the Point Software systems should be complete and implemented for
FY2008.
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The iadgt reques for FY2008 includes conti ued, but reduced, funding for improved
notification to delinquent accounts, notification to subsequent/new property owners, and
additional research/resolution for returned mail.

The Town will be required to comply with any new or modified legislation and programs
adopted in the Commonwealth of Massachusetts. The United States Postal Service is
scheduled for an increase in postal rates. This increase will have an impact on future
budgets for mailing of bills and notices. The development of increased Internet access to
information and the development of information kiosks at Town Hall and Library are
priorities for the near future.



FY2008 Budget Presentation

1 Warrants - Real

Estate $53.286m | $55.067m | $58.049m | $60.365m $62.057m | $65.099m
2 Warrants Total

Personal Property $0.843m | $0.857m | $0.801m | $0.804m $0.816m $0.810m
3 Warrants Total

Motor Vehicle Excise $3.640m | $5.015m | $4.468m ! $4.113m $4.000m $4.100m

A Hoh



"9]QBALIDAI SIUNOIR IDY)O pue
TUAULIdN *a3n Xl “[1e1ap 2o1jod “as1oxe “xey yjuonbul[op ; predun Jo saor0U Jo SSUITEW [RUOLIPPE J0] 818 SpUnj 2531 ] SAIALIY UOTIAO))

"0 $,10393[[0)) Y} WOIJ SBUI[TBW ) )M PAIBIDOSSE 1SOD 10T S STSIY [,  I58)S0J U0 BIUNWUO))
*301A10s suoyda[a) 10J 901JQ §,10199[[07) 2Y) 01 pausisse $3502 [euonzodord oy st sny | duoydda)d [, MO RITARWTIO))
"010 ‘sIeurwas Jururern pazienads N Bururen aremyos INIOd 10 SINNIA POIB[RL SISO 3y uopednpy pue Sururea],

‘sIeUuIwWas Jye1s poddns [estrapd
/ 2ATIELSIOIWUPE PUR ‘STUNIIW UOLIRIJOSSY JO1II[[0)) / JDINSBIL], ‘SIBUTIIIS INUIAIY JO Juouneda(] je souepuaye 10,]  SSUDPIA/PARLL 9§ U

'019 ‘roqunid paziferoads ‘siopear
3POJ Jeq “IOSIOPTD “IDUFIS N0 ‘dureis aep se yons juowdmba ssautsng Jo Iredol pue 20UBUSIUIRUI JY) JOJ SISM], dduvUAUIRA pue saeday

"Tea v Surmp ATwopuer sUL[[Iq Xe) 9SIOXS SnOuRA pue (] A 2 ‘1 991 ‘T AON ‘[ 8ny) s1ep anp Auadoid [euosiad pue oyeiss
[B21 21 JO S323. 9} 2pn[auT asay [, ‘sporrad 1d1eo0x xel yead Furmp jyers [euoneiado Aq paxIom SWILIAC $punj Iy, [euoneIddQ swnaAQ

JJe1S S, 10)32([0)) awuny [fry oy Judwsiddns 03 sporad 1d120a1 Xe) yead SuLIp S[qe[IEAR 3 [[IAA PUE JOIDS[[0)) /I0IIAI(] SOUBUIL]
ap 01 poddns [eoria[d 7 sanensturwpe ap1aoxd s wonisod sty Jyess [euorerado o wed Jo SMOY (7 SPUNJ TG, [euonexddQ suiLy, 3ieg

"a3ueyd Suigje)s SIy) Ul papnioul os[e 35 uonisod awn Med € JO UOHEIID PUB SWILIDAC UL S)usunsnlpy pun, [e1ouor)

) 0} 23IEYD JIAUTPUI BIA %4(§ JO JUNOTIE dY3 UI papuny aq [jim 123pnq Surmig K oy ut pasi| uonisod v “Justwainal sakodus ue I2Je Wl
SUI[ STY) WO} PIONPAL U23q sey uonisod SN [[Nf ' "MOopuIm 201A19s S1[qnd s, 101001107 oy 18 uosiad jorju0o s1qnd Arewd ot st pue uorjerederd
Aeoyn1sy usty redioruniy 1o s[qisuodsar sy uonisod SIYT "WaI SuUI| SIYY UT papuny st uonisod jyels suo 10] A1efeg  Jje1 [puoneiad() SILIRfES

"(Arefes [e109 jo ¢z Ajoreunxoidde) 10)00[[00) JUBISISSY

S UMO], a1 se Ayoedes oy ut KIB[es S 10)99[[0) JUBISISSY / IDINSLAL] JUe)SISSy o3 Jo uonuod pajerord a1 ST SIY . A10s1ATddNg soLae[eg
"(Areres [£101 JO %0/

Kerewrxoidde) 103001100 umo se Ayordes oy Ul ATe[es S I0INSEaL] /10}011(] J9URUL,] 3y} JO uontod parerold o ST ST JUIASRUR]A] SILIBES
800T 183X TEOSI]

NOLLVNVIdXH

INALI ANIT YOLDATIOD Husunaeda(



"TUnod9E ST} Ul sjuswaimbai Furpuads [eo1101sTY o) U0 Paseq (OS$ Aq pasealsul uaaq sey
1sanbai SIY |, *SUONIOUNR] UOTBIIIU0IDI JuRq pUR J1Jouaq d2£0[dts 10] 30130 $,101997[07) a1} J0F sarjddns 2515j0 [eI1dUaN) sanddng 23130

