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FY2008 Budget Presentation
Narrative

Town of Natick
Comptroller

["Main Purpose o

The Department provides supervision and oversight of all financial activities of the Town; maintains the
Town’s financial information; and prepares and distributes financial reports to all Town departments,
boards, committees, State and federal agencies and independent financial auditors in accordance with
Massachusetts General Law and Generally Accepted Accounting Principles (GAAP). The Department
also oversees day-to-day administration of the Town’s contributory retirement system; the Comptroller
serves as one of the five trustees of the system.

velopments

® The Department has begun the implementation of a new purchase and requisition process, with the
assistance of the new Procurement Officer. This includes a streamlining of existing processes to
include blanket contracts for all purchases.

® (Creation of a new “tickler system” for monitoring existing contracts and the issuance of Requests for
Proposals or Requests for Bids.

® The presence of a single source for procurement policies will translate into compliant and cost
effective procurements as departments use common practices in securing required materials and
services. A policy is being drafted to serve as a guide and reference source for all departments and
agencies of the Town of Natick regarding procurement of services and material/equipment in
accordance with MGL and the Natick By-laws.

1II. Currgnt Challenges

The Department is reviewing all existing departmental procurements to ensure current contracts are on
file in the Comptroller’s Office. The Department is also developing a standardized cataloguing system to
facilitate contract oversight and procurement management.

Implementation of Chapter 193 of the Acts of 2004 has provided changes to the procurement process for
horizontal and vertical construction in the Commonwealth of Massachusetts.

and Budget Impact

No significant changes are proposed for the upcoming fiscal year.

The Department will facilitate training of all impacted employees in the use of the purchase and
requisition software system (full implementation in scheduled for July 1, 2007). In order to achieve this,
one-on-one employee training will be required.

The procurement personnel will participate in continuing education through the courses offered by the
Inspector General’s Oftice as well as seminars/conferences offered by the Massachusetts Association of
Public Purchasing Officials. Personnel will also continue to work with the Operational Services Division
to stay current with contracting opportunities and new avenues of soliciting and tracking contractors
(www.comm-pass.com/).
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FY2008 Budget Presentation

Activities®

1 Warrants Issued
(vendor, payroll,
capital projects and

enterprise) 481 632 564 561 572 291
2 Number of Checks and
Direct Deposits Issued | 57,017 62,941 68,056 69,502 70,868 21,103

3 New Hires Processed 148 249 324 408 355 164
4 Bids Processed 27 11

5 Contracts Approved 23 5

6 Contracts Renewed 4 1

7 Contracts Pending 1 4
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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007
Departmental Executive Summary of Finances

Comptrofler

Departmental Budget and Personnel Requirements
Expended by Fiscal Year

Thru December
Category 2003 2004 2005 2006 2006
Staffing
Full-Time Employees \ 4 4 5 5 5
Part-Time Employees I 1 1 1 1 1
Seascnal Employees 0 0 0 0 0
Operating Budget
Perscnal Services 176,645.32 214,535.72 240,153.74 274,329.89 132,54%.00
Purchase of Services 2,120.53 2,746.58 10,665.44 6,749.07 2,868.55
Technical & Professional Svs 0.00 0.00 0.00 0.00 0.00
Supplies 4,688.50 3,254.83 6,689.09 7,041.99 1,723.53
Other Chgs & Expenditures 0.00 0.00 0.00
Total Operating Budget 183,454.35 220,537.13 257,508.27 288,120.95 137,141.08
Encumbered Operating Expenses 249.51 740.81 250.00 £88.00 0.00
Capital Equip/Projects Expended
Quarterly Expenditure Pattern
Fiscal Year 2003 thru 2007 - Operating Budget

Percent Expended by Fiscal Year 2003 2004 2005 2006 2007
Personal Services
Quarter 1 ending Sept 30 21.65% 23.09% 18.46% 21.89% 19.87%
Quarter 2 ending Dec 31 26.63% 24.53% 23.29% 24,74% 22.71%
Quarter 3 ending March 31 20.81% 23.68% 21.81% 23.96%
Quarter 4 ending June 30 29.48% 27.44% 26.04% 28.00%
Encumbrances for Year 0.00% 0.00% 0.00% 0.00%
Closed to Fund Balance 1.43% 1.26% 10.40% 1.41%
L === Total Pers Svs | 100.00% 100.00% 100.00% 100.00% 42.58%
All Non-Personal Services
Quarter 1 ending Sept 30 16.25% 15.94% 8.38% 11.35% 5.05%
Quarter 2 ending Dec 31 18.04% 8.22% 35.76% 11.29% 5.44%
Quarter 3 ending March 31 36.92% 24.77% 27.40% 34.79%
Quarter 4 ending June 30 24.03% 40.38% 27.10% 31.26%
Encumbrances for Year 3.49% 10.58% 0.10% 0.57%
Closed to Fund Balance 1.27% 0.11% 1.26% 10.74%

- - - - Total Non Pers Svs 100.00% 100.00% 100.00% 100.00% 10.49%
Capital Equip/Projects Expended
Quarter 1 ending Sept 30
Quarter 2 ending Dec 31
Quarter 3 ending March 31
Quarter 4 ending June 30
Encumbrances for Year
Closed to Fund Balance

- - - ~ Total Capital 0.00% 0.00% 0.00% 0.00% 0.00%

Encumbrances include Current Year and Carryforward amounts from Previcus Fiscal Years

