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FY2008 Budget Presentation

Narrative
Town of Natick
Department of Public Works
Administration

The Adminis ;;1011 Division prov1des all supervision, administrative support and secretarial services to
the Department. The office staff assists and responds to residents with problems relating to rubbish
collection, recycling, highway, land facilities, street lights, neighborhood bus, and water and sewer. The

staff is also responsible for:

payroll and updating/monitoring vacation, sick leave and personal day usage;

preparing and processing more than 2,900 purchase orders and invoices each year;
handling all emergency and storm-related inquiries;

development and preparation of the annual budget;

reviewing and monitoring the budget on a monthly basis;

preparation and review of all bids and construction contracts;

collecting all fees from street openings, water and sewer permits, bulk pick-up, recycling,
irrigation meters, and maps;

scheduling all final water readings, high water bills and irrigation meter appointments; and
monitoring street light maintenance and outage reports and reporting outages to contractor.

Significant progress has been made towards the ISO certification of the water treatment plant.
Improvement to customer service through the website and publication of mailings to residents
regarding the collection of trash/recycling and yard waste, snowplowing and updates on roadway
construction

e Maintain a high level of customer service for all residents
s Monitor and assist the divisions of the Department of Public Works in meeting their goals and
challenges

A leveI funded budget necessnates budget reductwns il operatmg expenses

A one year reduction will not have a significant impact. However, if the reduction continues into
subsequent budget years, it will be difficult to provide the necessary supplies to all of the
divisions

Not fully funding the inspection and testing line item could result in the inability to complete all
of the required testing in a timely manner

Affect the ability to fully staff the office during the summer vacation which would impact
customer service

. Rev1ew of existing fee structure and areas for implementing new fees.
¢ Implementation of an Environmental Management System (EMS) for Equipment Maintenance

Division
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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007

Departmental Executive Summary of Finances

DPW Admin.

Departmental Budget and Personnel Requirements
Expended by Fiscal Year

I
r

Thru December

Category | 2003 2004 2005 ! 2006 2007
Staffing
Full-Time Employees 4 4 5 4 4
Part-Time Employees 1 1 1 0 0
Seasonal Employees
Operating Budget
Personal Services 246,075.00 244,709.49 325,080.78 337,169.45 124,022.21
Purchase of Services 10,466.95 10,528.12 11,791.88 9,566.91 4,862.07
Technical & Professional Svs 1,500.00 1,555.88 694.65 66.00 0.00
Supplies 16,406.90 14,796.62 14,713.56 19,602.61 2,730.25
Other Chgs & Expenditures 0.00 0.00 0.00 0.00 22,080.05
Total Operating Budget 274,448.85 271,590.11 356,280.87 366,404.97 153,694.58
'Capital Equip/Projects Expended |
|Encumbered Operating Expenses 81.45 206.00 |
|Encumbered Capital Expenses
Quarterly Expenditure Pattern
Fiscal Year 2003 thru 2007 - Operating Budget

Percent Expended by Fiscal Year 2003 2004 2005 | 2006 2007
Personal Services
Quarter 1 ending Sept 30 21.84% 23.54% 22.67% 21.89% 22.33%
Quarter 2 ending Dec 31 26.20% 24.36% 25.14% 25.20% 24.27%
Quarter 3 ending March 31 22.21% 23.90% 23.92% 24.11%
Quarter 4 ending June 30 29.75% 27.29% 27.82% 28.06%
Encumbrances for Year 0.00% 0.00% 0.00% 0.00%
Closed to Fund Balance 0.00% 0.91% 0.45% 0.74%

- - - - Total Pers Svs 100.00% 100.00% 100.00% 100.00% 46.60%
All Non-Personal Services
.Quarter 1 ending Sept 30 [ 20.44% 20.67% 20.18% 46.36% 31.39%
Quarter 2 ending Pec 31 21.55% 17.65% 24.97% 11.75% 33.03%
Quarter 3 ending March 31 22.67% 25.25% 25.03% 11.84%
Quarter 4 ending June 30 34.72% 35.44% 30.01% 13.95%
Encumbrances for Year 0.00% 0.00% 0.30% 0.59%
Closed to Fund Balance 0.62% 0.99% -0.49% 15.51%

- - - - Total Non Pers Svs | 100.00% 100.00% 100.00% 100.00% 64.42%
Capital Equip/Projects Expended
Quarter 1 ending Sept 30
Quarter 2 ending Dec 31
Quarter 3 ending March 31
Quarter 4 ending June 30
Encumbrances for Year
Closed to Fund Balance

« - - - Total Capital 0.00% 0.00% 0.00% 0.00% 0.00%

Encumbrances include Current Year and Carryforward amounts from Previcus Fiscal Years
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