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FY 2008 Budget Presentation

Narrative
Town of Natick
Council on Aging

il iy

The Department is a human service agency and activity/information center that provides
social and support services and programs through a multipurpose senior center. We serve as
an information resource; provide case management and crisis intervention; coordinate
volunteer services; provide programs (wellness, intergenerational and others); provide health
services and support for chronic discase self-management; and advocate for older adults and
individuals with disabilities of all ages with local, state and federal programs and
governments.

Our services focus on empowering older adults and their families and individuals with
disabilities of all ages to make informed decistons, to remain actively engaged in their
community and to maintain health, vitality and independence.

TR
e Established new staff'position of Assistant Director/Volunteer Resources Coordinator

¢ Administrative Assistant achieved certification of Association of Information and
Referral Specialists in Aging (AIRS-A}.

o

e Filling Assistant Director/Volunteer Resources Coordinator position.
* Assisting seniors with Medicare Part D enrollment and plan changes.
—

e  Multiple facility problems (insufficient parking; safety hazard of fast driving in

parking lot; bathroom size, accessibility and number of toilets; lack of storage space;

need for private interview space for Veteran’s Agent; lack of privacy and

maintenance of consumer confidentiality for office staff).
» Kitchen equipment and chairs are eight years old; some may need to be replaced.
¢ Increased numbers of residents seeking assistance with Fuel Assistance applications

and applications for other benefits.
¢ Scarce state/federal and foundation funding makes it difficult to assist those in need.
* Additional transportation resources are necessary.

i
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* Decreasing the level of servi gram that offers taxi vouchers

for reduced cab fare and mileage reimbursement for volunteer drivers will allow
operation within the limits of budget constraints.

» Limiting program development to increase number and variety of programming
options will allow operation within the limits of budget constraints.

e There is a need to build a new senior/community center or renovate existing building.

» Increased need of elders for social services due to struggles arising from such factors
as increased energy costs and rising taxes.

¢ Re-examination of Property Tax Help Program.

o Expanding hours and/or days of operation.
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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007

Departmental Executive Summary of Finances

Councit Aging

Departmental Budget and Personnel Requirements
Expended by Fiscal Year
Thru December
Category 2003 2004 2005 2006 2007
Staffing
Full-Time Employees 2 2 2 2 2
Part-Time Employees 7 5 5 5 5
Seasonal Employees
Operating Budget
Personal Services 156,444.39 175,515.80 176,305.29 | 164,170.85 85,502.32
Purchase of Services 13,158.96 10,401.60 §,338.36 10,949.74 5,845.81
Technical & Professional Svs 0.00 0.00 0.00 0.00 0.00
Supplies 3,115.31 2,268.56 3,003.06 2,138.26 1,008.20
Other Chgs & Expenditures ) 0.00 0.00 0.00 6,023.86 8,113.85
Total Operating Budget \ 172,718.66 | 188,185.96 188,646.71 183,282.71 100,470.18
Encumbered Operating Expenses 150.08 24.90 541.90 906.21 50.00 |
Capital Equip/Projects Expended |
! Quarterly Expenditure Pattern ]
Fiscal Year 2003 thru 2007 - Operating Budget !

Percent Expended by Fiscal Year 2003 2004 2005 2006 2007
Personal Services
Quarter 1 ending Sept 30 | 19.74% 20.79% 22.44% 18.99% 18.18%
Quarter 2 ending Dec 31 ! 25.23% 23.50% 23.01% 16.61% 22.21%
Quarter 3 ending March 31 20.78% 23.84% 21.77% 19.92%
Quarter 4 ending June 30 26.34% 28.47% 27.76% 25.73%
Encumbrances for Year 0.00% 0.00% 0.00% 0.00%
Closed to Fund Balance 7.91% 3.40% 5.02% 18.75%

- - - - Total Pers Svs 100.00% 100.00% 100.00% 100.00% 40.39%
All Non-Personal Services
Quarter 1 ending Sept 30 19.10% 16.48% 13.94% 7.38% 10.69%
Quarter 2 ending Dec 31 29.27% 32.79% 29.50% 10.70% 26.90%
Quarter 3 ending March 31 11.11% 24.97% 21.08% 6.95%
Quarter 4 ending June 30 33.12% 25.18% 28.00% 35.25%
Encumbrances for Year 0.85% 0.19% 4.06% 3.05%
Closed to Fund Balance 6.55% 0.39% 3.42% 32.67%

- - - - Total Non Pers Svs 100.00% 100.00% 100.00% 100.00% 37.59%
Capital Equip/Projects Expended
Quarter 1 ending Sept 30
Quarter 2 ending Dec 31
Quarter 3 ending March 31
Quarter 4 ending June 30
Encumbrances for Year
Closed to Fund Balance

- - - - Total Capital 0.00% 0.00% 0.00% 0.00% 0.00%

Encumbrances include Current Year and Carryforward amounts from Previous Fiscal Years

1)
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