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Leadership Profile:

Patrick Reffett, Director of Community Development

2005-present: Director of Community Development, Natick

2001-2005:  Director of Planning and Development, Design Consultants, Inc.

1999-2001:  Director of Planning and Development, City of Salem

1998-1999:  Supervisor of Alternative Transportation, Massachusetts
Executive Office of Transportation and Construction

1996-1998:  Director of Planning and Development, City of Newburyport

Master of Arts Degree, Urban and Regional Planning

Bachelor of Arts Degree, Landscape Architecture
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FY2008 Budget Presentation

Narrative

Town of Natick
Community Development

1. Main Purpose of the Department
The Department works to protect and enhance the quality of life and natoral environment in Natick through administration
and enforcement of land development, building and conservation regulations. The Department does this by:

Reviewing construction plans, issuing building permits and inspecting projects and properties

Protecting residents by ensuring all contractors are licensed and registered

Working with municipal boards and residents to develop plans to guide our community’s future in the areas of
transportation, conservation, open space, downtown development and affordable housing

Reviewing, updating and enforcing applicable By Laws, as well as informing the public regarding these regulations.

iI. Recent Developments

¢ <

The Town has received multiple 40B affordable housing applications and is working with the developers of cach,
largely through the Zoning Board of Appeals and the Community Development Department.

The Department recently instituted monthly project meetings with relevant Town departments to review and discuss
projects and to proactively address problems and take advantage of opportunities.

. Current Challenges

High levels of development continue, placing a significant workload on the Department.
Addressing major planning concerns such as affordable housing, growth management and all forms of transportation
Continually reviewing developments, such as the Natick Mall, to assure permit conditions are met.

. Significant Proposed Changes for the Upcoming Fiscal Year and Budget Impact

The proposed expansion of the Natick Mall will require the essential dedication of the Building Commissioner to this
project. Technical and support staff will be similarly occupied with this project. The Director will continue to focus
on the many planning related aspects of the Mall expansion.

Addressing numerous 40B projects

V. On the Horizon

Development of an automated permit tracking system will enhance management oversight and will allow residents to
view permit status on line.

Pursue applicable state and federal grants

Determine a solution for the wireless communication needs in South Natick and other unserved areas

Pursue planning, design and state funding for the reconstruction of North Main Street

Oversee planning, design and state funding for the reconstruction of North Main Street

Oversee planning design and coordination of public improvements associated with the Natick Mall, including
affordable housing, transportation, open space and public safety.

Assist in potential purchase and reuse of railroad property.
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Trends in the Departmental Activities by Calendar Year

Area 2003 2004 2005 2006
New Building
Permits $ 119,956.00 $ 225,220.00 $ 183,712.00 $1,778,870.00
Alteraton
Petmits $ 399,579.20 $ 392,068.40 $ 498,128.21 $ 988,414.00
Electrical
Permits $ 102,386.00 $ 143261.00 $ 128,014.75 $ 29381491
Plumbing
Permits $ 34,400.00 $  41,631.00 $  46,610.00 $  62,100.00
Gas
Permits $ 18,806.00 $ 21,587.00 $ 16,045.00 $  39,294.00

2007 projections ate challenging at best. 2006 reflects building petmits associated with the Natick
Mall expansion as well as multiple 40B projects. 2006 revenues will not be repeated in 2007, but this
coming calendar year will certainly be impacted by continued 40B development as well as
inspections associated with 100+ individual new stores within the Natick Mall.
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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007
Departmental Executive Summary of Finances

Comm Develop

Departmental Budget and Personnel Requirements
Expended by Fiscal Year
Thru December
Category 2003 2004 2005 2006 2007
Staffing
Full-Time Employees 6.5 6.5 6.5 7.5 7.5
Part-Time Employees 5 6 7 6 5
Seasonal Employees
Operating Budget
Personal Services 448,476.49 500,515.36 549,757.59 535,630.95 254,527.18
Purchase of Services 12,659.77 12,057.35 16,106.97 9,595.73 4,914.50
Technical & Professional Svs 14,855.68 15,372.68 7,409.53 12,553.20 2,874.75
Supplies 5,189.71 4,552.68 5,564.30 4,923.94 1,626.86
Qther Chgs & Expenditures
Total Operating Budget 481,181.65 532,498.07 578,838.39 562,703.82 263,943.29 |
Capital Equip/Projects Expended 15,000.00 3,746.25 37,500.00 0.00 |
|Operating Expenses Encumbered 1,383.58 4,883.75 50,604.10 50,000.00 |
|Capital Investments Encumbere: 40,199.00 68,952.75 66,853.75 36,452.75 36,452.75 |
Quarterly Expenditure Pattern
Fiscal Year 2003 thru 2007 - Operating Budget

Percent Expended by Fiscal Year 2003 2004 2005 2006 2007
i Personal Services
Quarter 1 ending Sept 30 21.15% 24.05% 20.93% 19.20% 20.76%
Quarter 2 ending Dec 31 21.74% 24.30% 22.04% 22.53% 22.61%
Quarter 3 ending March 31 22.99% 24.96% 23.64% 22.68%
Quarter 4 ending June 30 26.85% 26.69% 25.17% 25.67%
Encumbrances for Year 0.00% 0.00% 0.00% 0.00%
Closed to Fund Balance 7.27% 0.00% 8.22% 9.92%

- - - - Total Pers Svs 100.00% 100.00% 100.00% 100.00% 43.37%
All Non-Personal Services
Quarter 1 ending Sept 30 23.14% 20.87% 20.28% 7.71% 8.58%
Quarter 2 ending Dec 31 36.58% 21.40% 19.99% 10.23% 10.66%
Quarter 3 ending March 31 21.66% 22.44% 20.56% 6.56%
Quarter 4 ending June 30 18.61% 27.24% 18.93% 5.69%
i Encumbrances for Year 0.00% 3.98% 13.33% 58.29%
Closed to Fund Balance 0.01% | 4.07% 6.91% 10.52%

- - - - Total Non Pers Svs 100.00% 100.00% 100.00% 100.00% 19.24%
Capital Equip/Projects Expended
Quarter 1 ending Sept 30 0.00% 5.15% 0.00% 0.00%
Quarter 2 ending Dec 31 25.65% 0.00% 0.00% 6.76%
Quarter 3 ending March 31 0.00% ¢.00% 0.00% 0.00%
Quarter 4 ending June 30 0.00% 0.00% 0.00% 43.95%
Encumbrances for Year 68.74% 94.85% 100.00% 49,29%
Closed to Fund Balance 5.61% 0.00% 0.00% 0.00%

- - - - Total Capital 100.00% 100.00% 100.00% 100.00% 0.00%

Encumbrances include Current Year and Carryforward amounts from Previous Fiscal Years
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