‘ampadold Suppiq spasnyoesSeA JO 9181

® vIA pamndord aq [[im swoy 983y ], “padedar juswdinba ; panooxs oq pinom ases] mou e pouad 122K 90141 91 JO PUS 941 1Y "sIeaK 231 Jo pouad

© 10J ase9] [ey1den uou € se pased| aq [[im watudmbs sy 1, Juswdmbs st Surzimn jueunredsp Krewid st 101991107 9y 1, “101Ua)) Ad07) 9 UI pajpuey
SSUlIEW [[e JOJ ‘SIOP[0] ‘SIa}AsUT ‘s10)oW dFe)sod Jo souruUIRWL pUR 9sed] [euonerado sy 10§ So8Ieyd Judsardal asay ], SIIIAIG IFeisoq / Fuiey

“Buissasoad wirepo soueInsul
pue SurdtoAut souR[qUIE [[e $53001d 0} £3UaSR 9014105 © JO] “ONUIADT PAIIS[OD JO 904G/ 't UO PISEQ S99f JUasaIdal 353 ] LOHII[[O) 99,] UEL|NqUIY

"SOTOAUL [FeI(] 1[0 ) YIIm
PAJIq $o3IEYd AOIATRS 3} JO 9467 A[orewnxoidde syuasardar uorendordde paysanbax oy -000‘00c$ Ajorewmxoidde jo SUON03[[09 [enuue pajedronue
i A[oam pasnpord are sa010AUT 38T, *$9910AUI [re1a(] 901104 (25wisod uou) Surjrewr pue Fuonpoad 1500 ay | sung rers(q o

"000°001°1$ A]dewrxoidde Jo anuaaai fenuue payedionue
YA A1j00Mm poonpord aIe SIOIOAUL 253 T, 'SIDI0OATT MOIY [, N0 A Y A (93eisod uou) Surjrews pue Suronpoid s1s0d oy, sunpg LAVd

“SIUAUNIUWIO) [enuue J[AINW 10 S[[1q XB) 3519X2 dy} (98eisod uou) Surnewr pue Furonpoid Jo 1500 oy, Supg XBJ, APIYI A I0JOTA]
'siseq Aroprenb e wo s[[Iq gess 121 oy (93esod uou) Surjrewr pue Jurdnpoid Jo 1502 YT, sung xey ae)sy (8P

"sedrerd Adod pue Furpuey [1ew 10} JOGR[ 13U [IeW 10] 331J() §.I0199[[0) oY} 0} paudisse 1$05 [euoniodoid oy st sy, s394 19ud)) [ren/Ado)



FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007

Departmental Executive Summary of Finances

Coilector

! Departmental Budget and Personnel Requirements
Expended by Fiscal Year

Thru December

Category 2003 2004 2005 2006 2007

Staffing

| Full-Time Employees 4 4 4 3 2
Part-Time Employees 0 ¢ 0 0 0
Seasonal Employees 0 G 0 0 0
Operating Budget

Personal Services 181,243.22 181,346.70 185,080.61 | 168,108,15 69,125.72
Purchase of Services 49,493.94 34,543.21 50,458.16 37,833.50 20,831.57
Technical & Professional Svs 51,733.66 54,297.27 52,415.03 58,963.68 22,265.77
Supplies 1,935.22 4,688,42 876.70 4,291.83 921.88
Other Chgs & Expenditures 0.00 0.00 Q.00 0.00 (.00
Total Operating Budget 284,410.04 274,875.60 288,830.50 269,197.16 113,144.94
Encumbered Operating Expenses 2,304.02 8,975.58 6,764.69 20,000.00
| Capital Equip/Projects Expended

‘ Quarterly Expenditure Pattern

Fiscal Year 2003 thru 2007 - Operating Budget

Percent Expended by Fiscal Year 2003 2004 2005 2006 2007
Personal Services

Quarter 1 ending Sept 30 21.22% 22.66% 22.30% 21.75% 14.55%
Quarter 2 ending Dec 31 26.00% 24.09% 24.45% 15.93% 24.90%
Quarter 3 ending March 31 22.17% 24.18% 24.01% 19.99%

Quarter 4 ending June 30 27.83% 27.20% 27.11% 22.62%

Encumbrances for Year 0.00% 0.00% 0.00% 0.00%

Closed to Fund Balance 2.78% 1.87% 2.13% 15.71%
I - - - - Total Pers Svs 100.00% 100.00% 100.00% 100.00% 39.45%
All Non-Personal Services

Quarter 1 ending Sept 30 19.04% 16.78% 12.87% 9.57% 3.36%
Quarter 2 ending Dec 31 14.27% 19.43% 15.60% 13.71% 22.91%
Quarter 3 ending March 31 32.81% 20.87% 24.82% 25.38%

Quarter 4 ending June 30 27.86% 30.09% 30.74% 20.32%

Encumbrances for Year 2.10% 8.43% 5.48% 23.36%

Closed to Fund Balance 3.92% 4.40% 10.49% 7.66%
. - - - - Total Non Pers Svs 100.00% 100.00% | 100.00% 100.00% 26.27%
Capital Equip/Projects Expended

Quarter 1 ending Sept 30 T
Quarter 2 ending Dec 31

Quarter 3 ending March 31
iQuarter 4 ending June 30

Encumbrances for Year

Closed to Fund Balance

- - - - Total Capital 0.00% 0.00% 0.00% 0.00% 0.00%

Encumbrances include Current Year and Carryforward amounts from Previcus Fiscal Years
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