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Fiscal Year 2008 Organization
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John Cunniff, Supervisor of Land Facilities and Natural Resources/Tree Warden

1997-present: Supervisor of LFNR
1969-1997:  Superintendent of Parks and Recreation, Town of Walpole

Associate Degree, Agricultural Sciences
Massachusetts Certified Arborist

Hoisting License
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FY 2008 Budget Presentation

Narrative
Town of Natick
Department: Land Facilities and Natural Resources

The Land Facilities and Natural Resources Division are responsible for the maintenance
of over sixty sites which comprise more than seventy acres. Of these seventy acres, fifty-
one acres are mowed by a contractor and the remaining acres are mowed by the division.
The Division maintains twenty-one baseball/softbail fields, eight tennis courts, nine
basketball courts, sixteen playgrounds, the high school track and Memorial Beach. The
division is responsible for aerating, seeding and fertilizing all fields as well as field lining
for all sports. The Division also maintains eleven automatic irrigation systems. The
division is responsible for the care and maintenance of all public shade trees and grinding

stumps, cutting brush and pruning and removing trees.

o The increases to the FY06 budget have stayed in place resulting in a noticeable
improvement in field conditions.

¢ The combined efforts of schools maintenance, Recreation, Land Facilities and
PTAs resulted in two mostly new playgrounds at Brown School, new safety
surfacing at one at Lilja and a partial replacement of the safety surface at Murphy
Park.

» As of this writing we are in the process of rebuilding field #1 at Memorial School
to improve the playing surface and solve the drainage and flooding problems.

s With the help of the High School Athletic Dept. and Natick Little League, we are
installing safety fences at Mahan, Lilja and Little League field #3.
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Implementation of the Vegetation Management Plan to address issues such as
roadside poison ivy and other noxious weeds

Continue to provide proper maintenance to the athletic fields, parks and
playgrounds in order to keep them in a safe and excellent condition.

Continue to rebuild various sites that have been in disrepair over the last several

years.
Upgrade our irrigation systems to include metering and computerization to allow
operation from one central location to reduce water use.

As maintenance contracts expire, significant increases in our mowing
maintenance contract are anticipated. Therefore, a level funded budget will reduce
the mowing and maintenance at the following fields and parks: freshmen soccer
field; Lilja, Bem-Hem; Johnson; Brown; East; West; J.J. Lane; Lincoln; Williams
Square; Washburn Square; Henry Wilson; Bacon Library; Farwell Street;
Middlesex Path; and the Indian Burial Ground. The number of times that these
areas will be mowed will be reduced by 33%.

Resurfacing of the Memorial Field track

New athletic field at the gravel pit. This is scheduled to open in the Spring of
2008.

There are other projects in the planning stages in the high school area that are on
hold for the time being until a site is confirmed for the new high school that is on
the horizon.
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FY 2007 Budget Presentation

Town of Natick Fiscal Year 2003 thru 2007
Departmental Executive Summary of Finances

DPW Land Facilities

Departmental Budget and Personnel Requirements
Expended by Fiscal Year
Thru December
Category 2003 2004 2005 2006 2007 i
Staffing i
Full-Time Employees 8 8 9 9 9 |
Part-Time Employees Police Details Police Details Police Details Police Details Police Details
Seasonal Employees 2 2 2 2 2
Operating Budget
Personal Services 368,779.21 361,385.60 407,397.40 416,693.36 195,150.24
Purchase of Services 4,351.98 3,548.42 4,361.90 4,395.74 2,728.39
(Qther Personnel Services 2,600.00 2,710.00 2,845.00 3,095.00 2,860.00
Technical & Professional Svs 70,892.12 56,182.21 95,526.99 121,703.17 50,387.87
Supplies 31,525.89 30,105.03 47,719.71 74,791.12 37,866.34
Other Chgs & Expenditures 0.00 0.00 0.00 0.00 0.00
Total Operating Budget | 478,149.20 454,331.26 557,851.00 620,678.39 288,992.84
Capital Equip/Projects Expended 0.00 0.00 60,103.74 30,010.00 35,442.31
| Encumbered Operating Expenses 24,905.00 8,235.00 2,690.82
\Encumbered Capital Expenses 5,030.70 47,500.00 12,057.69 |
J Quarterly Expenditure Pattern
Fiscal Year 2003 thru 2007 - Operating Budget

Percent Expended by Fiscal Year 2003 2004 2005 2006 2007
Personal Services
Quarter 1 ending Sept 30 22.28% 23.88% 20.51% 22.61% 21.10%
{Quarter 2 ending Dec 31 26.24% 24.43% 23.47% 21.21% 21.46%
Quarter 3 ending March 31 22.21% 23.7%% 24.37% 19.71%
Quarter 4 ending June 30 29.27% 26.01% 28.38% 28.97%
Encumbrances for Year 0.00% 0.00% 0.00% 0.00%
Closed to Fund Balance 0.00% 1.89% 3.27% 7.50%

- - - - Total Pers Svs 100.00% 100.00% 100.00% 100.00% 42.56%
All Non-Personal Services
Quarter 1 ending Sept 30 14.77% 24.71% 9.99% 21.29% 22.36%
Quarter 2 ending Dec 31 18.25% 17.53% 15.53% 21.20% 20.55%
Quarter 3 ending March 31 23.06% 20.72% 21.26% 10.96%
Quarter 4 ending June 30 32.91% 23.91% 33.49% 37.89%
Encumbrances for Year 6.20% 12.51% 13.29% 3.69%
Closed to Fund Balance 4.81% 0.62% 6.44% 4.97%

- - - - Total Non Pers Svs 100.00% 100.00% 100.00% 100.00% 43.01%
Capital Equip/Projects Expended
Quarter 1 ending Sept 30 0.00% 0.00% 0.00% 0.00% 0.00%
Quarter 2 ending Dec 31 0.00% 0.00% 0.00% 1.16% 74.62%
Quarter 3 ending March 31 0.00% 0.00% 79.28% 32.23%
Quarter 4 ending June 30 0.00% 0.00% 12.48% 5.32%
Encumbrances for Year 0.00% 100.00% 7.68% 61.27%
Closed to Fund Balance 100.00% 0.00% 0.56% 0.02%
| ----Total Capital 100.00% 100.00% 100.00% 100.00% 74.62%

Encumbrances include Current Year and Carryforward amounts from Previous Fiscal Years
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