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Fiscal Year 2008 Organization

Public Works — Equipment Maintenance
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Leadership Profile:

Thomas Collins, Deputy Director and Equipment Maintenance Supervisor

1993-present: Deputy Director of Public Works, Equipment Maintenance Supervisor
1985-present: Natick Equipment Maintenance Supervisor
1975-1985:  Working Foreman, Equipment Maintenance Division, Town of Brookline

Associates Degree, Automotive and Diesel Technology



FY2008 Budget Presentation

Narrative

Town of Natick
Department of Public Works
Equipment Maintenance Division

it

This division maintains all of the town’s fleet of vehicles. This fleet includes vehicles
from Police, Fire, Neighborhood Bus, Town Hall, Schools and Community Farm as well
as Public Works. These consist of cars, cruisers, fire trucks, loaders, sanders, rubbish
packers, plows, dump trucks, lawn mowers, pumps, and all emergency generators located
throughout the town. The division also maintains the fuel depot on West Street.

s Dealing with the cost increases for shortage of steel and rubber products due to
the war and high amounts of overseas purchasing of steel.
¢ Dealing with the new implementations of ultra low sulfur diesel.

e Assisting in the preparation of the specifications of the replacement of fire
apparatus

o Increased prices in fuel, steel and tires

e Dealing with the Sanitation truck replacements

¢ Due to the planned replacement of three rubbish packers in FY2008, it is
anticipated that there will be less repairs and tire replacements for the new rubbish
packers. Therefore, the parts and tires line items have been decreased by $25,420.

¢ Additional cost per gallon for Ultra Low Sulphur Diesel

e ISO 14001 Certification of the Equipment Maintenance Division
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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007
Departmental Executive Summary of Finances

DPW Equip Maint

Departmental Budget and Personnel Requirements
Expended by Fiscal Year

Thru December

Category 2003 2004 2005 2006 2007
Staffing
Full-Time Employees [ 9 9 9 g 9
Part-Time Employees i
Seasonal Employees |
Operating Budget
Personal Services 420,060.00 400,930.71 409,110.30 408,283.58 198,251.75
Purchase of Services 218,851.84 208,841.48 277,247.31 340,417.76 156,202.09
QOther Personnel Services 4,387.50 4,445.00 4,270.00 3,215.63 4,225.00
Technical & Professional Svs 0.00 0.00 0.00 0.00 0.00
Supplies 200,635.58 212,650.44 240,293.42 244,068.03 100,692.17
Other Chgs & Expenditures 10,584.80 7,999.96 0.00 0.00
Total Operating Budget 854,519.72 834,867.59 930,921.03 995,985.00 459,371.01
Capital Equip/Projects Expended 22,727.81 9,592.92 68,919.97 10,762.87 749.05 |
Encumbered Operating Expenses 2,620.88 8,412.93 1,561.14 2,817.92 12,171.93 |
|Encumbered Capital Expenses 0.00 30,800.00 13,511.02 28,827.31 29,227.3@
Quarterly Expenditure Pattern
Fiscal Year 2003 thru 2007 - Operating Budget
Percent Expended by Fiscal Year 2003 2004 2005 2006 2007
Personal Services
Quarter 1 ending Sept 30 21.07% 22.81% 22.60% 19.93% 21.49%
Quarter 2 ending Dec 31 26.41% 22.81% 23.97% 23.62% 22.55%
Quarter 3 ending March 31 22.39% 22.73% 23.15% 21.80%
Quarter 4 ending June 30 30.13% 26.55% 24.83% 27.54%
Encumbrances for Year 0.00% 0.00% 0.17% 0.00%
Closed to Fund Balance 0.00% 5.10% 5.28% 7.11%
- - - - Total Pers Svs 100.00% 100.00% 100.00% 100.00% 44.04%
All Non-Personal Services
Quarter 1 ending Sept 30 { 19.15% 18.82% 15.61% 17.80% 22.62%
Quarter 2 ending Dec 31 23.20% 25.13% 22.41% 25.67% 23.23%
Quarter 3 ending March 31 27.87% 25.91% 30.34% 23.26%
Quarter 4 ending June 30 29.11% 27.29% 30.09% 31.85%
Encumbrances for Year 0.61% 1.92% 0.47% 0.47%
Closed to Fund Balance 0.02% 0.93% 1.08% 0.95%
- - - - Total Non Pers Svs 100.00% 100.00% 100.00% 100.00% 45.85%
{Capital Equip/Projects Expended
1Quarter 1 ending Sept 30 59.85% 1.41% 0.00% 0.00%
Quarter 2 ending Dec 31 0.40% 2.10% 0.00% 19.10% 2.03%
Quarter 3 ending March 31 0.00% 0.00% 15.56% 0.00%
Quarter 4 ending June 30 29.61% 9.13% 67.68% 7.80%
Encumbrances for Year 8.34% 86.68% 16.32% 72.05%
Closed to Fund Balance 1.80% 0.68% 0.44% 1.05%
- - - - Total Capital ! 100.00% 100.00% 100.00% 100.00% 2.03%

Encumbrances include Current Year and Carryforward amounts from Previous Fiscal Years
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