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FY2008 Budget Presentation
Narrative

Town of Natick
Department of Public Works
Engineering Division

i Mg i
The Engineering Division responds to all inquiries by the public, and provides support to other divisions
in Public Works and other departments through the Town. This Division:

35

® reviews subdivision/site plans for the Planning Board

® reviews development and aquifer protection plans for the Zoning Board of Appeals, and as
requested by the Conservation Commission

® inspects developer’s work to assure compliance with the approved plans

recommends bond amounts to protect the Town should a developer not complete their
obligations

updates the Assessor’s maps and the Town’s as-built utility plans

prepares easement plans and documents for Town utility easements

prepares construction plans, specifications and documents for Town construction projects
conducts field surveys to determine locations of all water, sewer, and drain lines
manages the Town’s Street Opening Policy, and issuance of all sewer & water permits
work with the Building Department regarding the issuance of Certtficates of Occupancy

manages Storm Water Management Plan

manages Town Pavement Management Plan

The Division utilizes computers, surveying equipment, data collectors, Geographic Information System
{GIS), computer aided design, plotters, digitizers, and various software to perform these functions.

it

o  Work with Town Administration to place North Main reconstruction on State TIP,
e Initiate the drainage design for drainage improvements of chronic problem areas

¢ Investigate cost effective measures to increase the number of streets resurfaced as part of our
yearly roadway improvements contract

s Improve or change our current pavement management software system to allow for an improved

field entry of current pavement conditions and output of report formats
s Coordinate utility & roadway mitigation work required by Natick Mall expansion.

¢¢¢¢¢

¢ Increase personal services line item to allow for overtime
Increase budget to allow for increase in employee training

e Inalevel funded budget, the engineering consulting services will be reduced which will result in

possible delay of future projects that require outside engineering consulting work.
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FY2008 Budget Presentation
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Purchase an engineering plan-sized document scanner in order to convert paper plans into an
electronic format for archiving purposes, for easy retrieval and for integration into the Town’s
Geographic Information System

Reevaluate the Job Descriptions/Assignments within the Engineering Division
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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007
Departmental Executive Summary of Finances

DPW Engineering

Departmental Budget and Personnel Requirements
Expended by Fiscal Year
Thru December
Category 2003 2004 2005 2006 2007
Staffing
Fuli-Time Employees 4 4 4 5 5
Part-Time Employees L
Seasonal Employees
Operating Budget
Personal Services 228,176.00 227,994.13 257,264.13 278,506.52 145,003.15
Purchase of Services 2,892.12 2,952.40 3,366.80 4,545.14 2,028.68
Other Personnel Services 700.00 700.00 700.00 350.00 700.00
Technical & Professional Svs 4,699.30 5,393.23 7,443.77 32,780.30 28,684.13
Supplies 3,983.22 3,127.30 3,443.55 4,436.33 2,575.88
Other Chgs & Expenditures 0.00 0.00 0.00 .00 0.00
Total Operating Budget 240,450.64 240,167.06 272,218.25 320,621.29 178,991.84
Capital Equip/Projects Expended 4,332.00 547.60 11,088.00 62,248.05 249,399.21 |
|Encumbered Expenses Operating 1,300.70 1,359.89 24,700.00 33,701.66 8,723.46 |
|Encumbered Capital Expenses 6,768.00 6,768.00 739,509.00 827,260.95 490,086.74 |
Quarterly Expenditure Pattern
Fiscal Year 2003 thru 2007 - Operating Budget

‘Percent Expended by Fiscal Year 2003 2004 2005 \ 2006 2007
Personal Services
Quarter 1 ending Sept 30 f 21.74% 23.27% 19.96% | 21.04% 21.17%
Quarter 2 ending Dec 31 26.64% 24.91% 22.60% | 21.50% 25.27%
Quarter 3 ending March 31 22.86% 22.90% 22.84% 22.77%
Quarter 4 ending June 30 28.76% 28.22% 31.86% 26.09%
Encumbrances for Year 0.00% 0.00% 0.00% 0.00%
Closed to Fund Balance 0.00% 0.70% 2.74% 8.60%

- - - - Total Pers Svs 100.00% 100.00% 100.00% 100.00% 46.44%
All Nen-Personal Services
Quarter 1 ending Sept 30 28.24% 14.73% 4.72% 30.21% 1.63%
Quarter 2 ending Dec 31 30.98% 17.56% 13.66% 9.73% 35.02%
Quarter 3 ending March 31 15.65% 29.28% 6.94% 8.14%
Quarter 4 ending June 30 14.14% 24.96% 12.30% 6.99%
Encumbrances for Year 9.43% 9.25% 62.12% 44.07%
Closed to Fund Balance 1.56% 4.22% 0.26% 0.86%

- - - - Total Non Pers Svs 100.00% 100.00% 100.00% 100.00% 40.65%
Capital Equip/Projects Expended
Quarter 1 ending Sept 30 9.46% 0.00% 0.00% 1.71% 0.00%
!Quarter 2 ending Dec 31 20.11% 0.00% 0.00% 3.52% 40.76%
Quarter 3 ending March 31 9.46% 0.00% 0.71% 0.02%
Quarter 4 ending June 30 0.00% 0.00% 0.76% 1.75%
Encumbrances for Year 60.97% 100.00% 98.38% 93.00%
Closed to Fund Balance 0.00% 0.00% 0.15% 0.00%

- - - - Total Capital 100.00% | 100.00% 100.00% 100.00% 40.76%

Encumbrances include Current Year and Carryforward amounts from Previous Fiscal Years
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