A3%



CCr

| sepsv'eEsT €I LES'OTT £T'80S°'LS2 68'0Z 1’887 YT L50°SSE 80°ES0'LET YT LS0'SEE YT LS0'SEE viol 135ang |
T...Im.wwwi ZE'S00°'E 60°689'9 66'110'L 00'00S'9 £5°SE9'T 000059 00'005°9 $3Iddns _
T0'679°'t ZL05t'T b8 E£98'cC 96'666'C 00°005°€ 60°0S+'T 00'00S’E 00°00§°E s31|ddns 22140
8+'650°'T 09 +S5°'T §2'578'C £0ZF0'y 00°'000°C Pb'581 00°000°¢ 00°000°E sa||ddng Jajusn Adon
ﬁ €5'0Z1'C 60°966°C ¥¥'599‘01 L0'6FL'9 00 TLT'LE §5°898'C IT°L9Y'SE IT'L9F'SE SADIAYES 40 ASYHIUNA _
00'T£L'9T 000 11'£9¥'92 1T 29%'9C sa0IAIRS BUINSUO)
Q00 68'58%S 242969 00'TPE'E 00'00S'v 0S8'802°1T 00°'005'y 00°005'% Buipuigyoog
80'/98 TT'66% S8'8SS'T ¥O°0SH'T 00°000°T 8oLy 00°005°'1 00°005'T $934 13U |ieW/AdoD)
00'St1 9T E5E 2L78t9 00's6¢ 00'000°'T £P TIPS 00'00S 000058 suondLosgns g seng
000 0S¥ 00'St Q0'S¥e 00'000'C 000 00'00% 00700 uoneanpg xg Bujuies|
SH'80T'T CH'E0T’'T 66°C0¥'T TT/9T°T 00°005'1 0£'E65 000051 0070081 auoyds|al UoNEduUNWWo)
Q00 00'00T 9195 €e'0se 00°004 ri'8b 00009 00005 |[2ABL] 91215 U]
7 ZE'Sh9'asT TL'SES'PIT vLEST'OPZ ER'GZEPLZ $T'982‘11¢E 00'6¥S'2ET £T'060'E6T E£T1'060'€6T 05's SADIAYAS TYNOSHAd _
oo'eze’ce 000 00'0 000 ‘ N0 Ang juswieiiiey
90°65¢E ¥9'66¢ IT'¢ST 00°0 000002 000 00'000°2 00°000°C BWILBAQ 1S |euonesado
PT'OI8'ET 96'52T T 64798671 £5°805°Z1 0Z'T1£E'ST 00°5€6'9 0Z°1£€’'ST Dz TEE'ST 05’0 HEIS jeuonessdQ swi] Jied
0T'FST1'9€ 0Z°+0T'EL 0E°PES'LB OB'E0T'6TT 8E'¥TS PET G4 9EE'ZO £97789'/ET £9°Z89"LET o€ He1s |euonesedo saueles
£2°192°€S QE'SoF'ES S8'765'FS 9£'£LG6'GS 6£°97¢'/S St 6/9'aT SO'STZ'8S S0'5T12'8S o'r Adosialadng saliejeg
69'090'cL Z9°0%E'cs 69°£88'¥/ 01°'09s'92 LE'SLL'BL 08°/659€ 1Z°198'6¢ 12°198'64 oI juswabeue saleles
|enjoy jenioy |en3oy |enyoy pajendolddy 290027 '1€ J=Q sisanbay pepuswiwosay |u=s
£002Z #00¢ 5002 9002 £00¢ niy3 papuadxy ydag wpy ul 40 ON

19[j]o43dwo) umo|




dwed |,ppy
(2103

930

3

TCLie 0625 6L 6O 4613 000 S|N0L Juswedeg
0TTEe SIS
OTTEEST 00'0% 009  00£B'ST v/N ATdH 02Z'TEE'STS £5'805°2T% REEL ) AdYI
lenuuy
£9°Z8GLETH 9L TATEE  6ZSIT'IS O'Ov £Z8R'LT  2OE $-5d asva
PT'BOF'ZZ  SS°BTO'TS  OOF 9cor'se T2 £-6d Isvg 05°6P1'25% 89°8£9°05% AFTAVHL 13H40LSTHHD
6E'96L'0F  $SIBLS §'LE TIPR°0C  Z°Es XEW-G asva 6£°96L'0v$ P9ZIT6ES NOZCH YNNOQ
6E'962°0F  vSTRLE §'LE 1TP8 0T TES XBW-§ asvg 6E 96/ 0v$ ¥9'2Tz'68$ NYWYIHS  Or 41993a
Jeua]
S0°81Z'854
SOBIZES  6T'SIT'TE  oOv 728B°LT #-5d asvd [ S TA A 1 9E°256°G5% LLI3SYWOL VIHLNAD
AIOSIATIANS
TZ'198'644
TZTI86L 16°'6¢5'TS  OOF LLVTBE H3d-CW 3svd £2'6LL'84% ETERAA a3y
JUSTIS0RUE
BoaEe)
uopeanps Apasbuo  ucpeudolddy 200TAd unowy SINOH aley SHM d=s adAL Aed sBujuie3 pajnpayrsbuuies Jenbay BWIHBAD awey aaA0)dwg
|ejoL (M 2'zs) RELEY L0 S0.A4 90,A4
Buipuny Aesbpng [ERpY ensy

8007 Jea\ |BIsid AVd/F90r IIA0TdIWT
ADTLYN 40 NMOL

584

8952
S6ST
ZECT

Fa4ilo; 4

9CTEY





